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Minutes 
 

Attendance 
 
Elected Members 
Cr C Stone (Presiding Member) 
Deputy Mayor P Corke 
Cr T Dewan 
Cr P Eva 
Cr C Reeve-Fowkes 
Cr H Srhoy 
Cr T Widenbar (from 6.11pm) 
Cr C Zhang 
 
In Attendance 
Mr D Simms Chief Executive Officer 
Mr D Arndt Director Sustainable Development and Safety 
Ms C Bywater Director Corporate and System Services 
Ms K Johnson Director Community and Place 
Mr A Lees Director Infrastructure Services 
Mr J Blanchard General Counsel 
Ms T Hardmeier Service Lead Governance and Council Support 
Ms R Theunissen Senior Governance Officer 
Ms A Schultz Assistant Governance Officer 
 

1. Declaration of Meeting 

The Presiding Member declared the meeting open at 6.00pm. 

Acknowledgement of Country 
The Presiding Member acknowledged that the meeting was being held on the 
Whadjuk Nyungar lands and thanked her Elders for their strength and resilience. It is 
due to their strength and resilience they are the oldest living culture in the world.  
 

2. Appointment of Presiding Member  

N/A 
 
3. Acknowledgement of Receipt of Written Declarations of 

Financial Interests and Conflict of Interest (by Presiding 
Member) 

 
Nil. 
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4. Apologies & Leave of Absence 
 
Nil. 
 
5. Confirmation of Minutes 
 
5.1 (2026/MINUTE NO 0050) Minutes of the Governance Committee 

Meeting - 16/06/2026 
Committee Recommendation 
MOVED Cr T Dewan SECONDED Cr C Reeve-Fowkes 
 
That Committee confirms the Minutes of the Governance Committee Meeting held 
on Tuesday, 16 June 2026 as a true and accurate record. 

CARRIED 7/0 

 
6. Business Left Over from Previous Meeting (if adjourned) 

Nil. 
 
 
7. Declaration by Members who have Not Given Due 

Consideration to Matters Contained in the Business Paper 
Presented before the Meeting 

Nil. 
 
 
En Bloc Resolution 
 
6.03pm  The following items were carried by en bloc resolution: 
 

8.1.2 
8.1.3 
8.1.4 
8.1.5 
8.2.1 
8.2.3 
8.3.1 
8.4.1 
8.4.2 
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8 Reports - CEO (and Delegates) 
8.1 Sustainable Development and Safety 

 

8.1.1 (2026/MINUTE NO 0051) Adoptions for Advertising: Draft Local 
Planning Policy 5.24 - Advertising of Development Applications 

 Responsible 
Executive 

Director Sustainable Development and Safety  

 Author(s) Service Lead Statutory Planning  
 Attachments 1. Draft Local Planning Policy - Advertising of 

Development Applications    
   
Officer Recommendation/Committee Recommendation 
MOVED Deputy Mayor P Corke SECONDED Cr P Eva 
That Council: 

(1) ADOPTS the Draft Local Planning Policy 5.24 – Advertising of Development 
Applications for the purposes of public consultation, as shown in Attachment 
1; and 

(2) ADVERTISES the draft Local Planning Policy 5.24 – Advertising of 
Development Applications in accordance with Clause 4 of the Planning and 
Development (Local Planning Schemes) Regulations 2015; Procedure For 
Making Local Planning Policy. 

CARRIED 7/0 
  

 
Background 

The Western Australian planning framework requires that certain development 
applications (DAs) be publicly advertised to provide affected landowners, occupiers 
and other stakeholders with an opportunity to comment prior to a decision being 
made.  

The Planning and Development (Local Planning Schemes) Regulations 2015 (the 
Regulations) prescribe mandatory advertising requirements for specific classes of 
development, including circumstances requiring community consultation and the 
minimum duration of advertising periods. 

While the Regulations establish these minimum requirements, they also provide local 
governments with a significant level of discretion in how public advertising is 
undertaken where it is not explicitly prescribed.  

This discretion extends to decisions regarding whether advertising is required, the 
form and manner of advertising, the extent of the notification area, and the 
information published during consultation. 

The City currently advises development applications in accordance with statutory 
obligations and established practice. However, the absence of a policy  may result 
may result in inconsistent consultation and uncertainty for applicants, the community 
and decision-makers. 
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The draft Local Planning Policy 5.24 – Advertising of Development Applications 
provides clear guidance on how the City will exercise its discretion in relation to 
public advertising.  

The policy seeks to promote consistency, transparency and fairness in community 
consultation processes, while recognising the need to process development 
applications efficiently and within prescribed statutory timeframes. 

The policy acknowledges the balance between the community’s reasonable 
expectations to be informed of, and comment on, development proposals, applicants’ 
development entitlements and the City’s decision making based on relevant planning 
considerations.  

The policy supports informed decision-making by ensuring submissions are received 
where appropriate, placing public comments within the proper exercise of planning 
discretion. 

Adoption of the policy will provide a clear and consistent framework for officers, 
applicants and the community, complementing the City’s Local Planning Scheme and 
broader statutory planning responsibilities. 
 
Submission 
 
N/A 
 
Report 
 
The Policy consolidates and formalises the City’s approach to public notification by 
clearly identifying when advertising will be required, the form and extent of 
notification, and how submissions will be managed and considered. It seeks to 
improve transparency and consistency for applicants, the community and decision-
makers, while ensuring that statutory timeframes and administrative efficiency are 
maintained. 
 
Complex Applications 
 
‘Complex Applications’ are defined by the Regulations as: 
(a) an application for approval of development that is a use of land if the use is not 

specifically referred to in the zoning table for this Scheme in respect of the zone 
in which the development is located; or  

(b) an application of a kind identified elsewhere in this Scheme, or in a local 
planning policy, as a complex application for development approval. 

 
A key component of the Policy is to identify ‘complex applications’, which are 
required to undergo an extended advertising process. The categories of complex 
applications have been deliberately selected based on historic development 
proposals that have demonstrated a higher propensity for community interest and 
submissions, including certain land uses in residential areas, proposals with 
significant amenity impacts, and large-scale developments.  
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By clearly identifying these application types upfront, the Policy provides greater 
certainty regarding advertising expectations while ensuring that proposals with the 
greatest potential community impact receive an appropriate level of consultation. 
 
Clause 64 of the Planning and Development (Local Planning Schemes) Regulations 
2015 expressly provides for a Local Planning Policy to identify classes of 
development applications that are to be treated as complex applications for the 
purposes of public advertising.  
 
Currently the City does not have clearly defined categories of development 
applications that are considered ‘complex’. As a result, determinations as to whether 
an application warrants ‘complex’ advertising have been made on a case-by-case 
basis. The Policy therefore addresses this gap by identifying specific classes of 
development that, based on historic experience, are more likely to generate 
heightened community interest, concern or submissions. 
 
Where an application is classified as complex under the Policy, it is subject to 
enhanced statutory consultation requirements, including: 
• A minimum advertising period of 28 days, rather than the standard 14 days for 

‘non-complex’ applications 
• A minimum notification radius of 200 metres, consistent with the requirements of 

the Regulations. 
 

In addition, the Regulations require that all three forms of public notice be undertaken 
for complex applications. Accordingly, the Policy stipulates that complex applications 
must be advertised by: 
• Publishing details of the proposal on the City’s website 
• Erecting a sign on the development site in a conspicuous location 
• Giving written notice to owners and occupiers of affected properties within the 

prescribed radius. 
 

By clearly defining complex applications the Policy provides certainty to applicants, 
ensures legislative compliance and provides clearer guidance to assessing officers 
on when to advertise a proposal.  
 
Preparation and Scope 
 
The Policy has been prepared having regard to, and is largely informed by, the 
Western Australian Local Government Association (WALGA) model Local Planning 
Policy for advertising development applications.  
 
It has been adapted where necessary to reflect the City’s local context, planning 
framework and operational practices, while remaining consistent with the intent and 
requirements of the Regulations. 
 
The scope of the Policy is deliberately limited to Development Applications only.  
Advertising associated with strategic planning proposals (such as scheme 
amendments, structure plans or local development plans) is inherently more bespoke 
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and governed by separate statutory and policy frameworks. Strategic planning 
processes typically require targeted and tailored consultation approaches depending 
on the nature, scale and strategic implications of the proposal, and therefore a 
uniform or blanket advertising approach is not considered appropriate. 
 
To maintain the integrity and impartiality of the development assessment process, 
planning officers must remain independent from activities intended to influence or 
shape a proposal and should not facilitate community engagement workshops for 
applications they may subsequently assess, as this may create a perceived or actual 
conflict of interest.  
 
The engagement activities outlined in this Policy are therefore intended solely to 
inform the assessment of a lodged development application and are not intended to 
satisfy broader community engagement requirements for City-led projects. Where the 
City is the proponent, community engagement should be undertaken in accordance 
with the Council Policy ‘Community Engagement’, which may require public 
consultation to occur before a development application is lodged. 
 
Duration 
 
The Policy clarifies the duration of public advertising periods prescribed by 
legislation, being 14 days for ‘non-complex’ applications and 28 days for ‘complex’ 
applications, in accordance with Clause 64 of the Regulations. These statutory 
timeframes cannot be varied by the City unless the applicant provides their written 
consent to an extension. 
 
Engagement with Community Associations 
 
The Policy expressly requires engagement with recognised Resident and Ratepayer 
Associations where a ‘complex’ development application is proposed. This 
requirement reflects the role these associations play in representing collective local 
interests and facilitating informed community input on development proposals. 
 
Where an application is classified as ‘complex’, the Policy mandates that, in addition 
to standard public advertising requirements, the City will notify the relevant Resident 
or Ratepayer Association for the suburb in which the subject site is located. Where a 
development site is located within 200 metres of a suburb boundary, the Policy 
further requires that the Resident or Ratepayer Association for the adjoining suburb 
also be notified. 
 
This notification is undertaken concurrently with the statutory advertising process and 
is intended to ensure that representative community bodies are made aware of 
proposals that have potential to generate heightened interest or concern. While 
Resident and Ratepayer Associations do not have a determinative role in the 
assessment process, their submissions are considered in the same manner as other 
public submissions, having regard to relevant planning considerations. 
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Strategic Plans/Policy Implications 

Our Places 
Enhancing distinctive, liveable areas with well-connected, safe transport options. 
• Plan for growth and sustainable development. 
Strengthen unique, liveable and adaptive places. 
 
Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Facilitate transparent and accountable governance for today and tomorrow. 
Strengthen engagement, communication and enhance customer experience. 
 
Budget/Financial Implications 
 
The cost of advertising development applications will be recovered by the City from 
the proponents in accordance with the Planning and Development Regulations 2009 
fees and charges.  
 
Legal Implications 
 
N/A 
 
Community Consultation 
 
In accordance with the Planning and Development (Local Planning Schemes) 
Regulations 2015, new local planning policies must be advertised for a period of 21 
days. After the consultation period, the local government must: 
(1) Review the proposed policy in light of any submissions made; and 
(2) Resolve to: 

a. Proceed with the policy without modification; or 
b. Proceed with the policy with modification; or 
c. Not proceed with the policy. 

 
The draft policy will therefore come back to Council following community consultation 
for final adoption.  
 
Risk Management Implications 
 
Should Council not proceed with adoption, the City will be left with no strategic 
overview on how discretion should be exercised in relation to public advertising of 
DAs. This may lead to: 
• Inconsistent decision making 
• Reduced certainty for applicants and the community regarding advertising 

expectations and consultation processes 
• Increased potential for complaints or challenge due to perceived procedural 

unfairness or lack of transparency 
• Ongoing absence of defined ‘complex application’ classes, limiting consistent 

application of extended advertising provisions permitted under the Regulations 
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• Less efficient use of officer resources due to continued reliance on case‑by‑case 
justification of advertising decisions 

• Reputational risk to the City arising from perceptions of inadequate or inconsistent 
community engagement. 

 
Advice to Proponent(s)/Submitters 
 
N/A 
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.1.2 (2026/MINUTE NO 0052) Draft Local Planning Policy: Fencing 

 Responsible 
Executive 

Director Sustainable Development and Safety  

 Author(s) Service Manager Development Services  
 Attachments 1. Local Planning Policy 5.1 - Development of the 

Public Realm (with tracked changes)   
2. Draft Local Planning Policy 5.25 - Fencing    

   
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr H Srhoy 
That Council: 

(1) ADOPTS the Draft Local Planning Policy 5.25 - Fencing for the purpose of 
public consultation, as shown in Attachment 2;  

(2) NOTES that Local Planning Policy 5.1 - Development of the Public Realm will 
be modified to remove all ‘Uniform Fencing’ provisions, following the final 
approval of the Draft Local Planning Policy - Fencing, on the basis that the 
amendment is minor and does not require formal advertising; and 

(3) ADVERTISES the Draft Local Planning Policy 5.25 - Fencing in accordance 
with Clause 4 of the Planning and Development (Local Planning Schemes) 
Regulations 2015; Procedure for making Local Planning Policy.  

CARRIED 7/0 
  

 
Background 
 
The City currently assesses fencing proposals against the deemed-to comply 
provisions of the Residential Design Codes, Fencing Local Law and objectives of the 
relevant zone pursuant to Town Planning Scheme No. 3. While these provisions 
provide a statutory framework for assessment, they do not establish detailed local 
guidance regarding the design, appearance and location of fencing across the City's 
diverse residential neighbourhoods. 
 
Council's recent consideration of a front fencing application in the Rural Zone 
highlighted the challenges associated with assessing proposals where limited local 
policy guidance exists. During its deliberations, Council encountered the challenge of 
balancing resident expectations for privacy and security with the City's objectives for 
attractive streetscapes, passive surveillance and neighbourhood character. 
 
The preparation of Draft Local Planning Policy 5.25 - Fencing (draft policy) 
establishes transparent and consistent assessment criteria for fencing proposals in 
order to provide greater certainty for residents, applicants and decision-makers. 
 
This report recommends adoption of the draft policy for the purpose of advertising.  
 
Submission 
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Nil. 
 
Report 
 
The Draft Local Planning Policy - Fencing (Attachment 2) has been prepared to 
provide guidance on the design and assessment of fencing throughout the City. 
 
The draft policy does not apply to industrial or commercial land, given fencing for 
these areas do not impact residential amenity and can be considered as part of a 
comprehensive assessment of an industrial or commercial application.   
 
The objectives of the draft policy are to: 
• Provide clear guidance to applicants so they can confidently proceed with fencing 

development and obtain consistent advice from the City 
• Provide clear guidance on the assessment of fencing proposals so the City and 

Council can ensure consistent decision-making 
• Ensure street fencing is consistent with the character of an area 
• Balance passive surveillance with privacy and noise considerations through 

appropriate fencing selections.  

Provisions relating to ‘Uniform Fencing’ within existing Local Planning Policy 5.1 - 
Development of the Public Realm are proposed to be relocated to the Draft Local 
Planning Policy - Fencing to consolidate fencing development into one policy 
(Attachment 2).  

Relocation of existing provisions from one local planning policy to another constitutes 
a ‘minor amendment’ which does not need advertising, pursuant to Schedule 2 
Clause 5 (2) of the Planning and Development (Local Planning Schemes) 
Regulations 2015.  

The draft policy provides circumstances where a development approval would not be 
required. Further, clear guidance is provided on the governance framework and 
legislation, to help remove any confusion on the differences between the City’s 
Fencing Local Law and the requirements of the Town Planning Scheme No. 3.  

The draft policy contains imagery which is intended to define fencing types and 
improve clarity for assessors and applicants.  

It is recommended that the draft policy be adopted for the purpose of advertising, so 
the City can review any submissions made by the community and improve the policy 
where required before consideration of its final approval.   
 
Strategic Plans/Policy Implications 
Our Places 
Enhancing distinctive, liveable areas with well-connected, safe transport options. 
• Strengthen unique, liveable and adaptive places. 
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Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
N/A 
 
Community Consultation 
 
In accordance with the Planning and Development (Local Planning Schemes) 
Regulations 2015, new local planning policies must be advertised for a period of 21 
days. After the consultation period, the local government must: 
(1) Review the proposed policy in light of any submissions made; and 
(2) Resolve to: 

a. Proceed with the policy without modification; or 
b. Proceed with the policy with modification; or 
c. Not proceed with the policy 

The draft policy will therefore come back to Council following community consultation 
for final adoption.  

Risk Management Implications 
 
Should Council not proceed with adoption, the City will be left will be reliant on the 
Fencing Local Laws and the objectives of the relevant zone pursuant to Town 
Planning Scheme No. 3 to provide guidance on the assessment of fencing proposals.  
Advice to Proponent(s)/Submitters 
 
N/A 
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.1.3 (2026/MINUTE NO 0053) Policy Review: Use of Closed Circuit 
Television (CCTV) 

 Responsible 
Executive 

Director Sustainable Development and Safety  

 Author(s) Service Manager Rangers and Community Safety  
 Attachments 1. Use of Closed Circuit Television (CCTV) Policy 

(tracked changes)   
2. Use of Closed Circuit Television (CCTV) Policy    

   
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr H Srhoy 
 
The Committee recommends Council ADOPTS the amended Use of Closed-Circuit 
Television (CCTV) Policy, as shown by Attachment 2. 

CARRIED 7/0 
  

 
Background 
 
The purpose of this Policy is to establish a consistent and transparent framework for 
the installation, management and use of Closed-Circuit Television (CCTV) systems 
within the City of Cockburn. 

This Policy aims to support community safety, protect City assets, and enhance 
workplace health and safety by ensuring that CCTV systems are deployed, operated 
and governed in a lawful, proportionate and accountable manner. 

Submission 
 
The City’s CCTV Policy was last updated in 2019. Since that time, the City’s 
community safety operating environment, CCTV capability and available resources 
have changed significantly.  
 
The proposed policy update reflects the City’s current CCTV resources, including 
fixed CCTV infrastructure and mobile CCTV trailers. It also provides clearer guidance 
on the purpose and appropriate use of CCTV, including its role in supporting 
community safety, deterring unlawful and anti-social behaviour, and improving the 
safety and security of City employees, contractors and the broader community. 
 
Updating the policy will ensure the City has a contemporary framework for the 
deployment, management and review of CCTV assets, aligned with current 
operational needs and community safety priorities. 
 
Report 
 
The previous CCTV Policy was developed with reference to the City’s Community 
Safety and Crime Prevention Plan 2022–2027. 
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The revised policy has been updated to better reflect the City’s current CCTV 
resources, including fixed CCTV infrastructure and mobile CCTV trailers.  
 
The Policy also strengthens the rationale for the use of CCTV across the City, 
recognising its role in supporting community safety, assisting in the prevention and 
detection of unlawful and anti-social behaviour, and enhancing the safety of City 
employees, contractors and the broader community. 
 
The updated policy has been reviewed by representatives from internal City 
departments including Community Safety, CoSafe, Safety, People Experience and 
Information Services.  
 
The updated policy provides a clearer framework for the appropriate deployment, 
management and review of CCTV assets to ensure they continue to support the 
City’s operational, community safety and organisational risk management objectives. 
 
Strategic Plans/Policy Implications 

Our Community 
A diverse, active, and connected community that feels safe and has access to local 
services. 
• Strengthen and facilitate a safe and secure Cockburn. 
 
Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Champion strategic partnerships and stakeholder collaboration. 
• Facilitate transparent and accountable governance for today and tomorrow. 
 
Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
N/A 
 
Community Consultation 
 
Community consultation for the CCTV Policy was previously undertaken in 2019 as 
part of the Policy’s development. 
 
As the proposed update is administrative and operational in nature and primarily 
seeks to bring the Policy in line with the City’s current CCTV resources, including 
mobile CCTV trailers, further community consultation was determined not to be 
required. 
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The updated policy does not propose a significant change in policy direction. Rather, 
it clarifies the purpose and application of CCTV, including its role in supporting 
community safety, deterring unlawful and anti-social behaviour, and improving the 
safety and security of City employees, contractors and the broader community. 
 
Risk Management Implications 
 
Updating the CCTV Policy will assist in reducing organisational, operational and 
community safety risks by ensuring the City’s approach to CCTV is contemporary, 
clearly documented and aligned with current resources and practices. 
 
The revised policy provides a clearer framework for the appropriate deployment, 
management and use of CCTV assets, including mobile CCTV trailers. This supports 
improved decision-making, accountability and consistency in how CCTV is used 
across the City. 
 
The updated policy also assists in managing risks associated with staff safety, public 
safety, asset protection, privacy, data management and reputational impacts. 
Maintaining an up-to-date policy ensures CCTV is used for appropriate purposes and 
supports the City’s broader risk management and community safety objectives. 
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8.1.4 (2026/MINUTE NO 0054) Policy Review: Community Funding to 
Support Local Economic Development (Grants) 

 Responsible 
Executive 

Director Sustainable Development and Safety  

 Author(s) Principal Economic Development  
 Attachments 1. Community Funding to Support Local Economic 

Development (Grants) Policy (tracked changes)   
2. Community Funding to Support Local Economic 

Development (Grants) Policy    
   
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr H Srhoy 
 
The Committee recommends Council ADOPTS the amended “Community Funding 
to Support Local Economic Development (Grants) Policy” as shown by Attachment 
2. 

CARRIED 7/0 
  

 
Background 
 
In compliance with Governance Committee requirements, a scheduled policy review 
of Community Funding to Support Local Economic Development (Grants) has now 
been completed. 
 
It is proposed, as discussed at the Grants Funding & Events Working Group, that a 
full review of all Grants Funding policies will be reviewed and discussed through the 
Working Group over the next 12 months. 
 
Submission 
 
Nil. 
 
Report 
 
Upon completion of the review, a proposed update to the Policy to better reflect the 
current grants program deliverables to the business community, streamlining grant 
processing, eliminating duplication and improving on more effective resource 
allocation in assessing grant applications. 
 
A review has been completed and identified that reducing the number of grant rounds 
currently offered from two per year to one per year be more effective in the delivery 
of the program.  
 
Given the growing number of round grant requests (60 submitted in 2020/21 total to 
80 in Round 1 in 2025/26 totalling $283,489.00, with an additional 69 being 
unsubmitted), a significant increase in resource requirement (set-up, assessment, 
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allocation, acquittal) with many businesses potentially resubmitting grant applications 
for re-assessment has been experienced.  
 
Reducing the number of rounds offered will assist in better resource allocation, 
reduce duplicating applications and set up, assessment and acquittal processes for 
an under resourced Economic Development team. 
 
Strategic Plans/Policy Implications 
 
Our Economy 
Attracting investment, supporting business and visitor growth and boosting local jobs 
through vibrant hubs. 
• Empower and support local businesses. 
 
Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Champion strategic partnerships and stakeholder collaboration. 
 
Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
N/A 
 
Community Consultation 
 
N/A 
 
Risk Management Implications 
 
N/A 
 
Advice to Proponent(s)/Submitters 
 
N/A 
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.1.5 (2026/MINUTE NO 0055) Policy Review: Sustainability 

 Responsible 
Executive 

Director Sustainable Development and Safety  

 Author(s) Service Lead Sustainability and Climate Change and 
Service Manager Sustainability and Environment  

 Attachments 1. Sustainability\Sustainability Policy (tracked changes)   
2. Sustainability Policy    

   
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr H Srhoy 
 
The Committee recommends Council ADOPTS the amended Sustainability Policy, 
as shown by Attachment 2.  

CARRIED 7/0 
  

 
Background 

The Sustainability Policy establishes Council’s commitment to sustainability and 
provides strategic direction for integrating environmental protection and climate 
leadership into decision-making across the City’s operations.  

The policy was most recently reviewed and adopted by Council at the 14 September 
2023 Ordinary Council Meeting. The policy applies to Elected Members in decision 
making and City staff in all aspects of planning, operations and program delivery. 
 
Submission 

The proposed amendment to the Sustainability Policy has been prepared by City 
officers as part of its standard practice of periodically reviewing its suite of Council 
policies to ensure they are contemporary and fit for purpose. 
 
Report 

As set out in the tracked changes (refer Attachment 1), minimal changes are 
proposed to the Sustainability Policy.  

The policy is of good standing and remains fit for its intended purpose. The proposed 
amendments are administrative in nature and ensure the policy remains 
contemporary and aligned with current legislative and organisational frameworks. 

The minor proposed amendments are limited to:  
• Updating references to sustainability to align with contemporary terminology and 

wording now reflected within the Local Government Act 1995 
• Updating references to relevant City corporate plans and strategies to ensure the 

Policy references the most current versions 
• Minor edits to improve clarity, consistency and readability in alignment with the 

City’s Corporate Writing Style Guide.  
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No changes are proposed to the overall intent of the policy, its objectives or the 
sustainability principles that guide the City’s decision-making. 
 
The draft policy review was presented to the Sustainability and Environment 
Reference Group (SERG) at its 9 July 2026 meeting. SERG members were 
supportive of the proposed amendments and did not suggest any further changes. 
 
Strategic Plans/Policy Implications 
 
Our Environment 
Valuing natural assets, building climate resilience and using resources sustainably. 
 • Protect and enhance our natural areas and streetscapes. 
Enhance climate resilience and champion environmental initiatives to mitigate 
impacts.  
 
Our Community 
A diverse, active, and connected community that feels safe and has access to local 
services. 
• Celebrate and recognise Aboriginal and Torres Straight Islander and diverse 
cultures. 
 
Our Places 
Enhancing distinctive, liveable areas with well-connected, safe transport options. 
• Plan for growth and sustainable development. 
Strengthen unique, liveable and adaptive places. 
 
Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Facilitate transparent and accountable governance for today and tomorrow. 
 
Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
The Sustainability Policy supports the City in meeting the requirements of Section 
1.3(3) of the Local Government Act 1995, which states that, in carrying out its 
functions, a local government is to use its best endeavours to meet the needs of 
current and future generations through the integration of environmental protection, 
social advancement and economic prosperity.  
 
The proposed amendments do not alter the City's obligations under legislation and 
are administrative in nature. 
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Community Consultation 
 
As the proposed amendments do not alter the intent, objectives or operation of the 
Sustainability Policy, broader public consultation is not required. 
 
Risk Management Implications 
The amendments reduce the risk of referencing outdated legislation and superseded 
corporate documents. No significant risks have been identified.  
 
Advice to Proponent(s)/Submitters 
 
N/A  
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.2 Corporate and System Services 
 

8.2.1 (2026/MINUTE NO 0056) Policy Review: Community Engagement 

 Responsible 
Executive 

Director Corporate and System Services  

 Author(s) Service Manger Communications and Engagement  
 Attachments 1. Community Engagement Policy Review - Current   

2. Community Engagement Policy Review – Proposed    
   
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr H Srhoy 
That Council: 

(1) ADOPTS the draft Community Engagement Policy for the purpose of public 
consultation, as shown in Attachment 2; 

(2) ADVERTISES the draft Community Engagement Policy for community and 
stakeholder feedback for a period of 28 days; and  

(3) NOTES that a further report will be presented to Council following the 
consultation period, including a summary of submissions and any 
recommended amendments to the Policy.  

CARRIED 7/0 
  

 
Background  

The City's existing Community Engagement Policy has been reviewed to ensure it 
reflects contemporary community engagement practices, aligns with legislative 
requirements, and supports a consistent approach to engagement across the 
organisation. 

Community expectations regarding participation in decision-making continue to 
evolve, alongside the City’s engagement practices, digital engagement platforms and 
governance processes.  

The draft Policy provides a clear framework for how and when the City engages with 
the community, ensuring engagement activities are transparent, inclusive, 
proportionate and fit for purpose. 

The draft has been informed by: 
• Elected Member briefing forums undertaken to inform policy development; 
• a review of the City’s existing community engagement practices; 
• benchmarking against other local governments; 
• contemporary leading practice, including the principles of the International 

Association for Public Participation (IAP2); and 
• feedback received through internal stakeholder workshops. 
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Following feedback from Elected Members, a full rewrite of the policy has been 
undertaken. Therefore, the proposed policy bears no resemblance to the existing 
approved policy.  

Submission 
 
N/A  
 
Report 
 
The draft Community Engagement Policy establishes the City's commitment to 
engaging with the community in a consistent, transparent and meaningful manner. 
 
The Policy: 
• outlines the City's commitment to genuine community engagement; 
• established the principles that guide engagement activities; 
• clarifies the roles and responsibilities of Council, Administration and the 

community; 
• sets expectations for the planning, delivery and evaluation of engagement 

activities; 
• supports consistent and informed decision-making; and 
• provides flexibility to apply engagement approaches that are appropriate to the 

scale, complexity and impact of individual projects.  

While the draft Policy has been simplified in to improve readability and accessibility, it 
has been strengthened to provide clearer governance direction. This includes 
enhanced guidance regarding decision-making, roles and responsibilities, 
engagement planning, inclusion and accessibility, evaluation, and the application of 
the IAP2 Spectrum. 

Supporting procedures, guidance material and operational tools will continue to 
provide staff with detailed direction on implementation. 

Throughout development of the policy, two Elected Member briefing sessions were 
undertaken to test the Policy's intent, scope and governance framework. While the 
review initially focused on minor amendments to the existing Policy; feedback from 
Elected Members identified an opportunity to undertake a more comprehensive 
review.  

As a result, the draft Policy has been substantially revised to strengthen governance, 
provide greater clarity regarding community engagement expectations and align with 
contemporary best practice.  

Key changes include: 
• clearer policy intent and objectives 
• strengthened engagement principles 
• improved definitions and terminology 
• greater emphasis on inclusive and accessible engagement  
• clearer governance roles and responsibilities 
• enhanced requirements for engagement planning and evaluation; and 
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• improved guidance regarding the supplication of engagement methods and the 
IAP2 Spectrum. 
 

Overall, the proposed policy provides a contemporary governance framework that 
supports meaningful community participation while enabling engagement activities to 
be undertaken consistently, transparently, and appropriately across the organisation.  
 
Public consultation on the draft policy will provide the community members and 
stakeholders with an opportunity to review and provide feedback on the proposed 
framework prior to its consideration by Council for final adoption. 
 
Outline of changes 

Area Existing Policy Draft Policy Benefit 

Policy 
structure 

High-level principles 
supported by the 
Community 
Engagement 
Framework. 

Expanded into a 
comprehensive governance 
policy covering the full 
engagement lifecycle. 

Provides clearer 
direction and 
consistent 
expectations across 
the organisation. 

Purpose and 
scope 

Broad statement 
guiding the City's 
approach to 
engagement. 

Clearly defines the purpose, 
scope and application of the 
Policy across all projects, 
programs, services and 
decisions. 

Removes ambiguity 
about when the Policy 
applies. 

Commitment to 
engagement 

Defines quality 
engagement through 
six broad principles. 

Introduces clear 
commitments including 
transparency, accessibility, 
proportionality, respect and 
accountability. 

Better aligns with 
contemporary 
community 
expectations and best 
practice. 

Decision- 
making 
framework 

Limited guidance on 
when engagement 
should occur. 

Introduces clear criteria for 
when engagement should 
occur, when it may not be 
appropriate, and how the 
level of engagement is 
determined. 

Supports consistent 
and proportionate 
decision-making 
across the City. 

IAP2 
Spectrum 

References 
community 
engagement 
principles but does 
not describe how 
different levels of 
engagement are 
applied. 

Embeds the IAP2 
Spectrum, including levels 
of influence, commitments 
to participants and 
guidance on communicating 
negotiables and non-
negotiables. 

Improves 
transparency by 
clearly setting 
community 
expectations. 

Planning 
requirements 

Refers to the 
Community 
Engagement 
Framework for 
implementation. 

Introduces minimum 
planning requirements, 
proportionate planning, 
early project planning and 
documentation 

Promotes consistent 
planning and 
improved governance 
across projects. 
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Area Existing Policy Draft Policy Benefit 

expectations. 
Inclusion and 
accessibility 

Commits to engaging 
diverse communities 
and recognises key 
community groups. 

Expands expectations for 
stakeholder identification, 
reducing participation 
barriers and aligning 
engagement with the City's 
inclusion commitments. 

Strengthens equitable 
participation and 
accessibility. 

Closing the 
loop 

Limited reference to 
reporting outcomes. 

Establishes clear 
requirements to report back 
to the community on 
feedback received, 
decisions made and how 
input influenced outcomes. 

Builds community 
trust and 
accountability. 

Continuous 
improvement 

No formal evaluation 
requirements. 

Introduces monitoring, 
evaluation, performance 
reporting and continuous 
improvement. 

Enables ongoing 
improvement of 
engagement practice. 

Roles and 
responsibilities 

Broad 
responsibilities for 
staff, consultants and 
Elected Members. 

Clearly defines the 
responsibilities of Council, 
Executive Leadership 
Team, staff, the Community 
Engagement Team and 
community members. 

Improves governance, 
accountability and 
organisational 
consistency. 

Legislative 
context and 
definitions 

Limited legislative 
references and no 
definitions section. 

Adds legislative context, 
statutory consultation 
guidance and a 
comprehensive definitions 
section. 

Provides greater 
clarity for staff, 
decision-makers and 
the community. 

Engagement 
timeframes 
 

Included a 
prescriptive 
expectation to avoid 
engagement 
between Good 
Friday and Easter 
Monday, and 
between Christmas 
and Australia Day. 
 

Replaces fixed blackout 
periods with a principle-
based approach requiring 
engagement timeframes to 
consider factors such as 
public holidays, school 
holidays, Council elections, 
legislative requirements and 
project constraints. 
 

Provides greater 
flexibility to deliver 
engagement when 
appropriate while still 
encouraging timing 
that maximises 
community 
participation e.g. the 
Summer holidays are 
sometimes the best 
time to engage. 

 
Strategic Plans/Policy Implications 
 
Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Strengthen engagement, communication and enhance customer experience.  
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Budget/Financial Implications 

The implementation of the Policy will be managed within existing operational 
budgets. 
 
Legal Implications 

There are no direct legal implications arising from advertising the draft Policy. 

The Policy supports the City's obligations for community engagement where required 
under relevant legislation and complements legislative consultation requirements 
applicable to specific projects. 
 
Community Consultation 

It is proposed that the Draft Community Engagement Policy be released for public 
consultation for a period of 28 days at a time when there are no other significant City-
wide community engagements occurring.  

The consultation will include: 
• publication on Comment on Cockburn 
• notification through the City's communication channels 
• opportunities for written submissions.  
 
Following consultation: 
• submissions will be reviewed 
• any recommended amendments will be incorporated where appropriate 
• the final Policy will be presented to Council for consideration. 
 
Risk Management Implications 

Failure to adopt an updated Community Engagement Policy may result in: 
• inconsistent engagement practices across the organisation 
• reduced transparency in decision-making 
• constraint around not being able to engage at the best time and consultation 

fatigue when multiple engagements are out at one time 
• community uncertainty regarding how and when engagement occurs 
• increased reputational risk where engagement expectations are not clearly 

communicated.  

Adoption of the Policy provides a consistent governance framework that supports 
effective and proportionate community engagement. 
 
Advice to Proponent(s)/Submitters 

All submitters will be acknowledged and advised that their feedback will be 
considered before the Policy is presented to Council for final adoption. 
 
Implications of Section 3.18(3) Local Government Act 1995 

Nil. 
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8.2.2 (2026/MINUTE NO 0057) People Experience Policy Reviews: 
Executive and Senior Leadership Team Remuneration and 
Performance Management, Payments to Employees in Addition to 
Contract or Award; Structure for Administering the City of Cockburn 

 Responsible 
Executive 

Director Corporate and System Services  

 Author(s) Service Manager People Experience and People 
Experience Specialist  

 Attachments 1. Payment to Employees in Addition to Contract or 
Award Policy (track changes)   

2. Payments to Employees in Addition to Contract or 
Award - Policy   

3. Structure for Administering the City of Cockburn - 
Policy (track changes)   

4. Structure for Administering the City of Cockburn - 
Policy    

   
Committee Recommendation 
MOVED Cr T Dewan SECONDED Cr C Reeve-Fowkes 
That Council: 

(1) NOTES a revised Executive and Senior Leadership Team Remuneration and 
Performance Management Policy will be presented to the next Governance 
Committee Meeting 

(2) ADOPTS the amended Payments to Employees in Addition to Contract or 
Award Policy, as shown by Attachment 2 

(3) ADOPTS the amended Structure for Administering the City of Cockburn Policy, 
as shown by Attachment 4. 

CARRIED 7/0 
  

 
Background 
 
At its Ordinary Meeting held on 12 May 2025, Council adopted the Policy Review 
Schedule for the 2026 and 2027 calendar years. 
 
In accordance with the Schedule, the following People Experience policies were 
identified for review and consideration by the Governance Committee at its August 
2026 meeting: 
• Executive and Senior Leadership Team Remuneration and Performance 

Management Policy 
• Payments to Employees in Addition to Contract or Award Policy 
• Structure for Administering the City of Cockburn. 

The Structure for Administering the City of Cockburn Policy was originally scheduled 
for review at the June 2026 Governance Committee meeting. 
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This report presents the outcomes of the policy reviews and recommends 
amendments to the above policies for Council’s consideration.  

The proposed amendments are intended to ensure the City maintains an appropriate 
organisational structure, leadership framework and people management controls to 
effectively deliver services, support good governance and achieve its strategic 
objectives. 

Submission 
 
N/A 
 
Report 
 
These policies form an important part of the City's governance, organisational 
effectiveness and workforce management framework by: 
• Ensuring an appropriate organisational structure is maintained 
• Providing a robust framework for leadership performance, accountability, and 

remuneration 
• Facilitating transparent, consistent and compliant management of discretionary 

employee payments 
• Supporting the attraction, retention, and recognition of employees 
• Ensuring compliance with the Local Government Act 1995 (WA) and 

contemporary governance practices.  

These policies have been reviewed to ensure they remain contemporary, align with 
current organisational arrangements and workforce practices, and continue to 
support effective governance and administration.  

Executive and Senior Leadership Team Remuneration and Performance 
Management Policy 

The CEO is currently undertaking a comprehensive review of Executive and Senior 
Leadership Team Remuneration and Performance Management.  

The scope of this review includes a review of the effectiveness of the current VAR 
payment structure in supporting the organisational culture and delivery of key 
corporate outcomes, attractiveness in terms of employee attraction and retention as 
well as broader policy implications and their alignment with both the Local 
Government Act and Industrial legislation. It is intended to present this policy to the 
next Governance Committee meeting. 

Payments to Employees in Addition to Contract or Award Policy 

This policy provides the governance framework for payments made to employees 
that are additional to contractual or industrial agreement entitlements. It is required 
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under section 5.50 of the Local Government Act 1995 (WA) and establishes clear 
parameters for severance payments, industrial settlements, employee recognition 
payments and specialist allowances.  

The policy supports transparent, equitable and compliant decision-making regarding 
discretionary employee payments, while assisting the City to attract, retain and 
recognise employees.  

The review confirms the policy continues to satisfy the requirements of section 5.50 
of the Local Government Act 1995 (WA). Key amendments include reducing 
maximum severance payment maximum thresholds, expanding employee service 
recognition arrangements to include two-year and five-year milestones, refining 
farewell recognition provisions and introducing a Specialist Allowance provision. The 
Specialist Allowance enables the City to recognise critical skills, expertise and 
hazardous or high-risk work that is otherwise not compensated through existing 
industrial arrangements. The review also updates terminology and governance 
arrangements to reflect the current organisational structure.  

Structure for Administering the City of Cockburn Policy 

This policy establishes Council's approved organisational structure for administering 
the City and ensures compliance with section 5.2 of the Local Government Act 1995 
(WA). It defines the City’s high-level administrative structure and clarifies the 
respective responsibilities of Council and the Chief Executive Officer (CEO). 

The policy provides the governance framework through which the City is organised to 
effectively deliver services, maintain accountability and ensure legislative 
compliance. 

The review includes minor changes to simplify and modernise the policy. The revised 
policy adopts a strategic governance approach aligned with the City's current 
Executive Leadership Team model, comprising the Office of the CEO and four 
Directorates. The amendments reinforce the distinction between Council's 
governance responsibilities and the CEO's operational responsibilities while 
maintaining Council oversight of the City's high-level organisational structure. The 
policy also updates Senior Employee designations to reflect the current leadership 
model.  

Overall, the reviews do not alter the fundamental intent of the policies. Rather, they 
improve readability, strengthen governance provisions, align policy content with 
current organisational arrangements and provide greater flexibility for effective 
workforce management.  

Budget/Financial Implications 
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The financial implications arising from the proposed policy amendments are 
considered low and can be accommodated within existing budget allocations.  

Variable Annual Remuneration (VAR) arrangements under the Executive and Senior 
Leadership Team remuneration Management Policy remain subject to approved 
budget provisions and the discretion of the CEO. Payments to Employees in Addition 
to Contract or Award Policy remain subject to prescribed thresholds, delegated 
approval requirements and available budget capacity. 

Legal Implications 
 
The proposed amendments are expected to have a positive compliance impact by 
strengthening alignment with the Local Government Act 1995 (WA), including 
sections 5.2, 5.37, and 5.50, and by ensuring the City's policy framework remains 
contemporary and reflective of current organisational arrangements and workforce 
practices.  
 
The amendments enhance governance, accountability and decision-making 
processes while supporting compliance with legislative requirements relating to 
organisational structure, senior employee management and payments to employees.  
 
Failure to review and update these policies may increase the risk of misalignment 
between the City’s policy framework, organisational structure and legislative 
obligations, which could result in governance weaknesses, audit findings, compliance 
risks and reduced organisational effectiveness. 
 
Community Consultation 
N/A 
 
Risk Management Implications 
 
The proposed amendments are assessed as low risk and are expected to strengthen 
governance, compliance and workforce management practices across the City. 

The policy reviews improve alignment with the Local Government Act 1995 (WA) by 
supporting Council's responsibilities in relation to organisational structure, senior 
employee management and the governance of payments made in addition to 
contractual and industrial entitlements. The amendments also provide greater clarity 
regarding decision-making authority, accountability and administrative 
responsibilities, reducing the risk of non-compliance, governance deficiencies and 
adverse audit findings. 

The revised policies establish clear and consistent frameworks for executive 
remuneration, organisational structure, employee recognition and employment-
related payments. These frameworks support transparent, equitable and defensible 
decision-making, reducing the potential for inconsistent application, employee 
grievances, and industrial relations issues. 
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Any financial implications arising from the policies are expected to remain within 
approved budget allocations and existing governance frameworks. Employee 
payments and remuneration arrangements continue to be subject to defined 
thresholds, appropriate authorisation processes and budget availability, mitigating the 
risk of unplanned financial impacts. 

The updated policies also support contemporary workforce practices and reinforce 
principles of transparency, accountability and good governance contributing to the 
City’s reputation as a responsible and well-managed local government. 

Overall, the proposed amendments are expected to strengthen legislative 
compliance, organisational effectiveness and governance outcomes, while presenting 
a low residual risk to the City. 

Advice to Proponent(s)/Submitters 
 
N/A 
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.2.3 (2026/MINUTE NO 0058) Policy Review: Financial Hardship 

 Responsible 
Executive 

Director Corporate and System Services  

 Author(s) Service Manager Strategic Finance and Rates and 
Revenue Manager  

 Attachments 1. Financial Hardship Policy (tracked changes)   
2. Financial Hardship Policy    

   
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr H Srhoy 
 
That Council ADOPTS the amended “Financial Hardship Policy”, as shown by 
Attachment 2. 

CARRIED 7/0 
  

 
Background  
 
This report outlines proposed changes to the Financial Hardship Policy.  
 
The Policy, adopted by Council in September 2024 has been reviewed to ensure it 
remains responsive to current economic conditions, addresses matters identified 
through its implementation, and improves the clarity and effectiveness of its 
provisions and administration. 
 
Submission 
 
N/A 
 
Report 
 
The proposed amendments to the Financial Hardship Policy strengthen the City’s 
ability to provide appropriate assistance to individuals and organisations experiencing 
genuine financial hardship, while maintaining responsible financial management and 
good governance.  
  
The revised policy expands its application beyond rates and service charges to 
include sundry debtor accounts and other debts owed to the City where hardship 
assistance is considered appropriate. The purpose statement has also been 
broadened to better recognise the range of financial challenges that may be 
experienced by community members and organisations. 
 
A number of amendments have been made to improve clarity, consistency and 
transparency of hardship assessments. These include: 
• The introduction of guiding principles to support fair, transparent and consistent 

decision-making 
• Enhanced financial hardship criteria 
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• clearer guidance regarding circumstances that may, or may not, constitute 
financial hardship 

• a new evidence and assessment section to support informed decision making 
• greater flexibility to consider individual circumstances, including vulnerability and 

exceptional situations.  
  
The revised policy seeks to balance compassionate support for those experiencing 
financial hardship with the City’s responsibility to protect public funds and ensure 
equitable and consistent decision-making. 
 
Additional amendments include the introduction of a formal review process for 
applicants who are dissatisfied with a decision made under the Policy. 
Communication and confidentiality provisions have also been strengthened to ensure 
applicants are treated respectfully and that personal information is managed in 
accordance with legislative and privacy requirements.  
 
Definitions throughout the Policy have been updated to support the expanded scope 
and improve its interpretation and administration.  
  
Overall, the proposed amendments address matters identified through the application 
of the Policy since its adoption in September 2024, reflect current economic 
conditions, and provide a clearer, more consistent and effective framework for 
supporting residents and debtors experiencing genuine financial hardship. 
 
Strategic Plans/Policy Implications 
 
Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Facilitate transparent and accountable governance for today and tomorrow. 
 
Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
The proposed amendments are consistent with the requirements of the Local 
Government Act 1995 (WA), the Local Government (Financial Management) 
Regulations 1996, and the Rates and Charges (Rebates and Deferments) Act 1992. 
 
Community Consultation 
 
N/A 
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Risk Management Implications 
 
The proposed changes are assessed as low risk and are expected to strengthen 
governance, consistency and transparency in the administration of financial hardship 
assistance.  
 
The amendments provide clearer guidance for the assessment and management of 
hardship applications, reducing the risk of inconsistent decision-making and 
improving the equitable treatment of applicants.  
 
The inclusion of enhanced assessment criteria, evidence requirements and a formal 
review process strengthens accountability and supports defensible decision making. 
 
Advice to Proponent(s)/Submitters 
 
N/A 
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.2.4 (2026/MINUTE NO 0059) Proposed Amendment to Compliments , 
Feedback and Complaints Policy 

 Responsible 
Executive 

Director Corporate and System Services  

 Author(s) Service Manger Information, Technology and Customer  
 Attachments 1. Compliments Feedback and Complaints (tracked 

changes)   
2. Compliments Feedback and Complaints    

   
Officer Recommendation 
 
That Council ADOPTS the amended Compliments, Feedback and Complaints Policy 
as shown by Attachment 2. 

 
6.11pm    Cr Tom Widenar entered the meeting. 
 
Committee Recommendation 
MOVED Deputy Mayor P Corke SECONDED Cr C Reeve-Fowkes  

That Council ADOPTS the amended Compliments, Feedback and Complaints Policy 
as shown by Attachment 2, with the addition of the words ‘Elected Members’ to Point 
7. 

CARRIED 8/0 
  

 
Background 
 
The purpose of this policy is to provide clarity on how the City will manage 
compliments, feedback and complaints. 
 
Submission 
 
N/A 
 
Report 
 
It is important that the City maintains a Council-adopted, public-facing policy that 
clearly outlines how compliments, feedback and complaints are managed, and what 
the community can expect when engaging with the City. 
 
The proposed amendments improve clarity for community members, Elected 
Members and employees, particularly in relation to the definition and management of 
unreasonable complainant conduct. The amendments are informed by guidance 
published by the Western Australian Ombudsman and reflect recent legislative 
changes. 
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The Policy recognises the City's responsibility to manage public resources efficiently 
and effectively. It acknowledges that the nature, complexity and impact of a matter 
will influence the level of resources allocated to its investigation and management. 
 
The Policy has been updated to provide clearer guidance on the management of 
unreasonable complainant conduct, consistent with amendments to the Local 
Government Act 1995 (WA), which enable CEOs to place reasonable restrictions on 
communications where complainant behaviour has become unreasonable. 
 
Strategic Plans/Policy Implications 

Listening and Leading  
A community focused, sustainable, accountable, and progressive organisation.  
• High quality and effective community engagement and customer service 
experiences. 
 
Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
The proposed amendments support compliance with recent changes to the Local 
Government Act 1995 (WA) relating to unreasonable complaints and the 
management of unreasonable complainant conduct. The legislative amendments 
provide a framework that enables CEOs to impose reasonable communication 
restrictions where a complainant has persistently pursued matters that been 
appropriately addressed. 
 
The Policy has been updated to align with these legislative provisions and to provide 
clear guidance on the management of unreasonable complainant conduct, while 
maintaining the community's right to access the City’s complaints processes and 
other statutory review and appeal mechanisms. 
 
Community Consultation 
 
Nil. 
 
Risk Management Implications 
 
The proposed amendments are assessed as low risk and are expected to strengthen 
governance, transparency and consistency in the management of compliments, 
feedback and complaints.  
 
The revised policy provides greater clarity regarding community expectations, roles 
responsibilities, and complaint management processes. This will support consistent 
decision-making, improve customer service outcomes, and reduce the risk arising 
from the inconsistent application of policy provisions. 
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Advice to Proponent(s)/Submitters 
 
N/A 
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.3 Infrastructure Services 
 

8.3.1 (2026/MINUTE NO 0060) Policy Review: Local Area Traffic 
Management Investigation 

 Responsible 
Executive 

Director Infrastructure Services  

 Author(s) Principal Engineer Traffic and Transport and 
TravelSmart Officer  

 Attachments 1. Local Area Traffic Management Investigation 
Policy    

   
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr H Srhoy 
 
That Council ADOPTS the “Local Area Traffic Management Investigation 
Policy” without amendment, as shown by Attachment 1.  

CARRIED 7/0 
  

 
Background 
 
The purpose of this report is to advise Council of the outcomes of the review of the 
Local Area Traffic Management Investigation Policy and seek Council's adoption of 
the Policy without amendment. 
 
Submission 
 
N/A 
 
Report 
 
The Local Area Traffic Management Investigation Policy provides the framework 
used by the City to assess requests for traffic management investigations and 
prioritise locations for further assessment and potential treatment. 
 
The City receives a significant number of traffic-related requests each year, with 
demand continuing to increase as the City's population and road network grow.  
 
The Policy assists in ensuring requests are assessed consistently, transparently and 
equitably, while supporting the appropriate allocation of limited municipal resources 
to areas of greatest demonstrated need. 
 
As part of the review, the Policy was assessed against current operational practices 
and relevant Austroads guidance.  
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The review found that the Policy continues to: 
• provide a clear and consistent framework for assessing traffic management 

requests 
• support transparent and evidence-based decision-making 
• assist in prioritising investigations and funding towards locations with the greatest 

need 
• align with contemporary Local Area Traffic Management principles and industry 

best practice 
• appropriately distinguish between matters that may be addressed through traffic 

management measures and matters that are primarily behavioural or enforcement 
related. 

 
The review did not identify any legislative, strategic, operational or industry changes 
that would necessitate amendments to the Policy.  
 
City officers have also not identified any implementation issues that would warrant 
changes to the existing approach. 
 
Accordingly, the Policy is considered fit for purpose and is recommended for 
adoption without amendment. 
  
Strategic Plans/Policy Implications 

Our Places 
Enhancing distinctive, liveable areas with well-connected, safe transport options. 
• Enhance connectivity and mobility through integrated transport networks.  
 
Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Facilitate transparent and accountable governance for today and tomorrow. 
Strive for financial sustainability and operational excellence. 
 
Budget/Financial Implications 
 
There are no direct financial implications arising from the adoption of the Policy. 
 
Legal Implications 
 
N/A 
 
Community Consultation 
 
N/A  
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Risk Management Implications 
 
Maintaining a contemporary policy framework aligned with current industry guidance 
reduces governance and reputational risks associated with inconsistent decision-
making. 
 
Advice to Proponent(s)/Submitters 
 
N/A  
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.4 Office of the CEO 
 

8.4.1 (2026/MINUTE NO 0061) Governance Policies Review: Related 
Party Disclosures, Caretaker Period, 'Elected Members 
Appointments' and Representation at City of Cockburn Related 
Forum 

 Responsible 
Executive 

Chief Executive Officer  

 Author(s) Service Lead Governance and Council Support  
 Attachments 1. Related Party Disclosures Policy (tracked changes)   

2. Related Party Disclosures Policy   
3. Elections Caretaker Period Policy (tracked changes)   
4. Elections Caretaker Period Policy   
5. Elected Members Representation Policy    

   
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr H Srhoy 
That Council: 

(1) ADOPTS the amended Related Party Disclosures Policy, as shown by 
Attachment 2; 

(2) RENAMES and ADOPTS the amended Elections Caretaker Period Policy, as 
shown by Attachment 4; 

(3) ADOPTS new Council Policy ‘Elected Member Representation’, as shown by 
Attachment 5; and 

(4) REPEALS council policies ‘Elected Members Appointment – Standing 
Committees, Reference Groups, Boards and External Organisations’ and 
‘Representation at City of Cockburn Forum’. 

CARRIED 7/0 
  

 
Background 
 
At the 12 May 2025 Ordinary Meeting of Council, Council adopted a Policy Review 
Schedule for the 2026 and 2027 calendar years. 
 
On the Schedule, the following Governance policies were scheduled for review at the 
August Governance Committee meeting: 
• Elected Members Appointment – Standing Committees, Reference Groups, 

Boards and External Organisations (Elected Members Appointments) 
• Representation at City of Cockburn Related Forum 
• Related Party Disclosures 
• Elections – Caretaker Period. 
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This reports presents to Council updates to the Related Party Disclosures and 
Elections – Caretaker Period policies and recommends that the Elected Members 
Appointments and Representation and City of Cockburn Related Forum policies be 
combined into a new Elected Member Representation Policy. 
 
Submission 
 
N/A 
 
Report 
 
An overview of each policy and proposed key changes are identified below for 
Council consideration. 
 
Related Party Disclosures 
 
This policy gives guidance to the application of Australian Accounting Standards 
Board Standard 124 – Related Party Disclosures (AASB 124) to the City of 
Cockburn. 
 
Key proposed changes are: 
• Changing policy ownership from Governance to Finance. The requirement for 

related party disclosures is contained in the Australian accounting standards and 
is a reported in the annual financial statements. The City’s finance team are the 
subject matter experts on related party disclosures and policy ownership is 
recommended to shift to them for this reason 

• Updating the list of related parties to align closer with AASB 124 
• Updating the process for disclosures to reflect that a disclosure is required on 

resignation/termination or, in the case of an Elected Member, where they cease to 
hold office 

• Removing the reference to a register of disclosures – completed forms are saved 
into ECM and reviewed by Finance as part of the preparation of the annual 
financial statements 

• Updating the definitions to instead point to the relevant Australian accounting 
standard. This is to ensure that the definition is always accurate and up to date 

• Removing all reference to ‘ATTAIN’ and the use of ‘ATTAIN’ as the City no longer 
uses this software. 

 
Caretaker Policy – Elections (to be renamed ‘Elections Caretaker Period 
Policy’) 
 
This policy provides guidance to candidates, Elected Members and staff on the 
requirements, expectations and restrictions that apply during the caretaker period 
preceding a local government election.  
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Key proposed changes are: 
• Removing any content to do with the caretaker provisions under the Local 

Government Act, as it is not necessary to re-state the law in policy 
• Removing the ‘scope’ as it is considered unnecessary 
• Adding a clause stating that the CEO is to ensure that no item is listed for Council 

decision, during the caretaker period, where the resulting decision would 
constitute a ‘significant act’. A further clause has been added to state that Elected 
Members may not submit Motions or Matters for Investigation during the caretaker 
period, if the resulting Council decision would be a ‘significant act’. This change is 
proposed to ensure compliance with caretaker provisions in the Act 

• Merging of clauses 7 (Major Policy Decisions), 8 (Council Forums, Workshops or 
Briefings Relating to Major Policy Decisions) and 9 (Prevailing Circumstances) of 
the current policy into one clause (clause 4 (Major Policy Decisions – Council 
Consideration or Briefing) in the proposed policy). This change is proposed to 
simplify the policy 

• Adding a clause prohibiting the City from making major announcements during 
the caretaker period, or any announcement or public comment or statement on an 
electoral issue or which could be perceived to influence the result of an election. 
This change is proposed to help ensure that the City does not act in such a way 
that could perceived to influence the result of an election 

• Re-wording of the public consultation clause to strongly discourage public 
consultation during the caretaker period but with flexibility to allow it to happen 
where the CEO deems appropriate or necessary. Public consultation will not be 
permitted on contentious or other issues which could be perceived to influence 
the result of the election, unless it is a mandatory statutory process 

• Removal of clause 10 (Elected Member Interactions) in the current policy as 
superfluous 

• Merging of clauses 11 (Publishing Electoral Material) and 13 (City of Cockburn 
Publications) of the current policy into one clause (clause 7 (City 
Communications) of the proposed policy). This change is proposed to simplify the 
policy 

• Expansion of clause 8 (proposed policy) in respect of candidate/elected member 
communication. New clauses have been added that provide that candidates must 
not use photos of staff in electoral material, or display electoral material in City 
facilities or venues. This change is proposed to help ensure that City resources 
(including facilities or venues) are not used for electoral purposes and to 
safeguard the political neutrality of the City and its staff and maintain public 
confidence in the integrity and impartiality of the City 

• Merging of clauses 14 (Media) and 18 (Media Advice) of the current policy into 
one clause (clause 9 (Media and Publicity). The clause has also been simplified 
as the Elected Member Code of Conduct already prohibits the use of City 
resources for electoral purposes. The clause now prohibits any media advice or 
opportunities being provided to Elected Members during the caretaker period, 
except to the Mayor and Deputy Mayor in accordance with their statutory role as 
spokesperson of the City. These changes are proposed to help ensure City 
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resources are not used, or perceived to be used, for an electoral purpose or in a 
way which may be perceived to influence the result of an election 

• Re-wording of the participation at events and functions clause to strongly 
discourage any major or events being held during the caretaker period, but 
providing the flexibility to allow it to happen when the CEO deems it necessary or 
appropriate. Major events or functions will not be permitted where it could be 
perceived to influence the result of an election. The clause has also been re-
worded to explicitly carve out routine operational programs and events run by the 
City. This clause has been further amended to provide that Elected Members who 
are candidates in a local, state or federal election may not officiate or give a 
speech at a City event or function, except if they are the Mayor or Deputy Mayor 
in accordance with their statutory role as a spokesperson of the City. These 
changes are proposed to help ensure City resources are not used, or perceived to 
be used, for an electoral purpose or in a way which may be perceived to influence 
the result of an election 

• Merging of clauses 16 (Use of City of Cockburn Resources) and 21 (Electoral 
Signs) of the current policy into one clause (clause 12 (Use of City of Cockburn 
Resources). This clause has been amended to explicitly provide that City facilities 
and venues must not be used for an electoral purpose. It has also been amended 
to provide that Elected Members must not wear their Elected Members uniform, or 
any other clothing with the City of Cockburn crest or the title of their office, while 
campaigning or in photos used for their campaign. The clauses concerning 
election signs on verges have been stripped back as blanket bans on election 
signage may infringe the implied freedom of political communication. Election 
signage on City property (including thoroughfares) will be controlled by the Public 
Places Local Law 2026 once adopted by Council.  

• Expansion of clause 13 (Use of City Information and Elected Member Requests) 
to provide that the Elected Members Request process must not be used for an 
electoral purpose. Elected Members are discouraged from submitting Elected 
Member Requests in response to matters identified or raised through election 
campaigning where doing so may be perceived as using their office or City 
resources to gain an electoral advantage 

• Clause 14 (Additional Rules for staff) has been reworded to make clear the intent 
of the policy being not to unreasonably restrict the rights of staff as private 
citizens to participate in political and community activities, due to the implied 
freedom of political communication. The blanket ban on staff interacting with 
Elected Members and candidates on social media during the caretaker period has 
been removed as being too restrictive 

• Amendment to clause 16 (Elected Members Nominating for State and Federal 
Government) to remove the requirement of the CEO to notify Elected Members of 
any pre-selection or nomination of Elected Members for State and Federal 
elections. This would be public information and could be accessed by Elected 
Members themselves relatively easily. 

 
  



Item 8.4.1   GOVCO 18/08/2026 
 

      

     164 of 249 

Elected Members Representation Policy (new) 
 
The City currently has two policies, being the ‘Elected Members Appointments’ and 
‘Representation at City of Cockburn Related Forum’. 
 
The Elected Members Appointments Policy prescribes the process to be followed for 
Elected Member appointments to internal or external committees, reference groups, 
boards and external organisations. It also sets out that Council may establish internal 
reference groups and the process for appointment to these reference groups. 
 
The Representation at City of Cockburn Related Forum sets out the process to be 
followed where Council representation for occasional meetings forums or visits is 
requested. 
 
As both policies largely deal with the process for Council representation it is 
recommended that both policies be merged into one, which is proposed to be called 
the Elected Member Representation Policy. 
 
Key changes when comparing the current policies with the new proposed policy are: 
 
• Removal of detailed procedural information from the policy to ensure it is kept at a 

policy level 
• Introduction of proposed underlying principles for appointment being fairness, 

transparency and equity and the need to support the strategic interests of the City 
• Clarification that in the absence of a Council appointment, the Mayor is the default 

representative of the City, in accordance with the statutory responsibilities of that 
office 

• Clarification of the role of an appointed representative, particularly that they are to 
represent Council’s adopted position where one exists, to act in the best interests 
of the City, and to report back to Council significant matters or outcomes. This is 
qualified by any statutory, fiduciary, legal or governance obligations the appointed 
representative owes the external body, which would take precedence 

• Removal of the automatic priority for reappointment. The policy recognises that 
continuity of representation has its benefits but proposes that is to be considered 
in conjunction with other factors, such as relevant experience or expertise of 
Elected Members, interest in the subject matter, previous participation and 
contribution of a representative, and broader opportunities for Elected Member 
participation. This proposed approach is aligned with a broader proposed 
principles of the policy. The policy provides for favourable consideration for re-
appointment where the representative has actively and effectively fulfilled their 
role and continuity of representation would be beneficial to the City 

• Addition of clauses dealing with what is to happen where there are mid-term 
vacancies or additional appointments 

• Addition of clauses dealing with removal and replacement of representatives 
• Addition of clause clarifying that travel in a representative capacity may be funded 

by the City where there is sufficient budget 
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• Addition of new clause covering ‘delegations’ (excluding Sister Cities 
delegations). This clause clarifies that travel may be funded by the City where 
there is sufficient budget 

• Addition of new clause requiring conflicts of interest to be identified and disclosed 
• Addition of new clause clarifying the limitations of representation 
• Removal of the requirement for representatives to notify the CEO of matters 

known in advance that may be of specific interest to Council. Representatives 
may not always be able to identify in advance which matters will be of interest to 
Council, particularly where agendas are broad or evolve during discussions. In 
some cases, confidentiality obligations may also limit the information that can be 
shared before a matter is considered. The requirement is therefore difficult to 
apply consistently in practice 

• Removal of the requirement for representatives to report politically sensitive 
matters to the CEO. Similar issues arise in relation to confidentiality obligations 
and the practical difficulty of determining what constitutes a politically sensitive 
matter, making the requirement difficult to apply consistently 

• Removal of the requirement for a Council-appointed delegate to refrain from 
participating in discussion or decision-making on matters that arise without prior 
notice and may be of interest to Council. Representatives are often appointed 
specifically to participate in discussions and decision-making on behalf of the 
relevant body. Requiring them to refrain from participating may limit the 
effectiveness of the appointment and may not be practical where issues arise 
during a meeting. In some cases, representatives may also have legal, 
governance or fiduciary obligations that require them to participate in matters 
before the body 

• Removal of the requirement for representatives to qualify their comments by 
stating that any views expressed may later be amended or overruled by Council. 
Instead, the policy now states at proposed clause 4.6 that representatives should 
exercise caution to ensure they do not purport to represent Council’s views or 
imply Council endorsement where Council has not previously adopted a position. 
The current requirement is cumbersome and may create uncertainty regarding the 
representative's role as Council’s delegate if they cannot participate meaningfully 
and contribute effectively to discussions 

• Addition of a dispute resolution clause. 
 

Strategic Plans/Policy Implications 

Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Facilitate transparent and accountable governance for today and tomorrow. 
 
Budget/Financial Implications 
 
There are no significant budget or financial implications arising from the 
recommendations of this report. 
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Legal Implications 
 
N/A 
 
Community Consultation 
 
N/A 
 
Risk Management Implications 
 
There is a low level of risk associated with adopting the officer recommendations as 
presented to Council. The updated and new policies are considered to be 
contemporary, aligned with legislative requirements, and promote good governance. 
 
Advice to Proponent(s)/Submitters 
 
N/A 
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.4.2 (2026/MINUTE NO 0062) Statutory Compliance and Enforcement 
Policy 

 Responsible 
Executive 

Chief Executive Officer  

 Author(s) Courts and Legal Process Coordinator  
 Attachments 1. Statutory Compliance and Enforcement Policy    
   
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr H Srhoy 
That Council: 

(1) ADOPTS the draft ‘Statutory and Compliance Enforcement’ Policy, as shown in 
attachment 1; 

(2) REPEALS the ‘Completion of Firebreaks on Private Property’ Policy; 

(3) REQUESTS that the Chief Executive Officer brings the ‘Access to Legal 
Services for Elected Members and Employees’ Policy to the 20 October 2026 
Governance Committee Meeting for review; and 

(4) REQUESTS that the Chief Executive Officer brings the ‘Obtaining Legal & Other 
Expert Advice & Legal Proceedings Between City of Cockburn & Other Parties’ 
Policy to the 20 October 2026 Governance Committee Meeting for review. 

CARRIED 7/0 
  

 
Background 
 
The City currently handles enforcement matters within the relevant Service Unit on a 
case-by-case basis, as established by internal processes and procedures. However, 
there is no formal policy that establishes the overall principles and aims of an 
enforcement process that can be understood by City Officers and the wider 
community.  
 
The aim of this Policy is to establish a consistent framework for how City officers 
exercise enforcement and make decisions whether to educate, warn, infringe or 
prosecute. This will: 
• Strengthen internal consistency 
• Support officers who make enforcement decisions 
• Provide a clear, transparent basis for the explanation of enforcement decisions. 
 
The structured and tiered approach will support the City’s reputation as it strengthens 
accountability and transparency. 
 
Submission 
 
N/A 
Report 
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The aim of this policy is to have a publicly accessible document, creating 
transparency of enforcement processes which is vital for good governance. This 
Policy sets clear guidelines for City officers to follow, protecting officers utilising their 
discretion while allowing the community to understand reasons for the enforcement 
actions taken by the City.  
 
As the City cannot investigate every contravention of the law, it must direct its 
resources towards matters that present the highest risk to safety, amenity and the 
environment. A structured guide to the exercise of officer discretion will assist the City 
to ensure decisions made are proportionate, defensible, transparent and aligned with 
other Service Areas. This will reduce the time and money spent on low-impact or low-
risk complaints and support more consistent, defensible decision making. 
 
While drafting the Statutory Compliance and Enforcement Policy, City’s officers 
considered: 
1. The Office of the Director of Public Prosecution for Western Australia’s Statement 

of Prosecution Policy and Guidelines; and 
2. Similar policies adopted by other Local Governments in the Perth Metropolitan 

Region. 
 
Created in consultation with all affected Service Units, the Statutory Compliance and 
Enforcement Policy sets out: 
1. Principles of Enforcement 
2. Prioritisation of Enforcement Matters 
3. Enforcement Options 
4. Additional Enforcement Actions 
5. Review and Appeal of Enforcement Actions 
6. Communication with Third Parties about Compliance and Enforcement Action 
7. Recovery of Legal Costs. 

A key feature of the Policy is that, unless exceptional circumstances apply, the City 
will not provide substantive information or updates about an enforcement action to 
anyone other than the affected person. This includes requests made by Elected 
Members and employees who are not directly involved in the enforcement process. 
 
This approach is underpinned by important principles of good governance. It protects 
the privacy and confidentiality of individuals involved in enforcement matters and 
ensures that personal information is only accessed and disclosed where there is a 
legitimate operational or legal need to do so. 
 
It also reflects the statutory framework established under the Local Government Act 
1995, which separates the governance and oversight responsibilities of Council and 
Elected Members from the administrative and operational functions carried out by the 
CEO and City officers. 
 
Consistent with this framework, decisions relating to the investigation, assessment 
and enforcement of individual matters are administrative functions that must be 
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exercised independently and in accordance with applicable legislative and policy 
requirements. 
 
In addition, limiting access to enforcement information supports procedural fairness 
and natural justice by helping to ensure that decisions are made impartially, based on 
relevant evidence and established processes. It also reduces the risk of actual, 
potential or perceived bias, undue influence or improper interference, and helps 
maintain public confidence in the integrity, consistency and independence of the 
City's enforcement processes. 
 
While Elected Members do not have a role in the administration or operation of the 
City, the Policy does propose that a Council resolution is required before an appeal 
against a Court decision may be commenced.  
 
This reflects the strategic and significant nature of such decisions, which may involve 
significant expenditure, extensive resource requirements, prolonged legal 
proceedings and impacts on the City’s reputation.  
 
Unlike routine compliance enforcement matters, the decision to pursue an appeal is 
considered to be within Council’s governing role under the Local Government Act 
1995. Additionally, Council oversight ensures that the risks and benefits of an appeal 
are considered whilst maintaining the integrity and independence of the City’s 
enforcement process. 
 
This policy is intended to be an umbrella policy, which will underpin other service 
specific policies, procedures or guidelines to ensure that enforcement is applied in a 
consistent manner across Service Units. It is intended to supplement current Service 
Unit specific processes and procedures, not replace them. 
 
This Policy will repeal the current Completion of Firebreaks on Private Property policy 
because the overarching process and principles in both Policies are the same. 
 
If the Statutory and Compliance Enforcement Policy is adopted, City officers consider 
it appropriate to review the following policies at the next Governance Committee 
Meeting: 
• Access to Legal Services for Elected Members Policy; and the 
• Obtaining Legal & Other Expert Advice & Legal Proceedings Between City of 

Cockburn and Other Parties Policy. 

All other relevant policies will be reviewed and considered in light of the Statutory 
Compliance and Enforcement Policy during the routine review process. 
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Strategic Plans/Policy Implications 

Our Community 
A diverse, active, and connected community that feels safe and has access to local 
services. 
• Strengthen and facilitate a safe and secure Cockburn. 
 
Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Facilitate transparent and accountable governance for today and tomorrow. 
• Strengthen engagement, communication and enhance customer experience.  
 
Budget/Financial Implications 
 
N/A 
 
Legal Implications 
 
N/A  
 
Community Consultation 
 
N/A 
 
Risk Management Implications 
 
There is a low level of risk associated with adopting the office recommendation as 
presented to Council. It will improve organisational performance by directing officer 
attention towards matters that present a genuine risk to safety, amenity and the 
environment. Deferring or not supporting the officer recommendation may have 
negative implications on the City’s reputation and operational efficiencies through a 
lack of transparency of decision making. 
 
Advice to Proponent(s)/Submitters 
 
N/A 
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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8.4.3 (2026/MINUTE NO 0063) Update: Elected Members Entitlements 
Policy 

 Responsible 
Executive 

Chief Executive Officer  

 Author(s) Service Lead Governance and Council Support  
 Attachments 1. Elected Members Entitlements Policy (tacked 

changes)   
2. Elected Members Entitlements Policy    

   
Officer Recommendation 
 
The Committee recommends Council ADOPTS the amended Elected Members 
Entitlements Policy, as shown by Attachment 2.  

 
At 6.18pm, Cr P Eva left the meeting. 
At 6:18pm, Cr P Eva returned to the meeting. 
 
Committee Recommendation 
MOVED Cr C Reeve-Fowkes SECONDED Cr T Dewan  

That Council ADOPTS the amended Elected Members Entitlements Policy, as 
shown by Attachment 2, subject to the following changes: 

1. A new clause 4.1.1.5 is inserted as per the following: 
a. “4.1.1.5 meetings with residents”. 

2. Clause 6.2.1.4 is amended to the following: 
a. “paper copies of all Council and Committee Meetings and Briefings 

Agendas, as well as Reference Group Agendas, upon written request to 
the CEO”. 

3. Any other necessary consequential changes because of the above changes. 
4. Increasing the maximum limit in clause 14.4.1 to $2,000. 

LOST 2/6 

For: Cr T Dewan and Cr C Reeve-Fowkes 
Against: Cr C Stone, Deputy Mayor P Corke, Cr P Eva, Cr H Srhoy, Cr T 

Widenbar and Cr C Zhang 

Committee Recommendation 
MOVED Deputy Mayor P Corke SECONDED Cr P Eva  

That Council ADOPTS the amended Elected Members Entitlements Policy, as 
shown by Attachment 2, subject to the following changes: 

1. A new clause 4.1.1.5 is inserted as per the following: 
a. “4.1.1.5 meetings with residents”. 

2. Clause 6.2.1.4 is amended to the following: 
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a. “paper copies of all Council and Committee Meetings and Briefings 
Agendas, as well as Reference Group Agendas, upon written request to 
the CEO”. 

3. Any other necessary consequential changes because of the above changes. 

CARRIED 7/1 

For: Cr C Stone, Deputy Mayor P Corke, Cr P Eva, Cr C Reeve-Fowkes, Cr H 
Srhoy, Cr T Widenbar and Cr C Zhang 

Against: Cr T Dewan 

Reason 
The reasons have already been stated and are well known. 

  

 
Background 
 
On 2 April 2026, the Salaries and Allowances Tribunal (the Tribunal) issued the 2026 
Local Government Determination, which sets out the remunerations, fees and 
allowances to be provided to local government CEOs and Elected Members. 
 
As part of this Determination, the Tribunal updated their guidance on the ICT 
Allowance to clarify that where ICT equipment is provided to an Elected Member, the 
ICT Allowance is to be reduced by the cost of the supplied ICT equipment.  
 
Specifically, the Tribunal said (at paragraph 60 of the Determination): 
 
Annual Allowance in lieu of reimbursement of expenses – to avoid misuse of the 
ICT expense allowance and embed good practice, the Tribunal has determined that 
the wording for this allowance be amended to indicate that if ICT equipment is 
supplied to elected council members by the local government, the allowance is to be 
reduced by the cost of the supplied ICT equipment.  
  
Local Government Chief Executive Officers and Elected Council Members 
Determination No 1 of 2026 – with effect from 1 July 2026 
 
This report presents to Council updates to the Elected Members Entitlements Policy 
to ensure alignment with the Determination, as well as other updates to clarify the 
application of the policy in certain circumstances. 
 
Submission 
 
N/A 
 
  

https://www.wa.gov.au/government/publications/local-government-chief-executive-officers-and-elected-council-members-determination-no-1-of-2026-effect-1-july-2026
https://www.wa.gov.au/government/publications/local-government-chief-executive-officers-and-elected-council-members-determination-no-1-of-2026-effect-1-july-2026
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Report 
 
To respond to the Tribunal Determination, the following changes have been made to 
the Elected Member Entitlements Policy: 
• Clause 2.4 (proposed policy) has been amended to explicitly provide that the 

value of any supplied ICT equipment will be deducted from the ICT Allowance in 
the year of provision 

• Clause 2.4 has been further amended to provide that where an Elected Member 
has expended more on ICT expenses than provided by the allowance, they may 
seek reimbursement for their reasonable out of pocket expenses 

• Clause 4.6 (proposed policy) has been amended to provide that reimbursement 
for ICT expenses is not possible under the ‘consumable office supplies’ expense 
category, as these costs are covered by the ICT Allowance. 

 
Other changes, not related to the Tribunal Determination, have also been made to 
clarify the application of the policy in certain circumstances. These changes are: 
• Clause 3.1 (proposed policy) has been updated to clarify that receipts or other 

proof of expenditure is required for transport claim reimbursements. This is 
already done in practice, and this change is simply correcting an inadvertent 
omission 

• Clause 4.1 (proposed policy) has been updated to clarify that travel expenses can 
be reimbursed for Elected Members attending meetings arranged by City staff 
where an Executive is in attendance 

• Clause 4.2 (proposed policy) has been updated to explicitly provide that the City 
may book for and pay for partners to travel with an Elected Member on a 
reimbursement basis, however reimbursement for that travel must be made by the 
Elected Member to the City prior to departure. This is to ensure prompt 
reimbursement by Elected Members 

• Clause 4.2 (proposed policy) has been further amended to clarify that an Elected 
Member may extend their travel for private reasons however the City will not pay 
for any accommodation on a reimbursement basis. The City may book said 
accommodation, but the Elected Member must make payment directly to the 
accommodation. This is to ensure public money is not being used for private 
purposes 

• Clause 10 (proposed policy) has been updated to clarify that any reduction to an 
Elected Member's ICT Allowance resulting from the provision of ICT equipment 
does not constitute payment for that equipment, and is not relevant when 
determining the depreciated value payable should the Elected Member elect to 
keep that equipment.  

 
Further changes made include: 
• Removing point 3 of the purpose (current policy). The EM Code of Conduct 

already provides that City resources cannot be used for electoral purposes. Its 
inclusion in this policy is unnecessary 
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• Clause 4.4 (proposed policy) has been amended to clarify that the expense 
period for professional expenses is 1 November to 31 October every year, and 
that the allowance is adjusted for CPI at the beginning of each expense year 

• Clause 7.3 (proposed policy) has been amended to provide that the CEO must 
provide Elected Members with PPE necessary to fulfill their role 

• Clause 7.4 (proposed policy) has been amended to reference cab charge 
vouchers instead of access to an Uber account. The City has experienced issues 
in getting an account set-up, and cab charge vouchers are already in use across 
the organisation 

• Clause 9.1 (proposed policy) has been amended to clarify that insurance can only 
cover Elected Members to the extend as allowanced by law. This is in response 
to recent LG reform which has limited insurance cover for Elected Members in 
certain circumstances.  

 
The policy has also been updated to include clause numbering and to align with the 
current Policy template, as well as to remove superfluous wording. 
 
Strategic Plans/Policy Implications 
 
Our Governance 
Transparent leadership that listens, communicates openly and plans for a 
sustainable future. 
• Facilitate transparent and accountable governance for today and tomorrow. 
 
Budget/Financial Implications 
 
There are no significant budget or financial implications arising from the 
recommendations of this report. 
 
Legal Implications 
 
The City is required to comply with the terms of the Tribunal Determination. The 
changes made to the Policy in respect of the ICT Allowance ensure the City’s EM 
Entitlements Policy is in alignment with the Tribunal Determination.  
 
Community Consultation 
N/A 
 
Risk Management Implications 
 
There is a low level of risk associated with adopting the office recommendation as 
presented to Council. It ensures the EM Entitlements Policy is aligned with the 
Tribunal Determination. 
 
There may be a ‘medium’ to ‘high’ level of compliance risk if the Council were to 
amend the EM Entitlements Policy in such a way that it is not consistent with the 
Tribunal Determination, meaning it is inconsistent with legislation. This may lead to 
regulatory intervention. 



Item 8.4.3   GOVCO 18/08/2026 
 

      

     221 of 249 

Advice to Proponent(s)/Submitters 
 
N/A 
 
Implications of Section 3.18(3) Local Government Act 1995 
 
Nil. 
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9. Motions of Which Previous Notice Has Been Given 

Nil. 

 

10. Notices Of Motion Given At The Meeting For Consideration At 
Next Meeting 

Nil. 

 

11. New Business of an Urgent Nature Introduced by Members or 
Officers 

Nil. 

 

12. Matters to be Noted for Investigation Without Debate 

Nil. 

 

13. Confidential Business 

Nil. 

 

14. Closure of Meeting 

There being no further business to discuss, the Presiding Member declared the 
meeting closed at 6:33pm. 
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