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Message from the Mayor

It is with great pride that we present the City of Cockburn’s Corporate Business Plan
2025-2029, a road map for turning our community’s aspirations into tangible outcomes over the
next four years.

At the heart of this plan is a steadfast commitment to delivering on the vision shaped by our
community through the Strategic Community Plan 2025-2035. Our vision-Cockburn, the best
place to be-is more than a motto; it reflects our community’s shared belief in a City that is
inclusive, sustainable, forward-thinking and deeply connected to place.

The projects outlined in this plan reflect a balance of ambition and responsibility.

From transforming our local economy through innovation, investment attraction and international
engagement to building a city that leads in climate resilience and the provision of an amazing
array of services and facilities, every initiative is designed to meet the real needs of our growing
and diverse population.

We are especially proud of the projects that enhance community wellbeing. Whether it's the
redevelopment of Beale Park or the planning for Success Regional Reserve Masterplan upgrades,
these investments underscore our focus on building safe, vibrant places that bring people
together.

Cockburn’s future is also one of mobility and connectivity. Through transport infrastructure
upgrades, intersection safety improvement and active transport planning, we are preparing for
growth while ensuring our neighbourhoods remain accessible and liveable.

As we deliver this plan, we are equally focused on our environment, revitalising natural
spaces, planning for climate resilience and enhancing the appearance of our streetscapes.

As Mayor, I'm proud that our city continues to lead in sustainable practices while also building
strong foundations for growth.

This Corporate Business Plan is not just about what the City will do, it's about what we will achieve
together. With strong leadership, dedicated staff and an engaged community, Cockburn is
well-positioned to thrive in a dynamic and ever-changing world.

We thank our residents, local businesses, stakeholders and volunteers for their continued input
and support. Together, we are building a City that future generations will be proud to call home.

p&? o /%W ,
His Worship the Mayor
Logan K. Howlett, JP
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Our Council

Logan K. Chontelle Stone Carol Tarun Dewan Carol Zhang
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the Mayor Central Ward East Ward

¥ O

Kevin Allen Phoebe Corke Michael Philip Eva, JP Tom Widenbar

Councillor, Councillor, Separovich Councillor, Councillor,
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CEO’s Message

The Corporate Business Plan 2025-2029 is more than a planning document;

it is our promise to the community to deliver outcomes that make a real difference
in people’s everyday lives. This plan sets the direction for the City’s operational
focus, outlining the projects, services and initiatives we will implement to achieve
the community’s long-term vision as articulated in the Strategic Community Plan
2025-2035.

As a City, we are navigating a time of transformation and opportunity. Our
population is growing, our economy is diversifying, and the expectations on local
government are continuing to evolve. This plan ensures we are prepared by setting
clear priorities, strengthening service delivery and aligning resources to where they
are most needed.

Over the next four years, we will deliver a significant pipeline of projects: major
redevelopments of parks and clubrooms; floodlighting and accessibility upgrades
across key reserves; strategic investments, innovation, and continued support for
local businesses; and a focus on modernising our transport networks.

This plan also advances our commitment to environmental sustainability and
climate resilience. From waste recovery and natural area management to enhanced
streetscapes and green open spaces, our projects are designed to protect the
environment while enriching community wellbeing.

Internally, we will continue building capacity and capability across the organisation,
investing in digital innovation, data-driven decision-making, and robust governance
frameworks. These are the foundations that allow us to deliver services that are
responsive, efficient and aligned with community expectations.

| am proud of the collaboration between Council and our community that has gone
into developing this plan. Together, we are building a city that is not only prepared
for the future but actively shaping it. As CEO, I look forward to seeing the delivery
of this plan bring positive change to our neighbourhoods, our economy and our
shared environment.

Daniel Simms
Chief Executive Officer
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What is a Corporate Business Plan

Shaping Our Future: Introduction to the Corporate Business Plan

2025-2029

Welcome to the Corporate Business Plan (CBP) 2025-2029 for the City of Cockburn. This plan serves as a road
map for the next four financial years, outlining our services, projects and activities that deliver on the vision

established in the Strategic Community Plan 2025-2035.

Our Commitment

We are dedicated to making Cockburn the best place
to be, where everyone feels welcome, connected
and supported. This plan translates the vision of our
community into tangible services and projects.

Key Features
This plan is your road map to a better future for our
community. Here’s what makes it robust:

g Aligned Vision: We've directly connected

> R plan to the strategic outcomes in the
Strategic Community Plan. This ensures
everything we do reflects the community’s
and Council’s vision.

Community-Driven Focus: Your needs are

Q front and center. We've identified key areas
of focus based on community feedback and
the priorities set by Council.

Actionable: This plan outlines specific
services and projects delivered by the city,
with tangible milestones and outputs.

Measurable Success: We'll establish clear
Key Performance Indicators (KPIs) to ensure
we're on the right track and achieving the
goals we set together.

ao

Financial Responsibility: We're committed
() . . .
W'g toresponsible financial management,
ensuring every project delivers maximum
value for the community.

Inside This Year's Corporate Business Plan

This plan outlines the City’s direction for the next
four years and provides key information for the year
ahead. Here's what you'll find inside the Corporate
Business Plan:

Leadership Insights: Messages from the
Mayor and CEO.

Plan Overview: Introduction to the plan and
our strategic framework.

Our City in Focus: Learn about Cockburn,
our Council, and the services we offer.

D m *

Delivering Results: Explore details on the
services, budget allocations and resources
that deliver the five strategic outcomes in the
Strategic Community Plan.

Q

@ Projects: Details of key projects that achieve
our strategic outcomes.

51 Financial Future: We break down our
E= planned capital investments, asset
management and budget.

2% Managing Risks and Reporting: Our
-Q- approach to addressing challenges and
keeping you informed.

Working Together

Together, we can build a stronger and more vibrant
City of Cockburn. This plan provides the framework
for our journey, and we look forward to continuing it
with you.

D
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How to read the Corporate Business Plan

We've designed the Corporate Business Plan to be clear, accessible and informative. The opening pages offer a
high-level overview of our strategic direction, along with key statistics about our city-providing valuable context
and helping you see the bigger picture.

Following this, the CBP dives into the details of our organisation and then outlines our key projects for the
coming financial years. These projects are presented in a user-friendly table format.

Understanding the Corporate Business Plan Project/Activity Table
Project at a Glance: The first column provides a clear title and unique identifier for each project along

with a concise description of its purpose.

l- Quarterly Milestones: Moving across the table, you'll see quarterly milestones for the upcoming
financial year. These milestones are reported regularly to the Council to ensure progress is on track.

e Project Life Cycle: The final section provides a clear picture of each project’s status for the following
®~"financial years. This lets you know if a project is in the planning phase, the design stage or the
delivery stage.

Milestones for 2025-26
Project/Activity 2026-27 2027-28 2028-29
Q1 Q2 Q3 Q4

1A.01 .
1 Business T Report on Il ]
5 Engakement Plan L Business Grants 1§ Report on U 1 b
1 delivery round 1 Business Grants 1
1 Approval of one. I Deliver targeted delivery round two. 1
I Riicinace I mvante far QMFEe I
1 1 1
o Project at a Glance l- Quarterly Milestones c_) Project Life Cycle

Where to find more

For in-depth details about projects and
services, you can refer to the project and
services plan documents on the City’s website.
www.cockburn.wa.gov.au/strategies-and-plans

Overall, this format serves as a road map
for the community, allowing you to see the
anticipated projects and activities for the

next four years.

Blbra Lake

-
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Our Strategic Framework

Our Local Government operates within an Integrated Planning and Reporting Framework (IPRF). This
framework, mandated by the Western Australian Government, ensures a structured and transparent approach
to planning and decision-making.

The IPRF connects the long-term vision of our Strategic Community Plan with our current plans and strategies.
It guides how we identify community needs, set strategic objectives, allocate resources, and ultimately measure
our success in achieving those goals. Through the IPRF, we strive to deliver effective services, manage finances
responsibly and remain accountable to the community we serve.

The following diagram illustrates the City’s Integrated Planning and Reporting Framework and shows the City’s
strategies and plans within the framework.

Strategic
Community
Plan

Strategic
Goal KPI's

Organisational
Strategies and
Plans

Quarterl
0=+ .

' I][|[||] Performance
Business Plan J Reporting

Annual Service
Level and
Project Plans

E@ Annual Report

Annual
Budget
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Our Strategy on a Page

This page presents the vision for Cockburn, highlighting our driving purpose. It also outlines our strategic
objectives and outcomes as detailed in our Strategic Community Plan.

Vision

Purpose

Cockburn, the best place to be

Support our communities to thrive by providing inclusive

and sustainable services which reflect their aspirations

Our outcomes

Our
Economy

Our
Environment

Our objectives

2A. Protect and
enhance our
natural areas and

1A. Empower
and support
local businesses

streetscapes
. 2B. Facilitate
1B. Facilitate .
. sustainable waste
economic growth
management
and employment
" and resource
opportunities .
conservation
1C. Attract 2C. Enhance

climate resilience
and champion
environmental
initiatives to
mitigate impacts

investment to the
city by promoting
innovation
and economic
opportunity

1D. Facilitate
vibrant, connected
commercial
hubs and visitor
experiences

: p—

@ 1% e

Our
Community

3A. Strengthen

and facilitate a

safe and secure
Cockburn

3B. Promote and
support active,
healthy lifestyles
through recreation
and wellness

3C. Celebrate
and recognise
Aboriginal and
Torres Strait
Islander and
diverse cultures

3D. Foster
connected,

accessible
communities
and services

Our Our
Places Governance
5A. Facilitate
4A. Plan for transparent and
growth and accountable
sustainable governance for

development

4B. Strengthen
unique, liveable
and adaptive
places

4C. Enhance
connectivity and
mobility through
integrated transport
networks

today and
tomorrow

5B. Strengthen
engagement,
communication
and enhance
customer
experience

5C. Champion
strategic
partnerships
and stakeholder
collaboration

5D. Strive
for financial
sustainability
and operational
excellence



About our City

Cockburn, the best place to be

3Jobs located in

Western Australia
1,308,799

Australia
13,262,616

I Cockburn

51,957

Cockburn accounts for 4 per cent of Western
Australia’s total jobs, making it a significant contributor
to the state’s economy and providing employment

opportunities for both local residents and commuters.

'Home ownership rate in

o Cockburn Western Australia

ﬁ’rﬁu 725% 69.2%

Australia
66%

Cockburn boasts a significantly higher home
ownership rate than the national average, with 72.5
per cent of households owning their homes compared
to 66 per cent. This trend is further reflected in

the housing stock, with a greater prevalence of
freestanding homes and a lower proportion of
apartments in Cockburn than across Australia.

'Households renting in

Cockburn Western Australia
27.3%
©F 25.4% ’
Australia
30.6%

'Weekly median household income in

5@ Cockburn Western Australia
= 1815
= $1,988 °

Australia

$1,746

3Businesses operating in

4 Cockburn Western Australia
[[P 9 919 246,661
’ Australia
2,662,998

Cockburn’s business ecosystem comprises
approximately 9,919 businesses, the majority of
which are small-scale enterprises. This accounts
for roughly 4 per cent of the total businesses
operating in Western Australia.

2Value Added, GSP, GDP

/‘ Value added by Cockburn to the
ﬂ|_||_| Australian economy

$12.7 billion

Gross State Product (GSP) in Western Australia
$436.85 billion

Gross Domestic Product (GDP) in Australia
$2,668 billion

Cockburn contributes 4.5 per cent of the total value
added by the Greater Perth region and represents
2.9 per cent of Western Australia’s $437 billion
value added, demonstrating its role as a key driver
of economic growth and improved living standards
for Western Australians.

*Cockburn development

) Number of development applications received
“© 910

Total value of development approvals

= $312 million

!

Source: ! City of Cockburn, 2021 Census, Australian Bureau of Statistics, 2REMPLAN 2024,
3Australian Bureau of Statistics 2024, “City of Cockburn Statistics 2025.

11
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Our Environment

“Seedlings planted in winter revegetation works

€~ 56,000

“Tree canopy cover in the City of Cockburn

() 18%

-

The City actively participates in environmental
conservation through initiatives like winter
revegetation, planting 56,000 seedlings.
Cockburn also maintains a significant tree
canopy cover of 18 per cent, contributing to the
overall health and biodiversity of the area.

*Number of parks and reserves

42 396

“Biodegradable dog bags dispensed annually

%\ﬁ 2,304,000

“Average annual carbon emissions
generated by City operations
(tonnes of carbon dioxide equivalent)

Cooy

2

29,000 tCO2e

*Annual average solar energy generated from
City facilities (megawatts)

1,150MW

The City generates an average of 29,000 tonnes
of carbon dioxide equivalent annually from its
operations. To offset this, Cockburn utilises solar
energy, producing an average of 1,150 megawatts
annually from its facilities.

“City-managed coastline

2> 15km

“Total hectares of parks and reserves

&% 1572.5ha

“Hectares of bush reserves

y? 1074.6ha

With a total of 396 parks and reserves,
encompassing 1,572.45 hectares, Cockburn offers
ample green spaces for its residents. Of these,
1,074.61 hectares are designated as bush reserves,
preserving the City’s natural environment.

Source: ! City of Cockburn, 2021 Census, Australian Bureau of Statistics, 2REMPLAN 2024,

SAustralian Bureau of Statistics 2024, “City of Cockburn Statistics 2025.

12



*Number of sporting
clubs in Cockburn

~120

“*Number of sporting
reserves/fields

30

With 30 sporting reserves/fields and an estimated
120 sporting clubs, Cockburn offers a variety

of opportunities for residents to participate in
physical activities.

21 5 *Number of playgrounds

2 *Number of arts and
cultural facilities
3 *Number of libraries
2Median age
Cockburn Western Australia 38

37

Australia 38

2Aboriginal and Torres Strait Islander
people population
Cockburn

O 19%

Although Cockburn has a smaller percentage of
Aboriginal and Torres Strait Islanders compared to
the national average (1.9 per cent vs 3.2 per cent), the
City recognises the importance of this population.

Western Australia 3.3%
Australia 3.2%

1Couple families with children
Cockburn Western Australia 44.6%

47% Australia 43.7%

Cockburn is a popular choice for families. Nearly
half of all residents (47 per cent) belong to couple
families with children. With 215 playgrounds
scattered throughout the City, there’s always a fun
spot for kids to explore.

Cockburn, the best place to

be

e

2Proportion of population born in

Australia

Z Cockburn
P c17%

United Kingdom

GI" Cockburn
Kl [

8%
New Zealand

@ Cockburn
2.7%

Western Australia 65%
Australia 66%

Western Australia 8.9%
Australia 4.4%

Western Australia 2.8%
Australia 2.1%

Philippines

’ Cockburn Western Australia 1.4%
2 4% Australia 1.2%

India

am. Cockburn Western Australia 2.3%

- 1.9%

South Africa
Cockburn

S 17%

Australia 2.6%

Western Australia 1.7%
Australia 0.7%

Italy
Cockburn

() 149

Western Australia 0.7%
Australia 0.6%

While the majority of residents were born in
Australia (61.7 per cent), Cockburn boasts a diverse
population with significant representation from the
United Kingdom (8 per cent), New Zealand (2.7 per
cent), and a growing Asian community (including
Philippines and India).

!Population with a university degree
Cockburn Western Australia 24%

24% Australia 26%

Source: ! City of Cockburn, 2021 Census, Australian Bureau of Statistics, 2REMPLAN 2024,

3 Australian Bureau of Statistics 2024, “City of Cockburn Statistics 2025.

13
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Our Places
N

2025 Description
8,443 6.20% Preschool (0-4 years) 9,969
17,155 12.60% School Age (5-14 years) 20,492
16,362 12.00% Youth (15-24 years) 22,147
20,235 14.80% Young Workers (25-34 years) 25,887
30,981 22.70% Workers (35-49 years) 39,593
24,029 17.60% Older Workers (50-64 years) 35,614
14,631 10.70% Retirement (65-79 years) 25,158
4,552 3.30% Elderly (80+) 10,823

2Estimated population in 2025 1 3 6 , 3 88

2Estimated 2Projected

dwellings in 2025 dwellings by 2045

51,085 73,860

Cockburn is experiencing significant growth, with the
population projected to increase by nearly

40 per cent: from 136,388 in 2025 to 189,683

in 2045. This growth is reflected in the housing
market, with the number of dwellings expected to
rise from 51,085 to 73,860 over the same period.

“Total kilometres of City-managed roads

894km

“Total kilometres of City-managed footpaths

893km

Cockburn’s land area of 168.1 square kilometres
is home to a population density of 811 people
per square kilometre, indicating a relatively high
concentration of residents. The City maintains

a vast network of roads (894 kilometres) and
footpaths (893 kilometres), ensuring connectivity
and accessibility.

“Land area

117 168.1km?2

Source: ! City of Cockburn, 2021 Census, Australian Bureau of Statistics, 2REMPLAN 2024,

3 Australian Bureau of Statistics 2024, “City of Cockburn Statistics 2025.

14

Cockburn’s population is projected

5.30% ) .
to experience a shift in age

10.80% demographics. While the working-age
11.70% population (25-64 years) is expected
13.60% to grow, the proportion of older
90.90% residents (65+) is also projected to

ER increase. This indicates a growing
18.80%  demand for age-appropriate services
13.30% and infrastructure.
5.70%

Total 189,683

%Projected population by 2045 1 8 9, 6 83

!Percentage of people who drove to work

1 (o)
Cockburn Western Australia 62.1%
I

65.1% Australia 52.7%

!Percentage of households with two motor
vehicles or more

—._ Cockburn Western Australia 61.5%

635% Australia 56.6%

Cars are the primary mode of transportation for
Cockburn residents, with 65.1 per cent driving

to work, compared to 62.1 per cent in Western
Australia and 52.7 per cent nationally. A significant
portion of households (63.5 per cent) own two

or more motor vehicles, reflecting a reliance on
private transportation. Public transport usage
currently stands at 7.9 per cent, with most
Cockburn residents commuting by train.

!Percentage of people who travelled to work by
public transport

== Cockburn

< 7.9%

Western Australia 7.4%
Australia 4.6%

2Population density

i 811

people per
square kilometre




Our Governance

Cockburn, the best place to be

030

*Number of people reached through our
social media posts

e -
3.5 million

“City of Cockburn website views

=] 2.1 million

Cockburn has a strong online presence, with the
official City of Cockburn website attracting 2.1
million views. The City’s social media posts reach an
impressive 3.5 million people, while the Comment
on Cockburn website receives 72,876 visits.

%Visits to the Comment on Cockburn website

pu—

)] 72.876

s

“Annual engagement responses received

% 2,200

“‘Budgeted capital spend (financial year 2026)

se@ $65 million

Voter turnout for the 2023 Ordinary Election

A2 26,848 276%

The 2023 Ordinary Election saw a voter turnout of
26,848 (27.6 per cent), indicating a moderate level
of community participation in the democratic process.

“Customer requests raised

67,371

“Calls received by the Contact Centre

) 82,872

*Average wait time for the Contact Centre

85 seconds

“Calls resolved at first contact by the
Contact Centre

(V) 65.3%

Cockburn’s commitment to its residents is evident
in its service delivery. The Contact Centre handles
82,872 calls annually, with an average wait time
of 85 seconds and a 65.3 per cent first-contact
resolution rate by the Contact Centre. This
demonstrates efficient and responsive service.

“*Average residential rates in financial
year 2024

City of Armadale $2,237
City of Melville $1,989
City of Kwinana $1,967
City of Rockingham $1,923
City of Cockburn $1,729
City of Canning $1,676

Cockburn offers competitive residential rates
compared to neighboring cities. The average
residential rate in the financial year 2024 was
$1,729, lower than cities like Melville, Kwinana,
Armadale and Rockingham.

Source: ! City of Cockburn, 2021 Census, Australian Bureau of Statistics, 2REMPLAN 2024,

3 Australian Bureau of Statistics 2024, “City of Cockburn Statistics 2025,

5 Western Australian Electoral Commission.

15
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Delivering Outcomes

The City of Cockburn is a thriving community of over 135,000 residents and 9,900 businesses. Guided
by a clear vision outlined in our Strategic Community Plan, we strive to achieve five key outcomes and 18
strategic objectives.

To translate our Strategic Community Plan into action, we have a dedicated team of 629 staff organised
into four Directorates, each overseeing specialised Business Units. These Business Units manage 22 Service
Units, ensuring services reach everyone. Each year, we develop a Corporate Business Plan that transforms
our strategic goals into tangible projects. This financial year 41 projects are being implemented. This is how
we're actively shaping the future of Cockburn.

This graphic illustrates the structured approach we take to make Cockburn a fantastic place to live, work,
and play. Discover how we use financial and human resources to deliver impactful projects and activities
across our diverse community.

1 5 Strategic Outcomes 1 8
Strategic e 2 e Strategic
Community Plan @ E@ @% 02 Objectives

22 Service Units 9 4
@ %’ é m /\;9( Btbs;?tiss Directorates

42 629 $214.5m

FY26 Corporate
Business Plan
Projects/Activities

Full-time equivalent

employees Total Income

erving Serving a vibrant
93 91 9 gusinesses ‘I%ngw%téoé $2-I 7 3 m

) Total Expenditure
residents

A
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City of Cockburn Corporate Business Plan 2025-2029

Our Capital Investment

The City of Cockburn is investing $204.6 million over the next four years to achieve our vision of Cockburn

as the best place to be. This strategic capital investment program focuses on renewing and replacing existing
infrastructure, upgrading current facilities, building new assets and strategically replacing aging ones. Below is
a chart demonstrating our capital investment in each financial year.

$35m
$33.2m . New . Renewal . Replacement
$30m
$28.8m
$26m
25.7m
$25m 5 $24m
$23.5m
$20m
$15m -
$10m -
$5m -
$3.2m -
6m
. .$2.5m $2.4m
$m I I I
2025-26 2026-27 2027-28 2028-29
Total $65.3m Total $52.2m Total $50.2m Total $49m
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Cockburn, the best place to be

Our Assets

The City of Cockburn thrives on a strong foundation of infrastructure. From the roads we travel to the parks we
enjoy, our assets are essential for maintaining a high quality of life for residents and businesses.

The City takes a proactive approach to asset management, ensuring these assets are well-maintained, function
efficiently, and deliver long-term value.

We've compiled key highlights about our City’s assets with a replacement value of over $2.4 billion. A pie chart
accompanying this section provides a visual breakdown of asset value by class.

@ 2 Q o 00@0
894km  893km  0O:ha 140

Active sporting
Roads Pathways areas Number of
building assets

\. % TS
396 | 1074n; <~ 349ha

Reserves Bush Reserves

29 Sports and
recreation
facilities

32 Civic buildings

79 Community
buildings

Passive
Reserve area

Drainage (15%) Landfill assets (4%)

$365.4m $93.5m
. 0 Buildings (1/%)
Marina (1%)
$15.3m $408m
\ Coastal (2%)
Parks (6%) E 3 $55.6m
$139.3m [ 1] f Land (4%)
$2,419.5m $88.7m
Footpaths (/%) Total Plant and
$181.9m e 30 Jure 2024 equipment (2%)
$44.2m
Roads (42%)
$1,027.7m
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City of Cockburn Corporate Business Plan 2025-2029

Our Budget

The City of Cockburn is committed to responsible financial management. The financial year 2025-2026 budget
projects income for this period to be $214.5 million, while planned expenditures are set at $217.3 million.

The financial year 2025-2026 budget includes a small operating deficit which Council aims to resolve, returning
to an operating surplus over a two-year period. This budget prioritises strategic investments that enhance our
city’s infrastructure, services, and overall wellbeing for residents and businesses. We've included a clear visual
to show how the budget is distributed across key categories.

How Services are Funded Service Charges and Other Revenue (0.1%)

Operating Grants, | $0.2m
Subsidies and ' Interest Earnings
Contributions (7.4%) (6.1%)
$15.9m S\ $13.1m

SlOoo
$214.5m

Total
Income

Fees and Charges
(20.4%)

$43.8m

How Your Money is Spent

General Purpose Funding (0.2%)
$0.5m

Governance (7.5%)

$15.5m

Recreation and Culture
(28.7%)

e

N\

$62.5m

Total

Law Ord d .
aw oreer an Expenditure

Public Safety (4.9%)

$10.8m /
Economic Services (1.6%)

$3.4m

Other Property and Services (3.4%) $7.4m
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$217.3m

Rates (66.0%)
$141.5m

Education and
Welfare (8.6%)

$18.4m

Community
Amenities (20.9%)

$45.4m

Health (1.9%)
$4.1m

Transport (21.7%)
$46.9m




Cockburn, the best place to be

Risk Management

The Australian Standard AS I1ISO 31000:2018 Risk Management — Guidelines defines risk as the effect of
uncertainty on objectives.

Risk combines the likelihood and consequences of an event occurring. The Australian Standard defines these
two elements as:

@ Consequence: Outcome of an event affecting objectives

nﬂ Likelihood: Chance of something happening.

Local government legislation requires the City of Cockburn to ensure that it has effective risk
management in place. This includes identifying and managing risks and opportunities of
the business of local government. The City has in place a Risk Management Policy and Risk
Management Framework that align with the Australian Standard.

The City’s risk register comprises:

B Low risks 45%

These are managed with adequate controls and pose
minimal uncertainty to the City’s objectives.

B Moderate risks 50%

These are managed with adequate
controls and could pose some disruption
to the City’s objectives.

B Substantial risks 4%

These are managed with adequate controls and
could cause significant disruptions to the City’s
objectives.

B High risk <1%

Least common risk, subject to at least quarterly review,
and has potential to cause critical consequences.
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City of Cockburn Corporate Business Plan 2025-2029

Reporting

The City of Cockburn is committed to keeping residents informed about progress towards the goals outlined in
the Corporate Business Plan. We achieve this transparency through a multilayered reporting approach.

Regular Monitoring and Updates

Throughout the year, City staff track key performance indicators (KPIs) tied to each
Corporate Business Plan project. These KPIs serve as benchmarks for measuring
success on objectives that directly translate the long-term vision of the Strategic
Community Plan into actionable steps. Every quarter, a concise report is presented
to the Council meeting, detailing progress on the CBP KPIs. Residents can stay
informed by attending Council meetings (either physically or virtually) or by reviewing
the publicly available meeting minutes.

Comprehensive Annual Review

The City’s Annual Report serves as a culmination of the year’s efforts. This
comprehensive document provides a detailed overview of achievements across
various departments and initiatives. Importantly, it dedicates a significant section to
progress made against the projects set in the Corporate Business Plan, highlighting
how these projects contribute to the overarching goals of the Strategic Community
Plan. This allows residents to see the bigger picture and understand how the City

is performing in its pursuit of strategic goals. The Annual Report is readily available
online and in print format, ensuring accessibility for all residents.

g Q D Engaging with the Community

In addition to formal reports, the City recognises the value of community
engagement. We may hold targeted discussions with specific community groups
relevant to certain aspects of the Corporate Business Plan. This fosters a sense of
shared ownership and allows residents to provide valuable feedback on initiatives
that directly impact their lives.

These discussions can take various forms, such as community forums, online
surveys, or targeted workshops. The whole community can provide input on the
City’s plans and priorities year-round through our online platform Comment on
Cockburn: https://comment.cockburn.wa.gov.au

Community engagement allows residents to share ideas and concerns directly
with the City, ensuring the Corporate Business Plan reflects the diverse needs and
aspirations of the community it serves.
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City of Cockburn

Whadjuk Country

9 Coleville Crescent, Spearwood WA 6163
PO Box 1215, Bibra Lake DC WA 6965

08 9411 3444 | customer@cockburn.wa.gov.au

Cockburn, the best place to be

www.cockburn.wa.gov.au



