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FACT SHEET 

Current Status January 2020 

 
\ Development Application – Approved December 2019.   
\ Department of Health Approval – Approved December 2019. 
\ Tender – Complete.  Contract awarded to BE Projects Pty Ltd.  Pre-start meeting held January 

2020. 
\ Stakeholder meeting – Ongoing liaison occurring with stakeholders to finalise finishes ready 

for issue of construction drawings to contractor in January. 
 

Next Month 

In the next period, the following activities are planned: 
 

\ Construction –  
 Tree removal works by City of Cockburn 
 Contractor to mobilise to site early February.   

\ Management Plans prepared by contractor and reviewed by Superintendent. 
\ Risk workshop to be held with full design and contract team. 
\ Site Meetings – ongoing fortnightly meetings with contractor. 
\ Stakeholder Communication –  

 Pre start meeting with stakeholders to outline construction methodology, programme 
and preparation requirements for users. 

 Ongoing communication with User Group’s to outline the contractor programme and 
methodology for delivery of the new works.   

 Two weekly ‘look aheads’ to be distributed to stakeholders once construction 
commences. 

 

Programme 

Milestone Gateway Current Forecast Status 

Concept Design Endorsement 1 April 2019 Complete 

Schematic Design Endorsement 2 July 2019 Complete 

DA Submission - August 2019 Complete 

Design Development Endorsement 3 August 2019 Complete 

Documentation Completion 4 September 2019 Complete 

Tender Issue 5 October 2019 Complete 

Tender Award 6 December 2019 Complete 

Construction Commencement 7 January 2020 Forecast 

Practical Completion 8 February 2021 Forecast 
 
We note the above programme now reflects the contractor’s tendered programme.  
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