Elected Members Appointments — Standing

A%

Title Committees, Reference Groups, Boards &
External Organisations
Policy Type
Council

Policy Purpose

This policy is to provide the guidance for Council to establish Standing Committees,

Reference Groups and to appoint delegates to external committees/groups. It outlines the
membership and requirements of such groups. Additionally it covers the broad principles
around participation in external committees/groups.

Policy Statement

Generally, appointments to Standing Committees, Reference Groups and external

committees/groups will be made biennially, following Council elections. When required,
membership changes may be made; new groups may be established and appointments

made, and or groups disbanded or membership ceased to external groups.

For all appointments, the Chief Executive Officer, or another officer allocated by the CEO
for this purpose, is to seek expressions of interest from Elected Members. In seeking
expressions of interest, the Chief Executive Officer is to provide as much information as
possible, including frequency / timing of meetings and whether remuneration to members is
applicable. The following process for nominations and appointments is to be applied:

(1)  Standing Committees

The Local Government Act 1995, Section 5.8, states that a local government may
establish committees to assist the Council and exercise the powers and discharge
the duties of the local government that can be delegated to committees. Section 5
of the Act refers.

Elected Member appointments will be considered at the first Ordinary Council
Meeting following the elections, unless there is a time imposed requirement for any
related Committee Meeting to be held prior, in order to facilitate the business of that
Committee. In those circumstances, a Special Meeting of Council will consider the
appointment of members to the Committee/s.

The Terms of Reference (TOR) for each Standing Committee will be provided to all

elected members with the relevant Agenda for the Meeting at which the

appointments are to be considered.

Elected Members wishing to be considered for membership of any Standing
Committee are to nominate their intent to the CEO, or another officer nominated by
the CEO for this purpose, any time following the receipt of the Agenda Papers for
the Meeting at which the appointments are to be made. It is allowable for Elected
Members to nominate as either a Member, or Deputy Member, of a Committee
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Nominations from Elected Members for appointment to any Standing Committees
will be administratively recorded to verify the time each nomination is received by

the City.

At 10.00am on the day of the Council Meeting at which the appointments are to be
considered, the CEO will ensure that all nominations from Elected Members are
documented in the order which they were received.

At the point of the Meeting where nominations are to be considered, the Presiding
Member will advise the Meeting of the name/s of the Elected Member/s and, if
necessary, order the nominations for each Committee to be considered and put in

the form of several motions, pursuant to Standing Orders Clause 10.5.

The sequence of the motions will be put in the order that they were received from
each Elected Member and will be voted upon until each nomination is considered, or

withdrawn.

(2)  Reference Groups

Council may establish reference groups for the purposes of dealing with issues of
special focus or nature. These groups have no decision making authority but may
provide advice and recommendations to Council.

A Terms of Reference is to be established for each group. The Terms of Reference

is to include:

Quorum
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Name of the group
Purpose of the group
Membership of the group

Roles and Responsibilities

Accountability (reporting structure and process)
Term (if temporary) or planned review of group
Meeting information — frequency, ; records, communication, confidentiality

Elected Member appointments to Reference Groups will be considered at the first
Ordinary Council Meeting following the elections. All memberships lapse on the date
of the next ordinary Council elections. Sitting Elected Members who were appointed
to a Reference Group and whose tenure remains unaffected by the election cycle
will be automatically be renominated for the position and first to be considered for
appointment, unless they choose to resign as a member of the Reference Group,
until the next ordinary elections are held.

Any other Elected Member wishing to be considered for membership of any

Reference Group is to nominate their intent to the CEO, or another officer appointed
by the CEO for this purpose, any time following the receipt of the Agenda Papers for
the Meeting at which the appointments are to be made.
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The process for dealing with the nominations and having them formally considered
by Council will follow the same procedure applicable to Standing Committees, as
noted in (1) above.

(83)  External Organisations

Council may appoint delegates to externally established committees and advisory /

reference groups for the purposes of facilitating two way communications.

Elected Member appointments to these organisations will be considered at the first
Ordinary Council Meeting following the elections. All memberships lapse on the date
of the next ordinary Council elections. Sitting Elected Members who were appointed
to an external organisation and whose tenure remains unaffected by the election
cycle will automatically be renominated for the position and first to be considered for
appointment, unless they choose to resign as a Council delegate, until the next
ordinary elections are held.

Where a vacancy exists on an External Organisation for a Council appointed
delegated, any Elected Member wishing to be considered for the position is to
nominate their intent to the CEO, or another officer appointed by the CEO for this
purpose, any time following the receipt of the Agenda Papers for the Meeting at
which the appointments are to be made.

The process for dealing with the nominations and having them formally considered
by Council will follow the same procedure applicable to Standing Committees, as
noted in (1) above

To ensure that Council appointed delegates to external groups do not compromise
or commit Council on issues, delegates are to comply with the following principles.

1. Council appointed delegates to external committees or organisations may
provide input and vote on matters under consideration, provided that their
input is not, or could be, in conflict with a position of Council and is otherwise

considered by the delegate to be in the best interests of the City of

Cockburn.

2. Where an issue, or issues, under consideration by an external committee or
organisation is known to be, or could be, in conflict with a formal position of
Council, it is the responsibility of the Council appointed delegate to present
the formal Council position to the committee or organisation at which he or
she is representing Council.

3. In cases where a matter under consideration by the external committee or
organisation is known in advance and is likely to be of specific interest to
Council, the Council appointed delegate should notify the Chief Executive
Officer (CEO) of the matter immediately, and prior to the meeting at which
the matter is to be discussed, for advice.
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4. Where, in the opinion of the CEO, the matter is of a politically sensitive

nature, the CEO shall refer the matter to the Mayor to, if appropriate, make a
statement on behalf of the City.

5. Where the Mayor speaks on behalf of Council on an issue pursuant to
Clause (3) 3 above, this position shall be made known to the Council
appointed delegate to convey to the relevant meeting at which the issue is to
be considered.

6. Should an issue arise at a meeting of which no previous indication or notice
was given, and which is, or could be, of interest to Council, the Council
appointed delegate should inform the meeting of that fact and refrain from
formally participating in any outcome associated with the issue or committing
Council, or presenting an opinion on the matter, on behalf of Council.

7. Where a Council appointed delegate to an external committee or
organisation is uncertain whether an item or issue raised at a meeting of the
committee or organisation is, or is likely to be, an issue of interest to the
Council, the delegate should preface any remarks or action taken in the role
of Council delegate that, in the absence of any formal position adopted by
the City in relation to the matter, the comments and other participatory action
by the delegate are provided to the best of the delegate’s knowledge as
being in the best interests of the City of Cockburn, but may be subject to
being amended or overruled in the future, by decision of the Council.
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