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City of Cockburn
PO Box 1215, Bibra Lake
Western Australia 6965

Cnr Rockingham Road and
@-\\ Coleville Crescent, Spearwood
——
/—\ e
Telephone: (08) 9411 3444
Facsimile: (08) 9411 3333

NOTICE OF MEETING

Pursuant to Clause 2.4 of Council’'s Standing Orders, an Ordinary Meeting of Council
has been called for Thursday 14 June 2018. The meeting is to be conducted at 7:00
PM in the City of Cockburn Council Chambers, Administration Building, Coleville
Crescent, Spearwood.

The Agenda will be made available on the City’s website on the Friday prior to the
Council Meeting.

/o

Stephen Cain
CHIEF EXECUTIVE OFFICER
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CITY OF COCKBURN

AGENDA TO BE PRESENTED TO THE ORDINARY
COUNCIL MEETING
TO BE HELD ON THURSDAY, 14 JUNE 2018 AT 7:00 PM

-—

DECLARATION OF MEETING

2. APPOINTMENT OF PRESIDING MEMBER (IF REQUIRED)

3. DISCLAIMER (TO BE READ ALOUD BY PRESIDING MEMBER)

Members of the public, who attend Council Meetings, should not act
immediately on anything they hear at the Meetings, without first seeking
clarification of Council's position. Persons are advised to wait for written
advice from the Council prior to taking action on any matter that they may
have before Council.

4. ACKNOWLEDGEMENT OF RECEIPT OF WRITTEN
DECLARATIONS OF FINANCIAL INTERESTS AND CONFLICT
OF INTEREST (BY PRESIDING MEMBER)

5. APOLOGIES & LEAVE OF ABSENCE

6. WRITTEN REQUESTS FOR LEAVE OF ABSENCE
Nil

7. RESPONSE TO PREVIOUS PUBLIC QUESTIONS TAKEN ON
NOTICE

Nil
8. PUBLIC QUESTION TIME
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9. CONFIRMATION OF MINUTES
9.1 MINUTES OF THE ORDINARY COUNCIL MEETING - 10/5/2018

RECOMMENDATION
That Council confirms the Minutes of the Ordinary Council Meeting held
on Thursday, 10 May 2018 as a true and accurate record.

10. DEPUTATIONS

11. BUSINESS LEFT OVER FROM PREVIOUS MEETING (IF
ADJOURNED)
Nil

12. DECLARATION BY MEMBERS WHO HAVE NOT GIVEN DUE
CONSIDERATION TO MATTERS CONTAINED IN THE
BUSINESS PAPER PRESENTED BEFORE THE MEETING
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13. COUNCIL MATTERS

13.1

CORPORATE BUSINESS PLAN 2016-2017 TO 2019-2020
STRATEGIC REVIEW - MINOR

Author(s) M Tobin

Attachments 1. Corporate Business Plan 2016-2017 to 2019-
2020 Stratgeic Review - Minor 4

RECOMMENDATION
That Council adopt the Corporate Business Plan 2016-2017 to 2019-
2020 Strategic Review — Minor, as attached to this report.

TO BE CARRIED BY AN ABSOLUTE MAJORITY OF COUNCIL

Background

The Local Government (Administration) Regulations 1996 require that a
local government annually reviews its Corporate Business Plan. The
Integrated Planning Framework requires a Strategic Review (Minor) to
be undertaken after two years. The purpose of this is to review
priorities and reset the Corporate Business Plan where necessary.

The review process is in accordance with the City’s policy SC5
Corporate Strategic Planning Process.

Submission
N/A
Report

The Corporate Business Plan 2016-2017 to 2019-2020 was reviewed
by senior managers during March and April 2017 with a focus on what
had changed or would change for the next two financial years. The
Annual Business Plan 2017-2018 Midyear Review presented to Council
in February 2018 was also used as a reference for any changes.

This review also provides an opportunity to update all of the wording in
the plan to reflect progress by stating the current situation. New,
significant information which has arisen since the development of this
plan in 2016 and new projects are included in this review. These
reviews have resulted in some changes to the timing of activities to be
delivered. Most changes, other than grammar, are marked in red so
that they are more easily identifiable.
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Emerging Issues

Three further emerging issues have been identified over this time and
are listed in the new documents as:

Cybersecurity;
Community Engagement; and
Social Media.

Changes and additional projects are summarised as follows:

1.

2.

10.

Executive. Participate in the campaign and advocacy for an outer
Harbour.

Executive. Implement the Australasian LG Performance
Excellence (Benchmarking) Program (change of name only).
Executive and three divisions. Implement a Project Portfolio
Management System.

Executive and all divisions. Implement a Knowledge
Management (corporate records management) project.

Parks & Environment. Enter into a Roe 8 Revegetation Services
Agreement with Main Roads WA to implement the key objectives
of the Roe 8 Rehabilitation Plan.

Business Systems. Review and develop enhancements to the
Customer Request System and processes.

Waste Management. Conduct a feasibility study for the
Henderson Waste Recovery Park including potential for a
precinct approach, relocated entry and Materials Recovery
Facility (notified previously).

Parks & Environment. Investigate the availability of ground
water and conduct a vegetation condition survey to prepare for a
feasibility study for a Golf Course (notified previously).

Parks & Environment. Conduct an assessment of potential uses
for intercepted water from the Port Coogee Groundwater
Interception Drain (GID) (notified previously).

Procurement. Implement an eProcurement system and
processes, for sourcing and evaluation of tenders and other
major purchases (notified previously).

Measurement

The details on how performance and progress is measured have been
updated and are more comprehensive than stated in the original Plan.

Since the original Plan was published, Web Content Accessibility
Guidelines - WCAG 2.0, a Corporate Writing Guide and Corporate Style
Guide have been implemented. The new document has been drafted
according to these guides and other than the cover, is not put through
the graphic design process. This makes it more accessible, more easily
screen readable for all and much easier to convert to a fully accessible
document for publication. The maps have not been included as they
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become out of date before the document and are accessible as
separate and individual documents.

Strategic Plans/Policy Implications

Leading & Listening

Deliver sustainable governance through transparent and robust policy
and processes.

Ensure sound long term financial management and deliver value for
money.

Budget/Financial Implications

The Corporate Business Plan Strategic Review — Minor 2016-2017 to
2019-2020 projects and activities listed for 2018-2019 are budgeted in
the proposed Annual Budget 2018-2019. The activities beyond this
have estimated costs as per the Long Term Financial Plan.

Legal Implications

Regulation 19 DA of the Local Government (Administration)
Regulations 1996 refer.

Community Consultation

Internal consultation was undertaken with all senior managers. Elected
Members were also consulted and briefed on 15 March 2018 in relation
to the review and some early changes which have been identified.

Risk Management Implications

If Council does not adopt the Corporate Business Plan - Strategic
Review - Minor 2016-2017 to 2019-2020 prior to 30 June 2018 it has
not met the legislative requirement for an annual review or followed the
Integrated Planning Framework.

Advice to Proponent(s)/Submitters
N/A
Implications of Section 3.18(3) Local Government Act, 1995

N/A
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City of Cockburn

CORPORATE BUSINESS PLAN
2016-2017 TO 2019-2020
STRATEGIC REVIEW - MINOR

cockburn.wa.gov.au
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Executive Summary

The Corporate Business Plan 2016-2017 — 2019-2020 maps the City's key priorities,
projects, services and actions over four years. It provides the detail for the first years
of the Strategic Community Plan 2016 — 2026 as well as detailing business as usual
service delivery. It is developed on a four yearly cycle and reviewed annually to
prioritise or re-prioritise projects and services. After the first two years, A Strategic
Review — Minor is required and the purpose of this is to review priorities and reset
the Corporate Business plan where necessary. It links annual operations to the
Strategic Community Plan and informs the annual budget process.

This plan identifies several significant emerging issues around State Government
Planning policy including planning control and the balancing of urban infill with the
expansion of the urban zone. Ensuring urban infill is supported by high quality public
spaces, civic spaces and street environments is a theme throughout the updated
Strategic Community Plan. Capacity issues are emerging mainly through our ability
to fund infrastructure and deliver services with changes to funding. Waste
management was identified in our last Corporate Business Plan and continues to be
a challenge for both municipal and commercial waste. Three further issues have
emerged — Cybersecurity, Community Engagement and Social Media.

This plan outlines our key priorities and what we need to achieve in each of five
themes:

City Growth: planning for the population growth of our City and maintaining our
strong financial position

Moving Around: facilitating safe, efficient, connected and sustainable movement
around the City

Community, Lifestyle & Security: providing safe, attractive, healthy programs and
infrastructure for a diverse range of activity and people

Economic, Social & Environmental Responsibility: enabling a sustainable future
economically, socially and environmentally including business activity, job
opportunities and sustainable use of resources

Leading & Listening: continuing to be accountable to our community and engaging
through multiple effective communication channels

The plan concludes with lists of the relevant documents and factors taken into
account in drafting the plan. It also describes the reporting mechanisms for this plan.

Corporate Business Plan — Strategic Review (Minor) 2018 Page 4
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Introduction

The purpose of the Corporate Business Plan 2016-2017 — 2019-2020 is to map out
the City’'s key priorities, projects and actions over the next four years. It provides the
detail for the first years of the Strategic Community Plan 2016 — 2026. A major
review of the Corporate Business Plan is held each four years and follows the
revision of the Strategic Community Plan once the community consultation stage is
completed.

A Strategic Review — Minor, is held at the two year point of the Corporate Business
Plan. This enables a desktop review of the key new activities and projects which
have been proposed. As priorities may change over two years and new opportunities
become available, a Strategic Review (Minor) is about resetting the Corporate
Business Plan.

Progress on the Corporate Business Plan is reported in the Annual Report with
regular updates to the community via our website, Cockburn Soundings and social
media.

In the Corporate Business Plan 2016-2017 — 2019-2020 two significant areas of
business change for the City were identified. Firstly, the City assumed responsibility
for management of the Port Coogee Marina. This includes the mooring pens, jetties,
boardwalks, fuel facilities, marina services building, breakwaters, sea walls and the
general waterway. Marina management is a completely new business for the City but
was supported with a comprehensive business plan and new revenue streams which
support the ongoing development of this important community facility. The main
transition issue has been the supply of fuel and the City is working to rectify this
situation. Security also had to be addressed. Over time, as Port Coogee becomes
more developed the issues are expected to reduce significantly and the City has also
invested to upgrade the security of the infrastructure.

In May 2017 Cockburn ARC, its regional leisure facility opened. It has been even
more successful than anticipated and provides its members and visitors with
magnificent facilities. It offers an eight lane 25 metre indoor heated pool, a 52 metre

Corporate Business Plan — Strategic Review (Minor) 2018 Page 5
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outdoor heated pool, specialties pools - hot water, learn to swim and interactive
water facilities including three world class water slides, hot and cold spas, sauna and
steam room. Multiple change facilities cater to families; schools/groups and people
with a disability. There is a multi-sport indoor sports stadium, fully equipped gym and
separate studios for fithess, mind and body; and cycling. A retail outlet, child care,
dedicated birthday party room, indoor play centre, meeting / function rooms and a
café are also operating.

Looking forward to future community infrastructure provision, the major plan for this
is the Community, Sport and Recreation Facilities Plan 2018-2031. A draft has been
reviewed by Council and further consultation and reporting conducted. It is
anticipated that this plan will be presented to Council in August 2018 and this will
drive the development of key community infrastructure over the next fifteen years.
Whilst early estimates have been included in the review of the Long Term Financial
Plan (LTFP), further alignment will need to take place once the plan is adopted The
major review of the LTFP in 2020 is expected to incorporate revised estimates.

As the City grows, road infrastructure continues to be a major cost. The current
Asset Management Plan for Road Infrastructure has calculations for road
maintenance based on a conservative road life. The road maintenance modelling is
currently under review and a condition audit of the City’s roads is also to be
conducted during the life of this plan.

| hope you find the strategic review informative, however it will soon be time for a
major review which will include community consultation to develop our next ten year
Strategic Community Plan and subsequent Corporate Business Plan.

2
/

Stephen Cain

Chief Executive Officer

Corporate Business Plan — Strategic Review (Minor) 2018 Page 6
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Planning Framework

The City uses an Integrated Planning Framework developed by the Department of
Local Government. The following diagram illustrates the model.

Elements of Integrated Planning and Reporting Framework

Measuring
and Reporting

Dutputs
Pl Mositoring asd
Sy nal Reporting

A Long Term Financial Plan is a ten year plan developed alongside the Strategic
Community Plan that identifies the resources required to deliver long term objectives.
It includes long term financial projections based on our Asset Management Plans;
Workforce Plan; Major Project Plans; our Revenue Strategy; and specific, subsidiary
strategies.

The Corporate Business Plan is developed on a four yearly cycle and reviewed
annually to prioritise or re- prioritise projects and services. It links annual operations
to the Strategic Community Plan and informs the annual budget process. The annual
budget details the revenue and expenditure estimates for activity scheduled for the
relevant financial year. The annual perspective is summarised in an Annual Business
Plan which provides a broad operational plan on which the City’s Business Units
base their detailed operational plans.

After the first two years, A Strategic Review — Minor is required and the purpose of
this is to review priorities and reset the Corporate Business plan where necessary.
This document is based on the original plan and any changes, other than minor
grammatical changes, are indicated by the red text. It has also been drafted
according to the new Corporate Writing Guide and Corporate Style Guide which
were introduced after the Corporate Business Plan 2016-2017 — 2019-2020 was
published.

Corporate Business Plan — Strategic Review (Minor) 2018 Page 8
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Informing Strategies linked to the five themes of the
Strategic Community Plan

Economic, -
City Growth Moving Social & o y L?adin.g &
Around Environmental Listening

Responsibility : :

STRATEGIC COMMUNITY PL AN

Corporate Business Plan — Strategic Review (Minor) 2018 Page 9
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Emerging Issues

State Government - Planning

The State Government's planning document “Directions 2031 and Beyond”
continues to act as a guiding framework for local government to plan for a more
consolidated Perth metropolitan area. Its aim is to drive the use of land and
infrastructure in an efficient way by balancing expansion of the urban zone with
urban infill projects to accommodate a city of 3.5 million by 2056. Land supply is
controlled by state government and this document introduces activity centres, transit
oriented development and key targets for the number of dwellings to be provided.
The implementation of this document and it associated legislation and strategies can
be a challenge for the City as significant control over planning has been removed
from local government over the past few years and existing residents do not always
embrace the urban expansion management objectives of Directions 2031,
particularly in regard to urban infill.

Issues for the City are the protection of greenspace; need for an urban density
strategy that balances liveability; importance of transport corridors for freight and
industry; improved public transport and changing urban form — more density.

Capacity - Infrastructure Funding and Delivery of Services

The City must balance the growing demand for an increased range of services with
the requirement to maintain its long term financial sustainability. This includes
maintaining cash reserves for significant infrastructure projects so that loan
borrowing is minimised. To maintain current service levels and increase the scope of
services to the community, the City must optimise its funding sources including rates,
fees and charges levied for specific services; funding grants from State and Federal
sources; and interest on investments. Over the last two years, the City, like other
local governments, has lost some control over its income as the Federal and State
Government have frozen some grants (such as the Financial Assistance Grants) and
redirected 50 per cent of all building permit application fees away from the City,
remitted to the Building Commission.

With the shifting of costs from state to local government, loss of control over income
and rising community expectations, capacity to deliver will continue to be a challenge
that all local governments face.

Corporate Business Plan — Strategic Review (Minor) 2018 Page 10
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The City needs to look for greater income for self- sufficiency; financial partnership
opportunities to develop projects; benchmarking of services for performance and
cost; and use of technology to provide value for money.

Waste Management

Municipal Waste

The City has committed to transition its municipal solid waste (MSW) to an Energy
from Waste disposal method around 2020-2021. The City has also resolved to leave
the South Metropolitan Regional Council (SMRC) which operates the Regional
Resource Recovery Facility. The City is also reviewing a Materials Recovery Facility
(MRF) for its Henderson Regional Recovery Park. Steel, organics, timber, paper,
plastic and inert materials such as bricks, sand and rubble, could be extracted to
provide saleable raw materials for other processes. Preliminary studies indicate this
could only be viable with a joint venture partner or a privately owned Materials
Recovery Facility on our leased land.

Commercial Waste

On current tonnage rates the City’s landfill site (within the overall recovery park) has
an operating life to 2038. This would be extended if less volume goes into the landfill
which happens if resources can be recovered and sold. This site also offers a

service to other local governments, private and public organisations and individuals.

Waste recovery technologies are capital intensive and require partners to minimise
risk. Processing costs are reduced through source separation so more emphasis is
required on this.

Technology

The rate of innovation and cost of new technology is a challenge for local
governments. Sometimes it is the means to providing current or increased levels of
service but often brings with it a significant increase in the resources required,
including hardware and workforce numbers with high skill requirements.

The demand for public WiFi is an example of the growing aspiration for access to
technology. The lack of access to broadband in some areas of the City causes
significant issues for some parts of our community and will require significant
advocacy in regard to the NBN rollout.

Corporate Business Plan — Strategic Review (Minor) 2018 Page 11
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The main issue for the City is improved advocacy to overcome areas with technology
shortfalls. More innovation from the ERP (Enterprise Resource Planning) provider is
also required to hasten technology improvement.

Changing Climate

A drying climate; increasing temperatures; and projected sea level rise present
challenges in managing bushland and coastal reserves. Water restrictions, bushfires
and coastal erosion and inundation arising from sea level rise and storms, will
inevitably lead to a loss of reserve land, ecosystem diversity and infrastructure. The
City also has a role in mitigation by reducing its reliance on fossil fuels to play its part
in global emission reduction.

The City needs to maintain its action toward sustainability and plan to reduce the
impact of a changing climate.

Corporate Business Plan — Strategic Review (Minor) 2018 Page 12
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Emerging Issues identified during the strategic review

A further three emerging issues have been identified. These will be considered in
depth as part of the next Corporate Business Plan but briefly, are as follows:

1. Cybersecurity. Current information available leads us to believe that all
organisations are vulnerable to cybersecurity attacks and thus it is a case of
“when” not “if". The City's Information Services Business Unit staff are well
aware of the risks and implications of a breach of security. They have
implemented monitoring, software and changes to procedures to mitigate this
issue. The City is also considering raising the issue to the level of a strategic
risk (from an operational risk) to ensure it is managed at a senior level.

2. Community Engagement. Expectations around when, how and what the
City engages the community have grown substantially. The City has
employed a Community Engagement Officer in the past two years; completed
a review of community engagement and plans to employ a Business
Engagement Officer in 2018. The City will also monitor whether community
expectations are being met through the usual Community Scorecard survey.

3. Social Media. The use, speed and impact of social media are growing
exponentially and have become an issue for the City to resource. Whilst the
City is proactive in its use of social media (Twitter, Facebook and Instagram
as well as the website and e-newsletters) for communication, these platforms
are designed for daily interaction and monitoring. To mitigate liability and
address reputational risk issues, social media is monitored outside business
hours but it is impossible to monitor hundreds of posts across multiple sites
which occur daily. Additionally, regular misinformation that appears on social
media, results in media enquiries which take resources to address.
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Key Priorities — Achieving Success in Our Five
Themes

The outcomes of the community engagement that have informed the Strategic
Community Plan 2016-2026 and thus this plan, clearly show that we need to
prioritise our efforts in the following areas:

Moving Around the City

We will work on managing traffic congestion and supporting alternative means of
transport. A more robust transport network could include the development of cycle
ways, better promotion of alternative transport paths and lobbying for improved
public transport.

Environmental Responsibility

The community has clearly stated that they want more tree coverage in the City. This
includes our streetscape, public open space and private property. There is also
much support for preserving as much of our natural environment as possible and
carefully managing our beautiful natural assets such as the coastal area, banksia
woodlands and the wetlands.

Security

We will maintain our work on providing a safe and secure environment. Specifically
this may include focussing on the safety of built infrastructure and maintaining a
security patrol service, while ensuring effective coordination with the State
Government services that are responsible for law and order.

Business as Usual

Much of the activity stemming from the Strategic Community Plan is business as
usual. The City’s normal business operations are conducted through an
organisational structure of Service Units, Business Units and Divisions. Key services
and activities are included and listed in the tables following. The information includes
the Business or Service Unit which has lead responsibility for an activity or function.
However, sometimes the activities are delivered across multiple teams. If such
activities require an increase in staffing resources, such as volume driven services
(bin pick ups), this is noted in the Staffing Forecast section of the Workforce Plan.
Funds for the delivery of services and for any new minor projects are detailed during
annual budget preparation. Major projects and overall costs are included in the Long
Term Financial Plan.
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Key Projects

In contrast to normal functional operations, key projects are often delivered by cross
functional project teams so individual Business and Service Units are not specified in
the Key Projects tables. The lead Business or Service unit will be the one that lists
the project in our Annual Business Plans and has responsibility for requesting the
resources required. Indicative estimates are included in this document whilst more
accurate estimates are provided in each annual budget.

There are also tables to summarise the main new projects we are planning to
achieve. Sometimes this is to take on a new function such as marina management in
FY 2016-2017 and others are significant projects where we plan to improve our
service.

Two maps which are updated annually are included to graphically present the
planned:

1. Community & Civic Infrastructure 2016-2026
2. Regional & Major Roadworks 2016-2030

Figures and dates in these maps are estimates for planned work.

These maps are accessible via the City's website and a version number recorded on
the map.
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Key Objective 1: City Growth

Plan for population growth of our City and maintaining our strong financial position.

1.1 | Ensure planning facilitates a desirable living environment and meets growth
targets

Continue revitalisation of older urban areas to cater for population growth

1.2
and take account of social changes such as changing household types
13 Ensure growing high density living is balanced with the provision of open
' space and social spaces
14 Ensure a variation in housing density and housing type is available to

residents

1.5 | Maintain service levels across all programs and areas
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Key Business as Usual Services and Activities

Business or
Service Unit

Services and Activities delivered on an
ongoing basis

Related

Objectives

Strategic Planning

Prepare structure plans, amendments to the
Local Planning Scheme, formulate strategies
and adopt policies which provide guidance and
direction for the growth of the City

1.1
1.2
1.3
1.4
1.5

Building Services

Ensure that buildings and structures within the
City provide acceptable levels of public safety
and comply with all relevant building
legislation, codes, standards and regulations

1.1
1.5

Statutory Planning

Regulate development and subdivision within
the City to ensure the protection of appropriate
levels of amenity and to protect the public
interest

1.1
1.2
1.3
1.4
1.5

Parks Development

Cash In-Lieu Strategy — provides a co-
ordinated approach to the expenditure of funds
for public open space (Planning and
Development Act 2005)

1.3

Infrastructure
Services

In liaison with Community, Recreation and
Community Services, plan and deliver new and
refurbished buildings and facilities

1.5

Engineering
Services

Ensure the drainage structure throughout the
City caters for new development and
revitalisation

1.2
1.3
1.5

Corporate Business Plan — Strategic Review (Minor) 2018

Page 19

Document 2@ IQ:fY%asS

Version: 1, Version Date: 08/06/2018



OCM 14/06/2018

ltem 13.1 Attachment 1

Key Projects and Resource estimates

Project/Activity 2016-2017 2017-2018 2018-2019 2019-2020 Related
Objectives
Revitalisation $4.2 million | $1.15 million | Draft budget | $4.5 million | 1.2
Strategies: (forecast) $1.15 million (LTFP) 1.3
14
Phoenix Central 4.4
Hamilton Hill
Coolbellup
The Lakes
Drainage and Sumps $1.18 million | $0.8 million | Draft budget | $1.38 million | 1.1
Work (forecast) $1.22 million (LTFP)
Key New Services and Proposed Activities
Business or | Services and Activities | 2016- 2017- 2018- 2019- Related
Service Unit 2017 2018 2019 2020 Objectives
Strategic Finalise a model to v 1.2
Planning report on achievements
within each Revitalisation
Strategy and ensure
clear transition to the
operational Business
Units of the City to
achieve implementation
Strategic Finalise the Lakes v 1.2
Planning Revitalisation Strategy
and ensure clear
transition to the
operational Business
Units of the City to
achieve implementation
Complete
Strategic Review and update the v 1.1
Planning Land Management 1.3
Strategy 14
Complete
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Business or | Services and Activities 2016- 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Strategic Review and update the 2047 v 1.1
Planning Local Commercial and JAE: 1.3
Activity Centres Strategy
2011
Strategic Review and update the v 2048 1.1
Planning Housing Affordability and &8 1.2
Diversity Strategy 2013 1.3
1.4
Strategic Prepare the new Local v v v v 1.1
Planning Planning Strategy and 1.3
Scheme for the District 1.3
Strategic Finalise the Yangebup v 1.2
Planning Revitalisation Strategy
and ensure clear
transition to the
operational Business
Units of the City to
achieve implementation
Strategic Finalise and implement v v v v 1.1
Planning the Phoenix Activity 4.1
Centre Plan in 4.2
conjunction with relevant
Business Units
Strategic Implement the Cockburn v v v v 1.1
Planning Central Activity Centre 4.1
Plan in conjunction with 4.2
relevant Business Units
Statutory Upgrade or replace the v v v 1.1
Planning and | Planning and Building 1.5
Building online application
Services lodgement, tracking and
approval delivery system
to provide an efficient,
integrated, paperless
solution
Parks Review and implement a v v v v 1.2
Management | Cash in Lieu Plan 2017- 1.3
2019 for Public Open 3.2
Space 3.3
34
4.3
4.5
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Business or
Service Unit

Services and Activities

2016-
2017

2017-
2018

2018-
2019

2019-
2020

Related

Objectives

Infrastructure
Services

Review and update the
Asset Management
Strategy 2008 in
conjunction with Finance
to ensure asset
management principles
are agreed across the
organisation

1.1

Engineering
Services

Review and update the
Drainage Management
and Maintenance
Strategy 2008-2013 in
conjunction with Finance
to ensure drainage
management principles
are agreed across the
organisation

1.1
1.2
1.3

Building
Services

Australian Building
Cladding Audit — the
audit and follow up work
related to flammable
cladding

1.5
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Key Objective 2: Moving Around

Facilitate safe, efficient, connected and sustainable movement around the City

21 Reduce traffic congestion, particularly around Cockburn Central and other
' activity centres
Identify gaps and take action toward extending the coverage of the cycle
2.2 .
way, footpath and trails network
2.3 Improve connectivity of transport infrastructure
2.4 Continue advocacy for a better solution to regional freight movement
55 Improve parking facilities, especially close to public transport links and the
' Cockburn town centre
2.6 Advocate for improvements to public transport, especially bus transport
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Key Business as Usual Services and Activities

Business or Service Unit | Services and Activities Related
Objectives
Road Design Design roads, drains, paths, cycle ways and 2.1
associated infrastructure 2.3
Road Construction Construct and maintain roads, drains, paths, cycle 2.1
ways and associated infrastructure 2.3
Road Planning and Ensure development occurs in accordance with 21
Development relevant Australian Standards and Council conditions | 2.3

and specifications

Transport and Traffic Ensure planning and development of the transport 2.1
Services network within the City meets community and 22
industry needs while minimising environmental 2.3

impact 2.4

25

26

Key Projects and Resource estimates

Project/Activity 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | Related
Objectives
Road Projects 2017 - $10.8 million | $9.55 million | Draft budget TBA 2.1
2026 (includes new, (forecast) | $3.96 million 2.3
resurfacing and traffic
management)
New and refurbished $1 million | $1.58 million | Draft budget | $0.75 million | 2.1
Footpaths (forecast) | $1.19 million 22
23
Bicycle Network 2017 — | $0.19 million | $0.19 million | Draft budget | $1.5 million | 2.1
2026 $7.66 million (forecast) $0 million (includes |2.2
$0.75 million | 2.3
deferred
from 2018-
2019)
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Key New Services and Proposed Activities

Business or | Services and Activities 2016~ 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Executive Advocate for a better v v v v 24
solution to regional 54
freight movement
Executive Advocate for v v v v 25
improvements to public 2.6
transport
Engineering | Review and update the v v 2.1
Services Integrated Transport 22
Plan, incorporating the 2.3
Road Safety Strategy 2.4
and Travel Smart Plan 2.5
26
Engineering | In conjunction with v 2.1
Services Environmental 2.2
Management, review and 2.3
integrate the Footpath 3.3
Plan and Trails Master
Plan
Complete
Engineering | Review current parking v v v 2.1
Services approaches and create 2.2
the City wide Parking 2.3
Strategy 2.4
25
26
Engineering | Review and update the v v 2.1
Services City’'s District Traffic 22
Study 2013 23
24
25
26
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Key Objective 3: Community, Lifestyle and Security

Provide

safe, attractive, healthy programs and infrastructure for a diverse range of

activity and people

3.1

Provide residents with a range of high quality, accessible programs and
services

3.2

Provide for community facilities and infrastructure in a planned and
sustainable manner

3.3

Provide safe places and activities for residents and visitors to relax and
socialise

3.4

Create and maintain recreational, social and sports facilities and regional
open space

3.5

Advocate for improvements to information technology infrastructure such
as the NBN rollout

3.6

Foster a greater sense of community identity by developing Cockburn
Central as our regional centre whilst ensuring that there are sufficient local
facilities across our community

3.7

Apply for areas to be included in funding to replace aging infrastructure
under the State Underground Power Program - Major Residential Projects
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Key Business as Usual Services and Activities

Business or Service Unit | Services and Activities delivered on an ongoing | Related
basis Objectives

Health Promotion Provide services and programs to encourage people | 3.1
to adopt healthy lifestyles

Engineering Services Manage and maintain all the City’s road network, 3.2
footpaths and relevant work in new residential and
industrial development

Infrastructure Services In liaison with Community, Recreation and 3.2
Community Services, plan and deliver new and
refurbished buildings and facilities

Assets Services Management of City assets through Asset 3.2
Management Plans including condition assessment | 3.3
and review of service levels for Road Infrastructure; 34
Drainage; Buildings; Fleet and Plant; Parks and
Environment; and Footpaths

Facilities and Plant Manage and maintain all Council owned buildings 3.2
and structures, fleet and plant 3.3

3.4

Events, Arts, Culture and Provide community events and work to preserve and | 3.1
Heritage Services promote the City's heritage particularly the Azelia 3.2
Ley Museum and the history of the district 3.3

3.4

4.7

Library Services Provide a Public Library and Information Service 3.1
across three sites — Spearwood, Success and 3.2

Coolbellup as well as mobile services for 3.3

housebound customers

Ranger Services Work to increase understanding and compliance to 3.3
relevant state and local government local laws to
improve safety and amenity to the City’s residents,
businesses and visitors. A range of education;
prevention and mitigation; and enforcement
strategies are used

Community Safety & Continue to provide and review best practice mobile | 3.3
Security Service security patrolling methods and CCTV cameras and
network, to further improve security and response to
the City’s residents, businesses and visitors
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Business or Service Unit | Services and Activities delivered on an ongoing | Related
basis Objectives
Community Safety — Provide support and response to emergencies as 3.3
Emergency Services requested by the relevant authority and work closely
with all key stakeholders in ensuring that Emergency
Awareness, Preparedness and education is being
provided to the City's residents, businesses and
visitors
Recreation Services Pravide a range of sport, recreation and leisure 3.2
opportunities. Bookings and facility development
Club Development Support to clubs through hosting events and creating | 3.1
new initiatives
Leisure Centre — South Offer a variety of leisure services including indoor 3.1
Lake Leisure Centre and outdoor pools, a gym, other fitness facilities and | 3.2
a créche. It will close around the same time the new | 3.3
leisure centre is opened
Leisure Centre — Cockburn | The planned opening of the new leisure centre is 31
ARC early 2017. This will be a much larger centre offering | 3.2
a greater range of leisure services including indoor 3.3
and outdoor pools, water slides, a gym, other fitness
facilities and a creche
Community Development Provides capacity building and community 3.1
engagement to strengthen and support community 3.6
groups within the City including residents 4.1
associations
Volunteer Resource Centre | Provides capacity building and support to volunteer 3.1
groups within the City 3.6
4.1
Childcare Services Family Day Care and In-Home Care Services are 3.1
supported by the training and development of 3.2
educators in early education and quality childcare 3.3
36
Family Services including Support services and programs aimed at providing 3.1
Children’'s Development and developing increased support, activity and 3.2
wellbeing of individuals and families. Some 3.3
programs are funded by external grants 3.6
Financial Counselling A counselling and information service. 3.1
Children’s Development Provides information, community development, 3.1
programs and events which respond to the needs of | 3.2
families with children up to the age of 12 3.6
4.1
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Business or Service Unit | Services and Activities delivered on an ongoing | Related
basis Objectives
Aboriginal Community Provides information, events, community 3.1
Development development, liaison, and activities which respond to | 3.2
the needs of Aboriginal community groups and 36
families 4.1
4.7
Disability Access and Provides information, raises awareness around 3.1
Inclusion access and inclusion and supports projects, activities | 3.2
and events that enhance participation for people with | 3.6
a disability 4.1
Cockburn Community Care | Provides Home Services (HACC), Group Social 3.1
Support, Centre Based Day-care, a Carer Support 3.2
Service, Home Care Packages, Kwobarup Aboriginal | 3.3
Program and disability support programs 3.6
Seniors Service Operate the Cockburn Seniors Centre which 31
provides facilities, meals, activities and events for 3.2
those over 50 years. The Community Men's Shed is | 3.3
also supported through this Service 3.4
36
Youth Services Operate a dedicated Youth Centre, Youth activities, 3.1
community development, programs, training and 3.2
support for young people aged 10 to 24 years 3.3
3.4
3.6
4.1
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Key Projects and Resource estimates

Key projects are detailed separately in the Community, Sport & Recreation Facilities
Plan 2018- 2033. It is currently at draft stage and contains details of the planned

facilities.
Project/Activity 2016-2017 | 2017-2018 2018-2019 2019-2020 Related
Objectives
Community, Sport & v v v v 3.2
Recreation Facilities 3.3
Plan 2018- 2033 3.4
currently at draft stage 3.6
CCTV installation — $0.21 million v v v 3.3

areas are nominated in
the Annual Business
Plan
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Key New Services and Proposed Activities

Business or | Services and Activities 2016~ 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Executive Advocate for v v v v 3.5
improvements to
communications
infrastructure (NBN)
Engineering | Apply for areas to be v 3.7
Services included in funding for
underground power
Infrastructure | Marina Management. v v v v 3.2
Services Management of the Port 3.3
Coogee Marina 34
Assets Create an Asset v v 3.2
Services Management Plan for 3.3
Marine and coastal
assets
Assets Create an Asset v 3.2
Services Management Plan for 3.3
Cockburn ARC
Recreation Finalise and implement v v v v 3.2
Services the Community, Sport 3.3
and Recreation Facilities 3.4
Plan 2018-2033 36
Recreation Develop and implement v v 3.1
Services the Coastal Activities 3.2
Guide 3.3
3.4
Recreation Complete Master v 3.2
Services planning and design 3.3
process for Frankland 3.4
Reserve
Recreation Finalise and implement v v v 3.2
Services the outcomes of the 3.3
Western Suburbs 3.4
Sporting Precinct Study
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Business or | Services and Activities 2016- 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Ranger and Review and develop the v v 3.2
Community City’s Community Safety 3.3
Safety and CCTV Strategy
Services 2017-2022 Complete
Ranger and Continue to implement v v v v 3.2
Community CCTV infrastructure to 3.3
Safety key identified sites.
Services Maintain and refurbish
existing CCTV sites.
Seek external funding
where possible
Community Finalise and implement v v v v 3.1
Development | the Community 3.6
Development Strategy 4.7
2016-2020
Childcare Finalise and implement v v v v 3.1
and Seniors | the Age Friendly 3.2
Strategy 2016 — 2021 3.3
3.4
3.6
Family and Finalise and implement v v v v 3.1
Community the Children and 3.2
Development | Families Strategy 2016 — 3.3
2021 34
36
Family and Review and implement v v v v 3.1
Community the Reconciliation Action 3.2
Development | Plan 2018 - 2021 3.3
34
36
4.1
4.7
Family and Review and implement v v v 3.1
Community the Disability Access and 3.2
Development | Inclusion Plan 2017 - 3.3
2022 3.4
3.6
4.1
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Business or | Services and Activities 2016~ 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Youth Review and implement v v v v 3.1
Services the Youth Services 3.2
Strategy 2017-2022 3.3
3.4
3.6
Events and Finalise and implement v v v v 3.1
Culture the Cultural Strategy 3.2
(Art, Culture, Heritage & 3.3
Events) 2016 - 2020 34
36
4.7
Library Review the Libraries v 3.1
Services Strategic Plan 2014 - 3.2
2018 3.3
3.4
3.6
Library Develop a feasibility v 3.2
Services study for a strategic
partnership with the
South West Metropolitan
Library Group
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Key Objective 4: Economic, Social and
Environmental Responsibility

Enable a sustainable future economically, socially and environmentally including
business activity, job opportunities and sustainable use of resources

41 Create opportunities for community, business and industry to establish and
' thrive through planning, policy and community development
49 Increase local employment and career opportunities across a range of
' different employment areas through support for economic development
Sustainably manage our environment by protecting, managing and
4.3 enhancing our unique natural resources and minimising risks to human
health
44 Improve the appearance of streetscapes, especially with trees suitable for
' shade
45 Improve water efficiency, energy efficiency and waste management within
' the City’s buildings and facilities and more broadly in our community
Further develop adaptation actions including planning; infrastructure and
4.6 ecological management to reduce the adverse outcomes arising from
climate change
47 Continue to recognise and celebrate the significance of cultural, social and
' built heritage including local indigenous and multicultural groups
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Key Business as Usual Services and Activities

Business or Service Unit | Services and Activities Related
Objectives
Land Administration Ensure the City's property interests and land 4.1
portfolio are managed to maximise social, economic | 4.2
and environmental outcomes 4.3
4.6
Environmental Health Protect the quality of the environment and improve 4.3
and manage public health by implementing the City's | 4.6
Public Health Plan
Environmental Health Maintain and improve wellbeing in the community by | 4.3
ensuring the standard of premises and activities 4.6
complies with accepted public health standards and
practices
Waste Disposal Operate the Henderson Waste Recovery Park — 4.5
recycling and landfill services
Waste Collection Bin collection, verge collection and litter collection 4.5
Parks Management Public Open Space Strategy - future provision, 1.3
enhancement and management of open space 4.3
4.4
4.5
46
Parks Operations Ground maintenance including landscaping and 4.3
mowing for parks, ovals, playgrounds, streetscapes | 4.4
and verges 4.6
Parks Operations Street Tree Management — assessment, monitoring | 4.4
and management of street trees 4.6
Parks Operations Irrigation Maintenance — water management through | 4.3
irrigation planning and maintenance 4.5
4.6
Park Development Landscape design, development and construction of | 4.3
infrastructure and equipment 4.4
4.6
Park Development Shade Sail Strategy — implementation of shade sails | 4.3
and trees around playgrounds 46
Park Development Bibra Lake Management Plan = construction of 4.3
parks infrastructure around the Bibra Lake area 4.6
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Business or Service Unit | Services and Activities Related
Objectives

Environmental Operations Natural Area Management - environment operations | 4.3
through rehabilitation, revegetation and 4.6
maintenance of natural areas

Environmental Management | Community Events — delivering a program of events | 4.3
throughout the community including schools 4.5

Environmental Management | Sustainability — co-ordinating events and activities 4.3
designed to educate and support the community 4.5
toward sustainable living. This includes 4.6
environmental awareness, emission reduction, using
renewable energy and waste education

Environmental Management | Water Management — water management and 45
education to reduce consumption and improve 4.6
quality.

Key Projects and Resource estimates
Project/Activity 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | Related
Objectives

Bibra Lake $0.4 million | $2.28 million | Draft budget 4.3

Management Plan (forecast) $0.7 million

(BLMP) 2016 — 2026

Aboriginal Cultural Draft budget | $0.08 million | 4.1

Centre (Part of BLMP) $0.1 million 4.2

Regional Adventure $4.5 million 4.3

Playground (Part of

BLMP)

Complete

North Coogee $0.5 million | $0.5 million | Draft budget 4.3

Foreshore (forecast) $0.3 million

Management Plan

Coogee Beach Master | $0.5 million | $0.5 million | Draft budget | $0.5 million | 4.3

Plan (forecast) $0.5 million

Street tree Master Plan | $0.2 million | $0.5 million | Draft budget | $0.5 million | 4.4

(Urban Forestry) (forecast) $0.6 million
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Project/Activity 2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | Related
Objectives
Wetlands Education $0.3 million | Draft budget $5 million | 4.3
Centre/ Native Arc $2 million
Waste Management — $1 million $1.5 million $1 million $1 million |45
third bin implementation
Key New Services and Proposed Activities
Business or | Services and Activities 2016- 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Executive Continue to address v v v v 4.5
emerging issues and 55
technologies in waste
management
Executive Continue regional v v v v 4.6
collaboration on coastal 5.4
issues through
leadership of the
Cockburn Sound Coastal
Alliance
Strategic Review and update the v 4.1
Planning Economic Development 4.2
Directions Strategy 2014
Environment- | Develop a contemporary 2047 v 4.3
al Health Public Health Plan which 18
includes relevant parts of
the Mosquito
Management Plan 2008,
the Contaminated Sites
Strategy 2008 and the
Tobacco Action Plan
2008
Infrastructure | Develop and implement v v v v 46
Services — the City's Coastal
Marina & Management &
Coastal Adaptation Plan (in
Services conjunction with
Strategic Planning &
Recreation Services)
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Business or | Services and Activities 2016- 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Infrastructure | Plan and implement v v v v 4.5
Services initiatives to reduce 46

building and facility and

plant non- renewable

energy consumption and

GHG emissions
Waste Review and update the v v 4.5
Management | Waste Management and

Education Strategic Plan

2013 -2023
Waste Extend the v v v 4.5
Management | implementation of a third

household bin for the re-

use of garden organics

(GO)
Waste Ensure greater recovery v v 4.5
Management | from bulk verge hard

waste collections
Waste Work toward the City of v v v 4.5
Management | Cockburn becoming

“Plastic Bag Free”
Waste Conduct a feasibility v v v 4.5
Management | study for the Henderson

Waste Recovery Park

including a potential

precinct approach,

relocated entry and

Materials Recovery

Facility (MRF)
Waste Roll out Public Place v v v v 4.5
Management | Recycling Bin enclosures

to all parks
Waste Research and develop a v 4.5
Management | position on alternative

fuelled waste trucks

Corporate Business Plan — Strategic Review (Minor) 2018 Page 41

Document 59 IQ:fY%a%

Version: 1, Version Date: 08/06/2018




OCM 14/06/2018

ltem 13.1 Attachment 1

Business or | Services and Activities 2016- 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Parks and Review the Public Open 2047 v 3.2
Environment | Space Strategy 2014- 2018 3.3
Management | 2024, 34
4.3
4.4
4.5
Parks and Review and continue to v v v 3.2
Environment | implement the Natural 3.3
Management | Areas Management 3.4
Strategy 2012-2022 4.3
4.4
45
Environment | Develop a Climate e v 4.3
Management | Change Strategy 2018
Environment | Implement the v v v v 4.3
Management | Sustainability Strategy
2017-2022
Parks Develop and implement v v v v 3.2
Management | an Urban Forest Plan 3.3
3.4
4.4
Environment | Commence planning of v v v 4.1
Management | the Wetlands Precinct 4.3
Parks Implement Manning Park v v v v 3.2
Management | Master Plan 3.3
3.4
4.3
4.5
Parks and Coogee Beach Master v v v v 3.2
Environment | Plan — incorporate the 3.3
Management | Coogee Beach 34
Landscape master plan 4.3
and continue 45
implementation
Environment | Develop a Yangebup v v 3.2
Management | Lake Master Plan 3.3
3.4
4.3
45
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Business or | Services and Activities 2016~ 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Parks and Implement Bibra Lake v v v v 3.2
Environment | Master Plan including 3.3
Management | playground, toilets, 34
revegetation, amenities 4.3
and carpark 4.5
improvements
Parks and Commence a feasibility v v 3.2
Environment | study for a Golf Course 3.3
Management | Investigate the 3.4
availability of 4.1
groundwater and
conduct a vegetation
condition survey
Parks and Conduct and v 4.3
Environment | assessment of the 4.5
Management | potential uses for 4.6
intercepted water from
the Port Coogee
Groundwater
Interception Drain (GID)
Parks and Roe8 Revegetation v v v 4.3
Environment | Services Agreement —
Management | enter into an agreement
with Main Roads WA to
implement the key
objectives of the Roe 8
Rehabilitation Plan and
associated land
management activities to
ensure the Roe 8 Road
Reservation corridor is
restored to a valued
bushland environment
Rangerand | Review and develop the v v 4.3
Community City’s Bushfire Risk 4.6
Safety Management Plan
Services
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Business or | Services and Activities 2016- 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Ranger and Review and develop the v \ 4.3
Community City’s Local Emergency 4.6
Safety Management
Services arrangements including

animal welfare plans and

external funding options
Procurement | Enable social v v 4.1
Services procurement objectives 4.2

with a focus on

supporting indigenous,

disability and local

enterprises
Community Finalise and implement a v 4.7
Development | Cultural Diversity and
and Services | Inclusion Strategy 2018-

2023
Community Review the Community v 4.1
Development | Engagement Policy and
and Services | Framework
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Key Objective 5: Leading & Listening

Objective: Continue being accountable to our community and engaging with you
through multiple effective communication channels

Deliver sustainable governance through transparent and robust policy and

5.1 .
risk management processes
59 Ensure sound long term financial management and deliver value for
' money
53 Listen to and engage with our residents, business community and

ratepayers with greater use of social media

Strengthen our regional collaboration to achieve sustainable economic
54 outcomes and ensure advocacy for funding and promote a unified position
on regional strategic projects

Provide for community and civic infrastructure in a planned and
55 sustainable manner, including administration, operations and waste

management
56 Attract, engage, develop and retain our employees in accordance with the
' Workforce Plan and the Long Term Financial Plan
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Key Business as Usual Services and Activities

Business or Service Unit

Services and Activities delivered on an ongoing
basis

Related
Objectives

Executive

Continue regional collaboration through active
participation in the South West Group and the
National Growth Areas Alliance

5.4

Executive

Continue to engage with State and Federal
Government Agencies in order to secure partnership
funding arrangements

52
55

Strategy and Civic Support

Corporate planning and support for civic activities

5.1
53

Executive & Infrastructure
Services

Continue regional collaboration on coastal issues
with adjacent Councils, state government agencies
and the community via the Cockburn Sound Coastal
Alliance

54

Infrastructure Services

In liaison with Community, Recreation and
Community Services plan and deliver new and
refurbished buildings and facilities

55

Assets Services

Management of City assets through Asset
Management Plans including condition rating and
review of service levels for Road Infrastructure;
Drainage; Buildings; Fleet and Plant; Parks and
Environment; and Footpaths

55

Governance Services

Drives corporate risk management throughout the
City to ensure that risks that could affect the
achievement of the City's objectives are identified,
analysed and managed in accordance with
professionally recognised best practice standards

5.1

Governance Services

Coordinate and continuously improve governance
activities to ensure compliance with legislative
requirements and corporate guidelines

6.1

Governance Services

Implementation and ongoing management of a
Business Continuity Management program that
brings resilience for the organisation in ensuring the
organisation is capable of delivering vital services
during periods of business interruption

5.1

Corporate Business Plan — Strategic Review (Minor) 2018

Page 47

Document 5§ IQ:fY%asS

Version: 1, Version Date: 08/06/2018



OCM 14/06/2018

ltem 13.1 Attachment 1

Business or Service Unit | Services and Activities delivered on an ongoing | Related
basis Objectives
Corporate Communications | Delivering communication materials and servicesto | 5.3
ensure the community is engaged with and informed | 5.4
about services and programs. This includes
marketing, media, public relations, customer service,
graphic design and photography
Human Resources Provide policy, programs and advice which shape 5.1
the City's workforce to ensure it is capable of 52
achieving business objectives now and in the future
Human Resources Develop and implement an Enterprise Agreement for | 5.1
staff 5.2
Financial and Accounting Provide financial planning and management 5.1
Services reporting; budget variance analysis and accounting 52
services. Ensure Council compliance with statutory
financial reporting and audit requirements
Procurement Services Facilitate efficient and cost effective procurementin | 5.1
a centre led procurement model; provide support 5.2
services in competitive sourcing and contract
management. Ensure organisational compliance with
statutory and internal procurement requirements
Property, Rating and Rates levying and rates collection services. 5.1
Revenue Services Maintains the property database. Controls and 5.2
delivers all revenue related services. Prepares the
electoral roll for Council
Information & Manage and maintain the City's internal information | 5.1
Communications and communications technology 55
Technology
Support and develop the City's business systemsto | 5.1
Business Systems enhance the effectiveness and efficiency of Council’s | 5.2
operations through the use of technology
Deliver the support, maintenance and development | 5.1
Geographic Information of GIS systems and datasets which are tools to 53
Systems (GIS) analyse, visualise and explore corporate location
based information
. Provide technologically advanced records 5.1
Records Services .
management services
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Key Projects and Resource Estimates

2016-2017 | 2017-2018 | 2018-2019 | 2019-2020 | Related

Objectives

Project/Activity

Operations Centre $6 million $5 million

Upgrade

Draft budget 55
$2 million

New staff — growth
driven

$1 million $1 million | Draft budget | $0.5 million | 5.1

$0.5 million 52

Cockburn Connect v 54
South (CCS) Campaign
Complete

Participate in the v v v v 5.4
campaign and 2.4
advocacy for an Outer
Harbour

Key New Services and Proposed Activities

Business or
Service Unit

Services and Activities

2016~
2017

2017-
2018

2018-
2019

2019-
2020

Related
Objectives

Executive,
Finance &
Corporate
Services
Division,
Governance
& Community
Services
Division,
Engineering
& Works
Division

Implement the
Australasian LG
Performance Excellence
(Benchmarking) Program

v

51
5.2

Executive,
Finance &
Corporate
Services
Division,
Governance
& Community
Services
Division,

Implement a Project
Portfolio Management
System (replaces KPI
reporting project)

5.1
52
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Business or | Services and Activities 2016- 2017- 2018- 2019- | Related

Service Unit 2017 2018 2019 2020 | Objectives

Engineering

& Works

Division

Executive Knowledge Management v v v 5.1

o Project — corporate

All Divisions | records management

Strategy Develop, implement and v v v v 5.1
maintain a four year 53
corporate planning cycle

Strategy Consolidate the existing v v v v 5.1
strategies and strategic 53
documents into a
cohesive framework of
strategies and list of
operational documents
linked to the Strategic
Themes and objectives

Governance | Finalise and implement v 5.1
the Strategic Risk 52
Register
Complete

Governance | Review and update the v 5.1
Risk Management 5.2
Strategy
Complete

Governance | Implement the Risk v 5.1
Management and Safety 52
Systems Software
(RMSS)
Complete

Governance | Review Council Business v 5.1
Papers Management
System (Agendas &
Minutes)
Complete

Governance | Organisational Risk v 5.1
Management Maturity
Review
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Business or | Services and Activities 2016- 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives
Rates & Utilise emerging v v v v 5.1
Revenue technology within the
Services payments industry to

streamline revenue

collection and enhance

customer convenience
Procurement | Engage, enhance and v v v v 5.1
Services execute the strategic

procurement framework

to optimise Value for

Money (cost, quality, and

sustainability) across the

City’s procurement

expenditure
Procurement | Implement an v 5.1
Services eProcurement system 5.2

and processes for

sourcing and evaluation

of tenders and other

major purchasing

Complete
Corporate Review and update the v 5.1
Communica- | Communications
tions Strategy 2012 — 2017 to

incorporate Brand,

Digital Communication

and Social Media
Human Implement the Workforce v v v v 5.1
Resources Plan 2017-2022 52

56

Human Transfer all employee v v 5.1
Resources records from paper to

electronic
Information Implement the v v v v 5.1
Services Information Services 52

Strategy 2016 - 2020 53

55
Information Develop Smart v 5.1
Services - Applications to improve 5.2
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Business or | Services and Activities 2016- 2017- 2018- 2019- | Related
Service Unit 2017 2018 2019 2020 | Objectives

Business accessibility to City 53
Systems programs and services 55

Information Prepare for transitioning v v v 5.1
Services - to a Cloud environment 52
ICT and for core services 55
Business
Systems

Information Review and develop the v v 5.1
Services — Customer Request
Business System

Systems

Parks and
Environment
and other
Business
Units
required to
change
business
processes
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Risk

Risk Management identifies and assesses threats and opportunities confronting the City's
attempts to achieve its business objectives and defines effective response strategies. The
City is progressing in implementing the Risk Program, ensuring that sound risk
management practices and procedures are fully integrated into its strategic projects and
operational processes as well as day to day business practices. The City has developed a
Risk Management Framework to assist Council in achieving its goals and objectives, and
continues to roll out the Risk Program. Under the Framework the Council's Audit and
Strategic Finance Committee has the responsibility for the systems and processes for risk
management in line with the Local Government (Audit) Regulations 1996.

Risk management aims to maximise opportunities to deliver on City’s strategic directions
as well as ensuring that associated risks are managed and monitored. The ability of
Council to influence, advocate and partner with others will be important to ultimately
deliver on Council’'s strategic directions. Operational areas have risk registers which are
reviewed annually to ensure that sound risk mitigation is in place.

Project management across the organisation is identified as a strategic risk and so
significant resources have been allocated to implement a Technology One Project
Portfolio Management System. This will facilitate consistent and effective approaches to
project management.

Audit

The Office of the Auditor General will take over all financial auditing of local governments
from 2017-2018.

Annual Budget

The City works with Operational, General Ledger and Capital Works Budgets. Budgets are
prepared through January to May each year with three budget workshops held for Elected
Members. The Annual Budget is based on a financial year and is passed at the June
Special Council Meeting each year. The annual budget provides the funding for all
activities, services and projects identified in the relevant Annual Business Plan.
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Measurement

Taking the ‘Pulse’

To monitor the community and business priorities, the City conducts annual surveys which
reveal higher priorities, secondary priorities and lower priorities.

It measures performance and when analysed and graphed, clearly shows where the City
must focus its efforts.

The City intends to continue the perception survey method of measurement and will add
new survey questions or topic areas as needed.

The full survey results are accessible via the City's website with an excerpt included in the
Annual Report. The most recent are the:

1. MARKYT Community Scorecard June 2017
2. MARKYT Business Scorecard September 2017

The new services and activities; key projects; our business as usual activities; and major
resource requirements are listed in the Corporate Business Plan and directly stem from
the objectives stated in the Strategic Community Plan. From this an Annual Business Plan
is derived which details by Service Unit, what is to be achieved each financial year. A mid-
year and end of year report is made to Council on activities listed in the Annual Business
Plan.

Other Measures

External and Internal Customer Satisfaction Surveys

Each year, the City also measures customer service with a sample size for this survey of
well over one thousand people. This identifies which services are doing very well and
which need to improve. Areas which need to improve their customer service are then set
targets to reach and given support to improve their service delivery.

Key Performance Indicators

The City has internal key performance indicators based on a balanced scorecard
approach. Individual Business Units also produce regular performance reports.
Benchmarking

The City also committed to be a Foundation Council in WA for the implementation of the
Australasian LG Performance Excellence (Benchmarking) Program. This is essentially a
benchmarking program so that the City can measure itself with other Councils and
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continuously improve its performance. In 2018, a ‘regional window’ is being established to
enable the City to compare itself with ‘like’ large local governments in WA.

State of Sustainability Report

The City has been a leader in sustainability and publishes an annual State of
Sustainability Report. This measures progress through key areas of focus for the City:
Governance, Environment, Society and Economy. This report is imbedded within the
City's network of corporate planning documents to form an integrated reporting platform.
Whilst a snapshot of this report is reproduced in the City's annual report, the full report is
accessible via the City's website. The most recent is the State of Sustainability Report
2016-2017.

Annual Report

At the end of each financial year, a comprehensive Annual Report is produced which
describes our progress against the Annual Business Plan. The Annual Report also now
includes highlights linked to each of the five strategic themes identified in the Strategic
Community Plan.

The reports listed above are accessible from the City's website. If the document is not
accessible it may be made available in alternative formats upon request. For future
editions of these reports please refer to our website at:

City of Cockburn Website: www.cockburn.wa.gov.au

Other Measures

Overall progress with the Corporate Business Plan will be reported to Council once per
year and it is intended to publish a biannual summary of progress on the Strategic
Community Plan. This will allow the community to see what projects and activities Council
has undertaken that arose from its strategic plan.
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This table shows the current reports which measure our progress and which are
distributed to the Elected Members and in most cases, the community.

Method / Document Frequency
Briefings to Elected members - General & Special Twice per month
Agenda Briefing Monthly
LG Hub Daily
Internal Audit Report Annual
Compliance Return Annual
Annual Report (report of CBP) Annual
CEO Strategic Update Biannual
Annual Business Plan - Midyear Review Annual
Strategic Review Biennial
Engineering Division Project Updates Bimonthly
Strategy Snapshots - Plan on a Page Biennial
Finance Report Monthly
Customer Reguest System Report Annual
Planning & Development - Divisional Report to Directors Meeting Quarterly
Performance Projects (PAR) Reports Annual
Community Development & Services Report to Directors Meeting Biannual
Corporate Communication Quarterly Report to Directors Meeting Quarterly
Library Services Biannual Report to Directors Meeting Biannual
Recreation & Community Safety Significant Projects Report Quarterly
Community Scorecard - Catalyse Annual
Business Scorecard - Catalyse Annual
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Appendix

Informing Strategies and Plans

Integrated Planning Framework Strategic Documents:

¢ Long Term Financial Plan
¢ \Workforce Plan
¢ Asset Management Plans:
o Road Infrastructure
o Drainage
o Buildings
o Fleet and Plant
o Parks and Environment
o Footpaths
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Other Strategic Documents

Asset Management Strategy 2017-2018 to 2023-2024
Revitalisation Strategies

Phoenix Central Revitalisation Strategy 2009

Hamilton Hill Revitalisation Strategy 2012

Coolbellup Revitalisation Strategy 2013

The Lakes Revitalisation Strategy 2016

Communications Strategy 2012 - 2017

Community, Sport & Recreation Facilities Plan 2018 - 2033 (at draft stage)
Local Planning Strategy

Housing Affordability and Diversity Strategy 2013 reviewed 8 March 2018
Land Management Strategy 2016

Local Commercial and Activity Centres Strategy 2011

Cockburn Central Activity Centre Structure Plan 2015

Cockburn Coast District Structure Plan Part 1 2009 and Part 2 2012
Port Coogee Marina Structure Plan

Community Development Strategy 2016-2020

Drainage Management Strategy 2018

Integrated Transport Plan 2013

Age Friendly Strategy 2016-2021

Children and Families Strategy 2016 - 2021

Youth Services Strategy 2017-2022 November 2017

Cultural Strategy (Art, Culture, Heritage & Events) 2016 - 2020
Libraries Strategic Plan 2014 - 2019

Disability Access and inclusion Plan 2017-2022 February 2018
Reconciliation Action Plan 2018-2021 8 March 2018

Economic Development Directions Strategy 2014

Community Safety and CCTV Strategy 2017-2022 10 August 2017
Public Health Plan 2013-2018

Public Open Space Strategy 2014 - 2024

Greenhouse Gas Emission Reduction Strategy 2011-2020

Urban Forest Plan (changed from strategy in 2017)

Sustainability Strategy 2017-2022

Bushfire Risk Management Plan 2015 — 2020

Waste Management and Education Strategic Plan 2013 — 2023
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Operational Documents

e Civic Infrastructure Plans:
o Council Administration Building
o Operations Centre
o Port Coogee Marina
o Waste Recovery Centre
o Information Services

¢ Major Road Projects

¢ Davilak Ruins Archaeological Management Strategy 2014
¢ |ocal Government Inventory and Heritage List 2011

¢ Bibra Lake Management Plan 2015

e Coogee Beach Landscape Master Plan 2014

¢ Coogee Beach Management Plan 2009

¢ Manning Park Master Plan

s Market Garden Swamp Management Plan 2009 - 2019
¢ North Coogee Foreshore Management Plan 2009

¢ Naval Base Reserve Management Plan 2014

e Sustainability Action Plans

¢ Strategic Risk Register

¢ Corporate Governance Charter

s |ocal Emergency Management Arrangements 2018

e Enterprise Agreement
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ARMADALE ROAD UPGRADE - CONSTRUCTION REFERENCE
GROUP

Author(s) D Green

Attachments 1. Terms of Reference - CRG I
2. Council Minute No. 6227 26 October 2017 §

RECOMMENDATION
That Council:

(1) appoints (Elected Member) as its delegate to the
Armadale Road Upgrade Construction Reference Group and
(Elected Member) as proxy; and

(2)  notes the appointment of the Director Engineering and Works,
Manager Engineering (proxy) and Community Engagement
Officer, in an advisory capacity to the Group

Background

At the Special Council Meeting held on 26 October 2017, Council
appointed Mayor Howlett as its delegate to the Armadale Road
Duplication Project Reference Group (PRG), which was a newly
established Group to oversee the duplication of Armadale Road and the
connection to the Kwinana Freeway. It was also resolved that the
Group be requested to enable a second delegate to be appointed to
represent the interests of the City, specifically the East Ward.

Submission
N/A
Report

Following the Council decision of October 2017, the contact person
administering the PRG was informed of the outcome. However, that
person subsequently resigned their position and the Group's activities
were curtailed at that point. The City of Cockburn was not advised that
the PRG was to be inactive for an interim period while its operations
were being reviewed.

Upon the appointment of a new Stakeholder Relations officer to the
Project Management team (Metropolitan Road Improvement Alliance)
early in 2018, the PRG was renamed to become the Armadale Road
Upgrade Construction Reference Group (CRG), however, the original
delegates appointed to the previous PRG were not identified as
representatives under the new structure. Accordingly, the CRG was
established without recognising the appointments of the previous
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stakeholders. Within this process, Deputy Mayor Smith was directly
approached to represent the City of Cockburn, primarily as an East
Ward Councillor.

Given the Terms of Reference for the CRG are essentially the same as
the previous PRG, it is considered that the City of Cockburn should
formally reiterate its representation to the new Group.

Strategic Plans/Policy Implications

Moving Around

Improve connectivity of transport infrastructure.

Reduce traffic congestion, particularly around Cockburn Central and
other activity centres.Choose an item.

Budget/Financial Implications
N/A

Legal Implications

N/A

Community Consultation

The formation of the CRG is a key feature of the community
consultation component of this Project.

Risk Management Implications

There is a “Substantial” level of “Brand / Reputation” risk for the City of
Cockburn associated with this issue.

Advice to Proponent(s)/Submitters
N/A
Implications of Section 3.18(3) Local Government Act, 1995

Nil.
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On 28 Mar 2018, at 13:40, Taite, Fiona <Fiona.Taite@mrialliance.com.au> wrote:

Dear Lee-Anne

The Metropolitan Road Improvement Alliance (MRIA), on behalf of Main Roads, is delivering the
Armadale Road Upgrade, Anstey Road to Tapper Road project. The Project will upgrade the 6.9 km
section of Armadale Road from Tapper Road in Atwell to Anstey Road in Forrestdale, from two lanes
to a four lane dual carriageway. The upgrade will alleviate current congestion and enhance road
safety.

stored for risk management purposes 1n accordance with our Computer ana Email Folicies. Flease contact
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The table below provides an overview of the Construction Reference Group including its intended
role, duration, meeting frequency and details of the first meeting. Terms of reference for the group
will be tabled at the first meeting for discussion and endorsement.

We will contact you again by email on 26 April 2018 to confirm your membership and provide the
final details regarding the first meeting location and agenda.

Construction Reference Group (CRG)

Role The CRG will:

o create a forum for discussion and exchange of information on topics
related to the project

« help identify local opportunities, issues and/or concerns

o act as a two-way communication link between the project team, the
community and key stakeholders.

The remit of the CRG will be bounded by the project site boundary. The
CRG performs an advisory and consultative role to Main Roads and the
Alliance.

Duration May 2018 - late 2019

Meeting frequency Monthly/Bi-monthly

Date of first meeting | Thursday, 10 May 2018 commencing at 6pm

For more information

If you would like more information about the Armadale Road Upgrade - Tapper Road to Anstey
Road project visit the project page on Main Roads’ website at www.mainroads.wa.gov.au or call
6272 5003.

Kind regards

Fiona Taite
Stakeholder & Community Relations Advisor

202 Pier Street, Perth WA 6000
PO Box 180, Bullcreek WA 6149

T +61 8 6436 6000
D +61 86272 5003 M +61 437 321 928
E fiona.taite@mrialliance.com.au
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11.27 (MINUTE NO 6227) (SCM - 26/10/2017) - COUNCIL DELEGATE -
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ARMADALE ROAD DUPLICATION PROJECT REFERENCE GROUP
(163/011) (C SULLIVAN)

RECOMMENDATION
That Council:

(1)  appoint (Elected Member) to the Armadale
Road Duplication Project Reference Group; and

(2)  note the appointment of the Community Engagement Officer, in
an advisory capacity to the Group.

COUNCIL DECISION
MOVED Cr S Portelli SECONDED Cr C Reeve-Fowkes that Council:

(1)  appoint Mayor Logan Howlett to the Armadale Road Duplication
Project Reference Group;

(2) request the Project Reference Group if a second delegate (Cr
Steve Portelli) can be appointed; and

(3) note the appointment of the Community Engagement Officer, in
an advisory capacity to the Group.

CARRIED 10/0

Reason for Decision

Cr Steve Portelli has expressed an interest in being involved in this
project as a second delegate of the City, if this is acceptable.

Background

The duplication of Armadale Road and the connection to the Kwinana
Freeway is a high priority project for the City of Cockburn, with
successful lobbying resulting in a funding announcement by the WA
Government in early 2018 to proceed with the works.

The work will be carried out in two stages — the duplication of Armadale
Road first from Tapper Road, and then the connection from Tapper
Road to the freeway.

This report relates to the first stage of the works in which the remaining
section of single carriageway on Armadale Road will be widened from
one to two lanes in each direction, reducing congestion and improving
journey times.
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Detailed design is underway. A series of investigation works have
commenced to inform the design. The work includes locating services,
environmental investigations, testing the existing condition of the
ground and surrounding area, and monitoring existing levels of traffic
and noise. Activity will continue intermittently until the end of 2017.

The Metropolitan Road Improvement Alliance has won the State
Government contract to complete the works. It has established a
technical steering committee. The City's technical officers are already
involved in the steering committee and have direct contact with the
design team on technical matters and approvals, where relevant.

Submission
N/A
Report

To foster community consultation, a Construction Reference Group
(CRG) has been formed to involve stakeholders in the detailed design
development and construction process of the project.

An opportunity exists to nominate an Elected Member to the CRG.

The CRG will:

¢ discuss and provide input into the detailed design development and
construction process for the project

e help identify and respond to project issues and opportunities
identified by project stakeholders

¢ communicate project matters to and from relevant stakeholder
groups

The CRG performs an advisory and consultative role to the
Metropolitan Road Improvement Alliance.

A public advertising process in September 2017 invited expressions of
interest from project stakeholders and the community for membership
of the CRG. Members will be appointed for a six month term, with the
option to extend to the completion of the project.

The membership of the CRG may evolve over time to include other
organisations / entities as required in order to fulfil the role.

The CRG will be faciltated by an experienced chairperson. The
chairperson will be endorsed by the CRG at the first meeting and will
not have voting rights.

The CRG will have the following responsibilities:
¢ Identify and discuss local impacts from the project and ways in
which the impacts might be mitigated or managed
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+ Advise MRIA on ways to engage the local communities to build
strong community relationships and feedback to the project team

¢ Act as a vehicle through which the local communities can voice
their concerns and suggest ways to improve the project

¢ Monitor community feedback and identify issues for action and/or
discussion

o Regularly report to MRIA to help it assess overall progress on the
project's community engagement process.

It is anticipated the CRG will meet every two months until November

2019 or when project construction is complete. The group may choose

to meet monthly in the early stages of the project.

Strategic Plan/Policy Implications

Leading & Listening

e Listen to and engage with our residents, business community and
ratepayers with greater use of social media

Budget/Financial Implications

N/A

Legal Implications

N/A

Community Consultation

The formation of the CRG is key feature of the community consultation
for this project.

Risk Management Implications

This is an opportunity for the City to advise the MRIA on ways to
engage the local communities to build strong community relationships
and feedback to the project team.

Attachment(s)

N/A

Advice to Proponent(s)/Submissioners

N/A

Implications of Section 3.18(3) Local Government Act, 1995

Nil.
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MINUTES OF COCKBURN COMMUNITY EVENTS COMMITTEE
MEETING - 16 MAY 2018

Author(s) D Green

Attachment 1. Minutes of Cockburn Community Events
Committee Meeting - 16 May 2018

RECOMMENDATION

That Council receive the Minutes of the Cockburn Community Events
Committee Meeting held on Wednesday, 16 May 2018, and adopt the
recommendations contained therein.

Background

The Cockburn Community Events Committee conducted a meeting on
16 May 2018. The Minutes of the meeting are required to be presented.

Submission
N/A
Report

The Committee recommendations are now presented for consideration
by Council and if accepted, are endorsed as the decisions of Council.
Any Elected Member may withdraw any item from the Committee
meeting for discussion and propose an alternative recommendation for
Council’s consideration. Any such items will be dealt with separately, as
provided for in Council’'s Standing Orders.

The primary focus of this meeting was to determine the Calendar for the
2018/2019 events season, as per Policy SC34 ‘Budget Management’,
which states a ‘Provisional allocation for community events is to be a
maximum of 1.0% of Rates revenue. Council to approve the calendar of
events’.

Strategic Plans/Policy Implications

Community, Lifestyle & Security

Provide residents with a range of high quality accessible programs and
services.

Provide safe places and activities for residents and visitors to relax and
socialise.
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Economic, Social & Environmental Responsibility

Continue to recognise and celebrate the significance of cultural, social
and built heritage including local indigenous and multicultural groups.

Budget/Financial Implications

As contained in the Minutes

Legal Implications

N/A

Community Consultation

As contained in the Minutes

Risk Management Implications

Enabling the program to be adopted at June 2018 Council meeting is
required in order to prevent a delay in booking performances, which in
turn would result in information being left out of the annual City of
Cockburn calendar, and preventing the Events Team from starting
to plan the event. This represents a “Low” level of Operational/Service
Disruption Risk.

The risk of not considering new events is that Council is not seen to be
listening to the community or market trends. This represents a
“Moderate” level of Reputation Risk.

Advice to Proponent(s)/Submissioners
N/A
Implications of Section 3.18(3) Local Government Act, 1995

Nil.
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CITY OF COCKBURN

SUMMARY OF MINUTES OF THE COCKBURN COMMUNITY EVENTS
COMMITTEE MEETING HELD ON WEDNESDAY, 16 MAY 2018 AT 6:00PM
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APOLOGIES & LEAVE OF ABSENCE ....... oottt 4
CONFIRMATION OF MINUTES ...ttt eeeeans 4
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BUSINESS LEFT OVER FROM PREVIOUS MEETING (IF ADJOURNED)................ 4
DECLARATION BY MEMBERS WHO HAVE NOT GIVEN DUE
CONSIDERATION TO MATTERS CONTAINED IN THE BUSINESS PAPER
PRESENTED BEFORE THE MEETING ......coouiiiiiiii et 4
8. COUNCIL MATTERS ..ttt ettt e e et e e et e e eeeans 5
8.1 (2018/MINUTE NO 0002) COCKBURN COMMUNITY EVENTS
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9. NEW BUSINESS OF AN URGENT NATURE INTRODUCED BY MEMBERS
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CITY OF COCKBURN

MINUTES OF COCKBURN COMMUNITY EVENTS
COMMITTEE
HELD ON WEDNESDAY, 16 MAY 2018 AT 6:00PM

PRESENT:

ELECTED MEMBERS

Mr L Howlett - Mayor

Mrs C Reeve-Fowkes - Councillor
Ms C Sands - Councillor
Mr P Eva - Councillor

IN ATTENDANCE

Mr D Green - Director Governance & Community Services
Mrs S Seymour-Eyles - Manager, Corporate Communications

Mrs G Bowman - Manager, Community Development

Ms C Cooper - Arts & Culture Coordinator

Ms M La Frenais - Events & Culture Coordinator

1. DECLARATION OF MEETING

Don Green, Director, Governance & Community Services declared the
meeting open at 6.29 pm.

2. APPOINTMENT OF PRESIDING MEMBER (If required)

Acting under the delegated authority of the Chief Executive Officer, Mr Green
informed the Meeting that one nomination for the position of Presiding Member
of the Committee had been received from Councillor Sands. As no other
nominations were forthcoming, Councillor Sands was declared as the
Presiding Member for the Committee until 19 October 2019.

Cr Sands assumed the role of Presiding Member.

3. ACKNOWLEDGEMENT OF RECEIPT OF WRITTEN
DECLARATIONS OF FINANCIAL INTERESTS AND CONFLICT
OF INTEREST (by Presiding Member)

Nil.
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4. APOLOGIES & LEAVE OF ABSENCE

Dep. Mayor Lee-Anne Smith - Apology
Cr Stephen Pratt - Apology

5. CONFIRMATION OF MINUTES

5.1  (2018/MINUTE NO 0001) MINUTES OF THE COCKBURN
COMMUNITY EVENTS COMMITTEE MEETING - 16/05/2017

RECOMMENDATION

That Committee confirms the Minutes of the Cockburn Community
Events Committee Meeting held on Tuesday, 16 May 2017 as a true
and accurate record.

COMMITTEE RECOMMENDATION
MOVED Cr P Eva SECONDED Cr C Reeve-Fowkes

That the recommendation be adopted.

CARRIED 4/0

6. BUSINESS LEFT OVER FROM PREVIOUS MEETING (IF
ADJOURNED)

Nil

7. DECLARATION BY MEMBERS WHO HAVE NOT GIVEN DUE
CONSIDERATION TO MATTERS CONTAINED IN THE
BUSINESS PAPER PRESENTED BEFORE THE MEETING

Nil
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8. COUNCIL MATTERS

8.1

(2018/MINUTE NO 0002) COCKBURN COMMUNITY EVENTS
REPORT

Author(s) M La Frenais
Attachments 1. List of performer suggestions

2. Side Splitter post event analysis
3. Survey Report Coogee Live
4. Survey Report Cultural Fair

RECOMMENDATION
That the Committee recommends that Council;

(1)

(2)

3)

(4)

adopt the proposed 2018/19 Season of Events Calendar, as
identified in the report;

the Community Concert to be promoted as alcohol free from
2019;

subject to budget and sponsorship income, continue with the
“Coogee live” event to be conducted until 2020, unless post

event research indicates a decline in the satisfaction rating of
attendees; and

in conjunction with the local government elections to be held on
19 October 2019, conduct a referendum of electors on the
question of “whether it should move the day of the Coogee
Beach Festival to be held on the fourth Saturday of January each
year as an Australia Day themed Celebration event, in lieu of the
26" January, commencing in 2020

COMMITTEE RECOMMENDATION
MOVED Cr P Eva SECONDED Cr C Reeve-Fowkes that:

(1)

(2)

®3)

Council adopt the proposed 2018/19 Season of Events Calendar
subject to the inclusion of the following artists prioritised for the
Community Concert:

e The Veronicas

e San Cisco

e Sheppard

the Community Concert to be promoted as alcohol free from
2019;

subject to budget and sponsorship income, continue with the
“Coogee live” event to be conducted until 2020, unless post
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event research indicates a decline in the satisfaction rating of
attendees; and

(4) delete

CARRIED 4/0

Reason for Decision

Following are the reasons for the above amendments:

1. Itis a function of the Committee to recommend preferred artists for
the Community Concert.

4. As the Committee is recommending no change to the date of the
Australia Day Coogee Beach Festival, it is not considered
necessary to conduct a referendum.

Background

Council is required to determine the Calendar for the
2018/19 events season, as per Budget Policy SC34, which
states a “Provisional allocation for Community Events is to
be a maximum of 1.0% of Rates Revenue. Council to
approve the calendar of events.”

The Community Events and related expenses below are
funded from this budget. Other City run events are funded
from separate budgets.

The Events team has developed the following proposal for
the 2018/19 program of events, based on:

A review of the 2017/18 season

Feedback from surveys

Staff de-brief of the events

Feedback from people at events/on social media

It is necessary to consider the calendar as early as possible
because:

e It is preferable that marketing for the season commences
in September, as adequate time is required for marketing
material to be produced in advance.

e October-November Events are included in Cockburn
Soundings October-November edition, which is prepared
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in August.

e Corporate Communications will apply to Health Way and
Lottery West for funding for the approved 2018/19
season events. Council needs to have determined the
season of events before applications are submitted.
These applications require around four months lead-in
time and then adequate time to feature these
organizations on promotional material should a
sponsorship agreement require.

Submission

Proposed 2018 — 2019 Events

Below is the proposed calendar of events. This includes events
for the coming financial year and their related budget.

Event Name

Date
Time

Budget
Ex-GST

Comments
Location

Fur Run

14 October 2018
10am-1pm

OP8992
$9,000

Encourage
healthy dogs and
provide
information for
healthy dog
owners.

Manning Park,
Hamilton Hill

Seniors Social
evening 1

September 2018
6pm-10.30pm

OP 9492
$12,000

Different theme
each event, buffet
meal, raffles and
prizes.

Trial new facility-
Cockburn Bowling
and Recreation
Club, Yangebup
Tickets $10.00

Side Splitter

26 & 27 October
2018;2 &3

OP 8854
$25,000

Comedy Festival

Hello Baby

November 2018 | (Subsidy to event | Memorial Hall,
Evening times organisers) Hamilton Hill
(TBC)
Teddy Bears 24 October 2018 | OP 9307 Entertainment and
Picnic, featuring | 10am-1pm $27,000 rides for pre -

school children,
including
activities,
parenting
information and
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Event Name Date Budget Comments
Time Ex-GST Location

amusements.

Manning Park,
Hamilton Hill

Christmas on the | 8 December OP9460 Christmas
Green 2018 $33,000 Concert
Spm-8pm
Trial new venue,
Legacy Park,
Cockburn Central,
in conjunction with
Cockburn ARC

Australia Day 26 January 2019 | OP9107 Popular annual
Coogee Beach 8am-12noon $83,000 event, aboriginal
Festival and multicultural
components, free
entertainment,
rides, sausage
sizzle and family
fun activities.

Coogee Beach
Reserve, Coogee

Cockburn February 2019 OP 9476 Cockburn Central
Central 7pm-10pm $160,000 Concert
Community
Concert Victor George
Kailis Oval,
Cockburn Central
(subject to
availability) —
otherwise Legacy
Park, Cockburn
Central

Coogee Live 9 &10 March $186,500 Two day arts and
2019 + sponsorship cultural festival
Saturday 9am- income
9pm (TBC) Coogee Beach
Sunday 9am- Reserve and
5pm (TBC) Omeo Park,
Coogee

Cultural Fair 6 April 2019 OP 9108 Cultural event
1pm-6pm $46,000
Harmony Oval,
Harvest Lakes,
Atwell

Seniors Social November 2018 | OP 8856 Different theme
Evening 2 6pm-10.30pm $12,000 each event, buffet
meal, raffles and
prizes.
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Event Name Date Budget Comments
Time Ex-GST Location

Dalmatinac Club,
Spearwood
Tickets $10.00

Seniors Social May 2019 OP 8856 Different theme

Evening 3 6pm-10.30pm $12,000 each event, buffet
meal, raffles and
prizes.

Dalmatinac Club,
Spearwood
Tickets $10.00

Pop Up Event TBA to fit in with | OP 8857 Simple pop up
Reserve $3,500 event
availability and
other events Bibra Lake
Regional
Playground, Bibra
Lake

Marketing and OP 9021 Marketing for all
Research $125,000 events,
cancellation
insurance, market
research and
miscellaneous
expenses

TOTAL $734,000

All acts are subject to availability and budgets, as staff can only confirm
and book them post a Council decision. The date for the concert is
subject to change as the availability of acts dictates this to some extent.
These are finalised before the annual printed calendar is distributed.

The number of events in this program is designed according to budget
and to enable the two Event staff to manage them, in addition to the other
events that they organise or assist with during the year. These include:

e Celebrate Ability,

e Bibra Lake Fun Run,

e Hiroshima Day,

e Show Off Art Exhibition,
e Spring Fair,

e ANZAC Services, and

¢ Ad hoc official openings.

Funding of these events is not taken from the allocated budget for those
captured by Policy SC34.

Report
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In 2018-19, it is proposed that the events calendar program follows the
same format as the 2017-18 events season, having introduced a number
of new events over the last five years including Fur Run, Side Splitter
Comedy Festival, pop - up events and Coogee Live.

Dates have been considered in light of key events around Perth that are
currently known, such as sporting events and community events, as well
as other City of Cockburn events, which the City supports.

Community Concert

The list of proposed artists for the concert can be found as an attachment
to this document. The potential considerations and nomination of top four
concert artists is to be decided in this meeting for presentation to council
in June.

The support act choice would be determined by the cost of the main act.
It would be a local Perth band or complementary tribute or cover band.

Seniors’ Events

The City retains three seniors’ evening events. The tickets currently cost
the City $45 per person and each person pays a subsidised cost per
ticket, which goes towards prizes and giveaways on the night. Last year
the cost was $10.00 per ticket. It is proposed to keep the price to $10.00
per person for 2018-19. This is based on the capacity of the Dalmatinac
Club and the sale of 270 tickets. There is a desire to trial holding one
seniors’ evening at the new Cockburn Bowling and Recreation Club, in
Yangebup. A small allocation of tickets is for Elected Members and
volunteers from the Seniors Centre. This means each ticket will cost the
City $35 per person. As the tickets are highly sought after, the process is
refined each year to ensure, as far as possible, that only Cockburn
residents attend and that there is a waiting list for those who miss out on
the previous event.

Other

The following events are retained in current format due to their popularity
and good attendance:

Fur Run — October 2018

Teddy Bear’s Picnic — October 2018;

Pop Up Event — (Date) TBA

Side Splitter Festival — November 2018

Christmas on the Green — December 2018

Australia Day Coogee Beach Festival - January 2019
Cultural Fair — April 2019

Alcohol at Cockburn Central Community Concert

Local Police have requested that the City advertise this event as alcohol
free. This event is a non-licensed event but there was alcohol present
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and police were left to make discretionary decisions at the 2018 event.
However, the City received many public queries prior to the event and
the response was that it was not an approved licensed event, although
discretionary monitoring was the responsibility of the police. This
unofficial position being made public was not sanctioned by police. There
were no alcohol related issues from the event however police have
stated that it is a non-licensed event and therefore public drinking is
against the law.

It is recommended that this event is advertised as alcohol free in 2019.
Police then can still use their discretionary powers on event day but the
City isn’t ignoring public consumption of alcohol.

Coogee Live

Coogee Live was piloted in 2018 as a three day arts and culture festival
showcasing the Cockburn coastline.

It is recommended that this event continues in 2019, despite low
attendance numbers in 2018 caused partly by the weather and partly due
to it being a new concept. It is also recommended that the event be more
compact in location and timing so as to better utilize the limited budget.

e It is essential to gain the same level of sponsorship again in 2019 and
if sponsorship is not gained, the event would not be able to proceed
and the City will revert back to a second concert, sourcing an artist
from those recommended by the committee. Coogee Live is proposed
to be a two-day festival that will showcase the Cockburn Coast
through creative activities and artistic displays.

e The majority of event survey respondents (69.2%) were ‘at least’
satisfied with the experience they had. 26.8% of these respondents
were very satisfied with the experience with a further 42.4% being
satisfied. 11.6% of respondents were neutral in their response.

12.4% of respondents were dissatisfied with the experience and a
further 6.8% were very dissatisfied.

e Successful sponsorship was gained in 2018 totaling $104,815 in cash,
$20,000 in-kind (external) support and $27,000 in-kind (internal)
support, demonstrating a high level of support for this event.

It is recommended that Council give support, subject to budget and
sponsorship income, for Coogee live to be continued in 2019 and again
in 2020. This pre-approval is to enable planning for the following year to
start immediately after the event, however, if the survey of attendees
shows a decline of satisfaction in the concept, then the matter can
reassessed by the Committee next year.

Marketing/Insurance/ Research/Concept Development

The marketing plan will include traditional advertising, use of social
media, the annual events brochure, Cockburn Soundings, billboards,
posters, and promotion at other events. Promotion also occurs on
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messages on hold and e-signatures. Event surveying (two events per
year) and insurance is included in this component of the budget
($125,000).

Healthway Funding

The City was successful in securing $20,000 for Coogee Live and will
continue to seek this partnership for 2019.

Lotterywest Funding

The City was successful in securing $50,000 in sponsorship funding for
the Coogee Live will continue to seek this partnership for Coogee Live in
20109.

Australia Day Coogee Beach Festival

Council resolved at its March 2018 Ordinary Council meeting that the
Events Committee would consider the date that the Australia Day
Coogee Beach Festival is held on as the result of an action contained in
the Reconciliation Action Plan 2018-2021. The recommendation is to
move the event to the fourth Saturday of January each year to Australia
Day and still retain the name “Australia Day (or weekend / week
depending on when Australia Day officially falls each year) Coogee
Beach Festival”. In 2019, Australia Day (26 January) falls on the fourth
Saturday and it is recommended that the event be retained in its current
format.

As there will be local government elections in October 2019, it is
recommended that the City undertakes a poll of electors, in conjunction
with the elections, to determine the level of community support for the
proposed change.

There are a number of reasons that support this recommendation:

1. Conducting a poll in conjunction with an election will be an effective
means of obtaining broad community feedback at minimal
additional cost to Council.

2. Conducting the event on a set Saturday each year results in the
lowest rate of additional staffing cost, thus resulting in a greater
level of staff productivity. In addition, staff required to work at the
event are able to otherwise plan their time commitment each year
with certainty.

3.  With the current timing of the Australia Day Coogee Beach Festival,
Elected Members have to rush from the outdoor event at Coogee
Beach to the citizenship ceremony, which means that they also
have to leave the event early, as well as to change clothes. With the
exception of an occasional conflict with the date, in future (from
2020) elected members will be free to join the community in
enjoying the event.
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The occasion has only been acknowledged by the City of Cockburn
as a specific Australia Day celebration function since 2009, when it
was first trialled as a complementary event to the annual Coogee
Beach Festival held in April each year. The two events continued
annually in tandem until 2016, when the April Coogee Beach
Festival was merged with (and replaced by a Cultural Fair) in favour
of a larger scale Australia Day event, held in the morning of
Australia Day each year.

In setting the date to the suggested fixed time (4™ Saturday each
January) acknowledges the results of the City's Reconciliation
Action Plan (RAP) consultation process with the Aboriginal
community which identified that 93% of Aboriginal respondents
would like the City of Cockburn to move its Coogee Beach Australia
Day Festival to a day other that the 26 January. By supporting the
recommendation would resolve that position (from 2020) and the
date would not conflict again until the next time that the 26"
January falls on the fourth Saturday of the month, which is 2030.
Importantly, there was no objection through the RAP consultation
process against the Coogee Beach Festival continuing as an
acknowledgement, or celebration, of Australia Day. Accordingly, it is
proposed that the timing of the event would still enable the event to
be domiciled and themed as an Australian celebration.

The requirement to engage with the Aboriginal community was a
result of a decision of the Ordinary Council meeting held in March
2017 to consult with the Aboriginal Reference Group and Aboriginal
Community “regarding the nature and type of cultural activities for
future Australia Day events” and give consideration of these
findings in the Reconciliation Action Plan review process. It is
considered that the proposal being recommended provides Council
with an opportunity to reach a compromise position with all the
community by making a small concession that will result in the
Coogee Beach Festival being conducted on a date near to (but
mostly not on) 26™ January, but can still be promoted and shown as
a public celebration of total Australian culture.

Strategic Plans/Policy Implications

Community, Lifestyle & Security

Provide residents with a range of high quality accessible programs and
services.

Provide safe places and activities for residents and visitors to relax and
socialise.

Economic, Social & Environmental Responsibility
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Continue to recognise and celebrate the significance of cultural, social and
built heritage including local indigenous and multicultural groups.

Budget/Financial Implications

$734,000, including all event costs, marketing, event market research
(follow up) and insurance.

Legal Implications
N/A
Community Consultation

In 2016 the Community Perceptions Survey (Catalyse) showed 89% of
those surveyed were familiar with festivals, events and cultural
opportunities in the City of Cockburn. 22% responded excellent, 42%
responded ‘good’ and a further 25% responded ok.

Survey research was undertaken specifically for Coogee Live in March.
The majority of respondents (69.2%) were ‘at least’ satisfied with the
experience they had. 26.8% of these respondents were very satisfied with
the experience with a further 42.4% being satisfied. 11.6% of respondents
were neutral in their response.12.4% of respondents were dissatisfied with
the experience and a further 6.8% were very dissatisfied.

Survey research was undertaken specifically for the Cultural Fair in April.
The majority of respondents (94.3%) were ‘at least’ satisfied with the
experience they had. 46.1% of these respondents were very satisfied with
the experience with a further 48.2% being satisfied. 5.7% of respondents
were neutral in their response.

Risk Management Implications

The risk in not making a decision on the program, enabling the program to
be adopted at June 2018 council meeting, is a delay in booking acts and
preventing the events team from starting to plan the events and develop
the events calendar.Advice to Proponent(s)/Submitters

N/A
Implications of Section 3.18(3) Local Government Act, 1995

It is appropriate for Council to provide entertainment activities for its
community on a free or subsidized cost basis.
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CCEC 16/5/2018 - Attach 1
List of potential performers

Older Demographic
Debra Conway
Russell Morris
Pseudo Echo
Baby Animals
Ross Wilson
Anthony Callea
Christine Anu
Glen Shorrock
Marina Prior
James Reyne
Marcia Hines

lan Moss

Linda & Vika Bull
Paul Kelly

Leo Sayer

Troy Cassar Daley
Kasey Chambers

Youth Demographic
Guy Sebastian
Sheppard

Troye Sivan

Isaiah Firebrace
Sarah Blasko

Katy Steele

Ben Lee

Kate Miller-Heidke
The Potbelleez

San Cisco

The Hunting Birds
Angus and Julia Stone
The Veronicas

The Waifs

Jessica Mauboy
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MEMORIAL HAL
HAMIETONYHIEE

2017 POST FESTIVAL ANALYSIS

The second Side Splitter Comedy Festival was a success with feedback from
performers, staff and, most importantly, attendees being positive.

The knowledge gained from 2016’s post festival report was crucial in giving us
direction to grow and improve the festival for 2017.

Side Splitter Comedy Festival breakdown:

2016 Actual Projected 2017 | Actual 2017
attendance attendance
All shows 718 1000+ 1079

SUCCESSES

. o o o

Matt Okine headlining was a major coup and added credibility to the festival.
Additionally, he sold-out both of his shows.

The move to consecutive Friday and Saturday nights was very positive.

Side Splitter received high levels of publicity across print, radio, online and
social media (see below on page 3)

The festival had a safe and positive atmosphere

No complaints from attendees

No shows needed to be cancelled due to poor sales

The pop-up bar was reduced in size and more attention was given to its
production values and presentation. It was a visible hit with attendees,
particularly on the final Friday and Saturday when the weather was good.
Removing the “Arts” component from the festival made it easier to market
Being familiar with the venue meant we were quicker to bump in and bump
out.

The festival successfully included the City of Cockburn on all marketing and
promotional material. City of Cockburn signage was put up in the main hall and
pop-up bar.
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CHALLENGES

¢ Hamilton Hill had a suburb based power outage on Saturday 28™ October
which affected the two final shows at Memorial Hall. Luckily the emergency
house lighting came on which meant we could continue the shows. The
attendees seemed to enjoy the unusual experience and we had no complaints.

e The wet weather put a slight dampener on the opening week but at least this
year we had a wet weather contingency with a marquee.

e Although we had very good attendance at the festival, our marketing budget
isn’t enough to create high levels of awareness in the community and greater
Perth. Perhaps that's because it’s still a new event and realistically boutique in
size.

e The cost of acquiring high profile Comedians is stretched by the capacity of the
venue to provide a return on investment.

Future capacity of the venue if the event continues and grows
The Free Comedy workshop for youths is a great idea on paper but it’s not
practical for a festival which is catered towards adults.

¢ Tomas Ford’s Crap Music Rave party wasn’t selling as anticipated in the main
hall and thus we offered refunds and put the event on for Free. This ended up
being the right decision and it had a solid turn out in the pop-up bar.

e Difficulty in attracting corporate sponsors due to the boutique size of the
festival and lack of suitable partners in the local area.

FUTURE FOCUS

e Continue attracting well-known national Comedians with TV profiles

e Allocate a portion of marketing budget to City of Cockburn for paid Facebook
ads to be run from City of Cockburn page to better reach wider community

e Festival to better collaborate with City of Cockburn in providing content to post
on social media leading up to the festival

e [ncorporate the whole festival guide into the postal mail out the City of

Cockburn sends to all ratepayers for upcoming events as part of the

partnership

Discontinue Free workshops

Possibly reduce number of shows in the round room

Extend marquee in size to cover the bar serving area

The festival is currently making a profit however it's not reflective of the time

and work required to make it viable to run for Vulture Culture. We would like

to request an increase in funding or contra to assist the event continue to

attract high profile acts and expand marketing reach.

e Formally lock the festival sponsorship in for multiple years for security
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MEDIA

cg)p Online Mail out

The Cockburn Gazette

Hamilton Hill’s Side Splitter Comedy
Festival to get a bit Randy

October 17th, 2017,01:00AM | Written by JessicaNico ' Cockburn Gazette

https://www.communitynews.com.au/cockburn-gazette/lifestyle/hamilton-
hills-side-splitter-comedy-festival-to-get-a-bit-randy/
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The West Australian (Inside front cover)

KING OF THE HILL

Last year we wrote about Side
Splitter, a comedy festival that
brought the nation's top funny
people to Hamilton Hill — well,
it’s back.

This year’s instalment takes
place over two Friday and
Saturday nights, starting this
week, and features Matt OKkine,
a hot name in comedy right
now, and the one and only
purple puppet, Randy.

Organiser Ronan Freeburn
from WA’s Vulture Culture
crew said taking comedy to
Hammy Hill last year was
“charting new territory”.

“The locals who get what
we're doing are so grateful that
they don't have to travel 30
minutes into the city for a
comedy festival,” he said.

Freeburn said securing
OKine for the event was a coup,
“as he’s probably one of the top
working comics in the country
at the moment”.

Visit sidesplitter.com.au for
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AWOL’s 7 best things to do in Perth

Side Splitter Comedy Festival

If laughter is the best medicine, the Side Splitter Comedy Festival is your post-
work week prescription.

Unandlinad lhai Madd NLina and Danduo Hha sanand anncal Clda Chlidtdar Mavanada

https://awol.junkee.com/7-best-things-perth-october-2/52392

RADIO INTERVIEWS

6PR with Simon Beaumont (feat Danny McGinglay)

Hit 92.9 with Heidi, Will and Woody (feat Danny McGinlay)
Mix 94.5 The Jam (feat Randy)

Hit 92.9 with Mitchell and Michael (feat Randy)

Hit 92.9 with Heidi, Will and Woody (feat Matt Okine)

Radio Fremantle — Afternoons with Di (feat Ronan Freeburn)
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PHOTOGRAPHY
(Full suite available upon request)

SIDE SPLITTER EXPENDITURE

The 525,000+GST sponsorship from the City of Cockburn went towards the advertising
and marketing of the event as well as subsidise the cost of the acts.

Income
- City of Cockburn sponsorship $27,500
- Bar profit 51,890
- Comedy Shows profit $3,524
Less ticket fees -$1,558
Less Stripe Fees -5581
Net income $30,775
Expenses
Marketing

Graphic design 5925
- Website $825
- Photographer 5300
- Advertising $6,300
- Promotional video 5400
- Printing & distribution $2,171
Staff
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- Front of house $650
- Sound Techs $1,800
- Musical entertainment $650
- Comedy Workshop $300
- Bump in/out crew $600
Operational Expenses

- Equipment Hire $3,200
- Fencing $659
- Overnight security $1,580
Incidentals $660
- Accommodation $660
- Travel 5540
- Miscellaneous 5491
Operational

Gross Expenses $22,711
Profit S8,064
10% GST S733
Net Profit/Vulture Culture Fee $7,331
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perth market research

Report on the
City of Cockburn Coogee Live
Survey 2018

(April 2018)

Prepared by

perth market research
103 Solomon St
FREMANTLE WA 6160
Phone: (08) 9336 7989
Email: info@perthmarketresearch.com.au
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Report on the City of Cockburn
Coogee Live Survey — March 2018
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1.0 METHODOLOGY

From Friday the 23" to Sunday the 25" of March 2018, the City of Cockburn held a
new event, Coogee Live, which was held along the Coogee coast along more than
1km of shoreline between Ngarkal Beach at Port Coogee and Coogee Beach Surf
Life Saving Club. The self-guided event trail included a range of events targeted to
a wide audience. The trail took in the Coogee Maritime Trail and historic Omeo
wreck, adjacent parks and playgrounds and the popular Coogee Beach and jetty.

An intercept survey was conducted in the general vicinity of the event. Potential
respondents were selected on a random basis from people walking past
interviewers at the event as well as coming and going from parking areas situated
near each of the four event hubs. Interviewers were situated around each of the
hubs and asked respondents to participate in a 7 minute survey comprising a
series of demographic and attitudinal questions.

As in previous years, a two-tiered system of questionnaire completion was
conducted in order to maximise responses. This system has been used
successfully for event surveys in the past. Potential respondents were initially
asked to participate in a verbal survey. If respondents were not able to stop and
participate in this manner they were asked for their email address and advised
that they would be sent a link to an online survey. Two interviewers were tasked
with obtaining email addresses only.

Following the weekend of the event, an email with the survey link was sent to
these potential respondents for online survey completion. A separate online
survey link was also sent to people who were included on a mailing list compiled
by the event managers. The results from each of the two surveys were reviewed
to ensure that they were similar and did not describe markedly different
responses. In this case both sets of responses were very similar, therefore both
datasets were merged to provide survey results with a more robust reliability.

A total of 474 respondents participated in the survey, consisting of 368 responses
from the intercept interview process and 106 responses from the mailing list. The
responses have provided a sampling error within +/- 4.5% at the 95% confidence
level for all overall results (assuming approximately 10,000 visitors to the event).
65 intercept surveys and 409 online surveys were completed.

The resultant data was collated using PMR's statistical analysis software
and used to form the basis of this report.

Perth Market Research was able to undertake the survey on behalf of the City in
accordance with standards suggested by the Office of the Auditor General,
Western Australia. The research methodology suggested in this proposal
conforms to recommendations made to State Parliament in the “Performance
Examination - Listen and Learn - Using customer surveys to report performance
in the Western Australian public sector” document dated June 1998 and the
follow-up in 2001. Consequently, the results quoted in this report are considered
to be satisfactory in terms of survey and reporting accuracy and reliability to meet
required standards.
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2.0 EXECUTIVE SUMMARY

From Friday the 23" to Sunday the 25" of March 2018, the City of Cockburn held
a new event, Coogee Live. The City commissioned a survey to independently
develop a profile of visitors to the event and explore a range of issues to
determine their perception of and satisfaction with the event.

An intercept survey was conducted in the event's general vicinity. Potential
respondents were selected on a random basis from people walking past
interviewers at the event as well as coming and going from the nearby parking
areas. Interviewers were stationed at each of the four event hubs.

A total of 474 respondents participated in the survey. The responses have
provided a sampling error within +/- 4.5% at the 95% confidence level for all
overall results (assuming approximately 10,000 visitors to the event). 65 intercept
surveys and 409 online surveys were completed.

¢ Visitor Numbers

The estimate for the numbers of visitors to Coogee Live over the three
days based on these methodologies is that between 8,000 and 10,000
people visited the City over this period.

e Overall Feedback

Many respondents advised that they were aware that this was the first year
of the Coogee Live Festival, and believed that new events take time for the
community to become aware of them. Overall feedback on the event was
generally positive with residents and visitors generally appreciating the
efforts to put something on in the area.

¢ Method of Transport

Survey respondents used their car as their primary mode of transport
(69.8%). This was followed by 24.4% of respondents who walked and
those who rode a bicycle (1.7%). 4.2% of respondents cited ‘other’
methods of transport. These included 1.3% who used an Uber and 1.1%
who chose to carpool.

¢ Nationality of Visitors

97.4% of respondents lived in the Perth metropolitan area compared to
2.6% who were visiting from intrastate, interstate or overseas.

¢ Locality of Metropolitan Area Visitors

Survey respondents from the Perth metropolitan area were concentrated
within the City of Cockburn. 83.5% of all respondents from the Perth
metropolitan area lived within the City of Cockburn (81.4% of all
respondents). 35.7% of these respondents came from Coogee and a
further 47.8% came from other suburbs within the City of Cockburn.

Item 8.1 Attachment 3
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Of respondents who did not live within the City of Cockburn, the largest
proportion came from suburbs within the southern suburbs (6.7%). This
was followed by respondents from the City of Fremantle (4.5%), the
eastern suburbs (4.1%), the northern suburbs (0.9%) and the western
suburbs (0.3%).

* Non-metropolitan Area Visitors

Visitors to the event who did not live in the Perth metropolitan area came
from a limited number of areas. Of the 12 visitors from out of the
metropolitan area 7 came from regional Western Australia (58.3% of all
non-metropolitan visitors or 1.5% of all respondents), 2 came from
interstate (16.7% of all non-metropolitan visitors or 0.4% of all
respondents) and 3 came from overseas (25% of all non-metropolitan
visitors or 0.6% of all respondents).

¢ Number of People in Group

The largest proportion of respondents came to the event in a group
consisting of 2 people (32.1%). This was followed by respondents in groups
of 3 people (27.2%), 5 or more people (24.9%), 4 people (10.1%) and
singles (5.7%).

These results highlight that, while the largest group consists of couples, over
60% of people attending the event did so in groups of three or greater.

¢ Visit to Coogee Live

84.6% of respondents did visit specifically for the event compared to 15.4%
who did not visit specifically for the event. It would appear that almost one in
six respondents discovered the event by being in the area, for another
reason, while the event was being conducted.

The majority of respondents who did not visit specifically for the event did_
choose to stay for some or all of it (89% - or 65 respondents). Only 11%
chose not to stay (8 respondents or only 1.7% of the entire sample).

o Awareness Method for Coogee Live

Respondents 31.4% of respondents advised that they were unaware of it
and had only attended because they were in the area at the time. 33.1%
heard about it through Facebook groups, 23.2% became aware through
some form of advertising, 17.3% became aware through word of mouth,
11.2% via the City of Cockburn website and 10.1% became aware through
posters/billboards in the area. 7.4% became aware through the Cockburn
Events Guide, 6.5% were aware of it via the internet and 6.1% became
aware through the local newspaper. 1.9% became aware through Twitter,
although it is noted that no Twitter advertising was undertaken — any Twitter
references were through secondary sources and ‘retweets’.
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¢ Promotional Material/Advertising Awareness

67.5% of respondents had seen promotional/advertising material for the
Coogee Live. 32.5% advised that they had not seen any promotional
material.

29.4% of all respondents aware of promotional material/advertising listed
the City of Cockburn Facebook page as a source. This was followed by
25.3% who listed print advertising in the local newspaper, 23.8% listed the_
Coogee Live Facebook page and a further 20.6% that listed the City of
Cockburn website. 19.7% of respondents listed billboards as an information
source and a further 15.9% listed posters as a source. Newspaper articles
(10.3%) and the Events Guide (8.4%) were also listed as a source of
information. Anecdotal results indicate that the Events Guide is a good
source of information at the commencement of the events season, however
people often tend to forget or not notice dates by the later stages of the
Summer/events period.

3.8% of respondents listed ‘other’ sources of awareness which could not be
classified as promotional material or advertising. These results noted
secondary internet page sources (residents’ groups), information at local
clubs, emails from local groups as well as ‘Soundings’.

¢ Event Sponsorship — Unprompted Awareness

51.9% of respondents advised that they were aware of who the sponsors of
Coogee Live were. 48.1% advised that they were unaware.

26.4% of all respondents advised that they were aware of Lotterywest as a
sponsor. This was followed by 23.6% who listed the City of Cockburn and a
further 20.8% who listed LiveLighter. 16.0% of respondents listed Fraser’s
Property as a sponsor and a further 8.5% listed Healthway. Regis Aged
Care (4.7%), Creative Canary (1.9%) were listed in addition to Fremantle
Ports, Discovery Parks and WA Sea Containers at 0.9% each. 4.7% of
respondents listed ‘other’ sponsors, although they were not able to identify
the specific sponsor.

¢ Event Sponsorship — Prompted Awareness

Prompted sponsor recognition was markedly higher than the previous
request for unprompted sponsor names. 44.0% of respondents recognised
the City of Cockburn as a sponsor of Coogee Live, followed by LiveLighter
(56.6%), Lotterywest (45.3%), Fraser's Property (44.3%) and Regis Aged
Care (31.1%). Healthway was recognised by 16.0% of respondents,
followed by WA Sea Containers (10.4%), Creative Canary (8.5%) Fremantle
Ports and Discovery Parks (6.6% each).

e Days Attended

The largest proportion of respondents attended the event on Saturday
(65.0%). This was followed by 55.7% of all respondents attending on the
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Sunday and 44.3% of respondents attending on the Friday. 16.9% of
respondents attended the event across all three days, with a further 29.5%
attending two days of the event.

Favourite Activities/Displays/Events

The largest proportion of respondents enjoyed the movies (22.5%),
followed by the music (18.8%), the acts/entertainment (16.2%) and the DJs
(15.6%). Respondents also liked the jetty lights (14.3%), the Omeo area
(13.1%) and the food trucks (12.9%). 7.6% appreciated the painting of the
mural, and a further 6.8% enjoyed the mermaids. Also appreciated were
the bars (6.1%), the art (5.1%) and the acrobats/aerialists (4.0%).

Satisfaction with Food/Bar Offerings

Eleven out of every twelve respondents felt that they were able to provide an
opinion on the food offerings, either because they had sampled them or had
considered a purchase during their time at Coogee Live. Of those that did use
the food outlets, gquality was the individual area that gained the most
satisfaction, followed by price. Healthiness was the lowest ranked issue for
respondents expressing their satisfaction. Dissatisfaction was low across all
areas, however price raised the greatest level of dissatisfaction and quality the
lowest level of dissatisfaction.

Just fewer than two out of three respondents felt that they were able to provide
an opinion on the Pop-Up Bar offerings, either because they had sampled
them or had considered a purchase during their time at Coogee Live. Of those
that did offer an opinion on the Pop-Up Bar offerings (with ‘don’t know' scores
excluded), 53.6% were ‘at least’ satisfied with the offerings (34.9% of all
responses). This consisted of 14.3% who were very satisfied and 39.3% who
were satisfied. 31.0% of respondents were neutral in their assessment of the
Pop-Up Bar offerings (20.2% of all responses). Dissatisfaction was low at an
overall 15.4% (10% of all responses), with 8.3% of these respondents being
dissatisfied and a further 7.1% being very dissatisfied.

Satisfaction with Coogee Live

The majority of respondents (69.2%) were ‘at least’ satisfied with the
experience they had. 26.8% of these respondents were very satisfied with the
experience with a further 42.4% being satisfied. 11.6% of respondents were
neutral in their response.

12.4% of respondents were dissatisfied with the experience and a further 6.8%
were very dissatisfied.

Positive Event Characteristics

Respondents were asked what they liked about the Coogee Beach
Festival. The key responses were:

# Great event/idea (15.2%)
» Everything (11.2%)
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» Atmosphere/vibe (10.3%)
» Entertainment/activities (8.2%)
» Free event (7.8%)
» Family event (7.4%)
» Movies (6.5%)
» Variety (6.1%)
» Music (5.5%)
» Things to see/do (5.3%)

¢ Areas for Improvement

Respondents were asked what they thought would improve the Australia
Day events at the Coogee Beach Reserve. The key responses were:

» Better advertising/promotion (25.1%)
» More people/activity (19.2%)
» Nothing/fine as itis (18.1%)
» Do not spread events/activities out so much

/condense the event/less hubs (16.2%)
> DBetter weather (8.6%)
» Hold the event during summer (6.8%)
» More food offerings/greater variety (5.7%)
» Better/more family oriented movies (5.5%)

¢+ Demographics

» 56.1% of respondents were female compared to 43.9% who were
male.

» Age ranges were broadly spread, as would be expected from the
general population distribution. 32.5% of respondents were in the 35
— 44 age group, 22.8% were between 25 — 34, 22.2% were between
45 - 54, 9.1% between 55 — 64, 8.6% between 18 — 24 and 4.4%
were 65 and over. Only two respondents (0.4%) refused to provide
their age.

» 42.4% of respondents were employed full-time, 18.1% were part-
time employees and 5.5% were employed on a casual basis. 15.2%
of respondents were self-employed and 4.2% of respondents were
students. 6.5% were retired and 6.1% were not employed.

» Of the respondents who were employed, 28.3% advised that they
worked in a clerical capacity. 23.6% advised that they worked in a
professional capacity and a further 20.3% were employed as
managers. 8.8% of respondents were tradespeople, 7.0% were
technicians or associated professionals and 2.6% of respondents
advised that they were blue-collar workers.
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3.0 RESULTS OF THE INTERCEPT/ONLINE SURVEY

This section summarises the results of the Intercept /online survey of people who
actually attended the Festival. The results are presented in broad category
headings representing the general topic areas included in the questionnaire.

Questions for the face-to-face survey are shown in the report text. Minor
differences exist between these and the online questions, but are limited to
referring to their experience of the event in a past tense rather than as ‘today’.

3.1 Visitor Numbers

An estimate of visitor numbers to the Festival over the three days was
conducted. To undertake a visitor count at a non-ticketed Festival (which
takes place over many days at a variety of hubs with multiple entrances)
is likely to result in figures that are broad-ranging.

The two methodologies used to estimate numbers were:

> A grid count of each hub and surrounding areas was taken twice
a day over the three days of the festival. The count was
conducted over an hour-long period at each hub by one staff
member rotating between areas. Allowances were made for
double counting over the course of the two daily counts, as well
as missed counts of people attending out of these hours.
Counting was not undertaken in areas that were outside of the
hub areas unless they were directly between two hubs.
Estimates were also taken of vehicles parking in the nominated
parking areas and surrounds to inform the attendance count.

This count resulted in an estimate of between 8,000 to
10,000 people visiting the Festival areas over the three days.

The estimate for the numbers of visitors to Coogee Live over the three
days based on these methodologies is that between 8,000 and 10,000
people visited the City over this period.
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3.2 Transport Method

In question 1, all survey respondents were asked:

“How did you get to Coogee Live?”

Graph 3.2 shows that respondents used their car as their primary mode
of transport (69.8%). This was followed by 24.4% of respondents who
walked and those who rode a bicycle (1.7%). 4.2% of respondents cited
‘other’ methods of transport. These included of 1.3% who used an Uber
and 1.1% who chose to carpool.

It should be noted that in this survey period the weather became damp at
times, with uncertainty as to whether this would continue. This may not

only have affected the choice of transport method, but also the decision
to attend the event.

Graph 3.2 Method of Transport

| |
Car *J 69.8%

Bike | 1.7%

Walk [ 24.4%

Uber | 1.3%

Carpool || 1.1%

Other || 1.7%

0.0% 100% 20.0% 30.0% 400% 50.0% 600% 700% 80.0%
(N=474)

Demographic Results

» A larger proportion of respondents living in Coogee walked or
cycled to the event compared to respondents from other areas.
Respondents living in further suburbs were more likely to use a car.

v

A larger proportion of people in the middle or older age brackets
came to the event by car than those in other brackets, if they lived
further away from the event. Younger respondents were more
likely to use a vehicle, however it should also be noted that they
tended to live further away from the event, with a larger proportion
of people in older age brackets living closer to the event venue(s.

» Employment status had little influence on respondent’s mode of
transport to the event.
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3.3  Origin of Coogee Live Visitors
3.31

In question 2, all survey respondents were asked:

“Do you usually live in the Perth metropolitan area?”

Graph 3.3.1 shows that 97.4% of respondents lived in the Perth
metropolitan area compared to 2.6% who were visiting from

intrastate,
interstate or overseas.
Graph 3.3.1 Origin of Visitors

Perth metropolitan area _97‘4%

Intrastate/interstate or overseas % 2.6%

00% 20.0% 40.0% 60.0% 80.0% 100.0%
(N = 474)
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3.3.2 In question 3, survey respondents who lived in the Perth metropolitan
area (446 respondents) were asked:

“What suburb do you live in?”

Graph 3.3.2 shows that survey respondents from the Perth metropolitan
area were concentrated within the City of Cockburn. 83.5% of all
respondents from the Perth metropolitan area lived within the City of
Cockburn (81.4% of all respondents). 35.7% of these respondents came
from Coogee and a further 47.8% came from other suburbs within the
City of Cockburn.

Of respondents who did not live within the City of Cockburn, the largest
proportion came from suburbs within the southern suburbs (6.7%). This
was followed by respondents from the City of Fremantle (4.5%), the
eastern suburbs (4.1%), the northern suburbs (0.9%) and the western
suburbs (0.3%).

Graph 3.2.2 Locality of Perth Metro Area Visitors

City of Cockburn - Coogee ? 35.7%

City of Cockburn - Remainder L 47.8%

City of Fremantle || 4.5%
Northern suburbs _. 0.9%
Eastern suburbs | 4.1%
Southern suburbs ._ 6.7%

Western suburbs | 0.3%

00% 100% 20.0% 300% 400% 3500% 60.0%

(n = 446)

Asset Research — City of Cockburn Coogee Live Survey Report (Mayrch 2018) 13

113 of 842
Document Set ID: 7545083
Version: 1, Version Date: 08/06/2018




ltem 8.1 Attachment 3 CCEC 16/05/2018

3.3.3 In question 4, the survey respondents who did not live in the Perth
metropolitan area (12) were asked:
“What city/country do you usually live in?”
Visitors to the event who did not live in the Perth metropolitan area came
from a limited number of areas. Of the 12 visitors from out of the
metropolitan area 7 came from regional Western Australia (58.3% of all
non-metropolitan visitors or 1.5% of all respondents), 2 came from
interstate (16.7% of all non-metropolitan visitors or 0.4% of all
respondents) and 3 came from overseas (25% of all non-metropolitan
visitors or 0.6% of all respondents).
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3.3.4 In question 6, all survey respondents were asked:

“How many people are you here with today?”

Graph 3.3.4 shows that the largest proportion of respondents came to the
event in a group consisting of 2 people (32.1%). This was followed by
respondents in groups of 3 people (27.2%), 5 or more people (24.9%), 4

people (10.1%) and singles (5.7%).

These results highlight that, while the largest group consists of couples,
over 60% of people attending the event did so in groups of three or
greater.

Graph 3.3.4 Number of People in Group

5.8% | | |

AT 713% 3%, 285%
inrastete RO 256% . RS Gl

Interstate

Perth metro

Overseas | BB AL T
7 85.7%
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=1person w2people - 3people =4people =5 ormore

(N'=474)

Based on the survey results of group structure, 31.1% of all attendees
were children attending the event with parents or guardians.
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3.4  Visitto Coogee Live

3.4.1 In question Ba, all survey respondents were asked:

“Did you come to this area today specifically for Coogee Live?”

Graph 3.4.1 shows that 84.6% of respondents did visit specifically for the
event compared to 15.4% who did not visit specifically for the event.

It would appear that almost one in six respondents discovered the event

by being in the area, for another reason, while the event was being
conducted.

Graph 3.4.1 Reason for Visit to Coogee Beach Reserve

Visited specifically for event

Visited for other reason

- 15.4%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
(N = 474)

Demographic Results

» Respondents visiting Coogee Live, but not specifically for the

event, were more likely to live in Coogee (the surrounding area)
than other survey respondents.
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3.4.2 In question 6b survey respondents who did not visit the area (Coogee)

specifically for the event (73 respondents) were asked:

“If no (to question 6a), did / will you stay for Coogee Live?”

Graph 3.4.2 shows that the majority of respondents who did not visit
specifically for the event did choose to stay for some or all of it (89% - or

65 respondents). Only 11% chose not to stay (8 respondents or only
1.7% of the entire sample).

Graph 3.4.2 Did Respondent Stay for the Event

Did not stay for event h 11.0%

0.0% 20.0% 40.0% 60.0%

80.0% 100.0%

(n=73)

Demographic Results

» Numbers for those visiting Coogee Beach Reserve, but not

specifically for the event, are too small to analyse with any degree
of accuracy.
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3.5

3.51

Awareness Method for Coogee Live

In question 7, all survey respondents were asked:

“How did you hear about Coogee Live?”

This question was asked through the use of an open-ended format
eliciting a ‘top of mind’ response. Respondents were not prompted with
a list of response options, indicating that the most important responses
are listed rather than a complete list. Respondents provided multiple
responses if they had more than one source of awareness
therefore results tally to greater than 100%. Many of the responses
highlighted served as a reminder to attend. Most respondents cited 2 to
3 methods of awareness.

Graph 3.5.1 shows that respondents became aware of Coogee Live by a
variety of means. 31.4% of respondents advised that they were unaware
of it and had only attended because they were in the area at the time.

33.1% heard about it through Facebook groups, 23.2% became aware
through some form of advertising, 17.3% became aware through word of

mouth, 11.2% via the City of Cockburn website and 10.1% became aware

through posters/billboards in the area. 7.4% became aware through the
Cockburn Events Guide, 6.5% were aware of it via the internet and 6.1%
became aware through the local newspaper. 1.9% became aware
through Twitter, although it is noted that no Twitter advertising was
undertaken — any Twitter references were through secondary sources
and ‘retweets’.

1.7% of respondents did not supply a response to this question.

Graph 3.5.1 Method of Festival Awareness
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3.5.2 In question 8, all survey respondents were asked:

“Are you aware of any promotional/advertising material for Coogee
Live in any recent media?”

Graph 3.5.2a shows that 67.5% of respondents had seen
promotional/advertising material for the Coogee Live. 32.5% advised that
they had not seen any promotional material. It is noted that this figure is
similar to the results for the 2017 Australia Day Breakfast and may reflect
awareness of media within the City of Cockburn.

Graph 3.5.2a Awareness of Promotional/Advertising Material

Have seen material 67.5%

Have not seen material _ 32.5%

0.0%  200%  40.0%  60.0%  80.0%
(N =474)

Survey respondents who claimed that they were aware of
promotional/advertising material (320 respondents) were asked:

“Please advise which of the following media you saw it in?”

Graph 3.5.2b, presented overleaf, shows where people who were aware
of promotional material/advertising claimed to have seen it. Multiple
responses were permitted therefore results tally to greater than 100%.

29.4% of all respondents aware of promotional material/advertising listed
the City of Cockburn Facebook page as a source. This was followed by
25.3% who listed print advertising in the local newspaper, 23.8% listed the_

Coogee Live Facebook page and a further 20.6% that listed the City of
Cockburn website. 19.7% of respondents listed billboards as an
information source and a further 15.9% listed posters as a source.

Newspaper articles (10.3%) and the Events Guide (8.4%) were also listed
as a source of information. Anecdotal results indicate that the Events
Guide is a good source of information at the commencement of the events
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season, however people often tend to forget or not notice dates at the end
of the Summer/events period.

3.8% of respondents listed ‘other’ sources of awareness which could not
be classified as promotional material or advertising. These results noted
secondary internet page sources (residents’ groups), information at local
clubs, emails from local groups as well as ‘Soundings’.

Graph 3.5.2b Source of Promotional/Advertising Material

Clty of Cockburn website ﬁ 20.6%
Cit}' of Cockburn Facebook page ? 29.4%

Coogee Live Facebook page 23.8%
Posters | 15.9%
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Newspaper article * 10.3%

Eventsguide ... 84%
Radio report | 1.9%
TV report | 0.0%

Other [l 3.8%
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(n = 320)
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3.6 Event Sponsorship

3.6.1 In question 9, all survey respondents were asked:

“Are you aware who the sponsors of Coogee Live are?”

Graph 3.6.1 shows that 51.9% of respondents advised that they were

aware of who the sponsors of Coogee Live were. 48.1% advised that they
were unaware.

Graph 3.6.1 Awareness of Coogee Live Sponsors

e erspenser _ |
Unaware of sponsors _ 48.1%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%
(N =474) '

All survey respondents who claimed that they were aware of who the
sponsors of Coogee Live were (246 respondents) were asked:

“Who are they?”

Graph 3.6.2, presented overleaf, shows where people who claim to be
aware of the sponsors of the event became aware. Multiple responses
were permitted therefore results tally to greater than 100%.

26.4% of all respondents advised that they were aware of Lotterywest as a
sponsor. This was followed by 23.6% who listed the City of Cockburn and
a further 20.8% who listed LiveLighter. 16.0% of respondents listed
Fraser's Property as a sponsor and a further 8.5% listed Healthway.

Regis Aged Care (4.7%), Creative Canary (1.9%) were listed in addition to
Fremantle Ports, Discovery Parks and WA Sea Containers at 0.9% each.

4.7% of respondents listed ‘other’ sponsors, although they were not able
to identify the specific sponsor.
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Graph 3.6.2 Unprompted Sponsors
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Demographic Results

» Responses were generally spread uniformly across the different
residential and demographic groups. No specific group was either
aware or unaware of the sponsors.
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3.6.2 In question 10, all survey respondents were asked:

“From the listed organisations, were you aware that they were
sponsors of Coogee Live?”

Graph 3.6.2 shows the organisations — once prompted — that respondents
believed were sponsors of Coogee Live. Sponsor recognition was
markedly higher than a request for unprompted sponsor names.

The graph shows that 44.0% of respondents recognised the City of
Cockburn as a sponsor of Coogee Live, followed by LiveLighter (56.6%),
Lotterywest (45.3%), Fraser’s Property (44.3%) and Regis Aged Care
(31.1%). Healthway was recognised by 16.0% of respondents, followed by
WA Sea Containers (10.4%), Creative Canary (8.5%) Fremantle Ports and

Discovery Parks (6.6% each).

Graph 3.6.2 Prompted Sponsorship Awareness
City of Cockburn . . . - 81.9%
Fraser's Property 44.3%
Lotterywest : Sl 45.3%

Healthway G 16.0%
Regis Aged Care i 31.1%
LiveLighter ' ' 56.6%

Fremantle Ports i 66%
Discovery Parks Wl 66%

Creative Canary Wi 85%

WA Sea Containers L 104%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
(N =474)

Demographic Results

» Responses were generally spread uniformly across the different
residential and demographic groups.
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3.7 Days Attended

In question 11, all survey respondents were asked:

“Which days of Coogee Live did you attend?” (multiples accepted)

Graph 3.7.1 shows that the largest proportion of respondents attended the
event on Saturday (65.0%). This was followed by 55.7% of all respondents

attending on the Sunday and 44.3% of respondents attending on the
Friday.

16.9% of respondents attended the event across all three days, with a
further 29.5% attending two days of the event.

Graph 3.7.1 Days Attended
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Demographic Results

» Respondents who lived in (or nearby) Coogee were more likely to
attend the event over more than one day.

» A marginally larger proportion of people in the middle or older age
brackets were more likely to attend on more than one day

compered to those in younger age ranges.
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3.8  Favourite Activities/Displays/Events

In question 12, all survey respondents were asked:

“Which displays/activities/events were your favourites?”

This question was asked through the use of an open-ended format
eliciting a ‘top of mind’ response. Respondents were not prompted with a
list of response options, indicating that the most important responses are
listed rather than a complete list. Respondents were able to provide
multiple responses if they had more than one comment. In this case
results tally to greater than 100%.

Responses have been coded to represent the main inference of the
respondent’s statement. In some cases a response covered more than
one response area. In these instances the response has been counted
once for each response grouping.

The largest proportion of respondents enjoyed the movies (22.5%),
followed by the music (18.8%), the acts/entertainment (16.2%) and the
DJs (15.6%). Respondents also liked the jetty lights (14.3%), the Omeo
area (13.1%) and the food trucks (12.9%). 7.6% appreciated the painting
of the mural, and a further 6.8% enjoyed the mermaids. Also appreciated
were the bars (6.1%), the art (5.1%) and the acrobats/aerialists (4.0%).

10.9% provided no response to the question.

The key responses were:

Response Percentage Frequency
Response
Movies 20.2% 96
Music 18.8% 89
Acts/entertainment 16.2% 77
DJs 15.6% 74
Jetty lights 14.3% 68
Omeo 13.1% 62
Food trucks 12.9% 61
Painting — mural 7.6% 36
Mermaids 6.8% 32
Bars 6.1% 29
Art 51% 24
Acrobats/Aerialists 4.0% 19
Painting — car 3.6% 17
Dance 3.2% 15
Kid’s craft 3.2% 15
Everything 3.0% 14
Maritime digging 2.5% 12
Trail walk 1.9% 9
BikeWise 1.5% 7
Museum 1.3% 6
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Response Percentage Frequency
Response

Sea containers 1.3% 6
Lost Quays 1.1% 5
Pop-up activities 1.1% 5
Surf Club 0.8% 4
Health checks 0.6% 3
Recycling 0.6% 3
Beach activities 0.4% 2
Junkadelic 0.4% 2
Other 4.0% 19
No response 10.9% 52
Total - 474

Image 3.8 Favourite Displays/Activities/Events
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3.9 Satisfaction With Food/Bar Offerings

3.9.1 In question 13, all survey respondents were asked:

“In each of the following areas, how satisfied were you with the food
offerings?”

Respondents were asked to rate their satisfaction levels with each of the
following aspects of the food offerings at the event:

Price
Quality

» Healthiness
» Overall

A

Graph 3.9.1 shows that eleven out of every twelve respondents felt that they
were able to provide an opinion on the food offerings, either because they

had sampled them or had considered a purchase during their time at Coogee
Live.

Of those that did use the food outlets, quality was the individual area that
gained the most satisfaction, followed by price. Healthiness was the lowest
ranked issue for respondents expressing their satisfaction.

Dissatisfaction was low across all areas, however price raised the greatest
level of dissatisfaction and quality the lowest level of dissatisfaction.

Graph 3.9.1 Food Offering Satisfaction Levels
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Image 3.9.1

Respondents (68) who indicated they were dissatisfied with the food
offerings were asked why they felt this way. Responses to this question fell
within a limited range of categories that were commented on repeatedly.
Some respondents provided more than one response to the question.

The key responses were:

Response Percentage Frequency
Response
Too expensive / overpriced 27.9% 19
Lack of healthy food 20.6% 14
Lack of variety 13.2% 9
Too spread out 8.8% 6
Poor quality food 7.4% 5
Not enough food in southern hubs 4.4% 3
Some vans were closed 2.9% 2
Other 8.8% 6
No response 16.2% 11
Total - 68
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3.9.2

In guestion 14, all survey respondents were asked:

“How satisfied were you with the Pop-Up Bar offerings?”

Respondents were asked to rate their overall satisfaction levels with the Pop-
Up Bar offerings at the event.

Graph 3.9.2 shows that just under two out of three respondents felt that they
were able to provide an opinion on the Pop-Up Bar offerings, either because
they had sampled them or had considered a purchase during their time at
Coogee Live.

Of those that did offer an opinion on the Pop-Up Bar offerings (with ‘don’t
know' scores excluded), 53.6% were ‘at least’ satisfied with the offerings
(34.9% of all responses). This consisted of 14.3% who were very satisfied
and 39.3% who were satisfied.

31.0% of respondents were neutral in their assessment of the Pop-Up Bar
offerings (20.2% of all responses).

Dissatisfaction was low at an overall 15.4% (10% of all responses), with 8.3%
of these respondents being dissatisfied and a further 7.1% being very
dissatisfied.

Graph 3.9.2 Pop-Up Bar Offering Satisfaction Levels
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Respondents that indicated they were dissatisfied with the Pop-up bar
offerings were asked why they felt this way. Responses to this question fell

within a limited range of categories that were commented on repeatedly.
Some respondents provided more than one response to the question.
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The key responses were:

Response Percentage Frequency
Response
Too expensive / overpriced 18.0% 9
Limited range of drinks 14.0% 7
Closed too early 12.0% 6
Closed unexpectedly - lights out 10.0% 5
suddenly
Poor quality products 8.0% 4
Unappealing surrounds 4.0% 2
Plastic cups 4.0% 2
Other 10.0% 5
No response 20.0% 10
Total - 50
Image 3.9.2 Reason for Pop-up Bar Offering Dissatisfaction
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3.9.3 In question 15, survey respondents were asked:

“What types of food/beverages would you like to see at events like
this?”
Table 3.9.3 shows that the largest proportion of respondents (30.2%) did not
respond to this question. It is assumed that they did not desire any changes
to the food offerings provided or did not use the services in the first place.
Correlations between respondents who answered ‘don’t know’ to satisfaction
ratings to question 13 (satisfaction with food offerings) were high.
Of those respondents who did provide a response, 16.5% indicated that they
felt the food/beverage offerings were fine as they are. This was followed by
8.2% who would like to see healthier options being offered at the event, 6.5%
who wanted more culturally diverse foods and 4.4% who wanted healthy
juices. Also desired were salads (3.8%), a variety of drinks (3.2%), more
desserts (3.0%), pies/sausage rolls/pizza/chips (2.7%) and fresh foods
(2.3%).
2.5% of respondents raised the issue of pricing, stating that the cost was too
expensive or did not reflect value for money. A further 2.1% wanted greater
variety in the food offerings.
4.9% of respondents provided ‘other’ responses that could not be classified in
the above areas or should not be considered as appropriate responses.
Table 3.9.3 Desired Food/Beverage Offerings

Response Percentage Frequency

Response

Fine asitis 16.5% 78

Healthier options 8.2% 39

More culturally diverse food 6.5% 31

Healthy juices 4.4% 21

Salads 3.8% 18

Drink variety 3.2% 15

More desserts 3.0% 14

Pies / sausage rolls / pizza / chips 2.7% 13

Pricing / too expensive 2.5% 12

Fresh foods 2.3% 11

Food variety 2.1% 10

Asian foods 1.9% 9

Have all food in one area 1.9% 9

Burgers 1.7% 8

Local foods 1.7% 8

Similar to South Beach markets 1.5% 7

Snacks 1.5% 7

Better seating 1.5% 7

Should be plastic free 1.5% 7

More children’s options 1.3% 6
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Response Percentage Frequency
Response
Fish and chips 1.3% 6
Local beers 1.3% 6
Vegetarian / vegan 1.1% 5
Specialty bars 1.1% 5
Coffee 0.8% 4
Packaged chips 0.8% 4
Local restaurant samplings 0.6% 3
Salad rolls 0.6% 3
Better service 0.6% 3
Jacket potatoes 0.6% 3
Cold drinks 0.4% 2
Bar and food together 0.4% 2
Lack of Eftpos facilities 0.4% 2
Farmer's market foods 0.4% 2
Other 4.9% 23
No response 30.2% 143
Total - 474
Image 3.9.3 Desired Food Offerings
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3.10 Satisfaction with Coogee Live

In question 16, survey respondents were asked:

“How satisfied are you with the experience you had at Coogee
Live?”

Graph 3.10 shows that the majority of respondents (69.2%) were ‘at least’
satisfied with the experience they had. 26.8% of these respondents were very
satisfied with the experience with a further 42.4% being satisfied. 11.6% of
respondents were neutral in their response.

12.4% of respondents were dissatisfied with the experience and a further
6.8% were very dissatisfied.

Graph 3.10 Coogee Live Satisfaction Levels
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Demographic Results

» Overall satisfaction responses were generally spread uniformly
across the different residential and demographic groups.

Respondents that indicated they were dissatisfied (91) were asked why they

felt this way. Many respondents provided more than one reason for their
dissatisfaction. The responses were:

Response Percentage | Frequency
Response

Too few activities/entertainment 18.7% 17

Spread out too thinly 17.6% 16

Too quiet/not enough people 15.4% 14

Lack of advertising/promotion 9.9% 9

Lack of family films 8.8% 8

No/couldn’t locate market stalls 5.5% 5
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Response Percentage Frequency
Response
Lack of variety in stalls/entertainment 4.4% 4
Lacked a sense of fun 4.4% 4
No atmosphere 4.4% 4
Need live music in food areas 3.3% 3
Stalls were boring/dull 3.3% 3
Unsure of goal/purpose of event 3.3% 3
Lack of beach activities 3.3% 3
Better food trucks 3.3% 3
Road signs (promoting event) needed 3.3% 3
Too far between hubs 2.2% 2
Local business not included 2.2% 2
Unhealthy food options 2.2% 2
Other 4.4% 4
No response 5.5% 5
Total - 91
Image 3.10 Reason for Coogee Live Dissatisfaction
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3.11 Event Perceptions

3.11.1 In question 17, all survey respondents were asked:

“What did you like about Coogee Live?”

This question was asked through the use of an open-ended format
eliciting a ‘top of mind’ response. Respondents were not prompted with a
list of response options, indicating that the most important responses are
listed rather than a complete list. Respondents were able to provide
multiple responses if they had more than one comment. In this case
results tally to greater than 100%.

Responses have been coded to represent the main inference of the
respondent’s statement. In some cases a statement covers two themes
that differ marginally. In these instances the statement has been counted
once for each response grouping.

The largest proportion of respondents enjoyed it was a great event/idea
for an event (15.2%), followed by respondents who enjoyed everything
about it (11.2%) and that it provided a good atmosphere/vibe (10.3%).
Respondents indicated that it created/reflected community/sense of
community spirit (8.6%), provided entertainment / activities (8.2%) and
was a free event (7.8%). 6.5% appreciated the movies (6.5%) followed
by the variety (6.1%), music (5.5%) and things to see / do (5.3%). Also
appreciated was the Omeo hub (4.0%), that people were friendly (3.8%)
and enjoyed the light display (3.6%) and the DJs on the beach (3.6%).

6.5% of respondents did not provide a response to this question and
2.5% indicated that they were unable to provide anything they liked about
the event.

The key responses were:

Response Percentage Frequency
Response
Great event / idea 15.2% 72
Everything 11.2% 53
Atmosphere / vibe 10.3% 49
Community/spirit 8.6% 41
Entertainment/activities 8.2% 39
Free 7.8% 37
Family 7.4% 35
Movies 6.5% 31
Variety 6.1% 29
Music 5.5% 26
Things to see / do 5.3% 25
Omeo hub 4.0% 19
Friendly 3.8% 18
Light display 3.6% 17
DJ / on beach 3.6% 17
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Response Percentage Frequency
Response

Local event 3.2% 15
Dancing 2.5% 12
Nothing 2.5% 12
Kid friendly event 2.3% 11
Walking event 1.9% 9
Good food 1.9% 9
Bar available 1.7% 8
Well-organised 1.3% 6
Bus transport 1.3% 6
Ocean view / coastal 1.1% 5
Showecasing the area 1.1% 5
Market stalls 1.1% 5
Outdoors 1.1% 5
Mural painting 0.8% 4
Bike clinic 0.8% 4
Educational 0.6% 3
Good parking 0.4% 2
Mermaids 0.4% 2
Other 3.6% 17
No response 6.5% 31
Total - 474

Image 3.11.1 Things Liked about Coogee Live
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3.11.2 In question 18, all survey respondents were asked:

“What do you think would improve future Coogee Live Festivals?”

This question was asked through the use of an open-ended format
eliciting a ‘top of mind’ response. Respondents were not prompted with a
list of response options, indicating that the most important responses are
listed rather than a complete list. Respondents provided multiple
responses. In this case very few negative responses were provided
therefore results tally to 100%.

Responses have been coded to represent the main inference of the
respondent’s statement. In some cases a statement covers two themes
that differ marginally to each other. In these instances the statement has
been counted once for each response grouping.

The largest proportion of respondents thought that better advertising
/promotion was needed (25.1%). It is noted that this is the first year of the
event, and more than one year is required for an event to become part of
a local community consciousness and awareness. Perth Market
Research has conducted surveys for many new and ongoing events, and
notes that community awareness and participation increases over time.
18.1% of respondents felt that the festival was fine as it is.

Another key element of greater awareness was attendees wanting more
people/activity at the event (19.2%). 16.2% of respondents wanted more
condensed event with less hubs and concentrated events/activities.

8.6% of respondents wanted too crowded/needed a larger space and
5.5% of respondents wanted better weather, which reflected a desire to_
hold the event during summer rather than during autumn (6.8%).

The only other key responses were from respondents who wanted better
or more family oriented movies — given a family oriented environment
(5.7%) as well as more displays/entertainment (4.9%).

7.8% of respondents did not provide a response to this question.

The key responses were:

Response Percentage Frequency
Response
Better advertising / promotion 25.1% 119
More people / activity 19.2% 91
Nothing/fine as it is 18.1% 86
Do not spread events/activities out so 16.2% 77
much / condense the event / less hubs
Better weather 8.6% 41
Hold it during summer 6.8% 32
More food offerings/greater variety 5.7% 27
Better movies / more family oriented 55% 26
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Response Percentage Frequency
Response
More displays/entertainment 4.9% 23
More kids’ entertainment 4.4% 21
More events on the beach 4.0% 19
More market stalls 3.4% 16
Greater stall variety 3.2% 15
More local produce/stall 2.3% 11
Have fireworks 1.7% 8
Promote local foods/restaurants 1.3% 6
Concentrate food/bar offerings 1.3% 6
Live music 1.3% 6
Revise event timing — start earlier 1.1% 5
Start smaller / grow with demand 0.8% 4
Promote local business 0.8% 4
Contract event at night-time 0.6% 3
Sporting events on the beach 0.6% 3
Better seating 0.4% 2
More dancing 0.4% 2
Other 3.4% 16
No response 7.8% 37
Total - 474
Image 3.11.2 Coogee Live Areas for Improvement
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3.12 Demographics

3.12.1 In question 19, the interviewers were asked to note the gender of
respondents.

Graph 3.13.1 shows that 43.9% of respondents were male compared to
56.1% who were female.

Graph 3.12.1 Gender
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3.12.2 In question 20, all survey respondents were asked:

“Which of the following age groups best represents your age?”

Graph 3.12.2 shows age ranges were broadly spread, as would be
expected from the general population distribution. 32.5% of respondents
were in the 35 — 44 age group, 22.8% were between 25 — 34, 22.2% were
between 45 — 54, 9.1% between 55 — 64, 8.6% between 18 — 24 and
4.4% were 65 and over. Only two respondents (0.4%) refused to provide
their age.

Then normal distribution of age groupings lends confidence to the results
obtained from the survey. The tendency for results to prefer the middle-
age ranges lends confidence to the perception that this is primarily a
family event.

Graph 3.12.2 Age Group
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3.12.3 In question 21, all survey respondents were asked:

“Which of the following best describes your current employment
status?”

Graph 3.12.3 shows that 42.4% of respondents were employed full-time,
18.1% were pari-time employees and 5.5% were employed on a casual
basis. 15.2% of respondents were self-employed and 4.2% of
respondents were students. 6.5% were retired and 6.1% were not

employed.

Graph 3.12.3 Employment Status
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3.12.4 In question 22, all survey respondents who were employed (152) were

asked:

“Which of the following best represents the type of work you do?”

Graph 3.12.4 shows that of the respondents who were employed, 28.3%
advised that they worked in a clerical capacity. 23.6% advised that they
worked in a professional capacity and a further 20.3% were employed as
managers. 8.8% of respondents were tradespeople, 7.0% were
technicians or associated professionals and 2.6% of respondents advised
that they were blue-collar workers.

Graph 3.12.4 Type of Work
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Appendix
Questionnaire — Intercept/Online Survey
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Report on the City of Cockburn
Cockburn Cultural Fair Survey — April 2018
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1.0 METHODOLOGY

On Saturday the 7" of April 2018, the City of Cockburn held its annual Cockburn
Cultural Fair at Harmony Oval, Atwell.

An intercept survey was conducted in the general vicinity of the event. Potential
respondents were selected on a random basis from people walking past
interviewers at the event as well as coming and going from strategic entrances
and exits. Interviewers were situated around the area and asked respondents to
participate in a 5 minute survey comprising a series of demographic and
attitudinal questions.

As in previous years, a two-tiered system of questionnaire completion was
conducted in order to maximise responses. This system has been used
successfully for event surveys in the past. Potential respondents were initially
asked to participate in a verbal survey. If respondents were not able to stop and
participate in this manner they were asked for their email address and advised
that they would be sent a link to an online survey. Two interviewers were tasked
with obtaining email addresses only.

Following the event, an email with the survey link was sent to these potential
respondents for online survey completion.

A total of 193 respondents participated in the survey. The responses have
provided a sampling error within +/- 6.9% at the 95% confidence level for all
overall results (assuming approximately 2,000 visitors to the event). 19 intercept
surveys and 174 online surveys were completed based on the event.

The resultant data was collated using PMR’s statistical analysis software
and used to form the basis of this report.

Perth Market Research was able to undertake the survey on behalf of the City in
accordance with standards suggested by the Office of the Auditor General,
Western Australia. The research methodology suggested in this proposal
conforms to recommendations made to State Parliament in the “Performance
Examination - Listen and Learn - Using customer surveys to report performance
in the Western Australian public sector” document dated June 1998 and the
follow-up in 2001. Consequently, the results quoted in this report are considered
to be satisfactory in terms of survey and reporting accuracy and reliability to meet
required standards.
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2.0 EXECUTIVE SUMMARY

On Saturday the 7" of April 2018, the City of Cockburn held its annual Cockburn
Cultural Fair at Harmony Oval, Atwell. The City commissioned a survey to
independently develop a profile of the visitors and explore a range of issues to
determine their perception of and satisfaction with the event.

An intercept survey was conducted in the general vicinity of the event. Potential
respondents were selected on a random basis from people walking past
interviewers at the event as well as coming and going from entrances and exits.

A total of 193 respondents participated in the survey. The responses have
provided a sampling error within +/- 6.9% at the 95% confidence level for all
overall results (assuming approximately 2,000 visitors to the event). 19 intercept
surveys and 174 online surveys were completed based on the event.

« Overall Feedback

Respondents were highly satisfied with this event and had limited
suggestions for improvement. Responses indicated that the event was
well-organised and met community requirements for an event that
celebrated cultural diversity in the community.

* Method of Transport

Survey respondents used their car as their primary mode of transport
(65.8%). This was followed by 23.8% of respondents who walked and
those who rode a bicycle (7.8%) for transport. 2.6% of respondents cited
‘other’ methods of transport. These consisted of 2.1% who used public
transport and 0.5% who were dropped off at the event and/or picked up
from the event by others.

* Nationality of Visitors

99.0% of respondents lived in the Perth metropolitan area compared to
1.0% who were visiting from intrastate, interstate or overseas.

* Locality of Metropolitan Area Visitors

Survey respondents from the Perth metropolitan area were concentrated
within the City of Cockburn. 87.4% of all respondents from the Perth
metropolitan area lived within the City of Cockburn (86.5% of all
respondents). 50.8% of these respondents came from Atwell and its
immediate surrounds and a further 36.6% came from other suburbs within
the City of Cockburn.

Of respondents who did not live within the City of Cockburn, the largest
proportion came from the southern suburbs (5.8%). This was followed by
respondents from the eastern suburbs (3.7%), suburbs within the City of
Fremantle (2.6%), the northern suburbs (0.5%) and none from the western
suburbs (0.0%).
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Non-metropolitan Area Visitors

Visitors to the event who did not live in the Perth metropolitan area came
from a limited number of areas. Of the 2 visitors from out of the
metropolitan area 1 came from regional Western Australia (50% of all non-
metropolitan visitors or 0.5% of all respondents) and 1 came from
interstate (50% of all non-metropolitan visitors or 0.5% of all respondents).

Number of People in Group

The largest proportion of respondents came to the event in a group
consisting of 4 people (31.9%). This was followed by respondents in groups
of 2 people (27.8%), 3 people (25.1%), 5 or more people (13.6%) and

singles (1.6%).

These results highlight that the event is essentially family or community
based, with over 70% of groups consisting of more than 2 people.

Frequency of Visits

The largest proportion of respondents came to Harmony Oval on a weekly
basis (19.7%), followed by ‘other frequencies (20.2%). 17.6% of
respondents visited more than twice a week, 16.6% of respondents visited
annually, 9.5% of respondents visited monthly, with a further 7.3% coming
fortnightly. 2.6% visited six monthly, followed by three monthly (1.0%) and
bi monthly (0.5%).

Reason for Visit to Harmony Oval

91.2% of respondents did visit specifically for the event compared to 8.8%
who did not visit specifically for the event.

The majority of respondents who did not visit specifically for the event did
choose to stay for some or all of it (76.7%). Only 23.5% chose not to stay
(4 respondents).

Attendance at the Cockburn Cultural Fair

Just over one third of respondents were attending the Cockburn Cultural
Fair for the first time (37.3%). This was followed by 47.7% who advised that
they had attended once before.

Festival Awareness Methods

Respondents became aware of the Cockburn Cultural Fair by a variety of
means. 53.9% of respondents advised that they were aware because they
had attended before. 29.0% became aware through word of mouth, 25.4%
also heard about it through the Events Guide/brochure, and 21.2% became
aware through the Newspaper (advertising or articles). 17.1% became
aware of it because they were passing by, 16.6% became aware through
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Facebook, 14.0% via the City website, 12.4% saw posters, 10.4% saw it
mentioned on Twitter and 9.8% saw a billboard. 8.8% mentioned the
Internet. 11.9% of respondents did not supply a response to this question.

Promotional Material/Advertising Awareness

59.1% of respondents had seen promotional/advertising material for the
Cockburn Cultural Fair. 40.9% advised that they had not seen any
promotional material.

43.0% of all respondents aware of promotional material/advertising listed
the Events Guide (delivered to their letterbox) as a source. This was
followed by 28.1% who listed Facebook, 23.7% that listed the City’s website,
21.1% who listed posters and a further 17.5% who listed Twitter as a
source. 16.7% listed billboards and a further 14.9% of respondents listed
print advertising in the newspaper. 4.4% of respondents listed ‘other’
sources of awareness which could not be classified as promotional material
or advertising.

Event Bin System

11.4% of respondents advised that they noticed the information wrappers on
the bins at the Cockburn Cultural Fair. 78.4% advised that they were
unaware of the information wrappers.

The largest proportion of respondents was correct in advising what could be
included in each bin (45.6%). 40.9% of respondents were partially correct in
advising what could be included in each bin whereas 10.4% were either
mostly or completely incorrect. 3.1% of respondents did not know what
should be included in each bin.

81.3% of respondents intended to use the recycling bins. 18.7% advised
that they were unlikely to use the recycling bins.

‘Meet PAT

16.1% of respondents were aware of ‘Meet PAT’ compared to 84.9% who
were not.

54.8% of respondents who were aware of ‘Meet PAT’ did use the system
or intended to use it compared to 45.2% who did not.

65.4% of respondents who were previously unaware of the system would
use ‘Meet PAT' compared to 34.6% who would not.

Food and Entertainment Satisfaction

Almost one third of respondents were not able to provide an opinion on their
satisfaction with the food offerings, presumably because they did not use or
attempt to use any of the outlets. Entertainment had a high level of response
and assessment, with no respondents being dissatisfied with the offering
provided.
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Of those that did use the food outlets, quality was the area that gained the most
satisfaction, followed by price and then healthiness as the lowest ranked issue.

Dissatisfaction was low across all areas, however price raised the greatest level
of dissatisfaction, citing a growing concern with value for money.

» Satisfaction with Experience

The majority of respondents (94.3%) were ‘at least’ satisfied with the
experience they had. 46.1% of these respondents were very satisfied with the
experience and a further 48.2% were satisfied.

Only 5.7% of respondents provided a neutral score.
* Positive Event Characteristics

Respondents were asked what they liked about the Cockburn Cultural Fair.
The key responses were:

» Community event (29.5%)
» Free event (21.2%)
» Local event (17.6%)
» Things to see and do (16.1%)
» Family event (15.0%)
» Good atmosphere (13.5%)
» Celebrates cultural diversity (12.9%)
» Good food (12.9%)
» Good entertainment (11.9%)
» Well organised (10.4%)

* Areas for Improvement

Respondents were asked what they thought would improve the Cockburn
Cultural Fair at Harmony Oval. The key responses were:

» Nothing/fine as it is (56.5%)
» Closer/more parking (10.9%)
» More shade needed (8.8%)
» Continue event into the evening/night (8.3%)
» More activities (7.3%)
» Cheaper food (6.2%)
» Healthier food (4.7%)
# More/better seating for stage (4.1%)
» Better choice of food (3.1%)

« Event Timing

Respondents were asked at what time of day they would prefer to see
the Cockburn Cultural Fair held. The key responses were:

Fineas itis (59.1%)
Longer hours — continue into the evening/night (21.2%)
Sunday afternoon (8.3%)
Sunday evening (5.2%)

YV VYV
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» Earlier in the year/summer (4.1%)
* Demographics

» 43.5% of respondents were male compared to 56.5% who were
female.

# Age ranges were broadly spread, as would be expected from the
general population distribution. 21.8% of respondents were in the 35
— 44 age group, 20.7% were between 45 — 54, 20.2% were between
25 — 34, 18.7% between 55 — 64, 10.7% between 18 — 24 and 7.8%
were 65 and over. Only two respondent (1.0%) refused to provide
their age.

» 40.9% of respondents were employed full-time, 16.1% were part-
time employees and 5.7% were employed on a casual basis. 8.8%
of respondents were self-employed, 8.3% were retired and 6.2% of
respondents were students. 5.2% were not employed.

# Of the respondents who were employed, 32.7% advised that they
worked in a clerical capacity. 19.8% were employed in a
professional capacity and a further 17.4% were tradespeople. 8.7%
were managers and 7.2% of respondents were technicians or
associated professionals. 14.4% of respondents advised that they
were blue-collar workers.
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3.0 RESULTS OF THE INTERCEPT/ONLINE SURVEY

This section summarises the results of the Intercept /online survey of people who
actually attended the Cultural Fair. The results are presented in broad category
headings representing the general topic areas included in the questionnaire.

Questions for the face-to-face survey are shown in the report text. Minor

differences exist between these and the online questions, but are limited to
referring to their experience of the event in a past tense rather than as ‘today’.

3.1 Transport Method

In question 1, all survey respondents were asked:

“How did you get to the Cultural Fair today?”

Graph 3.1 shows that respondents used their car as their primary mode
of transport (65.8%). This was followed by 23.8% of respondents who
walked and those who rode a bicycle (7.8%) for transport. 2.6% of
respondents cited ‘other’ methods of transport. These consisted of 2.1%
who used public transport and 0.5% who were dropped off at the event
and/or picked up from the event by others.

Graph 3.1 Method of Transport

Car ‘ ‘ ‘ ‘ ‘ ‘ 65.8%

Bike 7.8%

Walk ‘ ‘ 23.8%

Other 2.6%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0% 70.0%
(N =193)
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Demographic Results

» A larger proportion of respondents living in Atwell walked or cycled
to the event compared to respondents from other areas.

Respondents living in further suburbs were more likely to use the
car.

» Age had little influence on respondent’s mode of transport to the
event.

» Employment status had little influence on respondent’'s mode of
transport to the event.
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3.2 Origin of Festival Visitors

3.21 In question 2, all survey respondents were asked:

“Do you usually live in the Perth metropolitan area?”

Graph 3 shows that 99.0% of respondents lived in the Perth metropolitan
area compared to 1.0% who were visiting from intrastate, interstate or

overseas.
Graph 3.2.1 Origin of Visitors
Perth metropolitan area ’ ’ ‘ ‘ 99.0%

Intrastate/interstate or overseas 1.0%

0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
(N = 193)
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3.2.2 In question 3 survey respondents who lived in the Perth metropolitan
area (191 respondents) were asked:
“What suburb do you live in?”
Graph 3.2.2 shows that survey respondents from the Perth metropolitan
area were concentrated within the City of Cockburn. 87.4% of all
respondents from the Perth metropolitan area lived within the City of
Cockburn (86.5% of all respondents). 50.8% of these respondents came
from Atwell and its immediate surrounds and a further 36.6% came from
other suburbs within the City of Cockburn.
Of respondents who did not live within the City of Cockburn, the largest
proportion came from the southern suburbs (5.8%). This was followed by
respondents from the eastern suburbs (3.7%), suburbs within the City of
Fremantle (2.6%), the northern suburbs (0.5%) and none from the
western suburbs (0.0%).
Graph 3.2.2 Locality of Perth Metro Area Visitors
City of Cockburn - Atwell and - .
immediate surrounds | I l | § 50.8%
City of Cockburn - Remainder | | | 36.6%

City of Fremantle 2.6%

Northern suburbs 0.5%

Eastern suburbs 3.7%

Southern suburbs 5.8%

Weslern suburbs 0.0%

00% 100% 20.0% 300% 400% 50.0% 600%
(n=191)
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3.2.3 In question 4, the survey respondents who did not live in the Perth
metropolitan area (2) were asked:

“What city/country do you usually live in?”

Visitors to the event who did not live in the Perth metropolitan area came
from a limited number of areas. Of the 2 visitors from out of the
metropolitan area 1 came from regional Western Australia (50% of all
non-metropolitan visitors or 0.5% of all respondents) and 1 came from
interstate (50% of all non-metropolitan visitors or 0.5% of all
respondents).
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3.24 In question 6, all survey respondents were asked:

“How many people are you here with today?”

Graph 3.2.4 shows that the largest proportion of respondents came to the
event in a group consisting of 4 people (31.9%). This was followed by

respondents in groups of 2 people (27.8%), 3 people (25.1%), 5 or more
people (13.6%) and singles (1.6%).

These results highlight that the event is essentially family or community
based, with over 70% of groups consisting of more than 2 people.

Graph 3.2.4 Number of People in Group

1 1.6%
Perth metro | ‘

orsato [ on 0%

Overseas

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

1 person 2 people 3 people 4 people 5 or more

(N =193)
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3.3 Frequency of Visits to Harmony Oval

In question 3, all survey respondents were asked:

“How often do you come to Harmony Oval?”

Graph 3.3 shows that the largest proportion of respondents came to
Harmony Oval on a weekly basis (19.7%), followed by ‘other’ frequencies
(20.2%).

17.6% of respondents visited more than twice a week, 16.6% of
respondents visited annually, 9.5% of respondents visited monthly, with a
further 7.3% coming fortnightly. 2.6% visited six monthly, followed by

three monthly (1.0%) and bi monthly (0.5%).

The 20.2% of respondents who cited ‘other’ frequencies that they visited
Harmony Oval provided the following responses:

# Only for this event/never before (17.6%)
» Seldom (2.6%)

Graph 3.3 Frequency of Visits to Harmony Oval

More than twice a week | | | 17.6%
Weekly | | | | 24 4%
Fortnightly | 7.3%
Monthly | 9.8%

Bi monthly 0.5%

Three monthly 1.0%

Six monthly 2.6%
Annually | | | 16.6%
Other | | | | 20.2%

0.0% 5.0% 10.0% 15.0% 20.0% 25.0% 30.0%

(N =193)
Demographic Results

» Respondents residing in Atwell and immediate surrounds suburbs
in the City of Cockburn were more likely to come to Harmony Oval
with greater frequency than other respondent residential groups.

» Respondents outside of the City of Cockburn were less likely to
come to Harmony Oval with greater frequency than those within
the City of Cockburn.
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3.4 Visit to Cockburn Cultural Fair

3.41 In question 7a, all survey respondents were asked:

“Did you come to Harmony Oval today specifically for the Cockburn
Cultural Fair?”

Graph 3.4.1 shows that 91.2% of respondents did visit specifically for the
event compared to 8.8% who did not visit specifically for the event.

Graph 3.4.1 Reason for Visit to Harmony Oval

Visited specifically for event ‘ ‘ ‘ ‘ 91.2%

Visited for other reason 8.8%

0.0% 200% 400% 60.0% 800% 100.0%
(N =193)

Demographic Results

» Numbers for those visiting Harmony Oval, but not specifically for
the event, are too small to analyse with any degree of reliability.
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3.4.2 In question 7b survey respondents who did not visit Harmony Oval

specifically for the event (17 respondents) were asked:

“If no (to question 7a), did / will you stay for the Cockburn Cultural
Fair?”

Graph 3.4.2 shows that the majority of respondents who did not visit
specifically for the event did choose to stay for some or all of it (76.7%).
Only 23.5% chose not to stay (4 respondents).

Graph 3.4.2 Did Respondent Stay for the Event

Stayed for event ‘ ’ ‘ 76.5%

Did not stay for event 23.5%

00%  200% 400% 60.0% 80.0% 100.0%

(n=17)

Demographic Results

» Numbers for those visiting Harmony Oval, but not specifically for
the event, are too small to analyse with any degree of reliability.
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3.5

Attendance at the Cockburn Cultural Fair

In question 8, all survey respondents were asked:

“Have you attended the Cockburn Cultural Fair before?”
(Respondents were asked to nominate the number of times they had
previously attended if answering ‘yes’ to this question).

Graph 3.5. shows that just over one third of respondents were attending
the Cockburn Cultural Fair for the first time (37.3%). This was followed by
47.7% who advised that they had attended once before.

It is noted that last year's event was the first Cockburn Cultural Fair,
replacing the Harvest Hoo Ha which had a different focus. It is assumed
that respondents who indicated that they had been to the event 2 or 3
times previously were referring to the Harvest Hoo Ha. Of the remaining
14.3% of respondents who thought they had previously attended the
Cockburn Cultural Fair more than once, the largest proportion had
previously visited twice previously (5.2 %), followed by 3.1% who
indicated that they had previously visited 3 or more times. 6.7% were
unsure of the number of times they had previously visited.

Graph 3.5 Previous Attendance at the Cockburn Cultural Fair

First time | | | 37.3%
Yes - 1 time ‘ | | | 47.7%
Yes - 2 times 5.2%
Yes - 3 or more times 3.1%

Unsure 6.7%

0.0% 10.0% 20.0% 30.0% 40.0% 50.0% 60.0%
(N = 193)

Demographic Results

» Responses showed a marginally higher level of first time
attendees from respondents outside the City of Cockburn. While
these attendees had a slightly elevated level of first time
attendance, respondents from the City of Cockburn still factored
prominently in these results.
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3.6 Awareness Method for the Cockburn Cultural Fair

3.6.1 In question 9, all survey respondents were asked:

“How did you hear about the Cockburn Cultural Fair?”

This question was asked through the use of an open-ended format
eliciting a ‘top of mind’ response. Respondents were not prompted with
a list of response options, indicating that the most important responses
are listed rather than a complete list. Respondents provided multiple
responses if they had more than one source of awareness,
therefore results tally to greater than 100%. Many of the responses
highlighted served as a reminder to attend. Most respondents cited 2 to
3 methods of awareness.

Graph 3.6.1 shows that respondents were made aware of the Cockburn
Cultural Fair by a variety of means. 53.9% of respondents advised that
they were aware because they had attended before.

29.0% became aware through word of mouth, 25.4% also heard about it
through the Events Guide/brochure, and 21.2% became aware through
the Newspaper (advertising or articles). 17.1% became aware of it
because they were passing by, 16.6% became aware through Facebook,
14.0% via the City website, 12.4% saw posters, 10.4% saw it mentioned
on Twitter and 9.8% saw a billboard. 8.8% mentioned the Internet.

11.9% of respondents did not supply a response to this question.

Graph 3.6.1 Method of Cockburn Cultural Fair Awareness

Have attended before | | | | | 53.9%
Word of mouth | | 29.0%
Ewvents guide/brochure | | 25.4%
Newspaper | L 212%
Passing by | 17.1%
Facebook | 16 6%
City website | 14 0%
Posters v 12.4%
Twitter | 10.4%
Billboard 9.8%
Internet 8.8%

Other 3.1%

Unsure/no response o 11.9%
0.0% 10.0% 200% 30.0% 40.0% 50.0% 60.0%

(N = 193)
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3.6.2 In question 10, all survey respondents were asked:

“Have you seen any promotional/advertising material for the
Cockburn Cultural Fair in any media recently?”

Graph 3.6.2 shows that 59.1% of respondents had seen

promotional/advertising material for the Cockburn Cultural Fair. 40.9%
advised that they had not seen any promotional material.

Graph 3.6.2a Awareness of Promotional/Advertising Material

Have seen maternial ‘ ‘ 59.1%

Have not seen material ‘ 40 9%

0.0% 20.0% 40.0% 60.0% 80.0%

(N =193)

Survey respondents who claimed that they were aware of
promotional/advertising material (114 respondents) were asked:

“Please advise which of the following media you saw it in?”

Graph 3.6.2b, presented overleaf, shows where people who were aware
of promotional material/advertising claimed to have seen it. Multiple
responses were permitted therefore results tally to greater than 100%.

43.0% of all respondents aware of promotional material/advertising listed
the Events Guide (delivered to their letterbox) as a source. This was
followed by 28.1% who listed Facebook, 23.7% that listed the City's
website, 21.1% who listed posters and a further 17.5% who listed Twitter
as a source. 16.7% listed billboards and a further 14.9% of respondents
listed print advertising in the newspaper.

4.4% of respondents listed ‘other’ sources of awareness which could not
be classified as promotional material or advertising.
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Graph 3.6.2b Source of Promotional/Advertising Material

Events guide 43.0%
Facebook
City's website
Posters
Twitter

Billboards

Print advertisement in newspaper

0.0% 10.0% 20.0% 30.0% 40.0% 50.0%
(n=114)
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3.7 Event Bin System

3.7.1 In question 11, all survey respondents were asked:

“Did you notice the information wrappers on the bins?”

Graph 3.7.1 shows that only 24.9% of respondents advised that they
noticed the information wrappers on the bins at the Cockburn Cultural Fair.
75.1% advised that they were unaware of the information wrappers.

Graph 3.7.1 Awareness of Bin Information Wrappers

Noticed wrappers - 24 9%

Did not notice wrappers 75.1%

0.0% 20.0% 40.0% 60.0% 80.0%
(N =193)

Demographic Results

» Responses were generally spread uniformly across the different

residential and demographic groups. No specific group was either
aware or unaware of the information wrappers.
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3.7.2 In question 12, all survey respondents were asked:

“The City of Cockburn is using a 2 bin waste separation system at
the event. Which waste do you think goes in which bin?” (probe for
which bin they would use for food scraps, aluminium cans, glass bottles,
chip packets, nappies, etc.)

Graph 3.7.2 shows that the largest proportion of respondents were correct
in advising what could be included in each bin (45.6%).

40.9% of respondents were partially correct in advising what could be
included in each bin whereas 10.4% were either mostly or completely
incorrect. 3.1% of respondents did not know what should be included in

each bin.
Graph 3.7.2 Bin Purpose
Correct ‘ ‘ | | 45 6%
Partially correct ‘ ‘ | | 40.9%
Mostly incorrect 5.7
Incorrect 4.7%
Don't know/unsure 3.1%

0.0% 10.0%  200%  30.0%  400%  50.0%
(N =193)

Demographic Results

» Responses were generally spread uniformly across the different
residential and demographic groups, with the exception that
younger age ranges (18 — 34) and those over 65 were less likely
to be correct in their assessment of what could be placed in the
recycling bins. Females were also more likely to be aware of the
correct use of the recycle bins than males.
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3.7.3 In question 13, all survey respondents were asked:
“Do you intend to use the recycling bins?”

Graph 16 shows that 81.3% of respondents intended to use the recycling
bins. 18.7% advised that they were unlikely to use the recycling bins.

Graph 16 Intention to Use the Recycling Bins
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Demographic Results

» Responses to this question were generally spread uniformly
across the different residential and demographic groups, with the
exception that younger age ranges (18 — 34) and those over 65
were less likely to use the recycling bins. Females were also more
likely to use the recycle bins than males.
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3.8 Awareness and Use of ‘Meet PAT’
3.8.1 In question 14, all survey respondents were asked:

“Are you aware of ‘Meet PAT'?”

Graph 3.8.1 shows that 16.1% of respondents were aware of ‘Meet PAT’
compared to 83.9% who were not.

It is noted that respondents were marginally less aware of the system
compared to other City of Cockburn events. Part of the reason could be
due to the weather being considerably more moderate on this day than for
other events where the system awareness was determined.

Graph 3.8.1 Awareness of ‘Meet PAT’
Aware of 'Meet PAT' 16.1%
Unaware of 'Meet PAT’ ‘ ‘ ‘ ‘ 83.9%
0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
(N =218)

Demographic Results

» Females were more likely to be aware of ‘Meet PAT' than males.

» A larger proportion of people in the middle and older age brackets
were aware of ‘Meet PAT' than those in younger age brackets.

» Employment status and location had little influence on
respondent’s awareness of ‘Meet PAT'.
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3.8.2 In question 14a, survey respondents who were aware of ‘Meet PAT' (31
respondents) were asked:

“Have you or do you intend to use it?”
Graph 3.8.2 shows that 54.8% of respondents who were aware of ‘Meet

PAT' did use the system or intended to use it compared to 45.2% who did
not.

Graph 3.8.2 Use of ‘Meet PAT’
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Demographic Results

» Females were more likely to use ‘Meet PAT’ than males.

» A larger proportion of people in the middle or older age brackets
intended to use/or did use ‘Meet PAT’ than those in younger

brackets. Anecdotally, family groups appeared to be the biggest
users.

» Employment status or location had little influence on respondent’s
use of ‘Meet PAT".
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3.8.3 In question 14b, survey respondents who were unaware of ‘Meet PAT’
(162 respondents) were asked:

“Do you intend to/would you use the system?”

Respondents were provided with an explanation that ‘Meet PAT’ is the
portable water filtration system available for everybody’s use. They were
advised that the system was available for use on the day of the event.
Graph 3.8.3 shows that 65.4% of respondents who were previously
unaware of the system would use ‘Meet PAT’ compared to 34.6% who
would not.

Graph 3.8.3 Intention to Use ‘Meet PAT’
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Demographic Results

» Females would be more likely to use ‘Meet PAT’ than males.

» A larger proportion of people in the middle or older age brackets
would use ‘Meet PAT' than those in younger brackets. Younger
respondents would be less likely to use it than those in the older
age brackets.

» Employment status or location had little influence on respondent’s
likely use of ‘Meet PAT".
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3.9
3.91

Satisfaction With Food and Entertainment Offerings

In question 15, all survey respondents were asked:

“In each of the following areas, how satisfied were you with the food
and entertainment offerings?”

Respondents were asked to rate their satisfaction levels with each of the
following aspects of the food offerings at the event:

Entertainment
Food - Price

Food - Quality
Food - Healthiness
Food — Overall

A A U U

Graph 3.9.1 shows that, in most assessment areas, almost one third of
respondents were not able to provide an opinion on their satisfaction with the
food offerings, presumably because they did not use or attempt to use any of
the outlets. Entertainment had a high level of response and assessment, with
no respondents being dissatisfied with the offering provided.

Of those that did use the food outlets, quality was the area that gained the
most satisfaction, followed by price and then healthiness as the lowest ranked
issue.

Dissatisfaction was low across all areas, however price raised the greatest
level of dissatisfaction.

Graph 3.9.1 Food Offering Satisfaction Levels
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Respondents that indicated they were dissatisfied were asked why they felt
this way. Responses to this question fell within a limited range of categories
that were commented on repeatedly. The key responses were:

Price

» Too expensive, Ongoing research (for a range of event-based
food — both within and outside of Cockburn) is that food vans are
becoming more expensive and are providing less value for money.

Quality

» Despite a range of offerings, food vans are perceived as providing
a more generic product (across different ethnic fares) due to their
prevalence.

Healthiness

» While some of the vans provide good quality product, others
provide less healthy meals. Negative responses came from
respondents who believed that the food was not healthy across
the entire range. Many respondents are looking for options which
provide healthy and/or vegetarian food.
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3.9.2 In question 16, survey respondents were asked:
“What types of food would you like to see at events like this?”
Graph 3.9.2 shows that the majority of respondents (58.0%) did not respond
to this question. It is assumed that they did not desire any changes to the
food offerings provided or did not use the services in the first place.
Correlations between respondents who answered ‘don’t know’ to the majority
of satisfaction ratings to question 15 (satisfaction with food offerings) were
high.
Of those respondents who did provide a response, 17.1% indicated that they
would like to see healthy foods being offered at the event. This was followed
by cheaper foods (14.5%), more vegetarian/vegan options (14.0%), more
culturally diverse options (12.4%), freshly-made drinks (8.8%) and salads
(7.3%).
2.6% of respondents provided ‘other’ responses that could not be classified in
the above areas and should not be considered as appropriate responses.
Graph 3.9.2 Desired Food Offerings
MNo response | | | | | 58.0%
Healthy foods | 17 1%
Cheaper foods | 14.5%
More vegetarian/vegan options | 14/0%
More culturally diverse options I 12.4%
Freshly-made drinks 8.8%
Salads 7.3%
More asian food 4.1%
Fruit salads 2.6%
Snack/chips 2 6%
Cold foods 21%
Sandwiches/rolls 1.6%
Other 2.6%
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(N =193)
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3.9.3 In question 17, survey respondents were asked:

“What types of entertainment would you like to see at events like
this?”

Graph 3.9.3 shows that the majority of respondents (64.8%) thought that the
entertainment was fine as it is.

An additional 9.3% did not respond to this question. It is assumed that they
did not desire any changes to the entertainment provided.

Of those respondents who did provide a response, 10.9% indicated that they
would like to see more bands being offered at the event. This was followed by
more |ocal singers/performers (8.3%), different types of entertainment — more
acrobats, etc. (5.7%), entertainment going into the evening/night (4.7%), more
performances by local children (3.1%), performances put on by local
community groups (2.6%) and movies shown at night-time (2.1%).

1