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Notice of Meeting

City of Cockburn
PO Box 1215, Bibra Lake
Western Australia 6965

Cnr Rockingham Road and
Coleville Crescent, Spearwood

Telephone: (08) 9411 3444
Facsimile: (08) 9411 3333

Pursuant to Clause 2.4 of Council’s Standing Orders, an Ordinary Meeting of Council

has been called for Tuesday 10 March 2026.

The meeting is to be conducted at 7:00pm in the City of Cockburn Council
Chambers, Administration Building, Coleville Crescent, Spearwood.

//% »

Daniel Simms
Chief Executive Officer
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Ordinary Council Meeting, 7pm Tuesday, 10 March 2026

Agenda

1.  Declaration of Meeting

Acknowledgement of Country

The City of Cockburn acknowledges the Nyungar people of Beeliar Boodjar. Long
ago, now and in the future they care for Country. We acknowledge a continuing
connection to Land, Waters and Culture and pay our respects to the Elders, past and
present.

2.  Appointment of Presiding Member (when required)

3. Disclaimer

Members of the public, who attend Council Meetings, should not act immediately on
anything they hear at the Meetings, without first seeking clarification of Council's
position.

Persons are advised to wait for written advice from the Council prior to taking action

on any matter that they may have before Council.

4. Acknowledgement of Receipt of Written Declarations of
Financial Interests and Conflict of Interest (by Presiding
Member)

5. Apologies and Leaves of Absence
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6. Response to Previous Public Questions Taken on Notice

Corinne Franklin, Banjup
Offset agreement — Rose Shanks Reserve

Question taken on notice
Why are the miners not picking up the cost of rehabilitation?

Response

Rose Shanks Reserve was previously used by Rocla Quarry Products (later
becoming Hanson Construction) for sand extraction activities, which ceased in 2006.
Rehabilitation works were undertaken to meet the requirements applicable at the
time of the original approvals, which were issued by the Department of Industry and
Resources and the EPA. Noting that the clearing approval was issued many years
before the clearing commenced. As the approval included no quantifiable completion
criteria, the City accepted handover of the site from Hanson Construction at the end
of their agreed management period in November 2024.

The cost of rehabilitating bushland varies considerably depending on condition and
vegetation type. As outlined in the City’s Natural Area Management Strategy, it costs
approximately $209,000 to revegetate one hectare of land over a five-year period.
Applying this rate, the estimated cost of rehabilitate the disturbed areas of Rose
Shanks Reserve exceeds $2.7 million (around $540,000 per year). This represents
more than 15% of the City’s annual bushland maintenance budget and is inconsistent
with bushland management principles, which prioritise maintaining and enhancing
areas of higher ecological value over degraded sites.

In 2021 approval was granted by the EPA, under the Environmental Protection Act
1986, and the Commonwealth Environment Protection and Biodiversity Conservation
Act 1999 for vegetation clearing at Lot 11 Beenyup Road, Banjup. Under the 2021
approval, the environmental offset was to be delivered in Beermullah, approximately
125 km from Banjup. The EPBC approval was modified in 2024, at which point the
City worked with the proponent to identify an offset site within the Cockburn Local
Government Area to ensure any clearing would be offset locally. As no suitable offset
sites were identified in Banjup, Rose Shanks Reserve was considered the closest
and most suitable alternative offset site, and a significantly better outcome for the
City in comparison to the original site in Beermullah. Noting that there is no statutory
requirement for the City to consult on any environmental offset arrangements.

In the future to avoid confusion on issues such as this | would strongly recommend
that the Association submits the questions in writing prior to the meeting (i.e. by 5pm
on the day before the meeting), in accordance with the procedures as outlined on the
City’s webpage.
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7. Written Requests for Leave of Absence

Nil

8. Public Question Time

9. Confirmation of Minutes

9.1  Minutes of the Ordinary Council Meeting - 10/2/202

Recommendation
That Council confirms the Minutes of the Ordinary Council Meeting held on Tuesday,
10 February 2026 as a true and accurate record.

10. Deputations
11. Business Left Over from Previous Meeting (if adjourned)
Nil

12. Declaration by Members who have Not Given Due
Consideration to Matters Contained in the Business Paper
Presented before the Meeting
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13. Decisions Made at Electors Meeting

13.1 Annual Electors' Meeting - 29 January 2026

Executive Chief Executive Officer
Author General Counsel
Attachments N/A

Recommendation

That Council, having considered the motions raised at the Annual Meeting of
Electors held on 29 January 2026, RESOLVES as follows:

(1) In respect of Motion 1 — REQUESTS the Chief Executive Officer to write to
the Deputy Premier and Minister of Transport to advocate for Government
commitment to:

1. the implementation of noise mitigation measures along both sides of the
freight rail corridor between North Lake Road and Kwinana Freeway;

2. the implementation of noise mitigation measures throughout all areas
within Cockburn that will be impacted by rail works relative to the
Westport Project, including areas subject to track duplication within
Beeliar and Yangebup; and

3. prioritising safe pedestrian access across the rail tracks;

(2) In respect of Motion 2 —
1. NOTES the request for a second emergency access;
2. REQUESTS the Chief Executive Officer to undertake a bushfire risk
assessment, consultation with the Department of Fire and Emergency
Services, and a costed options analysis, with a report to be presented to
an Ordinary Council Meeting prior to December 2026;

(3) Inrespect of Motion 3 — REQUESTS a report be presented to Council by
June 2028 on the potential release of vacant sites at the Naval Base
Shacks, following completion of the geotechnical and coastal studies and
suitable engagement with the Naval Base Shacks Association;

(4) Inrespect of Motion 4 — TAKES NO ACTION to temporarily reduce speed
limits but REQUESTS a report on safe-passage infrastructure for turtles, to
be presented to the December 2026 Ordinary Council Meeting;

(5) In respect of Motion 5 — REQUESTS a report be presented to the
September 2026 Ordinary Council Meeting;

(6) Inrespect of Motion 6 —

1. NOTES community concern about nuclear technology and lack of
detailed information provided to the community by the relevant
Commonwealth agencies; and

2. ADVOCATES for Defence and the Australian Submarine Agency to be
transparent and accountable about plans to implement any nuclear
facility in Henderson;
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(7)

In respect of Motion 8 — REQUESTS the Chief Executive Officer to invite

Imagined Futures to an Elected Member Briefing Forum to discuss the

South Metropolitan Regional Homelessness and Housing Plan, developed in

conjunction with the Department of Communities.

Background

The City of Cockburn held its Annual Meeting of Electors on 29 January 2026.
Approximately 29 electors attended the meeting.

Eight motions were moved at the meeting and SEVEN were passed by the electors.
These are summarised in the below table:

Motion
Number

Mover and
Seconder

Text of Motion

Vote

1

Bradley Zarins/
Felicity Bairstow

That Council:

(1) REQUESTS the Chief Executive Officer to write
to the Deputy Premier and Minister for Transport
to advocate for Government commitment to the
implementation of suitable noise mitigation
measures along both sides of the rail freight
corridor between North Lake Road and Kwinana
Freeway;

REQUESTS that the Chief Executive Officer
further ADVOCATES for the Government to
commit to ensuring that suitable noise mitigation
measures are applied throughout all areas
within Cockburn that will be impacted by rail
works relating to the Westport project, including
areas subject to track duplication within Beeliar
and Yangebup; and

REQUESTS that the Chief Executive Officer
further ADVOCATES for the Government to
commit to prioritising maintaining pedestrian
access and safe pedestrian crossings across
the rail tracks.

)

Carried
26/0

Felicity
Bairstow/
Bradley Zarins

That Council acts with urgency to establish an
emergency road exit from the eastern section of the
suburb of Bibra Lake.

Carried
22/0

Donna Buckley/
Judy Srhoy

That Council requests the City of Cockburn consider
options relating to releasing of vacant sites at the
Naval Base Shacks and present a report back to
Council.

Carried
23/0

Stephen Shaw/
Joyce Gadalon

That Council requests the City of Cockburn take action
by implementing temporary speed reductions in
hotspots, investigating safe-passage infrastructure
such as guided barrier fencing (see Turtle-Safe Roads
Project, Transport for NSW), and using

Carried
27/0
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TurtleSAT/TurtleRT to guide hotspot response during
nesting season.

Yeok Burrows/
Stephen Shaw

That Council requests the City develops a rehabilitation
plan including permanent signage to alert visitors to the
environmental sensitivities of the area, exclusion
fencing to minimise disturbance to turtles nesting,
provide transparent information on works and budgets,
establish a monitoring framework, and actively involve
community groups in planning and implementation.

Carried
26/0

Joshua Lamp/
Amy Warne

That Council

(1) DECLARES the City of Cockburn to be a
Nuclear Power Free Zone;

(2) OBJECTS to uranium, nuclear reactors, nuclear
waste or other radiological material connected
with the nuclear power industry or nuclear
powered submarines being stored or
transported in or through the municipality; and

(3) ADVOCATES for Defence and the ASA to be
transparent and accountable about plans to
implement any nuclear facility on Defence land
at Henderson.

Carried
16/4

Michael
Separovich

Lapsed for want of a seconder

That Council:

(1) REQUESTS the City create a report into the
potential cost/time ramifications of mandatory
voting, with specific details on the current and
projected future costs for postage, reply paid
envelopes, and staffing costs for counting ballots in
a timely manner,

(2) REQUESTS the City to adopt a position opposing
the introduction of mandatory voting for local
government elections,

(3) INTRODUCES a motion to the south metro zone
and state council to adopt a position opposing the
introduction of mandatory voting for WA Local
government elections.

Lapsed

Marcus Burnett/
Felicity Bairstow

That Council develops an Action Plan that works in
partnership with those stakeholders who can have an
impact in responding to homelessness in the City of
Cockburn.

Carried
24/0
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Submission
N/A
Report

The following is a summary of the City’s response and recommendation in relation to
each motion.
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Motion 1
That Council:

(1) REQUESTS the Chief Executive Officer to write to the Deputy Premier and
Minister for Transport to advocate for Government commitment to the
implementation of suitable noise mitigation measures along both sides of the
rail freight corridor between North Lake Road and Kwinana Freeway,

(2) REQUESTS that the Chief Executive Officer further ADVOCATES for the
Government to commit to ensuring that suitable noise mitigation measures are
applied throughout all areas within Cockburn that will be impacted by rail
works relating to the Westport project, including areas subject to track
duplication within Beeliar and Yangebup,

(3) REQUESTS that the Chief Executive Officer further ADVOCATES for the
Government to commit to prioritising maintaining pedestrian access and safe
pedestrian crossings across the rail tracks.

Officer Comment

The Westport Project is the WA Government’s long-term plan to relocate container
trade from Fremantle to a new, modern container port in the Kwinana Outer Harbour.
The move addresses growing constraints at Fremantle and aims to deliver a
sustainable, efficient port and supply chain designed to support Western Australia’s
trade needs for the next 100 years.

To support the new port, Perth will require major road and rail upgrades, as shown in
the image below (red boxes inserted for added emphasis) These include:

a new rail connection along the port precinct

duplication of freight rail between Kwinana and the Cockburn Triangle

removal of level crossings

grade separated intersections such as at North Lake Road.

Proposed
Westport
infrastructure

\\\\\\\\\\\\

yyyyyyyyyyyyyyyyyyy

..............
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Key freight roads including Roe Highway and the Kwinana Freeway will be upgraded
to provide safer, higher capacity links between the port and logistics hubs.

Together, these improvements will enable a more efficient, higher volume freight
network essential for future port operations.

On these types of projects, State Agencies often interpret State Planning Policy 5.4
Road and Rail Noise to require noise amelioration only adjacent to where they are
building new infrastructure.

Where infrastructure does not require upgrading or duplication, no such protection is
mandated.

Nearby residents may be concerned about the potential greater noise (and possible
vibration) due to increased road and rail movements where noise amelioration is not
implemented.

The City has been active in raising this issue with Westport.

Officers support the proposed motion to advocate via letter to the Deputy Premier
and Minister for Transport to undertake noise mitigation measures along the
proposed freight corridor, and to prioritise safe pedestrian access across the rail
tracks.

Recommendation

That Council REQUESTS the Chief Executive Officer to write to the Deputy Premier
and Minister of Transport to advocate for Government commitment to:

(1) the implementation of noise mitigation measures along both sides of the freight
rail corridor between North Lake Road and Kwinana Freeway;

(2) the implementation of noise mitigation measures throughout all areas within
Cockburn that will be impacted by rail works relative to the Westport Project,
including areas subject to track duplication within Beeliar and Yangebup; and

(8) prioritising safe pedestrian access across the rail tracks.
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Motion 2

That Council acts with urgency to establish an emergency road exit from the eastern
section of the suburb of Bibra Lake.

Officer Comment
The City will assess the request for a bushfire emergency exit using a risk and
prioritisation framework.

This will include consideration of legislative and policy compliance, a bushfire risk
assessment (covering hazard exposure, access constraints, evacuation capacity,
and resident vulnerability), and whether the current level of risk is acceptable,
tolerable or intolerable.

Options to be evaluated may include vegetation management, road upgrades, or
construction of an emergency access. Financial implications, environmental
constraints, liability exposure, land tenure and equity across other single-access
estates will also be considered to ensure appropriate prioritisation of limited
resources.

Officers will write to the Department of Fire and Emergency Services to seek
technical input regarding the level of bushfire risk and advice on any potential
funding opportunities.

The key consideration for Council will be whether the current life-safety risk justifies
the cost of infrastructure intervention and whether an emergency access represents
the most proportionate and effective mitigation measure.

Recommendation

That Council:
(1)  NOTES the request for a second emergency access; and

(2) REQUESTS the Chief Executive Officer to undertake a bushfire risk
assessment, consultation with the Department of Fire and Emergency
Services, and a costed options analysis, with a report to be presented to the
an Ordinary Meeting of Council prior to December 2026 for Council
consideration.
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Motion 3

That Council requests the City of Cockburn consider options relating to releasing of
vacant sites at the Naval Base Shacks and present a report back to Council.

Officer Comment
The decision to keep the sites vacant has been made for the following reasons:

e The City is awaiting the outcome of geotechnical and coastal studies of the cliff
face within the reserve, including coastal erosion hazard mapping, to confirm the
level of erosion risk and whether a managed retreat strategy is required for the
Naval Base Shacks. Once this work is complete, the City, in consultation with the
Naval Base Shacks Association and an independent planner, will determine the
most appropriate use of vacant sites. This may include options such as
communal open space, continued vacancy, or potential re-leasing, having regard
to the identified coastal erosion risks

¢ New construction has the potential to erode the cultural significance and
character valued at the site. For example, the re-construction of a shack in 2020
following its destruction raised concerns due to its more contemporary design,
which was perceived as inconsistent with the traditional character of the area.

Recommendation

That Council REQUESTS a report be presented to Council by June 2028 on the
potential release of vacant sites at the Naval Base Shacks, following completion of
the geotechnical and coastal studies and suitable engagement with the Naval Base
Shacks Association.
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Motion 4

That Council requests the City of Cockburn take action by implementing temporary
speed reductions in hotspots, investigating safe-passage infrastructure such as
guided barrier fencing (see Turtle-Safe Roads Project, Transport for NSW), and
using TurtleSAT/TurtleRT to guide hotspot response during nesting season.

Officer Comment

Temporary Speed Reductions in Hotspots

Speed limits on public roads are set and administered by Main Roads Western
Australia (MRWA). Local governments do not have authority to impose temporary or
permanent speed limit reductions. MRWA applies defined criteria when assessing
speed limit changes, and wildlife protection is not included as a consideration. On
this basis, the City cannot implement temporary speed limit reductions at turtle
mortality hotspots as requested in this component of Motion 4.

Notwithstanding this, sustained advocacy by the City resulted in MRWA reducing the
speed limit on Hope Road from 70 km/h to 60 km/h in January 2026 following the
adoption of the Urban Road Safety Improvements Project - Bibra Lake and
community pressure. The City is advocating for a similar reduction on Bibra Drive in
response to road safety and environmental concerns.

In addition to speed limit reductions, traffic calming measures, including LED speed

radar signs and raised platforms, will be installed on roads surrounding Bibra Lake,

including Bibra Drive, Hope Road, Gwilliam Drive, and Progress Drive as part of this
project.

Each year, the City implements turtle traffic control measures, including seasonal
‘Turtle Crossing’ signage and trailer mounted digital message boards, at known
mortality hotspots. These locations are identified through long term operational
knowledge, reports from the community and City staff, and TurtleSAT data.

Safe-passage infrastructure

The City acknowledges the intent of reducing turtle mortality using safe passage
infrastructure such as barrier fencing. The City is however aware that in some
situations standalone barriers may unintentionally increase predation risk by delaying
turtle movement and creating points of congregation, making turtles more vulnerable
to fox predation. This is particularly relevant in nesting season when turtles are
unable to move beyond the base of the barrier fence to lay eggs. This results in a
thin corridor of nests, which can be easily predated on by foxes. This problem
remains a key design consideration and reinforces the importance of using an
integrated, site-based approach rather than standalone structures.

The City is anticipating the receipt of the latest annual Turtle Population Monitoring
Report from Murdoch University. Given that this report may include expert
recommendations for safe passage infrastructure, some time will be required to
review the survey report and assess the feasibility of the recommendations and how
they relate to this motion.
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Accordingly, it is recommended that Council REQUEST a report be presented at the
September 2026 Ordinary Council Meeting. This will allow time for the City to:

Review the draft and final Turtle Monitoring Report

Assess any recommendations relating to safe passage infrastructure

Refer the matter to the Sustainability and Environment Reference Group
(‘SERG’) at its July 9 meeting for input ahead of preparing Council advice
Receive feedback from SERG before its July 23 deadline

Consider the SERG feedback in preparing a report to Council for the September
2026 Ordinary Council Meeting.

Recommendation

That Council TAKES NO ACTION to temporarily reduce speed limits but
REQUESTS a report on safe-passage infrastructure for turtles, to be presented to
the December 2026 Ordinary Council Meeting.
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Motion 5

That Council requests the City develops a rehabilitation plan including permanent
signage to alert visitors to the environmental sensitivities of the area, exclusion
fencing to minimise disturbance to turtles nesting, provide transparent information on
works and budgets, establish a monitoring framework, and actively involve
community groups in planning and implementation.

Officer Comment

Bibra Lake’s western foreshore has received regular revegetation planting, most
recently in 2022. Removal of the defunct turtle cages has allowed for improved weed
control of the area in the short term.

The City is anticipating the receipt of the latest annual Turtle Population Monitoring
Report from Murdoch University. Given that this Report may include expert
recommendations for managing the western side of Bibra Lake, some time will be
required to review the survey report and assess the feasibility of the
recommendations and how they relate to this motion.

Accordingly, it is recommended that Council REQUESTS a report be presented at
the September 2026 Ordinary Council Meeting. This will allow time for the City to:

o Review the draft and final Turtle Monitoring Report
o Assess any recommendations relating to safe passage infrastructure

o Refer the matter to the Sustainability and Environment Reference Group (SERG)
at its 9 July 2026 meeting for input ahead of preparing Council advice

e Receive feedback from SERG before its 23 July 2026 deadline

o Consider the SERG feedback in preparing a report to Council for the September
2026 Ordinary Council Meeting.

Recommendation

That Council REQUESTS a report be presented to the September 2026 Ordinary
Council Meeting.
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Motion 6
That Council:
(1) DECLARES the City of Cockburn to be a Nuclear Power Free Zone;

(2) OBJECTS to uranium, nuclear reactors, nuclear waste or other radiological
material connected with the nuclear power industry or nuclear-powered
submarines being stored or transported in or through the municipality; and

(3) ADVOCATES for Defence and the ASA to be transparent and accountable
about plans to implement any nuclear facility on Defence land at Henderson.

Officer Comment

The City acknowledges the intent of this Electors’ Motion however any response
must be considered in the context of the limited authority of local government.

Any declaration by a local government to ban nuclear power or proclaim a “Nuclear
Free Zone” carries no statutory force and has no effect on state or commonwealth
regulatory frameworks or decision-making processes.

The City of Cockburn previously held a position of being a Nuclear-Free Area. The
Council minutes of June 1980 reflect a motion “that the City of Cockburn be declared
a nuclear-free area and that the Premier of Western Australia be notified
accordingly.” was carried.

Council, giving due regard to the previous decisions of the Council, later carried a
resolution at the 14 May 2024 Ordinary Council Meeting to “Support AUKUS and the
benefits it brings to Cockburn, including jobs, infrastructure, investment, and growth”.

The handling, transport, storage, and regulation of nuclear materials is wholly
governed by state and federal legislation. This includes but is not limited to the
Western Australian Nuclear Waste Storage and Transportation (Prohibition) Act
1999 and the Australian Radiation Protection and Nuclear Safety Act 1998.

Local governments do not possess regulatory powers in this field and therefore
cannot authorise, restrict, prohibit, or oversee nuclear related activity.

Given the economic importance of the Defence sector, the lack of local government
authority regarding nuclear regulation, it is recommended that Council does not
support proposed items one or two.

The City will continue to advocate for transparent engagement processes under
state and federal legislation and therefore the Council should support proposed item
three.
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Recommendation

That Council:

(1)  NOTES community concern about nuclear technology and lack of detailed
information provided to the community by the relevant commonwealth
agencies; and

(2) ADVOCATES for Defence and the Australian Submarine Agency to be
transparent and accountable about plans to implement any nuclear facility in
Henderson.
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Motion 8

That Council develops an Action Plan that works in partnership with those
stakeholders who can have an impact in responding to homelessness in the City of
Cockburn.

Officer Comment

The City of Cockburn works proactively in partnership with Imagined Futures
(auspiced by St Patrick's Community Support Centre) to support a regional
collaborative approach to the issue of homelessness. Imagined Futures is a long-
standing collective impact that has operated for more than 10 years across the
Southwest Metropolitan Region, including local government areas of Cockburn,
Fremantle, and Melville. The initiative brings together more than 75 organisations
across government, not-for-profit and philanthropic sectors to address complex
social issues affecting the region.

Through the Imagined Futures Housing and Homelessness Working Group of which
the Cities of Cockburn, Melville and Fremantle are active members; the South
Metropolitan Regional Homelessness and Housing Plan (2023) was jointly
developed. This Plan provides a coordinated, whole-of-community framework for
improving outcomes for people experiencing, or at-risk of experiencing
homelessness across the region.

Several collaborative initiatives have been delivered through this partnership. A key
example is the comprehensive Where Is The Door? Program developed over the
last two years.

This initiative offers accessible pathways to support through face to face
engagement, phone assistance, online resources, and practical guidance.

The City has sponsored the Program and promotes it through communications at
key City locations and on the City’s website which profiles a range of services that
support individuals experiencing, or at risk of experiencing, homelessness.

A dedicated Where Is The Door? guide for young people has also been developed to
help young people across Cockburn, Fremantle and Melville connect with the right
services at the right time.

Recommendation

That Council REQUESTS the Chief Executive Officer to invite Imagined Futures to
an Elected Member Briefing Forum to discuss the South Metropolitan Regional
Homelessness and Housing Plan, developed in conjunction with Department of
Communities.
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Strategic Plans/Policy Implications

Our Governance

Transparent leadership that listens, communicates openly and plans for a
sustainable future.

* Facilitate transparent and accountable governance for today and tomorrow.

Budget/Financial Implications

There are no significant budget or financial implications arising from the
recommendations of this report. Any additional budget required to respond to an
elector’'s motion will be detailed in the relevant subsequent report to Council.

Legal Implications

Section 5.33 of the Local Government Act 1995 requires Council to consider
electors’ motions at the next Ordinary Council Meeting, or if that is not practicable,
the first Ordinary Council Meeting after that meeting. The reasons for Council’s
decision on an elector’'s motion must also be recorded in the minutes of the meeting.

Community Consultation
N/A

Risk Management Implications
There is a low level of risk associated with adopting the officer recommendations as
presented to Council.

Advice to Proponent(s)/Submitters

Those who attended the Annual Electors Meeting were advised that Council would
consider electors motions at the 10 March 2026 Ordinary Council Meeting.

Implications of Section 3.18(3) Local Government Act 1995

Nil
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14 Reports - CEO (and Delegates)

14.1  Sustainable Development and Safety

14.1.1 International Business Delegation - Vietham and Indonesia (17-29 May

2026)
Executive Director Sustainable Development and Safety
Author Economic Development Officer
Attachments 1. Economic Exchange Agreement Hai Phong

and City of Cockburn 2026 §
2. Economic Exchange Memorandum Surabaya
and City of Cockburn §

Recommendation
That Council:

(1) APPROVES and AUTHORISES the Mayor and Chief Executive Officer (or
their nominee’s) to sign the Economic Exchange Memorandum with the City
of Hai Phong in Vietnam;

(2) APPROVES the Director Sustainable Development and Safety, Principal
Economic Development, and Economic Development Officer, to undertake
international travel to Vietham, Surabaya and Singapore, from 17 May 2026
to 29 May 2026 inclusive; and

(3) APPROVES and AUTHORISES the Mayor and one Elected Member to
participate in an international delegation to Vietnam, Surabaya, across
focused areas including the Blue Economy (Maritime/ Shipbuilding) and
Education and Health.

Background

In March 2023, the City led a successful seven-day trade delegation to Surabaya,
Indonesia (endorsed by Council at the 8 December 2022 Ordinary Council Meeting.

The trade delegation comprised the Mayor, three Elected Members, four staff, and
twelve local businesses, of which six businesses are now directly engaged in bilateral
trade projects with Indonesian counterparts.

In September 2024, the City’s Principal Economic Development (PED) Officer visited
Vietnam, Singapore and Surabaya in alignment with the City’s Economic
Development Framework (EDF), Pillar 4 — International Engagement, and the
Corporate Business Plan 2025-2029 (1C.01). The purpose of the visit was to identify
potential bilateral opportunities for local businesses within the key industry sectors
outlined in the EDF.
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As part of the Corporate Business Plan 2025-2026 to 2028—-2029 and the Strategic
Community Plan 2025-2035 (adopted at the 19 June 2025 Special Council Meeting),
international engagement was identified as one of the five (5) key deliverables under
the City’s economic strategic projects.

At the 16 February 2026 Elected Members Special Briefing Forum, the City proposed
a business delegation to revisit the key industries and targeted sectors in Vietham
and Surabaya and Singapore, aimed at strengthening bilateral trade opportunities
and building on the successful 2023 trade delegation.

Submission

The proposed trade delegation visit is strategically designed to cultivate stronger
economic partnerships, facilitate crucial knowledge exchange, and identify tangible
export opportunities for Cockburn businesses within these rapidly evolving Southeast
Asian markets.

The delegation is proposed to comprise a maximum of 20 delegates including the
Mayor, one Elected Member, three City officers, and 15 business representatives, to
undertake the program between 17 May to 29 May 2026.

The program will be delivered in two separate components:
1. Full delegation visits to Vietham (nine days) and Surabaya (2.5 days) and;

2. City of Cockburn officers (3) visit to Singapore (1.5 days) to deliver to an
investment stakeholder presentation and attend a pre-arranged networking
event.

The 13-day program will focus on two economically targeted streams, allowing for
focused engagement within specific sectors:

Stream 1: Blue Economy and Shipbuilding This stream will delve into the
burgeoning opportunities within the maritime sector, including advanced shipbuilding
technologies, innovative marine technology and related aspects of the blue economy
and workforce development.

Stream 2: Education and Health This stream will concentrate
on establishing collaborative partnerships and identifying potential within the
education and health sectors.

The itinerary for this delegation is designed to maximise engagement across key
economic regions. Delegates will spend eight days in Vietham, with planned visits to
major industrial and commercial hubs including Ho Chi Minh City, Hanoi, Ba Ria—
Vung Tau, and Hai Phong, with a brief stop in Surabaya to further develop
relationships already connected and sign the Economic Exchange Memorandum
(EEM) with Surabaya (as approved by Council at the 9 February 2023 OCM).

Following the visit to Surabaya, the Director Sustainable Development and Safety
(SDS), and PED will continue investment attraction discussions in Singapore for two
days from 29 to 30 May. It is proposed that a formal investment attraction
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presentation be presented by the City to up to 100 strong members of the Real
Estate Developers Association of Singapore (REDAS) followed by a key stakeholder
networking event, before returning to Perth.

Vietnam is Western Australia’s (WA) 13th largest trading partner. In 2021-22, WA
exported $2.2 billion worth of goods to Vietnam, almost double the annual average of
$1.2 billion over the past decade. This reflects the increasing economic opportunities
between the two regions.

With Vietnam aiming to become a fully industrialised economy by 2030, and given its
strong projected growth rate, there are significant opportunities for trade and
investment cooperation between Vietnam and WA, particularly in the resources
sector, advanced manufacturing, education, healthcare, and professional and
technical services.

The proposed delegation has already attracted interest from over ten local
businesses wishing to participate in the bi-lateral trade delegation to Vietham and
Surabaya, Indonesia. These businesses include, but are not limited to: ForBlue, RCR
Mining Technologies, RM Surveys, Babcock, Henderson Alliance, Over3Oceans,
South Metropolitan TAFE, Business Stations, SSI, Curtin University, and Hyperion.

Insurance Cover

The City will monitor Australian Government travel advisories (DFAT). The CEO can
make decisions to cancel or change travel plans to ensure the safety of employees
and Elected Members.

Strategic Plans/Policy Implications

Our Economy

Attracting investment, supporting business and visitor growth and boosting local jobs
through vibrant hubs.

Strategic Plans/Policy Implications

Our Economy

Attracting investment, supporting business and visitor growth and boosting local jobs
through vibrant hubs.

1. Corporate Business Plan 2025-2029 to 2028-2029 (1C.01 & 1.1.2e): Supports
local businesses to expand globally by facilitating international trade delegations
that promote market access, strategic partnerships, and investment opportunities
to drive economic growth in Cockburn.

2. ED Framework (pillar 4): International Engagement:
USA/UK/Indonesia/Vietnam/Singapore.

3. Strategic Community Plan 2025-2035
1A. Empower and support local businesses.
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1B. Facilitate economic growth and employment opportunities.

1C. Attract investment to the city by promoting innovation and economic
opportunity.
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Budget/Financial Implications

City Officers (Director SDS and PED) covered under current ED Budget allocation.
Economic Development Officer (coordination of all travel logistics,

business management, itinerary planning and meeting facilitation) covered by
attending delegate contribution. Approximate cost for Council staff is $7,500 per
representative.

The Elected Members who wish to participate in the program will be required to cover
their share of the costs from their allocated Elected Members Personal and
Professional Development budget.

Legal Implications

The proposed delegation visit is strategically designed to cultivate stronger economic
partnerships, facilitate crucial knowledge exchange, and identify tangible export
opportunities for Cockburn businesses within these rapidly evolving Southeast Asian
markets. All of which will be formalised under the proposed EEM’s with Hai Phong
and Surabaya.

1. F - Economic Exchange Memorandum - HAl PHONG - Cockburn - May 2026
2. G - Economic Exchange Memorandum - SURABAYA - Cockburn - May 2026

Under the Department of Foreign Affairs and Trade’s (DFAT) Australian Foreign
Relations (State and Territory Arrangements) Act 2020, local governments are
considered non-core State/Territory entities. Consequently, all foreign arrangements
entered into by a local government are classified as non-core foreign arrangements
and does not require the involvement of DFAT in the City’s proposed Economic
Exchange Agreements.

Advice to Proponent(s)/Submitters

N/A
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Three-year Cooperation and Economic Exchange
Agreement between Hai Phong and Cockburn 2026

MAY 2026

The Honourable Logan Howlett, Mayor, City of Cockburn, visited Hai Phong, Viet Nam in
May 2026 to explore and deepen economic exchanges and cooperation between the two
cities.

Hanoi and Cockburn agreed to further strengthen cooperation in business engagement and
exchange opportunities in education, cyber/digital, blue economy and shipbuilding and
reached consensus as follows:

Clause One: Educational and Talent Cooperation

* Itis recommended to actively strengthen exchanges and visits between students
and scholars in the two regional universities.

* Itis recommended to actively promote the communication and exchanges between
XXXXXX (University) and XXXXXX (University), strengthen mutual visits between
students and scholars, work toward the establishment of student exchange
programs, and help build a long-term, mutually beneficial cooperation framework.

* Itis recommended to actively help promote project cooperation for online education
between our corresponding primary and middle schools from Cockburn and Hanoi
and promote mutual exchange for teachers and students.

Clause Two: Vocational Education-Training Cooperation

* Itis recommended to actively promote communication and exchanges in the fields of
medical, Allied health, Industrial trades and Shipbuilding construction within the VET
sector and local commercial business sector.

» Both parties will meet every six months to discuss the progress of these exchanges
and consider how to further build and develop this important education/construction
sector. by way of mutual agreement.
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Clause Three: Culture and Tourism Cooperation

* Itis recommended to actively provide necessary assistance in developing Tourism
activities and access to each city.

* Itis recommended to strengthen exchanges, cultural organisation and tourists visits
and promotion between tourism and culture in both sides and send delegations to
participate in cultural and tourism activities and exchanges.

Clause Four: Cyber/Digital Cooperation

* ltis actively recommended to further explore and develop activities associated in the
development of Cyber security and digitisation for the benefit of both parties.

Clause five: Blue Economy

* Itis recommended to actively engage businesses in the development of the Blue
Economy by exploring collaborative opportunities that are of mutual benefit.

Clause Six: Collaboration on a Bi-annual International Forum — Cockburn Global
* Itis recommended for Surabaya - Cockburn to collaborate on a bi-annual

International Economic event to further assist in the development of mutually
beneficial business engagement and economic development outcomes.

This memorandum is written in duplicate in the Viethnamese and English languages, both
texts being equally authentic.
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Representative of Hai Phong Representative of Cockburn
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Economic Exchange Memorandum

Between:
The City of Cockburn, in Western Australia, Australia;
and

The City of Surabaya, Republic of Indonesia

The Parties:

1. The City of ‘Cockburn’, a Local Government authority established under the laws of
Western Australia, Australia (“Cockburn”); and

2. The City of ‘Surabaya’, a Municipal Government established under the laws of the
Republic of Indonesia (“Surabaya”).

“Cockburn” and “Surabaya” are hereinafter referred to collectively as the “Parties”.

BACKGROUND:

A. The Honourable Logan Howlett, Mayor, City of Cockburn, visited Surabaya,
Indonesia in March 2023 to explore opportunities to deepen economic
exchanges and cooperation between the two cities.

B. Cockburn returns to Surabaya in May 2026 to strengthen collaboration with
Surabaya in business engagement, and economic exchange opportunities
particularly in shipbuilding and blue economy, as well as in education, cyber
security and digital, and culture and tourism.

C. Having regard to their mutual interests, Cockburn and Surabaya would like to
reach a consensus on shared cooperation in the development of economic
exchange activities.

PURPOSE:

This Memorandum is to establish a framework for friendly cooperation in economic
exchange between the Parties, setting out shared aims to build long-term relationships,
strengthen understanding, and promote collaboration across key shared priority areas of
mutual interest, including fostering engagement between relevant business, industry, and
institutions.

Confidential — not for distribution
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TERM:

This Memorandum will commence upon execution in 2026 and remain in effect for a
period of three (3) calendar years, ending in 2029.

GENERAL PROVOSIONS:

1.

This Memorandum reflects the mutual intent of the Parties to cooperate in good
faith through open and constructive communication and does not create legally
binding obligations.

Nothing in this Memorandum is intended to create any financial obligation or
commitment on either Party.

Activities under this Memorandum are intended to be undertaken in accordance
with the laws and jurisdiction of each respective region.

Any activities undertaken under this Memorandum are subject to each Party’s
internal approvals, policies, procedures and resourcing.

Any information shared in the course of activities under this Memorandum will be
handled in a respectful manner, and where relevant, in accordance with each
Party’s usual practices, with any sensitivities noted as appropriate.

This Memorandum does not not limit either Party from entering into separate
arrangements, with the other Party in relation to specific projects or initiatives.

AIMS OF THE CO-OPERATION ON ECONOMIC EXCHANGE: Clause
One: Education

1.

Both Parties seek to strengthen exchanges and visits between students and
scholars in higher educational institutions.

Both Parties intend to actively promote communication and exchanges between
local universities/ higher institutions, strengthen mutual visits between students and
scholars by working towards the establishment of student exchange programs, and
help build a long-term framework for mutually beneficial cooperation.

Both Parties intend to actively promote projects for online education between
corresponding primary and middle schools from Cockburn and Surabaya and
promote mutual exchange for teachers and students.

Clause Two: Vocational Education and Training

1.

Both Parties intend to actively promote communication and exchanges in the fields
of Medical, Allied health, Industrial trades and Shipbuilding construction within the
VET sector and local commercial business sector.

Confidential — not for distribution
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2. The Parties intend to meet every six (6) months to discuss the progress of these
exchanges and consider how to further build and develop this important vocation
education and training sector, subject to mutual consideration around benefits.

Clause Three: Cultural Exchange and Tourism

1. Both parties intend to actively provide necessary assistance in developing tourism
activities and access to each city.

2. Both parties seek to strengthen cultural exchange and tourism, by way of facilitating
collaboration between cultural organisations, tourism promotion and explore
opportunities for delegations to participate in cultural and tourism activities and
exchanges.

Clause Four: Cyber Security and Digital Development

1. Both parties intend to actively further explore and develop activities associated in the
development of cyber security and digitisation, in areas of interest to the Parties.

Clause Five: Blue Economy

1. Both parties intend to actively engage businesses in the development of the Blue
Economy by exploring collaborative opportunities, in particular the Shipbuilding
industry, that may deliver mutual benefits over time.

Clause Six: Collaboration on a Biennale International Forum

1. Cockburn and Surabaya intend to collaborate on a Biennale International Economic
event to further assist in the development of mutually beneficial business
engagement and economic development outcomes.

Clause Seven: Designating Point of Contact

1. Each Party should designate a point of contact to support this framework for friendly
cooperation and to work towards the aims of economic exchange.

2. Where a point of contact changes, the Parties are encouraged to advise each other
accordingly.

This Memorandum is written in duplicate in the Indonesian and English languages, both
texts being equally authentic.

Confidential — not for distribution
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Authorised Representative of Cockburn

Signature

Name and Title of Authorised Representative

(Date)

Authorised Representative of Surabaya

Signature

Name and Title of Authorised Representative

(Date)

Confidential — not for distribution

34 of 538



OCM 10/03/2026 Item 14.1.1 Attachment 2

Confidential — not for distribution

35 of 538



OCM 10/03/2026 Item 14.2.1

14.2 Corporate and System Services

14.2.1 Quarterly Organisational Performance Report

Executive Chief Executive Officer
Author General Counsel and Business Planning Specialist
Attachments 1. Quarterly Organisation Performance Report - 1

October 2025 to 31 December 2025 §

Recommendation

That Council NOTES the Quarterly Organisational Performance Report (attached)
for the period 1 October 2025 to 31 December 2025.

Background

The purpose of quarterly organisational performance reporting is to provide a
comprehensive overview of service-based business activities and outcomes that are
not captured within the Corporate Business Plan reporting framework.

The Quarterly Organisational Performance Report is structured around the strategic
pillars of the Strategic Community Plan 2025-2035, ensuring that service delivery
remains consistently aligned with the City’s long-term strategic objectives.

Submission
N/A
Report

This Quarterly Organisational Performance Report (attached) covers the period from
1 October 2025 to 31 December 2025. It presents a summary of services provided
during the quarter beyond the outcomes specified in the Corporate Business Plan.

Quarterly reporting is essential for tracking progress towards critical milestones and
ensuring accountability throughout the organisation.

It functions as a decision-making tool by identifying potential areas for improvement,
supporting ongoing development efforts, and facilitating collaboration across different
functions. This approach helps maintain consistent alignment of services with
compliance, operational, and strategic requirements.
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Strategic Plans/Policy Implications

Listening and Leading

A community focused, sustainable, accountable, and progressive organisation.
* Best practice Governance, partnerships and value for money.

* High quality and effective community engagement and customer service
experiences.

Budget/Financial Implications

All service and business activities outlined in the Quarterly Organisation Performance
Report are accounted for within the approved budget. No further financial impact
requires Council review.

Legal Implications

N/A

Community Consultation

N/A

Risk Management Implications

The Quarterly Organisational Performance Report presents no direct risks, but the
strategic and operational risks linked to the City’s services and functions still apply.

Advice to Proponent(s)/Submitters
N/A
Implications of Section 3.18(3) Local Government Act 1995

Nil
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Quarterly Organisational
Performance Report

1 October 2025 to 31 December 2025
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ﬁ Our Economy

1A. Empower and support local businesses

Economic Development

Attendance to major events coordinated by Economic Development

Vietnamese Spring Festival (cosponsor) Nov 25

Co-hosted Vietnamese ministerial and government officials with
Austal (39)

Nov 25

Key Advocacy

October 2025 November 2025 December 2025

International delegation
facilitation with Vietnamese
Consulate

Cockburn Destination Advisory | HRIH meeting with Minister
Group (CDAG)* Papalia

Cockburn Destination Advisory Group (CDAG) is a group of Cockburn-based businesses assembled to
foster collaboration, leverage partnerships and encourage participation by relevant stakeholders to
recruit skills and talent to attract tourism customers and investment in Cockburn.

Measure October 2025 | November 2025 | December 2025

Total business engagement 45 115 N/A

Attendance - Microbusiness

*
Networking 34 76 N/A

e Combined speed networking event with Melville Cockburn Chamber of Commerce
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W
¥& Our Environment

2A. Protect and enhance our natural areas and streetscapes

Parks, Waste and Fleet — Parks Services

Number of customer requests for Parks Services

October 2025 November 2025 December 2025

Customer request type ‘

Trees and streetscapes

Irrigation

Total

Parks maintenance ‘

Due to grass growing season, and a delay in contract mowing and spraying, parks maintenance
requests in October were higher. Irrigation requests increase with the onset of sprinkler season.

Number of customer requests closed for Parks Services

Customer request type ‘ October 2025 November 2025 December 2025

Total ‘

The number of closed requests for the month of August is significantly higher due to street tree
requests being closed out.

2B. Facilitate sustainable waste management and resource conservation

Parks, Waste and Fleet — Waste Services

Number of customer requests for Waste Services

October 2025

November 2025

December 2025

The top three categories of
customer requests were

1. Damaged bins (417)
2. Lost/ stolen bins (218)
3. lllegal dumping (163)

The top three categories of
customer requests were

1. Damaged bins (351)
2. Lost/ stolen bins (173)
3. lllegal dumping (82)

The top three categories of
customer requests were

1. Damaged bins (480)
2. Lost/ stolen bins (375)
3. lllegal dumping (174)

The average time taken to close customer requests for Waste Services was between 4 and 5 days.

Measure

Waste through online form

Percentage of Customer Requests (CR) received for

October

November
2025

18% 15%

December
2025
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Parks, Waste and Fleet — Parks Services

Groundwater budget verse actual
(Annual budget 3,349,135 kl)

= m B

600000
400000
200000

0

mmmm Annual Groundwater
Monthly Usage

e ANNual Groundwater
Monthly Budget

Oct-25
Oct-25

182932

274629

Nov-25
Nov-25

297032

418641

Dec-25

Dec-25

522148

569352
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ﬁ Our Community

3A. Strengthen and facilitate a safe and secure Cockburn

Development and Safety — Rangers and Community Safety

Ranger Services - Animals collected and

admissions
100
80
60
40
20
0
Oct-25 Nov-25 Dec-25
Oct-25 Nov-25 Dec-25
lNumberofAnlmalCentre 57 68 76
admissions
m Monthly average of animals 63 74 81

collected

Cautions verse infringements - Ranger Services

40
35
30
2 25
E 20
= 15
10
5
0
Oct-25 Nov-25 Dec-25
Oct-25 Nov-25 Dec-25
m Cautions 32 26 20
| Infringements 7 9 38

Rangers issued 12 infringements in December. The total of 38 includes infringements issued by the Fire Break
Inspectors. This has resulted in the increase of infringements.
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Cautions verse infringements - Parking Services

180
160

Oct-25

Oct-25
m Cautions 19
M Infringements 124

Parking cautions and infringements fluctuate due to seasonal peaks and the exercise of discretion in

regulatory action.

Measure

Nov-25

Nov-25
25

153

October

140
120
100
80
60
40
20
0

Dec-25

Dec-25
11

158

November

December

2025

2025

Number of City facility alarms attended by CoSafe 209 158
Average CoSafe response time for CoSafe
attendance to reactive tasks
20
18
w
2 16
2
= 14
12
10
Oct-25 Nov-25 Dec-25
Oct-25 Nov-25 Dec-25
= Average CoSafe response
time for CoSafe 16.4 15.8 16.4

attendance to reactive

tasks

The performance target for response time for CoSafe attendance to reactive tasks is 30 minutes.
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Recurring tasks verse reactive tasks - CoSafe

3500
3000
> N
2000
1500
1000
500
0
Oct-25 Nov-25 Dec-25
Oct-25 Nov-25 Dec-25
m Number of reactive CoSafe 1124 789 1468
tasks
N f ti
B Number of proactive & 1967 1910 1809

recurring CoSafe tasks

Recurring or proactive tasks include facility unlocks, holiday watch and
RGN A CETAYI planned patrols.

Reactive tasks are not planned tasks and include requests from
residents or staff for patrols, alarm response, suspicious persons, anti-
Reactive social behaviour, noise complaints, illegal camping, or anything
requested of CoSafe at the time of the call.

Measure October November December

2025 2025 2025

Number of turn outs by City-managed Volunteer Bush
Fire Brigades (does not include relief shifts and stand 3 17 38
downs)

Development and Safety — Public Health

Number of Customer Requests (CR) for Public Health

October 2025 November 2025 December 2025
153 146 164
The 3 most common requests The 3 most common requests The 3 most common requests
related to: related to: related to:
e Cosafe Noise 76 e Cosafe Noise 68 e Cosafe Noise 75
e EHO Noise 32 e EHO Noise 22 e EHO Noise 32
e QOdour12 e Dust13 e QOdour12
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Public Health inspections by type

180
160
140

Oct-25 Nov-25 Dec-25

Oct-25 Nov-25 Dec-25

m Number of other types of Public

Health inspections 46 34 43

B Number of food related Public

Health inspections 64 132 107

3B. Promote and support active, healthy lifestyles through recreation and
wellness

Recreation and Place — Cockburn ARC

Measure October November December
2025 2025 2025
Number of visitors to Cockburn ARC 124,355 140,086 100,843
Number of Cockburn ARC Social Sport Teams 324 325 322

Fluctuation in attendance at Cockburn ARC is due to seasonal variations.

Cockburn ARC Memberships

14000
12000
10000
8000
6000
4000
2000
0

Oct-25 Nov-25 Dec-25

Oct-25 Nov-25 Dec-25

m Number of Cockburn ARC Swim
School Members

m Number of Cockburn ARC Health
Club Members

3627 3662 3470

8833 8956 8908
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Cockburn ARC - Revenue and expenditure

Nov-25
Nov-25

$1,475,184

$2,000,000
$1,500,000
$1,000,000
$500,000 I I
$0
Oct-25
Oct-25
T st g1 g0
ARC Total revenue (month) $1,279,608

B ARC Total expenditure (month) (without depreciation)

$1,205,399

Dec-25

Dec-25
$1,245,124

$1,116,071

H ARC Total revenue (month)

3D. Foster connected, accessible communities and services

Community Services — Youth Services

Measure October November  December
2025 2025 2025
Number of young people attending drop-in services 1712 1455 1206
Number of young people attending programs 473 369 232
Number of attendees at private activity sessions 2334 3009 2040
Community Services — Cockburn Care
Measure October November @ December
2025 2025 2025
Number of hours of service delivered to participants
Service provided within these hours include transport to
medical appointments and social connection activities, 9518 2979 1933

support with cleaning and meal preparation, activities in
the community including shopping and attendance at
Cockburn Care Social Club.

Community Services — Senior Centre

Measure

October

2025

November

2025

December

2025

Number of visitors

5658

4826

3008

New activities at the Senior Centre have increased utilisation and centre has reached its 1100

capacity.

47 of 538



OCM 10/03/2026

Item 14.2.1 Attachment 1

Recreation and Place — Libraries, Culture and Place

Library utilisation

70000
60000
50000 \
40000
30000
20000
10000
0
Oct-25 Nov-25 Dec-25
Oct-25 Nov-25 Dec-25
mmmm Number of library visits 33828 28653 26134
=== NUMber of loans 57903 51217 45483
Measure October November December
2025 2025 2025
Number of new library memberships 465 333 340
Program and activity attendance 3721 3648 2971
Measure October November December
2025 2025 2025
Azelia Ley visitors 353 89 118
Citizenship Conferees 87 108 0

Recreation and Place — Recreation Services

Community Venue Bookings

3000

2500

2000

1500

Hours

1000

500

m Number of casual community venue
bookings (hours)

® Number of regular community venue
bookings (hours)

Oct-25
Oct-25

801

1737

Nov-25

Nov-25

869

1853.75

Dec-25

Dec-25

655

1183
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2 LV, N
@% Our Places

4A. Plan for growth and sustainable development

Development and Safety — Development Services

Measure ‘ October ‘ November  December
2025 2025 2025
Number of development applications received 86 78 57
Total value of development applications determined $54.9 million $90.1 million $28.5 milion

The report does not include Development Assessment Panel Applications, as these are subject to
State Government determination, are subject to separate KPIs and are beyond the scope of this report.
It should be noted DAPs are limited in number and significant in development value.

In November 2025 high value-Development Approvals were determined for
e A Warehouse and Workshop in Hope Valley Wattleup Industrial Area ($24.85 million)
e Coogee Beach Caravan Park ($13.5 million)

Determined development applications processed within
target timeframes

80%

70%
60%
50%
40%
30%
20%
10%

0%

Percentage of determined applications Percentage of determined applications
processed within target timeframes (advertising processed within target timeframes (no
required, 90 days) advertising required, 60 days)
m Oct-25 61% 55%
H Nov-25 40% 67%
W Dec-25 72% 74%

With relatively few applications in the 90-day category, just a few going over key performance indicator
(KPI) can have a large impact on the overall percentage.

Development and Safety — Building Services

Measure November December
e October 2025 2025 2025
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Number of building applications received 258 230 165
Total value of building works $77.8 million $101.7 million $136.5 million
Percentage of certified building applications

processed within required time (10 working 100% 99% 85%
days)

Percentage of uncertified building

applications processed within required time 100% 100% 100%
(25 working days)

Processing times - Building Applications

25

20

15

Days

10

Oct-25

Oct-25

M Processing time (average days) for
certified building applications
M Processing time (average days) for
uncertified building applications

12

Nov-25

Nov-25

20

4B. Strength unique, livable and adaptive places

Assets and Projects — Facility Maintenance

Number of Customer Requests (CR) for Facility Maintenance

Dec-25

Dec-25

20

December 2025

October 2025 November 2025

482

441

553

Across the quarter there was an increase in building maintenance requests as a result of storm and
water damage. There was also an increase in street sign requests resulting from storm damage.

Assets and Projects — Civil Infrastructure

50 of 538



OCM 10/03/2026 Item 14.2.1 Attachment 1

4C. Enhance connectivity and mobility through integrated transport
networks

Asset and Projects — Civil Infrastructure

Civil Infrastructure planned maintenance program completed (internal)

October 2025 November 2025 December 2025

199 173 114

Asset and Projects — Traffic and Transport

Number of Customer Requests (CR) for Traffic and Transport

October 2025 November 2025 December 2025

167 157 132
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@%O
F®) Our Governance

5A. Facilitate transparent and accountable Governance for today and

tomorrow

Office of the CEO — Governance and Council Support

Number of Freedom of Information applications resolved

October 2025

November 2025

December 2025

1 application required internal or external review during the quarter.

5B. Strengthen engagement, communication and enhance customer

experience

Information Services — Customer Experience

Number of Customer Requests received through Customer Experience

October 2025

November 2025

December 2025

2700

2350

2081

Parking = 226

Trees (pruning/new) =215
Damaged bins =232
Missed Bins =204

Turf (unkempt
verges/maintenance) = 164

Parking =201
Damaged bins = 202
Missed Bins =171
Turf (unkempt verges/
maintenance) = 133

Trees =220

Missed bins =179
Damaged bins = 151
Illegal dumping - 101
Turf=94
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50%
45%
40%
35%
30%
25%
20%
15%
10%

5%

0%

Source of CRMs for Customer Experience

Telephone

October 2025

Online

Email

m Oct-25 mNov-25 mDec-25

Face-to-face

Number of Elected Member requests

November 2025

December 2025

1. Streetscapes = 15
2. Parking =5

3. Park Suggestions =5
4. Litter=4

5. Signs Ranger=4

1. Streetscapes = 15

2. Plumbing =6

3. Irrigtion =6
4.Trees=6

5. Parks Suggestion = 4

1. Streetscapes = 18
2.Tree=7

3. Litter=7

4. Street Signs =5

5. Parking & Traffic=4

5D. Strive for financial sustainability and operational excellence

People and Organisational Performance — Capability and Organisational Performance

Measure October November @ December
2025 2025 2025
Numb_er of compliance-based training courses 66 19 16
coordinated
Attendance to compliance-based training courses 782 137 135

Compliance based training includes all training and accreditation that is required for the City to
operate in a compliant manner. (i.e.: working at heights, confined spaces, traffic management).

Measure

October

November

December

Number of professional development opportunities

provided

2025

35

2025

26

2025
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Attendance to professional development 124

175 78

People and Organisational Performance — People Experience

October

November December

Measure

Turnover rate (rolling 12 month average)

2025

22.57%

2025 2025

21.67% 21.87%

The turnover rate has been relatively stable for the quarter and in comparison, to the Local
Government industry average of 25%, reported in the WALGA Workforce and Remuneration Survey
2024, is significantly under others in the sector.

Number of hazard reports

October 2025 November 2025 December 2025
13 14 22
Total=13 Total=14 Total =22

Physical hazards (5)
Vehicle and Traffic hazards (4)
Chemical hazards (2)

Vehicle and Traffic hazards (6)
Biological hazards (4)
Physical hazards (3)

Physical hazards (9)
Mechanical / Equipment hazards
(4)

Biological hazards (3)

Number of incidents

October 2025
56

November 2025
63

December 2025
40

Motor Vehicle and Plant (18)
Injury or Illness (16)
Security / Public Interaction (10)

Motor Vehicle and Plant (24)
Injury or Illness (18)
Security / Public Interaction (7)

Motor Vehicle and Plant (20)
Injury or Illness (7)
Near Miss (4)

The implementation and training of staff in the new Skefto BeSafe system has resulted in a change in
the number and type of hazards and incidents being reported. This improvement in reporting capability
will underpin improved safety response.
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People and Organisational Performance — Work Health and Safety

Injury Frequency Rates

120

100

Oct-25 Nov-25

ELTIFR mAIFR

Dec-25

The City is shifting from Lost Time Injury Frequency Rate (LTIFR) to All Injury Frequency Rate (AIFR). LTIFR
(Lost Time Injury Frequency Rate) only tracks severe injuries that cause a worker to miss at least one full shift,
AIFR (All Injury Frequency Rate) provides a broader "helicopter view" by counting every reported injury
regardless of severity, including those requiring only basic first aid.

Financial Services — Strategic and Financial Performance

Measure October November @ December
2025 2025 2025
Expenditure budget (+ or — 2%) -8.41% -5.04% -4.3%
Operating revenue (+ or — 2%) 0.11% 0.6% 0.71%
Financial Services — Procurement Services
Measure October November @ December
2025 2025 2025
Value of major contract variations and adjustments $50,575.00 $6,531,473 $3,855,562
Number of vendors relating to major contract variations
. 2 15 5
and adjustments

The mandatory local government elections caretaker period placed restrictions on a local government’s
ability to undertake significant procurement activities. This resulted in limited procurement activity in
October 2025 with value of activity flowing through to subsequent months.
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14.2.2 Corporate Business Plan Key Performance Indicator - Quarter 2

Update Report and Mid-Year Review

Executive
Author

Director Corporate and System Services
Business Planning Specialist

Attachments 1. FY26 CBP KPI Q2 Milestones [
2. FY26 CBP Mid-Year Review Changes

RECOMMENDATION
That Council:

(1) NOTES the Corporate Business Plan Key Performance Indicators Quarter 2 and
Mid-Year Review Update; and

(2) AMENDS the FY26 Corporate Business Plan Key Performance Indicators as per

the Corporate Business Plan Mid-Year Review.

Background

Strategic
Community
Plan

Strategic
Goal KPI's

Organisational
Strategies and
Plans

Corporate * ’M% Quarierly

Business Plan \UUU ;:':::tfi\:'ﬂgﬂce

¥

Annual Service
Level and
Project Plans

Annual
Budget

Figure 1: City of Cockburn Strategic Framework
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The Corporate Business Plan 2025-2029 (CBP) turns the Council’s Strategic
Community Plan 2025-2035 (SCP) priorities into practical actions, based on the
City's available resources.

The City of Cockburn Corporate Business Plan (CBP) outlines various strategic
projects, service areas, and financial summaries, ensuring that the City’s operations
are aligned with the community's needs and expectations.

The CBP is a rolling four-year plan that informs the annual budget and is reviewed
and updated annually to ensure it aligns with the City’s Long-Term Financial Plan
(LTFP). It also lists KPIs to assess project success.

The Council adopted the CBP Key Performance Indicators (KPIs) on 19 June 2025 at
the Special Council Meeting, and quarterly progress is reported via the Quarterly
Planning and Performance Update.

This report presents the FY26 Quarter 2 (Q2) CBP KPI progress and Mid-Year
Review changes.

Submission
N/A
Report

Overall CBP KPI Progress

CBP KPIs track item delivery. The Director is responsible, with accountability moving
to an SLT member reporting directly to the Director.

The Q2 status report on the progress of the CBP KPIs for FY26 (1 October 2025 to
31 December 2025) has been provided (refer Attachment 1).

The overall annual progress of the CBP KPIs progress is in Table 1 and the Q2
milestones in Table 2.

In summary:

o The majority of CBP KPIs (60%) are on track

o 2% (1) CBP KPI is complete for the financial year
o 2% (1) CBP KPI has not commenced

o 18% are at risk of running behind schedule

o 7% are off track when looking at overall progress

o 9% of CBP KPIs are recommended for reforecasting to better align with delivery
timeframes

° 1 CBP KPI is recommended to be “removed”.
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Strategic Outcome Analysis:

Across the board, performance is strongest in Our Community and Our Environment,
with a clear majority of initiatives On Track. Our Economy is generally tracking well
but has a small number of initiatives requiring Executive attention. The key area of
focus is Our Places, which has the lowest “On Track” share and the highest
proportion of items that have been Reforecast or Removed, indicating
scope/timeframe changes and delivery reprioritisation.

1. Local Economy (5 KPIs):

Progress is largely On Track (60%), supported by completed early-quarter milestones
and continued stakeholder collaboration. However, 40% of items are At Risk/Off
Track, reflecting resourcing constraints and dependencies on external
approvals/land/site outcomes. This outcome has a small number of initiatives driving
the risk profile, so targeted intervention (resourcing, scheduling reset, or decision
points) is likely to shift the overall result quickly.

2. Environmental Responsibility (3 KPIs):

Two-thirds of initiatives are On Track (66.7%), with one item At Risk (33.3%). The
outcome appears to be progressing steadily with clear milestone movement (e.g.,
design and planning progress), and risks are concentrated rather than widespread,
suggesting that proactive management of the single constrained project should
protect overall delivery for the outcome.

3. Community, Lifestyle & Security (21 KPIs):

This is the strongest outcome overall, with 71.4% On Track and only one Off Track
item (4.8%). While there are a handful of At Risk projects (14.3%) and one Not
Commenced item, the portfolio shows consistent forward movement
(contracts/designs/consultation actions progressing). The breadth of this outcome
means maintaining momentum will depend on continued sequencing, resourcing
stability, and early mitigation on the few “At Risk” projects to avoid slippage into
Q3/Q4.

4. City Growth & Moving Around (11 KPlIs):

This outcome requires the most attention. Only 36.4% are On Track, while 27.3% are
Reforecast and 9.1% Removed, together meaning over a third of items have had
material changes to scope/timing. In addition, there is still At Risk (18.2%) and Off
Track (9.1%) performance items. Re-baselining, revised milestones and clear
decision points will be essential to stabilising delivery and demonstrating that the
revised program still delivers the intended strategic outcomes.

5. Listening and Leading (5 KPlIs):

With 60% of initiatives On Track, this outcome remains stable, supported by ongoing
progress across core enabling programs. While a small proportion of items are At
Risk or Reforecast, these are being actively managed, with changes to timeframes
clearly communicated through formal reforecasting processes.

For specific details refer Q2 update comments in Attachment 1.

58 of 538



Iltem 14.2.2 OCM 10/03/2026

Table 1: CBP KPI Annual Progress

CBP KPIs - Overall Annual Progress

OVERALL PROGRESS NUMBER PERCENTAGE

Annual KPI achieved

Annual KPI is currently meeting or
exceeding its target goals.

Annual KPI has not yet started, and no
progress has been made towards its 1 2%
delivery.
A risk(s) has been identified that may 8 18%
delay or impact delivery of the annual KPI. 0

Needs Attention. There are issues that
have or will impact achievement of the 3 7%
annual KPI.

Timeframe of the annual KPI has been 4 9%
reforecast to the following financial year. 0

27 60%

REFORECAST

KPI no longer being delivered.

CBP KPI's
BY OVERALL PROGRESS

CBP KPI's by Strategic Outcome

@At Risk @ Complote @MNoi Co... @Off Track @0n Track @ At Risk @ Complete @Not Co... @ Off Track ®On Track © Reforec... @ Removed

[ 1]
4 (9%}1—[3%:' |

— 8 (18%) 20

— (2%) 15

CEP KPI's

10

a8
| .
o I — —

1. Cur 2. Qur 3. Our 4. Our Places 5. Our
Economy Environment  Community Governance

T (T%)

27 (60%) —

Figure 1: CBP KPI Overall Annual Progress by Strategic Community Plan
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Quarter 2 CBP KPI Milestone summary

The Q2 CBP KPIs (refer Table 2) are representative of current KPI delivery. In
summary:

e The majority (67%) of Q2 milestones are complete

e 33% of Q2 milestones are off track.

Table 2: CBP Q2 Milestone Summary
CBP KPIs — Q2 Milestones

Q2 MILESTONES NUMBER PERCENTAGE

Milestone complete

Milestone not complete

Q2 progress is presented by Strategic Community Plan (SCP) in Figure 2.

e Strong Quarter 2 delivery was achieved across the Our Community and Our
Governance outcomes, with the majority of milestones completed as planned,
reflecting sustained momentum across large and diverse portfolios.

e Environmental initiatives also progressed well overall, with most milestones
delivered and a small number requiring further attention.

e Delivery pressures were most evident in the Our Economy and Our Places
outcomes, where a higher proportion of Quarter 2 milestones were Off Track due
to resourcing constraints, procurement complexity and external approvals.

e KPIs with incomplete Q2 milestones will be monitored to ensure on time delivery of
the annual KPI.

CBP KPI's by Strategic Outcome

CBP KPI's ® Complete @ Off Track
BY PROGRESS 02

@ Complete @ Off Track m
20

15 (33%)

a

CBP KPI's
=]

| . I .
0 -

1. Our 2. Our 3. Our 4. Our Places 5. Our
Economy  Environment Community Governance

L 30 (67%)

Figure 2: CBP KPI Q2 Milestone Progress by Strategic Community Plan
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Full details of KPI and milestone progress is presented at Attachment 1 which is
colour-coded to indicate the progress and status of the CBP KPlIs:

o Green indicates the KPI is complete

o Orange indicates the KPI is on track or has not commenced

o Red indicates the KPI is at risk or off track

o Grey indicates the KPI is reforecast or removed.

CBP MID-YEAR REVIEW

At the end of each year’s second quarter, a mid-year review is conducted to align
Corporate Business Plan (CBP) KPI timelines with the organisation's delivery
capability, the Council's strategic direction, and the economic climate.

The review includes an examination of CBP KPIs and the milestones set for quarters
3 and 4, ensuring the efficient delivery of CBP KPIs by the end of the financial year.

Below is a summary of potential changes to KPIs, accompanied by brief definitions of

each option:

o No Change: KPI/Milestone unchanged

o : Overall outcome unchanged, delivery program updated.

o : The CBP KPI and/or milestone will be revised to reflect scope,
timeline, or budget changes. This is done to provide a more accurate projection
of future outcomes

. Removed: KPI/Milestone has been eliminated or removed from CBP KPI scope,
indicating that it is no longer part of the requirements or deliverables.

A summary of the quantity and nature of changes is provided in the table below,
while a comprehensive breakdown is available in Attachment 2.

Table 3: CBP Mid-Year Review Proposed Changes

Program
(014 (EB No Change Change Reforecast Removed
Mid-Year | 59 | 640, | 11 | 24% | 4 | 9% | 1 | 2% 45
Review

Overall Progress indicates the current level of confidence in delivering each project
or initiative against its intended outcome, while the Change Summary highlights
where there have been material adjustments since the previous reporting period.

A change does not necessarily indicate underperformance; rather, it provides
transparency where scope, sequencing, governance pathways, resourcing, or
external requirements have shifted, and milestones have been updated to reflect a
more accurate delivery pathway.

Several projects remain On Track but have recorded Program Changes to align
milestones with revised decision points, dependencies, or updated delivery
sequencing, including Council and OCM considerations.
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Projects that have been reforecast reflect timing adjustments rather than changes in
delivery intent, while items identified as At Risk or Off Track are generally influenced
by capacity constraints, external policy alignment, or inter-project dependencies.
Where projects have been removed, this reflects formal governance decisions rather
than delivery failure.

More details about the proposed KPI changes can be found in Attachment 2.

Progress against the Corporate Business Plan is tracking slightly behind the same
point last financial year, reflecting a higher level of program change and milestone
realignment across several initiatives. While this has moderated delivery to date, the
overall direction of the program remains sound. Maintaining strong focus,
organisational energy, and disciplined management through the remainder of the
year will be critical to completing a successful FY26.

Strategic Plans/Policy Implications
Corporate Business Plan 2025 - 2029

Listening and Leading
A community focused, sustainable, accountable, and progressive organisation.
* Best practice Governance, partnerships and value for money.

Budget/Financial Implications

The budget implications of changes made to the CBP KPlIs are captured in the Mid-
Year Budget Review. This will be provided to Council as a separate report.

Legal Implications
N/A

Community Consultation
N/A

Risk Management Implications

A Low level of Compliance risk associated with this item.

Advice to Proponent(s)/Submitters
N/A

Implications of Section 3.18(3) Local Government Act 1995
Nil
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LINK TO

OVERALL EXECUTIVE QUARTER 1 QUARTER 2
STRATEGIC OUTCOME STI(?é-\BTFI’E)GY KPI PROGRESS (Accountable) PROGRESS PROGRESS QUARTER 2 MILESTONE QUARTER 2 UPDATE
Report on Business Grants
delivery round one. Report on Business Grants completed - funding
Develop defence indust deposited into all 31 applicants' accounts.
1. Our Economy 1A.01 Business Engagement Plan Daniel Arndt X P L Ty Ongoing collaboration and planning with Henderson
readiness upskilling program for . . -~
X e Alliance to develop defence industry upskilling programs
[SMEs in partnership with key
under the workforce development MoU.
stakeholders.
Draft itinerary for delegation is with CEO for approval.
1. Our Economy 1C.01 International Engagement Daniel Amdt Plan approval. Ongoing network Ongomg plannlng with the threel corslulates (Y|etnam,
development. Indonesia and Singapore) and finalising the list of
potential delegates/businesses.

Finalised Investment forum and

. Our Economy 1C.02 Investment Attraction Plan Daniel Arndt first Investment familiarisation !nves_trpent it e g EnEen W e ey
isit indefinitely due to under resourced team.

Finalise lease or purchase Property negotiations for new site ongoing with DevWA
rp and State government. Meeting on 20 Jan to see whether
agreement of site. we can finalise land specifics.
. Our Economy 1C.03 Blue Economy and Defence Daniel Arndt Appoint a Facilities Management P L
Tender documents for a Facilities Management Operator
(Operator. N N
are with the Procurement Team but will not proceed

unless a site is formally secured.

Host Industry Destination Advisory
Group: Successfully hosted Destination Advisory Group

. Our Economy 1D.01 Destination Plan Daniel Arndt workshop. Ongoing collaboration with the Advisory
Hospitality Training workshop Group.

Tender scheduled to be advertised 24/1/26.
Once awarded and TMP completed, completion of works

Increase appearance of "
Traffic management approvals,

2. Our Environment 2A.01 major road streetscapes commence landscaping works will rely on contractor scheduling.
within the city ping Tender has been split into separable portions to allow for
budget adjustment or reduction if required.
. 3 . .
el s
2. Our Environment 2A.02 Strategy - Tramway Trail Design 50% Y 9 .p PP N N .
Stage 1 & 2 these upgrades. Staging of works will be required to align
with the segment adjoining the Hammond Rd Upgrade.
[Adoption of Henderson Document review, internal .
2. Our Environment 2B.01 Waste Recovery Park stakeholder engagement, EM Egﬂ& IIE;T ReielepleonpletetiCorstiantpieeatg
Master Plan \Workshop, draft plan. P
Market engagement for detailed design concluded
14/01/2026 . Design is already considered to be at an
3. Our Community 38.01 Manning Park Playground Markelt gngagement / tender adv_anced (s.chematlc stage). Schedule for detalleq
Upgrade advertising design requires market engagement for Construction to
occur for Q4 enabling construction to be in alignment with
Council timeline.
3. Our Community 3B.02 (] IREEARG = EElg Kylie Johnson Market engagement for Design consultants appointed.
Improvements consultants
3. Our Community 3B.03 AUt .vae RESEIRG Kylie Johnson Contract awarded Contract awarded and detailed design being developed.
Floodlight Improvements
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STRATEGIC OUTCOME

LINK TO
STRATEGY
(CBP)

Beeliar Reserve - Beeliar

3. Our Community 38.04 Reserve Clubroom Upgrade
3. Our Community 3B.05 Cockburn Coast Clubroom
and Oval
3. Our Community 3B.06 Coogee Golf Complex
3. Our Community 3B.07 Legacy Park Floodlighting
Success Regional Reserve
3. Our Community 3B.08 Masterplan — Playing Field
Floodlights
Success Regional Reserve
3. Our Community 3B.09 Masterplan — Netball
Floodlights
3. Our Community 3B.10 Beale Park Redevelopment
" Beeliar Reserve -
3. Our Community 3B.11 Floodiighting
" Davilak Reserve
3. Our Community 3B.12 Redevelopment
" \Wally Hagan
3. Our Community 3B.13 Redevelopment
" [Tempest Park
3. Our Community 3B.14 Redevelopment
Port Coogee Marina
3. Our Community 3B.15 Expansion Stage 4 -
Business Case
" Next RAP Development
3. Our Community 3C.01 5026 - 2029
Aboriginal Cultural and
3. Our Community 3C.02 Visitors Centre (Advocacy
Funding)
3. Our Community 3D.01 faSCecoesieonnuniy
ISpace
3. Our Community 3D.02 Hosting ROYALS State

Conference

OVERALL
PROGRESS

EXECUTIVE
(Accountable)

Kylie Johnson

Carissa Bywater
Kylie Johnson

Kylie Johnson

Kylie Johnson

Kylie Johnson

Kylie Johnson
Kylie Johnson

Kylie Johnson

Kylie Johnson

Daniel Simms

Kylie Johnson
Kylie Johnson

QUARTER 1
PROGRESS

QUARTER 2
PROGRESS

QUARTER 2 MILESTONE

Report to Council

QUARTER 2 UPDATE

Report to Council 9 December 2025. Community
consultation report went to Council December 2025, final
concept plan for endorsement will be presented to
Council this financial year. This will not delay the project
as next phase of design is not scheduled until FY27.

Actions for completion this financial year will be finalising
purchase of land in Q4. This will commence in Q3.

Heritage and environmental
assessment complete, report
drafting for council commenced

Heritage and environmental assessment draft has been
finalised. Further consultation with ARG is scheduled this
FY to action feedback from the group.

Contract Awarded

Consultants appointed for detailed design.

Request for quote

Project not yet commenced due to adjustment of
resource priorities. Q4 milestone is still expected to be
achieved.

Contract Awarded

Contract awarded for flood lighting and construction
commenced.

Demolition works (existing
Buildings) Commenced

Project is ahead of schedule with demolition complete
and construction underway. Testing for footings of sports
lighting completed to support installation from January to
March 2026.

(Contract Awarded

Landscape architects appointed to prepare concept plan
to finalise location of cricket nets and sports fields. This
step is required to identify location for sports field lighting
prior to commencing design.

Report to Council

Council endorsed concept plan at December OCM.

Report to Council

Budget amendment endorsed at December OCM to
revise Feasibility Study.

Report to Council

A landscape architect has been appointed to prepare a
concept plan that confirms the proposed expanded
footprint and provides the basis for community and
stakeholder engagement on the building redevelopment
and Reserve improvements.

TBD

Community engagement on business case complete.

[Commence consolidation of RAP
actions and develop engagement
plan

Consolidation of RAP actions commenced, and the
community engagement plan is finalised, with community
consultation completed in December.

Continue advocacy

Advocacy is continuing and market research has been
undertaken to strengthen messaging and lobbying
approach. Report to Council to update on advocacy
status will occur February 2026.

Concept Design

Concept design developed. Discussions continuing with
developer.

Minimum 100 attendees
confirmed

Conference successfully hosted; well attended, with
registrations at capacity.
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STRATEGIC OUTCOME

LINK TO

STRATEGY

(CBP)

Arts and Culture City Wide

OVERALL
PROGRESS

EXECUTIVE
(Accountable)

QUARTER 1
PROGRESS

QUARTER 2
PROGRESS

QUARTER 2 MILESTONE

QUARTER 2 UPDATE

Three key draft guiding documents and City-Wide
approach overview submitted for review prior to
presentation to EMs in Q3

Engagement activities commenced and included a
Community Conversation at Café Royal in November
2025, to discuss establishing the Cockburn Central
Collective, devise a plan to ensure group remains
sustainable and discuss potential future activations.
Follow up conversation scheduled for January 2026.

Working draft had been completed, however the
Department of Planning, Lands and Heritage released
(without notice) new guidance on POS strategies late Dec|
2025. This is being reviewed and may have implications
for the working draft recently finalised without the benefit
of this guidance. To ensure what the City progresses
appropriately aligns what the State has released there will
be a delay in seeking Council's endorsement to progress
to the next milestone (Phase 2 Community Engagement).

Site construction works are scheduled for
commencement in late January 2026 following
completion of all approvals.

Speed reduction has now been in place for some months
and early indications from residents group has shown
positive early signs for the effectiveness of the speed
reduction strategy.

Project is tracking well for completion in alignment with
established KPIs. Key stakeholder meetings have
occurred late 2025. Saddle Surveys scheduled for Q1 of
this year guiding route improvement planning,
prioritisation and in consideration of community
engagement feedback.

Strategy

STATUS Project is tracking behind originally established
KPIs. To achieve design Completion by Q3

CAUSE : Comprehensive procurement package was
developed to ensure all subconsultants for project site
were included within umbrella type contract. This
process has produced a result requiring additional work
to comply with City Procurement Policy as Market Offers
have exceeded anticipated Procurement Value of the
works and will now require a reapproach to market.
SOLUTION:

Sufficient time exists to adjust Q3 Milestone to Design
50% Complete With Q4 being for Design Complete and
Market Engagement Package Complete for FY27 in
alignment with Grant Agreements it

3. Our Community 3D.03 ey ——
Develop a Town Teams Deliver engag_emen_t actlvn_les with
. . . stakeholders including residents,
3. Our Community 3D.04 lapproach to activate Kylie Johnson N
lcommunity groups and local
Cockburn Central )
business.
4. Our Places 4B.01 Pub!lc Open Space Strategy Daniel Arndt Compllete document development
Review (working draft)
Banjup Local Area Traffic
4. Our Places 4C.01 Management (LATM) Anton Lees
4. Our Places 4C.02 Sgingland Walklng IFED On Track Anton Lees Project 50% complete
Implementation
Elderberry Drive, Semple
4. Our Places 4C.03 [Clrii anq ST DliE Reforecast Anton Lees Design 50% Complete
Intersection - Semple
Berrigan Roundabout
Mid Term review of
4. Our Places 4C.04 Integrated Transport On Track Anton Lees Review 50% complete

Project is on track. 50% review has concluded and is
being updated back with appointed consultants for
incorporation to final report.
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LINK TO
STRATEGY
(CBP)

STRATEGIC OUTCOME

Orsino Boulevard and
Pantheon Avenue
Intersection

4. Our Places 4C.05

OVERALL
PROGRESS

Reforecast

EXECUTIVE
(Accountable)

Anton Lees

QUARTER 1
PROGRESS

QUARTER 2
PROGRESS

QUARTER 2 MILESTONE

Design 50% Complete

QUARTER 2 UPDATE

STATUS Project is tracking behind originally established
KPIs. To achieve design Completion by Q3.

CAUSE : A comprehensive procurement package was
developed including all required sub consultants to
mitigate risks associated with multiple engagements.
That strategy has not worked with costs coming in above
Estimated values and current project budget as approved
in the Blackspot. A variation request has been lodged
with the State Blackspot team to adjust budget as
required to deliver project.

SOLUTION : Sufficient time exists to adjust Q3 Milestone
to Design 50% Complete With Q4 being for Design
Complete and Market Engagement Package Complete
for FY27 in alignment with Grant Agreement.

Rowley Road, De Haer
Road and Liddelow Road
Intersection

4. Our Places 4C.06

Reforecast

Hammond Rd Duplication
Russell Rd to Rowley -
Upgrade & Extension Stage
1 - Russell to Frankland

4. Our Places 4C.07

Beeliar Drive and Dunraven
4. Our Places 4C.08

Project)

Drive Intersection (BlackspotjOn Track

Rockingham/Phoenix Road

4C.09 Roundabout

4. Our Places

Rockingham Road
Improvement — Coleville
Crescent to Phoenix Road

4. Our Places 4C.10

On Track

Anton Lees

Anton Lees

Anton Lees

Anton Lees

Design 50% Complete

STATUS Project is tracking behind originally established
KPIs. To achieve design Completion by Q3.

CAUSE: More time taken to develop a comprehensive
procurement strategy mitigating risk of multiple sub
consultants needing to be engaged required additional
time to develop. This has now occurred and produced a
result for this project which will allow for engagement in
January.

SOLUTION : Sufficient time exists to adjust Q3 Milestone
to Design 50% Complete With Q4 being for Design
Complete and Market Engagement Package Complete
for FY27 in alignment with Grant Agreement.

Design 50% Complete

Design is just short of 50% issue at Q2 but on track to
reach Q3 milestone. Problems identified at start of
Detailed Design have been addressed and will be
referred to council for awareness and determination of
path forward.

Detailed Design Concluded
(MRWA approvals will determine
future project milestones)

Issues identified at Q1 review have been addressed with
support from MRWA. This will see rescoping of the
design to remove the need for substantial widening of the
road and ensure project may be delivered within the
funding allocated to the Blackspot whilst retaining core
objectives to improve safety and meet congestion targets.|

Construction commenced

Project cancelled by Council with resolution to Update
KPIs to reflect decision

Planned service relocations
commenced

Delivery strategy has not required major service
relocations in advance of Civil works. Service authority
requests are all in place and will be scheduled in
alignment with works.

Develop Project
Management Governance
Framework

5. Our Governance 5A.01

Reforecast

Carissa Bywater

Finalise development of draft
Project Management Governance
Framework

The draft Project Management Governance Framework
has been completed. The delivery of the final version ma:
need to be reforecast for delivery in July due to staffing
changes.
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STRATEGIC OUTCOME

LINK TO
STRATEGY
(CBP)

Civic Facility Masterplan -

OVERALL
PROGRESS

EXECUTIVE
(Accountable)

QUARTER 1
PROGRESS

QUARTER 2
PROGRESS

QUARTER 2 MILESTONE

Anton Lees

QUARTER 2 UPDATE

Works have been slowed to consider broader
implications of the site with presentation to a Strategic
Briefing Forum and determination of council in advance
of decisions relating to this building renewal and
expenditure on Design and Construction preparedness
for the works.

Migration in process. 50%
completed.

Carissa Bywater

APAC (Australia Pacific Region) instance of AGOL (the
City's spatial data platform) is online, completing
authentication and other associated configuration before
finalising migration.

Carissa Bywater Migration of modules.

5. Our Governance 5D.01 [Administration Building -
HVAC & Roof
Migrate GIS Systems to

5. Our Governance 5D.02 et Qs

5. Our Governance 5D.03 Tec‘hOne CLEVRESS
Project

5. Our Governance 5D.04 |Service Review Program

Trainer has been appointed. Configuration design
document has been completed, and a development
instance of TechOne has been made available. Review
of the environment and re-integration with AGOL (the
City's spatial data online platform), for ESRI (spatial data
software) applications such as CoSafe, will commence.
This will be followed by user acceptance testing and
training.

Delivery against methodology
outputs; readiness for change
process

Carissa Bywater

ELT review of elected member options papers and
approach for consultation in progress.

Both the Parks and Waste service reviews are now
complete and awaiting endorsement from Council in
March 2026.

Customer experience analysis and recommendations
paper now in draft for stakeholder review.
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STRATEGIC
OUTCOME

LINKTO
STRATEGY
(CBP)

OVERALL
PROGRESS

CHANGE SUMMARY

Q3 MILESTONE

PROPOSED Q3 MILESTONE

Q4 MILESTONE

PROPOSED Q4 MILESTONE

Report on Business Grants
Deliver targeted events for delivery round two.
SME’s.
1. Our Economy 1A.01 Business Engagement Plan On Track No Change . Deliver key event to celebrate
Progress report on business .
A and recognise Cockburn
centre activations. .
businesses.
. " Follow up outcomes of
Plan implementation. Report delegation visit with
1. Our Economy 1C.01 International Engagement On Track No Change on outcomes of delegation visit 9 .
" stakeholders. Ongoing network
to council.
development.
|dentified professional Investment Attraction Plan ICompleted first round of Ongoing promotion of :Jeziitrec?nprgjoe:st;;izf:::\?e
1. Our Economy 1C.02 Investment Attraction Plan Program Change development for investment  |completed and published on  Jprofessional development for going p " g constra .
I " " H e Investment Attraction Plan shaped the direction of this
facilitation. City website investment facilitation. AR
initiative.
Complete fit-out and
installation of infrastructure.
[Commence onboarding of Preparation and endorsement Host official opening event Adoption of Business Plan and [Milestones adjusted to reflect
1. Our Economy 1C.03 |Blue Economy and Defence Program Change lanchor tenants and pilot of Business Plan for public " pening ) finalisation of lease problems with selection of a
- . . L Activate full operations. N "
activities. Operationalise hub  |advertising arrangements suitable site
management systems and
protocols.
Host Industry Destination :Z:i‘slg:jué;y D.estlnatlon
[Advisory Group: Y up:
1. Our Economy 1D.01 Destination Plan On Track No Change Supported F18 Yacht Cross promot!on initiative
: . between leading Cockburn
Championship o N
visitor attractions
Increase appearance of major
2. Our Environment 2A.01 road streetscapes within the No Change Landscaping works continue Landscaping works continue
city
Natural Area Management
2. Our Environment 2A.02 Strategy - Tramway Trail Stage JOn Track No Change Design complete
182
2. Our Environment 2B.01 édopnon &l e e Wit On Track No Change Council report and adoption.
ecovery Park Master Plan
Manning Park Playground Design and Market g?f”ei:‘:n{”:orrne‘lete for
3. Our Community 3B.01 9 V9 No Change Contract award Engagement Package 50% Construction 9ad . P Updated to better clarify intent.
Upgrade complete FY27 Construction
P commencement
3. Our Community 3B.02 Pl (REEER D = EHETE On Track No Change Contract Award Detailed Design
Improvements
3. Our Community 3B.03 aubin Qrove RN On Track No Change Detailed Design Detailed design complete
Floodlight Improvements
. . Report to Council for "
3. Our Community 3B.04 |Beeliar Reserve - Beeliar On Track Program Change 8D Landscape concept plan T8D endorsement (o progress to Milestones updated to reflect
Reserve Clubroom Upgrade drafted design recent OCM report
3. Our Community 3B.05 gsca::(burn CeastiClbren and_Nv:) Change Complete Land Purchase
Milestones adjusted to
accurately reflect the
3. Our Community 3B.06 Coogee Golf Complex On Track Program Change Report to Council Prepére mformatwn forl [TBD Report to Council program‘/project dellvery.'
consideration of Council accounting for feedback in
relation to the Heritage
A 1t
3. Our Community 3B.07 Legacy Park Floodlighting On Track No Change Detailed Design Detailed Design Complete

68 of 538



OCM 10/03/2026

Item 14.2.2 Attachment 2

STRATEGIC
OUTCOME

LINKTO

STRATEGY

(CBP)

Success Regional Reserve

OVERALL

PROGRESS

CHANGE SUMMARY

Q3 MILESTONE

Request for quoteContractor

PROPOSED Q3 MILESTONE

Q4 MILESTONE

PROPOSED Q4 MILESTONE

NOTES

Russell to Frankland

Upgrade & Extension Stage 1 -

3. Our Community 3B.08 Masterplan — Playing Field No Change (Concept design complete
5 award
Floodlights
Success Regional Reserve
3. Our Community 3B.09 Masterplan — Netball On Track No Change Construction Project Completion
Floodlights
Project on Track to FY26
3. Our Community 3B.10 |Beale Park Redevelopment On Track No Change [Approved works Schedule and
Budget
3. Our Community 3B.11 Beeliar Reserve - Floodlighting Program Change Detailed Design Market engagement Detailed Design Complete Contract awarded Project dependent on item
commenced 3B.04
3. Our Community 3B.12 PEUIEISIREEERD On Track Program Change [TBD Remove "TBD" [TBD Remove "TBD" Project to enter design in FY27
Redevelopment
Elected Member project Milestones updated due to
3. Our Community 3B.13 Wally Hagan Redevelopment |On Track Program Change [TBD undate briefin proj [TBD Report to Council outcomes of advocacy
P 9 campaign
Landscape concept plan Report to Council for Milestones updated to reflect
3. Our Community 3B.14 [Tempest Park Redevelopment Program Change [TBD drafted and community [TBD endorsement to progress to pdaret
N recent OCM decisions
engagement underway design.
[ CaEge [N Review of communit; Milestones updated to reflect
3. Our Community 3B.15 Expansion Stage 4 - Business |On Track Program Change [TBD N Y [TBD Report to Council pate
Case consultation feedback recent OCM decisions
Develop draft innovate RAP to
3. Our Community 3C.01 REEIRAP Pova et A5 = On Track No Change Commgnce engagemgnt on submit to Reconciliation
2029 consolidated RAP actions .
Australia.
. Aboriginal Cultural and Visitors Review advocacy funding
3. Our Community 3¢.02 Centre (Advocacy Funding) [em e e o CliEnEe commitments by Council 78D
Port Coogee Communit; Progress discussions with Developer obligations finalised Milestones adjusted to
3. Our Community 3D.01 9 Y On Track Program Change Developer on community Business Case " P , 9 accurately reflect the
Space with the City. . .
space. [program/project delivery.
3. Our Community 3D.02 [ty [ROVALS Szt No Change [All functions and tours booked (Conference delivered
Conference
3. Our Community 3D.03 Arts and Culture City Wide On Track No Change Eln_ect_ed Member Strategic
Needs Assessment Briefing on Approach
Develop a Town Teams Support group to understand . . . "
3. Our Community 3D.04 approach to activate Cockburn |On Track No Change and participate in towns team Tr'?' d_ellvery .Df. !dennfled
activation activities.
Central approach.
. (Complete community Milestones adjusted to reflect
Public Open Space Strategy Commence commgmty Preser?t Draft POS Strategy to lengagement planning (Phase |Undertake Community release of new State position
4. Our Places 4B.01 . Program Change lengagement planning (Phase |Council for Consent to " N N
Review N 2) and present for Council Engagement (Phase 2) statement (working draft will
2) Advertise . N " N
consideration need adjustment to align)
Banjup Local Area Traffic
4. Our Places 4C.01 Management (LATM) No Change Works Complete
4. Our Places 4C.02 Sydineland Walklng AT On Track No Change Project 85% complete Plan presented to council for
]'mplementation lendorsement
Elderberry Drive, Semple . .
N H " . Required adjustment to
o
4. Our Places 4C.03 [ a".d IETEE [BHie . Reforecast Program Change Design Complete Design Commenced Market Engagement Package | Detailed Design 50% milestones to reflect delayed
Intersection - Semple Berrigan Complete for FY27 Complete
start to works.
Roundabout
4. Our Places 4C.04 (A1) e e 21 i et ies) On Track No Change Review 100% complete Report to Council (Review
Transport Strategy concluded)
. " . Required adjustment to
o
4. Our Places 4C.05 (Gl Etauovei e " Reforecast Program Change Design Complete Design Commenced Market Engagement Works Detailed Design 50% milestones to reflect delayed
Pantheon Avenue Intersection Package Complete for FY27  |Complete start to works
Rowley Road, De Haer Road " . o Required adjustment to
4. Our Places 4C.06 land Liddelow Road Reforecast Program Change Design Complete Design Commenced Market Engagement Works Detailed Design 50% milestones to reflect delayed
) Package Complete for FY27  |Complete
|Intersection start to works.
Hammond Rd Duplication
4. Our Places 4C.07 RSl IRE) o (Rt = No Change Design 85% Complete Design Complete
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STRATEGIC
OUTCOME

LINKTO
STRATEGY
(CBP)

Beeliar Drive and Dunraven

OVERALL
PROGRESS

CHANGE SUMMARY

Q3 MILESTONE

PROPOSED Q3 MILESTONE

Q4 MILESTONE

PROPOSED Q4 MILESTONE

process; benchmarking and
KPIs

process; benchmarking and
KPls; Implement change

4. Our Places 4C.08 Drive Intersection (Blackspot JOn Track No Change Market Engagement Complete Construction Commenced
Project)
4. Our Places 4C.00 Rockingham/Phoenix Road Construction on track for Removed Construction finished Removed Pro]ect. Cancelled via OCM
Roundabout [EOFY completion resolution.
Rockingham Road . y
4. Our Places 4C.10 Improvement — Coleville On Track No Change F"Iénned service relocations Market Engagement Package
N finished Complete for FY27
Crescent to Phoenix Road
The delivery of the final
5. Our Governance 5A.01 R ecElaeciapane e Reforecast Program Change Delivery of final version (Completed version may neeq to b?
Governance Framework reforecast for delivery in July
due to staffing changes.
[Will require decision of Council
For Civic Facility prior to
Civic Facility Masterplan - . - progression of Roof and HVAC|
|5. our Governance  |5D.01 |Administration Building - HVAC] No Change Market Engagement for Civic Facility Masterplan TBD Market Engagement for design - This is to determine
Detailed Design Council Strategic Briefing. Detailed Design I
& Roof the extent of design life
required in scope for
consulting team
5. Our Governance 5D.02 Migrate GIS Systems to hosted| On Track No Change Corgplele mlgratlon, uplifting
Cloud 100% of services to cloud.
|5. Our Governance 5D.03 [TechOne CiAnywhere Project JOn Track No Change Migration of modules. Migration of modules.
Delivery against methodology Delivery against methodology
5. Our Governance 5D.04 Service Review Program On Track No Change outputs; readiness for change outputs; readiness for change
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14.2.3 Dedication as Public Road - 811L Beeliar Drive, Beeliar

Executive Director Corporate and System Services
Author Senior Property Services Officer
Attachments N/A

Recommendation
That Council:

(1) RESOLVES to request the Minister for Lands, pursuant to section 56 of the
Land Administration Act 1997 (WA), to dedicate Lot 811 on Deposited Plan
DP61924 as road reserve;

(2) AUTHORISES the Chief Executive Officer to submit to the Minister for
Lands the request to dedicate Lot 811 on Deposited Plan 61924 as road,
with supporting documentation as required by regulation 8 of the Land
Administration Regulations 1998 (WA); and

(3) INDEMNIFIES the Minister for Lands against any reasonable cost incurred
in considering and granting this request.

Background

Lot 811 on Deposited Plan 61924, being 811L Beeliar Drive, Beeliar (subject lot) is
owned by the City of Cockburn in freehold. This land parcel forms part of the
constructed road of Beeliar Drive and has been used by the public as road under the
City’s care, control and management since 2009.

On 17 April 2009, the Western Australian Planning Commission transferred the
subject lot to the City. The purchase was funded through Developer Contribution
Funds from DCA4 and DCAS5, amounting to $1,544,575 plus GST. There are no
unresolved issues regarding the Developer Contribution compensation.

The Minister for Lands, under section 56 of the Land Administration Act 1997 (WA),
requires a Council resolution to dedicate the subject lot as road reserve.
Submission

N/A
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Report

The City owns Lot 811 on Deposited Plan 61924 in freehold. It is zoned ‘Primary
Regional Road’ and has a road constructed on it. Please see below aerial for a visual
representation of the subject lot.

The City acquired the lot for Beeliar Drive, planning to dedicate it as road reserve.
Although the transfer occurred in April 2009, the land was never formally designated
as a road.

The Department of Planning, Lands and Heritage (DPLH) oversees the dedication of
freehold land as road reserve, in accordance with the Land Administration Act 1997
(WA), when such land is used by the public as a road.

The Minister for Lands (DPLH) needs a Council resolution to proceed with the land
dedication. The City must also publicly advertise as required by section 3.58 of the
Local Government Act 1995 (WA) and regulation 8 of the Land Administration
Regulations 1998 (WA).

The City advertised in the West Australian newspaper and on its website for at least
35 days, with submissions open until 9 February 2026. No submissions were
received.

Strategic Plans/Policy Implications

Our Places
Enhancing distinctive, liveable areas with well-connected, safe transport options.
* Enhance connectivity and mobility through integrated transport networks.
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Budget/Financial Implications

There are no significant budget implications anticipated. There is a potential for the
Department of Planning, Lands and Heritage to request small administrative fees
relating to processing the request, noting that these can be absorbed within the
existing Property Services’ operating budget.

Legal Implications
Land Administration Act 1997 (WA) section 56
Land Administration Regulations 1998 (WA) regulation 8

Landgate Policy and Procedure Guide ROA — 02 — Creation of Public Roads
Local Government Act 1996 (WA) section 3.58

Community Consultation

The City undertook public advertising on 15 December 2025 in the West Australian
Newspaper and the City of Cockburn’s website, with submissions invited until 9
February 2026.

No submissions were received.

Risk Management Implications

If Council does not support the recommendation, the City will retain a land parcel in
freehold currently used as a public road.

Although the City manages roads under the Local Government Act 1995, holding
roads in freehold is unsuitable. They should be dedicated as roads under the Land
Administration Act 1997 (WA).

Advice to Proponent(s)/Submitters

N/A

Implications of Section 3.18(3) Local Government Act 1995

Nil
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14.2.4 Mid-Year Budget Review 2025-26

Author Chief Financial Officer and Service Manager Strategic
Finance

Attachments 1. Statement of Financial Activity - Mid-Year Review 1
2. Mid-Year Budget Review 2025-26 J

RECOMMENDATION
That Council:

(1)  AMEND the 2025-26 Municipal Budget as set out in the Schedule of Budget
Amendments attached and summarised below:

Financial Activity Nature Review Result Budget

Surplus Impact

$

Operating Revenue Increase +392,149
Operating Expenditure Increase -1,988,054
Capital Revenue Decrease -12,673,443
Capital Expenditure Decrease +12,930,703
Asset sale proceeds Decrease -358,255
Transfer from Reserves Increase +2,605,438
Transfer to Reserves Increase -534,243
Net mid-year budget Increase 374,295
review adjustment

TO BE CARRIED BY AN ABSOLUTE MAJORITY OF COUNCIL

Background

Council adopted the Municipal Budget at its Special Council Meeting on 19 June
2025. In accordance with statutory requirements, this report serves as the formal
review of the budget’s performance to the end of January 2026 and will be presented
at the March 2026 Ordinary Council Meeting.

As required under Section 33A (1) of the Local Government (Financial Management)
Regulations 1996, Council must undertake a review of the six-monthly performance
of its annual budget between 1 January and 31 March each year.

Submission

N/A
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Report

The purpose of the budget review is to identify and address any significant variations
from Council’s adopted budget, supporting sound financial management and
informed decision-making.

To support this process, the City’s budget managers have reviewed their financial
performance to 31 January and submitted adjustments based on anticipated
requirements for the remainder of the financial year.

The attached schedule consolidates the submissions and provides a brief
explanation for each proposed change. All submissions have been reviewed by both
the Finance and Executive teams.

While the mid-year budget review is a statutory requirement, it is worth noting that
Council also considers and approves budget amendments throughout the year,
through the monthly budget amendment process.

The results of this review, including the projected impact on the City’s closing net
current assets (budget surplus) for 2025-26, are summarised in the table below:

Description $

Adopted closing net current assets FY26 300,000 : Budget Surplus
LESS net budget adjustments before statutory -374,295 : Reported in
budget review monthly Agendas
Closing net current assets prior to mid- -74,295 : Budget Deficit

year review

Mid-year budget review items:

Operating Revenue +392,149
Operating Expenditure -1,988,054
Capital Revenue -12,673,443
Capital Expenditure +12,930,703
Asset sale proceeds -358,255
T/F from Reserves +2,605,438
T/F to Reserves -534,243
Net mid-year budget review adjustment 374,295
:;I‘c,)iseivr;g Municipal Position after mid-year 300,000 Budget Surplus

The current budget deficit of $74,295, as reported in the December 2025 Financial
Report, is projected to return to the originally adopted surplus position of $300,000.
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While the budget review process initially identified net savings of $717,571, it is

proposed that $343,276 be transferred to the City’s Building Infrastructure Reserve,

in line with Council’s budget management policy. The remaining $374,295 will be
applied to restore the budget to its original surplus position.

The following table, presents the mid-year review results:

Category/Nature

Operating Revenue

Rates

Specified Area Rates

Fees & Charges

Service Charges

Operating Grants & Subsidies
Contributions, Donations & Reimbursements
Interest Earnings

Other Revenue

Net operating revenue (increase)

Operating Expenditure

Materials & contracts

Employee costs

Utilities

Insurance

Other Expenses

Finance Costs

Net operating expenditure (increase)

Net capital program reduction

Capital Income

Capital Grants, Subsidies & Contributions
Proceeds from Sale of Assets

Net additional capital income

Net Increase transfers from Reserves

Net additional transfers to Reserves

Net Budget Surplus Impact

$

427,338
25,000
28,011
50,000
-1,319,499
200,299
6,000
975,000

392,149

-1,539,907
242,520
-151,406
100,455
839,012
-1,478,728
-1,988,054

-12,930,703
12,673,443
358,255
13,031,698
-2,605,438

534,243

Budget
Surplus
Impact $

392,149

-1,988,054

12,930,703

-13,031,698
2,605,438
-534,243

374,295
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Operating Revenue

The net increase in Operating Revenue of -$0.39 m includes the following significant
items:

Net reduction in Operating Grants and Contributions $1.32m comprising a
combination of the Home Care Package (-$2.084m), NDIS (-$0.12m) services
and $0.71m in Main Roads Direct Grant

“Traffic management Plan Review” fee income from fees and charges removed
due to Automated Charge System not commencing due to the prioritisation of the
CiA Project (-$0.20m)

Increase in Other Revenue of $0.98 million, recognised from a one-off payment
which was part of previously approved confidential agenda item

Net increase in overall rating income with higher forecasted interim and part-year
rating revenue $0.46 million

Net increase in Fee and Charges income at Cockburn ARC of $0.47 million
Additional revenue of $0.09 million from the hire of community facilities and a
further $0.05 million increase in Development Applications fee revenue
Reduction in income from parking infringements of -$0.25 million.

Operating Expenditure

The net increase to operating expenditure of $1.98m includes the following significant
items:

Materials and Contracts expenditure increased by $1.54 million. This movement
is primarily attributable to the reclassification of $2.54 million in Parks softscaping
works from the capital works program to operating expenditure, to better reflect
the nature and timing of the works

Budget funds allocated for server leasing were returned, as they are not required
at this time ($0.28 million)

An increase in landfill amortisation of $5.63 million and accretion expense of
$1.48 million was recognised as part of the end-of-year accounting treatment for
the Henderson Landfill, together with an increase of $0.69 million in depreciation
expenses across citywide assets. These adjustments are non-cash in nature and
do not impact the City’s cash position

Overall, Salary and Wages expenditure across the City decreased during the
review period, largely reflecting the removal of Home Care services. While
staffing costs reduced in some areas, there were increases in waste-related
services to support operational requirements.

This included additional overtime and allowances within Waste Disposal Services
($0.46 million) which were not included in the adopted FY26 Annual Budget, and
increased overtime in Waste Collection services ($0.21 million) due to increased
volumes of waste requiring collection

Additional agency labour hire costs of $0.75 million were incurred within the
Waste Disposal Service to provide continued service delivery and operational
support

Waste Collection Entry Fee for Recyclables reduction (-$0.6m), result of lower
than forecast rate
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e At Cockburn ARC, the mid-year review identified net savings of $0.26 million in
Salary and Wages, along with a further $0.11 million reduction in contract costs.
These savings were partly offset by an increase of $0.13 million in utility costs,
due to an increase in energy unit costs

e Insurance costs have been revised downward, primarily due to a $0.95 million
reduction in plant insurance costs

¢ Funding allocated to the Port Coogee fit-out project has been returned, as it is
not required in the financial year (+$0.11 million).

Capital Revenue

Capital related revenue will decrease by a net $13.03m and includes the following

significant items:

¢ Proceeds from asset disposals have decreased due to delays in the replacement
of several heavy plant and light fleet items (-$0.52m)

e The $9.2m Developer Contribution Budget for DCP 13 associated with the
purchase of Cockburn Coast land has been removed and re-budgeted as a
drawdown from the Land Management Reserve, due to insufficient funds
currently available in the DCP 13 Reserve

e Grant funding totalling $3.14 million for the Rockingham Road Revitalisation
($1.94 million) and the Rockingham Road/Phoenix Road Intersection Upgrade
($1.20 million) have been returned at this time. These amounts will be re-
budgeted in future years should the projects proceed or funding be required.

Capital Expenditure

The City’s capital program will be reduced by a net $12.93 million across 76 projects.
Those with significant (material) adjustment requirements have been highlighted
below:

Additional budget required:

e Port Coogee Revetment Renewals — $150K increase required as funding
inadvertently not carried forward from prior year and additional funds were
required for the completion of landscaping restoration works.

Surplus budget returned:

e Beeliar Boardwalk Renewal — A reduction of $233,000 has been applied due to
the deferral of renewal works, arising from conflicting site use associated with
adjacent private development. Essential maintenance will continue while renewal
works are reprogrammed.

¢ Rockingham Road and Phoenix Road intersection upgrade (roundabout) — A
return of $1.79 million in allocated project funding following Council’s decision to
cancel the Project via Ordinary Council Meeting resolution. As a result,
associated grant funding will be returned to MRWA as previously reported to
Council.

e Rockingham Road Revitalisation — A reduction of $2.41 million has been applied
following a project cashflow adjustment. The budget has been carried forward to
meet the requirements of the state government’s MRRG grant, with works
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scheduled to commence in FY27 in line with the Corporate Business Plan and an
anticipated completion date of June 2027.

Manning Park Playground and Shade sail upgrade — a return of $2.00 million has
been applied following a cashflow adjustment. The Project is progressing towards
contract preparedness and market engagement in Q4 of FY26, with an intended
completion in December 2026, subject to market engagement outcomes and
contractor availability. Funding will be sought through a Council resolution at the
time of tender award or via FY27 budget process.

Heavy plant and Light Fleet replacements - Resulted in adjustments to 27
projects, delivering a net expenditure reduction of $3.11 million. Due to extended
lead times, 22 projects have been deferred and will be re-budgeted in the new
financial year. 2 park tractors are being sold, and additional funds have been
requested to meet increased costs for the procurement of a waste truck, skid
steer, and trailer for the skid steer.

Additionally, the Capital program has reduced expenditure due to the
reclassification of $2.54 million in Parks soft-scaping works from the capital
works program to operating expenditure

Transfers from Reserve (to Municipal)

Reserve funding required for the FY26 budget has increased by $2.36 million,
primarily due to the following adjustments:

A increase of $131,388 associated with the Capital Program Budget

An increase of $9.2 million transferred from the Land Management Reserve to
fund the acquisition of Cockburn Coast land from Department of Planning, Lands
and Heritage

A reduction of $2.72 million from the Plant and Equipment Reserve, reflecting a
decrease in heavy and light fleet purchases in the current financial year

An increase of $150K transferred from the Waste Management Reserve to fund
the purchase of a waste sideloader

Open Space Infrastructure Reserve including a $2.43 million reduction relating
mainly to the Manning Park Playground and Shade Sail Project

Reduction of 836K in transfers from the Road Infrastructure Reserve
Reduction of $924K from the Building Infrastructure Reserve

Funding of $150,000 transferred from the Port Coogee Waterways WEMP,
together with a further $442K transferred from the Restricted Reserve.

79 of 538



Item 14.2.4 OCM 10/03/2026

Transfers to Reserve (from Municipal)

Budgeted transfers to reserves will increase by a net $534,243 and comprise the
following main adjustments:

e Net profit from Waste Collections services of $434,053 to be allocated to the
Waste Management Reserve.

e Receipt of $975,000 damages received to be transferred to the Building
Infrastructure reserve.

e Net Profit reduction of $1.515 million forecasted at the Henderson Waste
Recovery Park, predominantly due to overtime and increased agency labour
costs. This will result in a reduction in the end of year transfer to the Commercial
Landfill Reserve

e The mid-year budget review identified a net savings of $717,572, from which
$343,276 will be transferred to the City’s Building Infrastructure Reserve to return
to the original budgeted surplus of $300k.

Strategic Plans/Policy Implications

Listening and Leading
A community focused, sustainable, accountable and progressive organisation
e Best practice Governance, partnerships and value for money.

Budget/Financial Implications

The City’s Municipal Budget will be amended in accordance with the recommended
line-item adjustments detailed in the attached report. The proposed increase of
$374,295 will restore the budget to the original opening surplus of $300,000. All
remaining net savings identified through the budget review will be transferred to the
City’s reserves in accordance with the City’s Corporate Strategic Planning and
Budget Policy.

Legal Implications

N/A

Community Consultation

N/A

Risk Management Implications

The City is required to prepare and adopt a Mid-Year Budget Review by 31 March
each year as part of the financial reporting requirements of the Local Government Act

1995 and the associated Local Government (Financial Management) Regulations
1996.
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Failure to adopt the mid-year budget review will result in the City being non-compliant
with legislative requirements. This non-compliance would also hinder the City’s
financial ability to deliver budgeted works and services.

Advice to Proponents/Submitters

N/A

Implications of Section 3.18(3) Local Government Act 1995

Nil
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 JANUARY 2026 BY NATURE OR TYPE
YTD Var. $ Var. %
Adopted Budget Amended Budget Proposed Budget Budget YTD (c)-(b) (©)-(b)/(b)  Var.
(a) (b) (c) (a) Actual (d)
$ $ $ $ %
Opening funding surplus / (deficit) 1,000,000 10,364,243 10,364,243 10,364,243 10,364,243 0 0.00%

Revenue from operating activities

Rates 140,800,000 141,358,739 141,786,077 140,991,485 140,702,170 427,338 030% A
Specified area rates 660,000 660,000 685,000 652,948 684,896 25,000 379% A
Operating grants, subsidies and contributions 15,884,335 16,085,064 14,965,864 6,269,173 6,412,066 (1,119,200) (6.96%) V.
Fees and charges 43,832,904 43,848,335 43,876,346 25,843,523 25,717,002 28,011 0.06% A
Service charges 200,000 200,000 250,000 201,958 246,601 50,000 25.00% A
Interest earnings 13,135,800 13,135,800 13,141,800 7,175,860 7,868,307 6,000 0.05% A
Other revenue 0 0 975,000 0 975,000 975,000 0.00% A
214,513,039 215,287,938 215,680,087 181,134,947 182,606,042 392,149 0.18%
Expenditure from operating activities
Employee costs (85,494,535) (86,459,088) (86,216,568) (49,339,038) (47,423,665) 242,520 0.28% A
Materials and contracts (59,467,942) (61,615,693) (63,155,601) (32,739,343) (27,417,165) (1,539,908) (2.50%) v
Utility charges (6,768,187) (6,768,187) (6,919,593) (2,912,754) (3,886,211) (151,406) (224%) ¥
Depreciation on non-current assets (47,678,961) (47,678,961) (54,001,301) (27,040,324) (27,585,489) (6,322,340) (13.26%) ¥
Finance expenses (170,229) (170,229) (1,648,957) (41,919) (58,671) (1,478,728) (868.67%) ¥
Insurance expenses (2,804,500) (2,804,500) (2,704,045) (2,622,908) (2,652,558) 100,455 358% A
Other expenditure (14,916,773) (14,926,773) (14,087,760) (7,513,602) (6,771,328) 839,013 562% A
(217,301,127) (220,423,431) (228,733,825)  (122,209,888)  (115,795,087) (8,310,394) (3.77%)
Non-cash amounts excluded from operating activities
47,678,961 47,678,961 54,001,301 15,862,272 38,504,253 6,322,340 13.26% A
Amount attributable to operating activities 44,890,873 42,543,468 40,947,563 74,787,331 105,315,208 (1,595,905)
Investing activities
Proceeds from non-operating grants, subsidies and
contributions 24,687,971 27,026,575 14,353,132 3,020,195 1,788,526  (12,673,443) (46.89%) ¥
Proceeds from disposal of assets 1,492,938 1,817,046 1,458,791 905,809 798,237 (358,255) (19.72%)
Payments for property, plant and equipment and
infrastructure (65,374,352) (81,007,404) (68,076,701) (26,625,935)  (17,971,451) 12,930,703 1596% A
Amount attributable to investing activities (39,193,443) (52,163,783) (52,264,778) (22,699,931) (15,384,688) (100,995)
Financing Activities
Transfer from reserves 44,086,903 58,955,747 61,561,186 58,955,747 19,455,803 2,605,439 4.42% A
Repayment of debentures (2,500,000) (2,500,000) (2,500,000) (2,500,000) (1,250,000) 0 0.00%
Transfer to reserves (47,984,332) (57,273,971) (57,808,214) (57,273,971) (11,603,730) (534,243) 093% Vv
Amount attributable to financing activities (6,397,429) (818,224) 1,252,972 (818,224) 6,602,073 2,071,196
Closing funding surplus / (deficit) 300,000 (74,295) 300,000 61,633,420 106,896,836 374,296
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Transferto  External Transfer from  Proceeds
MIDYEAR BUDGET REVIEW 2025-26 EXPENDITURE __Reserve Funding Reserve from Sale
Muni Impact
Ledger _|Service Unit Number (OLD) ) ) /) (/) /) (+ Def/-Surp)
GL 211 - Strategic Finance 1005014 - Ex Gratia Rates 0 0 -37,057 37,057 |Revenue adjusted to align with actual per
GL 211 - Strategic Finance 1005019 - Rate Penalty 0 0 -10.000 10.000 |Budget adiusted to alian with expected YTD Actuals
GL 211 - Strategic Finance 1005030 - Specified Area Rate Port Coogee 0 0 20,000 -20.000|Budget adiusted to alian with expected YTD Actuals
GL 211 - Strategic Finance 1005037 - Specified Area Cockburn Coast 0 0 5,000 -5,000|Budget adjusted to align with expected YTD Actuals
GL 211 - Strategic Finance 1005077 - Part Year Rates 0 0 300.000 -300.000 | Interim costs increased in line with rating levels in prior vears.
GL 211 - Strategic Finance 1005078 - Part Year Rates — Ex Gratia 0 0 164.395| 164,395 | Original budget entered as a debit for 25/26 budaet.
GL 211 - Strategic Finance 1005991 - Interest Earnings - Pensioner Rates Defe 0 0 16,000 -16,000|Budget adjusted to align with expected YTD Actuals
GL 211 - Strategic Finance 1007402 - Port Coogee Special Maintenance - SAR 0 20.000 0 20.000|Budaet adiusted to alian with expected YTD Actuals
GL 211 - Strategic Finance 1007922 - Cockburn Coast - SAR 0 5,000 0 5,000 |Budaet adjusted to alian with expected YTD Actuals
GL 211 - Strategic Finance 1055036 - L Power Service Charges 0 0 50,000 -50,000|Revenue reflects collection of UGP charges in Year 3.
GL 211 - Strategic Finance 1055915 - Forfeited Deposits - Capital 0 0 1.000 -1.000|Budaet adiusted to alian with expected YTD Actuals
Election and postal voting costs have been transferred to salaries to support casual
GL 131 - Governance and Council Support 1106000 - Salaries 33,205 0 0 33,205 vote-counting staff.
GL 131 - Governance and Council Support 1106206 - -4,000 0 0 -4,000|Budget reduced to reflect expected
GL 131 - Governance and Council Support 1106246 - Elected Member ICT Allowance -2.500 0 0, -2.500|Budaet reduced to realian to correct SAT determinations.
GL 131 - Governance and Council Support 1106247 - Councillor Meeting -12.576 0 0 -12,576 |Budget reduced to realign to correct SAT determinations.
GL 131 - Governance and Council Support 1106253 - Election/Postal Voting -200,000 0 0 -200,000|Budget moved to salaries for vote counting at the local elections.
GL 131 - Governance and Council Support 1106287 - Printing & Stationery -1.500 0 0, -1.500|Budaet reduced to reflect expected
GL 131 - Governance and Council Support 1106303 - -1.000 0 0 -1,000|Budget reduced to reflect expected
GL 131 - Governance and Council Support 1106304 - Sundry Minor Expenses -15,000 0 0 -15,000|Budget reduced to reflect expected
GL 131 - Governance and Council Support 1106349 - Elected Member at Events -10.000 0 0, -10.000|Budaet reduced to reflect expected
GL 131 - Governance and Council Support 1106387 - C Member — Fees and Expenses -8.500 0 0 -8,500|Budaet to be moved to 112 6387. Costs incurred to date will be transferred.
GL 131 - Governance and Council Support 1106395 - Elected Member -219 0 0 -219|Budget reduced to reflect correct
GL 131 - Governance and Council Support 1106812 - Mayoral Allowance -3,399 0 0 -3,399|Budget reduced to realign to correct SAT determinations.
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Transferto  External Transfer from  Proceeds
MIDYEAR BUDGET REVIEW 2025-26 EXPENDITURE __Reserve Funding Reserve from Sale
Muni Impact
Ledger _|Service Unit Number (OLD) ) ) /) (/) /) (+ Def/-Surp)
GL 131 - Governance and Council Support 1106822 - Deputy Mayoral Allowance -850 0 0 -850|Budget reduced to realign to correct SAT determinations.
GL 131 - Governance and Council Support 1106826 - Insurance Excess 5.000 0 0 5.000|Budaet amended to reflect actual
GL 339 - Ce itry Development 3245777 - - Utilities 0 0 -34.000 34,000|Removed as budgeted i in GL chart.
GL 131 - Governance and Council Support 1125901 - Sundry Minor Revenue 0 0 40| -40|Budget adjusted to align with expected YTD Actuals
Budget increased to account for position transferred as part of the restructure plus
overtime for staff to attend out-of-hours meetings and briefings as required by their
GL 131 - Governance and Council Support 1126000 - Salaries 137.870 0 0 137.870]roles inadvertantly not included in the original budget I
GL 131 - Governance and Council Support 1126100 - Superannuation 16,544 0 0 16,544 |Budget increased for position transferred as part of the
Budget will need to be increased to account for superannuation paid to independent
GL__|131- Governance and Council Support 1126101 - St tions - C % 0 0 94
GL 131 - Governance and Council Support 1126267 - Leaal Expenses 20.000 0 0 20,000|Budget increase to reflect expected
GL 131 - Governance and Council Support 1126299 - Software Support Expenses -71.000 0 0 -71,000|Budget increase to reflect expected
GL 131 - Governance and Council Support 1126387 - C ittee Member — Fees and Expenses 8.500 0 0 8.500 |Budget transferred from 110 6387.
GL 231 - Procurement and Contracts Services 1226000 - Salaries 86,832 0 0 86,832| Temporary support required for of financial year.
GL 231 - Procurement and Contracts Services 1226100 - Superannuati 15.241 0 0 15.241 | Temporary support required for of financial vear.
Transfer budget to support unexpected increase in operational costs within Service
GL 231 - Procurement and Contracts Services 1226299 - Software Support Expenses -15,000 0 0 -15,000|Unit.
Transfer from Rates GL 145 Salaries to cover the cost of a Temporary support with
GL 210 - Financial Service Management 1236229 - Consulting & P Services 45.000 0 0 45.000 | budaet i
Transfer budget to support unexpected increase in operational costs within Service
GL 221 - ion Technology and Customer 1256000 - Salaries 5.000 0 0 5.,000|Unit.
Software licensing costs have increased beyond CPI, requiring additional funding to
GL 221 - ion Technology and Customer 1256299 - Software Support Expenses 100,000 0 0 100,000 | maintain critical systems.
GL 221 - ion Technology and Customer 1256341 - Minor Computer Hardware 20.000 0 0 20.000| Amended budaet to make for remaining of the vear.
Salary costs reduced due to an incorrect contract increment, with a further reduction
GL 224 - Business and Spatial Systems 1286000 - Salaries -85.316 0 0 -85,316 |reflecting the removal of a position that will not be filled this financial vear.
GL 224 - Business and Spatial Systems 1286100 - Superannuati -12.067 0 0 -12.067 reduced in line with salary reductions.
GL 224 - Business and Spatial Systems 1286229 - Consulting & Services -12.500 0 0 -12.500|Reduced to 10 days for the remainder of the financial vear.
GL 224 - Business and Spatial Systems 1286299 - Software Support Expenses -185,399 0 0 -185,399|Some TechOne costs
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Transferto  External Transfer from  Proceeds
MIDYEAR BUDGET REVIEW 2025-26 EXPENDITURE __Reserve Funding Reserve from Sale
Muni Impact

Ledger _|Service Unit Number (OLD) ) ) /) (/) /) (+ Def/-Surp)
GL 224 - Business and Spatial Systems 1286304 - Sundry Minor Expenses 250 0 0 250|Adiusted to reflect through to vear end.
GL 222 - { it 1306286 - Postaae Expenses 5.000 0 0 5.000/Postage budaets have been increased due to hiaher service costs.
GL 221 - ion Technology and Customer 1318530 - Corporate P 45 0 0 45|Revised in line with Home Care Package

Salary budgets have been increased to fund approved administrative roles through
GL 1 - Office of the CEO 1356000 - Salaries 79.192 0 0 79.192]internal budaet transfers.

Superannuation budgets have been increased to fund approved administrative roles
GL 1 - Office of the CEO 1356100 - A 10,940 0 0 10,940 |through internal budget transfers.

Salary budgets have been increased to support on-call arrangements and approved
GL 621 - C ications and 1366000 - Salaries 43,131 0 0 43,131|positions within ications and i

Superannuation budgets have been increased to support approved positions within
GL 621 - C ications and 1366100 - tion 3,015 0 0 3,015 icati and i

Labour hire costs have been reclassified from salaries to contract salaries to improve
GL 221 - ion Technology and Customer 1376000 - Salaries -24,206 0 0 -24,206 |cost A

Labour hire costs have been reclassified from salaries to contract salaries to improve
GL 221 - ion Technology and Customer 1376160 - Contract Salaries 24,206 0 0 24,206 | cost A

Telecommunications budgets have been retained to allow for service variability and
GL 221 - ion Technology and Customer 1376601 - Te Expenses - Answering Svc 7,000 0 0 7,000 | additional i i .

Salary budgets have been increased to address higher duties, parental leave, labour
GL 310 - Library Place and Culture 1386000 - Salaries 142,344 0 0 142,344 | hire, and other employee-related costs, partially offset by savings

Superannuation budgets have been increased to address higher duties, parental
GL 310 - Library Place and Culture 1386100 - tion 17,098 0 0 17,098 |leave, labour hire, and other employee-related costs.
GL 310 - Library Place and Culture 1386326 - Website D -16,959 0 0 -16,959|Budget i allocated as external consulant expense.

Salary budgets have been increased to address higher duties, parental leave, labour
GL 711 - People 1406000 - Salaries 83,542 0 0 83,542 | hire, and other employee-related costs, partially offset by savings

Superannuation budgets have been increased to address higher duties, parental
GL 711 - People 1406100 - St tion 12,619 0 0 12,619 |leave, labour hire, and other emplovee-related costs.

Subscription budgets reflect annual commitments to key systems and professional
GL 711 - People 1406303 - St 31,977 0 0 31,977 iati
GL 711 - People 1406600 - Te Expense: 3.800 0 0 3,800 T budgets include provision for mobile devices.
GL 711 - People 1406809 - Study Fees C -90.000 0 0 -90,000|Study assit budgets were removed where duplicate funding existed.
GL 211 - Strategic Finance 1455581 - Admin Fee - ESL 0 0o -2,000 2,000|The only payment from DFES has now been received.
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MIDYEAR BUDGET REVIEW 2025-26 EXPENDITURE __Reserve Funding Reserve from Sale
Muni Impact

Ledger _|Service Unit Number (OLD) ) ) /) (/) /) (+ Def/-Surp)

Salary budgets have been reduced due to unfilled positions and higher-duty
GL 211 - Strategic Finance 1456000 - Salaries -131.832 0 -131.832 with savinas to to support service delivery.

budgets have been reduced in line with salary savings transferred to

GL 211 - Strategic Finance 1456100 - St tion -15,241 0 -15,241

Bank charge budgets have been increased due to increased usage of online
GL 211 - Strategic Finance 1456215 - Bank Charaes 50,000 0 50,000]services.
GL 211 - Strategic Finance 1456286 - Postage 47.000 0 47.000|Postage budaets have been increased due to higher service costs.

Printing and stationery budgets have been increased to support additional
GL 211 - Strategic Finance 1456287 - Printing & Stationery 3,000 0 3,000 |correspond i

Software support budgets have been reduced as the related project will not proceed
GL 211 - Strategic Finance 1456299 - Software Support Expenses -13,000 0 -13,000|until FY27.

Valuation budgets have been increased to reflect the anticipated cost of a
GL 211 - Strategic Finance 1456314 - 25.000 0 25,000]three-vearly ion cycle.

Consulting and professional services budgets have been reduced where expenditure
GL 121 - O isati Capability and Performance 1466229 - Consulting & Services -10.000 0 -10,000]is unlikely to occur in the ing six months of the financial vear.

Minor furniture and equipment budgets have been reduced where expenditure is
GL 121-0 isati Capability and Performance 1466278 - Minor Furniture & -500 0 -500 |unlikely to occur in the i six months of the financial vear.

Printing and stationery budgets have been reduced where expenditure is unlikely to
GL 121-0 isational Capability and Performance 1466287 - Printing & Stationery -1.248 0 -1,248|occur in the. ining six months of the financial vear.

Sundry minor expense budgets have been reduced where expenditure is unlikely to
GL 121-0 isational Capability and Performance 1466304 - Sundry Minor Expenses -464 0 -464 |occur in the ining six months of the financial vear.

Salary budgets have been increased to support security services and overtime
GL 310 - Library Place and Culture 1476000 - Salaries 78.400 0 78.400 i with Council meetings.
GL 310 - Library Place and Culture 1476278 - Minor Furniture & -400 0 -400 is tracking below budget and is not expected to be fully utilised.
GL 310 - Library Place and Culture 1476287 - Printing & Stationery -400 0 -400 is tracking below budget and is not expected to be fully utilised.

Workplace health and safety budgets include provision for operational supplies and
GL 711 - People 1546287 - Printing & Stationery 2,000 0 2,000 welfare initiatives.

Workplace health and safety sundry budgets have been reduced where expenditure
GL 711 - People 1546304 - Sundry Minor Expenses -2.000 0 -2.000]is not i

Salary budgets have been adjusted to reflect year-to-date variance, unfilled positions,
GL 121 - O isational Capability and Performance 1556000 - Salaries -29.025 0 -29,025|and approved ification uplifts.

Superannuation budgets have been adjusted to reflect year-to-date variance, unfilled
GL 121- O isati Capability and Performance 1556100 - Superannuation -6.077 0 -6,077|positions, and approved ication uplifts.
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MIDYEAR BUDGET REVIEW 2025-26 EXPENDITURE __Reserve Funding Reserve from Sale
Muni Impact
Ledger _|Service Unit Number (OLD) (1) (/) (/) /) (1) (+ Def/-Surp)
Fire prevention budgets have been increased to cover catering and support costs
GL 340 - Rangers and Ct Safety 1606304 - Sundry Minor Expenses 3.400 0 0 3,400 with meetings, training, and events.
GL 340 - Rangers and Ct Safety 1615116 - ESL O i Grant 0 0 -6.418 6,418 | Grant revenue i in with funding
GL 340 - Rangers and C Safety 1616122 - Protective Clothing 10.550 0 0 10,550 | Local Grants Scheme funded - allocated budgets are estimate:
GL 340 - Rangers and Ct Safety 1616250 - Other Goods & Services -7.000 0 0 -7,000]|Local Grants Scheme funded - allocated budgets are estimate:
GL 340 - Rangers and Ct Safety 1616257 - E it Maintenance 3,750 0 0 3,750 |Local Grants Scheme funded - allocated budgets are estimate:
GL 340 - Rangers and Cs Safety 1616278 - Minor Furniture & -7.300 0 0 -7.300]|Local Grants Scheme funded - allocated budaets are estimate:
GL 340 - Rangers and Ct Safety 1625116 - ESL O Grant 0 0 -6.418 6.418 | Grant revenue re in with funding
GL 340 - Rangers and Ct Safety 1626122 - Protective Clothing 14,450 0 0 14,450|Updated - no funds originally allocated.
GL 340 - Rangers and Cs Safety 1626250 - Other Goods & Services 12.409 0 0 12,409 |Updated - no funds originally allocated.
GL 340 - Rangers and Ct Safety 1626257 - Equipment Maintenance 6,250 0 0 6,250 |Updated - no funds originally allocated.
GL 340 - Rangers and Ct Safety 1626278 - Minor Furniture & 3,000 0 0 3,000 |Updated - no funds originally allocated.
GL 340 - Rangers and C Safety 1626645 - Utilities Rates & Taxes 12.000 0 0 12,000 |Budget adiusted to alian with expected YTD Actuals
Fine and penalty revenue has been reduced following a shift to an education-first
GL 340 - Rangers and Ct Safety 1655323 - Fines & Penalties 0 0 -25.000 25,000 approach.
Salary budgets have been reduced due to funds being transferred to support casual
GL 340 - Rangers and Ct Safety 1776000 - Salaries -23,000 0 0 -23,000|firebreak i i
GL 340 - Rangers and C Safety 1776100 - Superannuati -2.760 0 0 -2.760 adiusted to alian with revised salary costs.
Protective clothing budgets have been reduced as only replacement items are
GL 340 - Rangers and Ct Safety 1776122 - Protective Clothing -4.996 0 0 -4.996 | expected to be required.
Telecommunications budgets remain under review to ensure charges align with
GL 340 - Rangers and Ct Safety 1806600 - Te ion Expenses 2,792 0 0 2,792 |current equi and services.
Tennder yet to be issued to realise the full benefits of Licence Plate Recognition
(LPR); currently operating out of contract. Budget amended to reflect projected in-
GL 340 - Rangers and C Safety 1845396 - Parking & Penalties 0 0 -250.000 250,000|field I ut
GL 340 - Rangers and C Safety 1846313 - Transport Expenses -4 0 0 -4 |Required for dot checks. invoices to still be on track to spend.
Budget increased for allowance of casual fire break inspectors are used each year to
conduct legislated inspections to ensure fire mitigation around the city. as per
GL 340 - Rangers and C Safety 1886000 - Salaries 23.000 0 0 23.000| attached ellt approval. funds from GL 177.
Budget increased for allowance of casual fire break inspectors are used each year to
conduct legislated inspections to ensure fire mitigation around the city. as per
GL 340 - Rangers and C Safety 1886100 - Superannuati 2.760 0 0 2,760 | attached ellt approval. funds from GL 177.
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Legal expense budgets reflect a small number of outstanding compliance matters
GL 416 - Health and Building Services 2006267 - Leqal Expenses -5.000 0 0 0 -5.000that may require court action.

Printing and stationery budgets have been reduced, with provision retained for
GL 416 - Health and Building Services 2006287 - Printing & Stationery -500 0 0 0 -500|statutory and public health icati

Publication budgets have been reduced due to increased reliance on electronic
GL 416 - Health and Building Services 2006292 - Publication: -1,000 0 0 0 -1,000|access to standards.

Program and event revenue has been adjusted following the introduction of
GL 416 - Health and Building Services 2025519 - Program & Event Fees 0 0 5,000| 0 -5,000 | e-ticketing and inty in demand i

Accrued long service leave budgets have been set to cover approved leave
GL 416 - Health and Building Services 2026191 - Accrued LSL 4.400 0 0 0 4,400 with full utilisation expected by vear-end.

Event budgets remain in place as the season is underway and vacancies are
GL 416 - Health and Building Services 2026364 - Events -2.000 0 0 0 -2,000 i being filled.

Printing and stationery budgets reflect the continued use of paper-based food
GL 416 - Health and Building Services 2106287 - Printing & Stationery 2,000 0 0 0 2,000

Food budgets cover materials, bles, and postage
GL 416 - Health and Building Services 2106322 - Foodsafe & Other Marketing -4,000 0 0 0 -4,000]of annual fees.
GL 330 - C¢ ity Services 2355101 - Grant - Operating State 0 0 -6.000 0 6.000|Updated to reflect correct revenue (credit instead of debit).
GL 339 - Ce ity De ment 2555307 - Client Fees 0 0 27,000 0 -27,000 of expected income.
GL 339 - Ce ity De 2556000 - Salaries 54,077 0 0 0 54,077 No original budget allocation.
GL 339 - Ce ity D pment 2556100 - t 1.195 0 0 0 1.195|No original budaet allocation.
GL 330 - Ce ity Services 3105101 - Grant - Operating State 0 0 2131 0 -2,131|Updated to reflect correct revenue (credit instead of debit).
GL 339 - Ce ity De 3296000 - Salaries 45,501 0 0 0 45,501|No budget was allowed for.
GL 339-C ity Development 3296100 - 0 5.005 0 0 0 5.005|No budaet was allowed for.
GL 611 - Advocacy and Public Policy 3546287 - Printing & Stationery -200 0 0 0 -200 is tracking below budget and is not expected to be fully utilised.
GL 611 - Advocacy and Public Policy 3546303 - -400 0 0 0 -400 is tracking below budget and is not expected to be fully utilised.
GL 611 - Advocacy and Public Policy 3546304 - Sundry Minor Expenses -100 0 0, 0 -100 is trackina below budaet and is not expected to be fully utilised.
GL 330 - C¢ ity Services 3558560 - - Council 360 0 0 0 360 |Adiusted to correct a prior accounty Type 8 ition error.
GL 330 - Ce ity Services 4104733 - Restricted Funding 0 0 0 203,164 -203,164 of unspent grant funds from FY24/25.

Grant-funded service budgets have been adjusted following service cessation, with
GL 330 - Ce ity Services 4106000 - Salaries 58318 0 0 0 58,318 | costs and income to iate accounts.

Grant-funded service budgets have been adjusted following service cessation, with
GL 330 - Ce ity Services 4106001 - Salaries - it & 345,058 0 0 0 345,058 | costs and income o i ccounts.
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Grant-funded service budgets have been adjusted following service cessation, with
GL 330 - C¢ Services 4106002 - Salaries - Activities Staff 67,873 0 0 67,873 costs and income to iate accounts.

Grant-funded service budgets have been adjusted following service cessation, with
GL 330 - Co Services 4106004 - Salaries - Support Workers -58.318 0 0 -58.318|costs and income to accounts.

Grant-funded service budgets have been adjusted following service cessation, with
GL 330 - Ce Services 4106100 - Superannuati 9.616 0 0 9.616 | costs and income to iate accounts.
GL 330-C Services 4106122 - Protective Clothing -1.000 0 0 -1,000 is tracking below budget and iis not expected to be fully utilised.
GL 330 - Ce Services 4106202 - Activities -5,000 0 0 -5,000 is tracking below budget and is not expected to be fully utilised.
GL 330 - C« Services 4106206 - Advertisina -1.000 0 0 -1.000 is tracking below budaet and is not expected to be fully utilised.
GL 330 - Ce Services 4106277 - Medical Supplies - First Aid -3.000 0 0 -3.000 is tracking below budget and is not expected to be fully utilised.
GL 330 - Ce Services 4106278 - Minor Furniture & -5,000 0 0 -5,000 is tracking below budget and is not expected to be fully utilised.
GL 330 - C¢ Services 4106303 - 2.500 0 0 2.500|Budaet adiusted to alian with expected YTD Actuals
GL 330 - Ce Services 4106600 - T ion Expent -6.000 0 0 -6.000 is tracking below budget and is not expected to be fully utilised.

Grant-funded service budgets have been adjusted following service cessation, with
GL 330 - Ce Services 4108040 - Charge - Council 69.816 0 0 69,816 costs and income to iate accounts.

Grant-funded service budgets have been adjusted following service cessation, with
GL 330 - Ce Services 4108060 - Allocated - Council 25,965 0 0 25,965 costs and income to iate accounts.

Grant-funded service budgets have been adjusted following service cessation, with
GL 330 - C¢ Services 4108081 - Insurance Allocation - Workers Comp 20.476 0 0 20.476|costs and income to iate accounts.

Grant-funded service budgets have been adjusted following service cessation, with
GL 330 - Ce Services 4108100 - Fleet Operating Costs 8.729 0 0 8.729|costs and income to iate accounts.
GL 330 - C Services 4145101 - Grant - Operating State 0 0 -115.157 115,157 | Grant funded service no longer in operation.
GL 330 - Ce Services 4145307 - Client Fees 0 0 -7,200 7,200|Grant funded service no longer in operation.
GL 330 - C Services 4146000 - Salaries -43.902 0 0 -43.902| Grant funded service no longer in operation.
GL 330 - Ce Services 4146001 - Salaries - it & -10.001 0 0 -10,001|Grant funded service no longer in operation.
GL 330 - Ce Services 4146002 - Salaries - Activities Staff -74,978 0 0 -74,978 | Grant funded service no longer in operation.
GL 330 - C¢ Services 4146100 - Superannuati -10.457 0 0 -10.457 | Grant funded service no longer in operation.
GL 330 - C Services 4146202 - Activities -2,000 0 0 -2,000|Grant funded service no longer in operation.
GL 330 - Ce Services 4146303 - St -4,000 0 0 -4,000|Grant funded service no longer in operation.
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GL 330 - Ce Services 4146358 - Cor -CBR -500 0 0 -500|Grant funded service no longer in operation.
GL 330 - C¢ Services 4148040 - Charae - Council -20.000 0 0 -20.000|Grant funded service no longer in operation.
GL 330 - Ce Services 4148081 - Insurance Allocation - Workers Comp -1.367 0 0 -1,367 | Grant funded service no longer in operation.

Transfer budget to support unexpected increase in operational costs within Service

GL 330 - Ce Services 4206000 - Salaries 15,543 0 0 15,543 |Unit.

GL 330 - C¢ Services 4455119 - Grant - Of i (Federal) 0 0| -2.019.660 2.019.660| Grant funded service no longer in operation.
GL 330 - Ce Services 4455307 - Client Fees 0 0 -63.918 63,918|Grant funded service no longer in operation.
GL 330 - Ce Services 4456000 - Salaries -40,397 0 0 -40,397 | Grant funded service no longer in operation.
GL 330 - C¢ Services 4456001 - Salaries - 1t & -556.464 0 0 -556.464 | Grant funded service no longer in operation.
GL 330 - C¢ Services 4456006 - Salaries - Support Workers -748.066 0 0 -748,066 | Grant funded service no longer in operation.
GL 330 - Ce Services 4456100 - tion -151,983 0 0 -151,983|Grant funded service no longer in operation.
GL 330 - Ce Services 4456121 - Uniforms -1.200 0 0 -1.200|Grant funded service no longer in operation.
GL 330 - Ce Services 4456122 - Protective Clothing -1.000 0 0 -1,000|Grant funded service no longer in operation.
GL 330 - Ce Services 4456221 - Careworker E> -500 0 0 -500|Grant funded service no longer in operation.
GL 330 - C Services 4456277 - Medical Supplies - First Aid -2.000 0 0 -2.000|Grant funded service no lonaer in operation.
GL 330 - Ce Services 4456278 - Minor Furniture & -2.000 0 0 -2,000|Grant funded service no longer in operation.
GL 330 - Ce Services 4456280 - Office Expenses -2,000 0 0 -2,000|Grant funded service no longer in operation.
GL 330 - C¢ Services 4456282 - P ing Expenses -2.000 0 0 -2.000|Grant funded service no lonaer in operation.
GL 330 - Ce Services 4456287 - Printing & Stationery -4.000 0 0 -4,000|Grant funded service no longer in operation.
GL 330 - Ce Services 4456297 - Services & Contracts -50,000 0 0 -50,000|Grant funded service no longer in operation.
GL 330 - Ce Services 4456304 - Sundry Minor Expenses -1.000 0 0 -1.000|Grant funded service no lonaer in operation.
GL 330 - Ce Services 4456319 - First Aid Supplies -500 0 0 -500|Grant funded service no longer in operation.
GL 330 - Ce Services 4456600 - T ion Expense: -5,000 0 0 -5,000|Grant funded service no longer in operation.
GL 330 - C Services 4456813 - External Goods & Services -734,469 0 0 -734,469 | Grant funded service no longer in operation.
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GL 330 - Ce ity Services 4458030 - Corporate P! Allocated -45 0 0 -45|Grant funded service no longer in operation.
GL 330 - Ce ity Services 4458040 - 1 Charge - Council -49.816 0 0 -49.816 | Grant funded service no longer in operation.
GL 330 - Ce ity Services 4458060 - Allocated - Council -25.965 0 0 -25,965|Grant funded service no longer in operation.
GL 330 - Ce ity Services 4458081 - Insurance Allocation - Workers Comp -19,109 0 0 -19,109|Grant funded service no longer in operation.
GL 330 - C¢ ity Services 4458100 - Fleet Operating Costs -8.729 0 0 -8.729|Grant funded service no longer in operation.
GL 531 - Property Services 4755345 - Facility Hire Revenue 0 0 10.000| -10.000]Income adjusted in line with current run rate.
GL 531 - Property Services 4756297 - Services & Contracts 850 0 0 850|Provision set at 8.5% of revenue.
GL 513 - Waste and Fleet Services 4808765 - Council property bin levy Recovery -83.687 0 0 -83.687 | Council bin facility recharae for FY26 based on FY25 actuals.
GL 513 - Waste and Fleet Services 4856912 - Accretion Expense 1.478.728| 0 0 1.478.728 | Expense forecast to be r at 30 June in line with the LTFP.
GL 513 - Waste and Fleet Services 4886000 - Salaries -91,355 0 0 -91,355|Salary reduced due to a position following isati re.
GL 513 - Waste and Fleet Services 4886100 - 1 -14.423 0 0 -14.423 | Salary reduced due to a redundant position followina isati restructure.
GL 423 - Strategic Planning 5055421 - Structure Plan Fees 0 0 -16.000 16,000 |Reduced due to no being invoiced in the first half of the financial vear.
GL 423 - Strategic Planning 5055425 - Zoning Amendment Fees 0 0 -6,000 6,000 |Reduced due to no being invoiced in the first half of the financial year.
Timing for Draft TPS#13 and Phase 2 POS engagement has been revised, with
GL 423 - Strategic Planning 5056206 - Advertisina -22.312 0 0 -22.312|delivery now expected in FY26/27 following State decision:
GL 423 - Strategic Planning 5056267 - Leqal Expenses -5.710 0 0 -5.710|eferred due to delays in the WAPC Draft TPS#13.
GL 423 - Strategic Planning 5056287 - Printing & Stationery -461 0 0 -461 is tracking below budget and is not expected to be fully utilised.
GL 423 - Strategic Planning 5056299 - Software Support Expenses -4.650 0 0 -4.650 for Forecast ID indicative contract value.
GL 423 - Strategic Planning 5056304 - Sundry Minor Expenses -250 0 0 -250 is tracking below budaet and is not expected to be fully utilised.
GL 423 - Strategic Planning 5056305 - Title Searches 1,500 0 0 1,500|Increased to reflect first half of vear already exceeded existing budget.
Reduced forecast due to lower expected usage, particularly for parking fees,
GL 420 - Growth and 5086304 - Sundry Minor Expenses -100 0 0 -100]reflecting increased uptake of online meeting options.
GL 320 - Recreation and Place 5156229 - Consulting & P Services -1.000 0 0 -1,000 is tracking below budaet and is not expected to be fully utilised.
Transfer budget to support unexpected increase in operational costs within Service
GL 320 - Recreation and Place 5156267 - Legal Expenses 1,000 0 0 1,000 Unit.
GL 611 - Advocacy and Public Policy 5186278 - Minor Furniture & -1.000 0 0 -1.000|No further planned for 25/26.
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GL 611 - Advocacy and Public Policy 5186304 - Sundry Minor Expenses -100 0 0 -100 is tracking below budget and is not expected to be fully utilised.
GL 611 - Advocacy and Public Policy 5186600 - Te¢ Expenses -100 0 0 -100 is tracking below budaet and is not expected to be fully utilised.
GL 321 - Recreation Services 5206297 - Services & Contracts 5.950 0 0 5,950|C I set at 8.5% (SpacetoCo)
GL 321 - Recreation Services 5215345 - Facility Hire Revenue 0 0 3,000| -3,000|Revenue forecast updated to reflect current performance.
Transfer budget to support unexpected increase in operational costs within Service
GL 321 - Recreation Services 5216297 - Services & Contracts 2.720 0 0 2.720{Unit.
GL 321 - Recreation Services 5226297 - Services & Contracts 3.825 0 0 3,825|C I set at 8.5% (SpacetoCo)
GL 321 - Recreation Services 5245345 - Facility Hire Revenue 0 0 5,000| -5,000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5246297 - Services & Contracts 4.250 0 0 4.250|C I set at 8.5% (SpacetoCo).
GL 321 - Recreation Services 5255345 - Facility Hire Revenue 0 0 8,000 -8,000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5256297 - Services & Contracts 1,020 0 0 1,020 C I set at 8.5% (SpacetoCo).
GL 321 - Recreation Services 5266297 - Services & Contracts 3.655 0 0 3.655|C I set at 8.5% (SpacetoCo).
GL 321 - Recreation Services 5275345 - Facility Hire Revenue 0 0 5,000 -5,000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5276297 - Services & Contracts 2,550 0 0 2,550|C I set at 8.5% (SpacetoCo).
GL 321 - Recreation Services 5305350 - Hall Hire Revenue - Bibra Lake C 0 0 2.000 -2.000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5305351 - Hall Hire Revenue - Coogee Ct Cen 0 0 6.000] -6.000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5305512 - Hall Hire Revenue - Len Packham Clubrooms 0 0 17,500 -17,500 | Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5306297 - Services & Contracts 5.737 0 0 5.737|C I set at 8.5% (SpacetoCo).
GL 321 - Recreation Services 5355345 - Facility Hire Revenue 0 0 10.000| -10,000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5356297 - Services & Contracts 5,100 0 0 5,100|C I set at 8.5% (SpacetoCo).
GL 321 - Recreation Services 5375345 - Facility Hire Revenue 0 0 10.000 -10.000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5376297 - Services & Contracts 4.250 0 0 4,250|C I set at 8.5% (SpacetoCo).
GL 321 - Recreation Services 5385345 - Facility Hire Revenue 0 0 25,000 -25,000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5386297 - Services & Contracts 10,625 0 0 10,625 |C I set at 8.5% (SpacetoCo).
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GL 321 - Recreation Services 5556257 - E it Maintenance -1,000 0 0 -1,000 is tracking below budget and is not expected to be fully utilised.
GL 321 - Recreation Services 5556304 - Sundry Minor Expenses 1.000 0 0 1.000|Budaet from Equipment
GL 321 - Recreation Services 5645332 - Hire dchild Reserve 0 0 2,000 -2,000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5645333 - Hire Watsons Reserve 0 0 1,000 -1,000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5645334 - Hire South Coogee Reserve 0 0 2.000 -2.000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5645342 - Hire Bakers Square 0 0 1.000 -1,000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5645344 - Hire Santich Park 0 0 2,000 -2,000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5645503 - Hire Hopbush Park 0 0 1.000 -1.000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5645574 - Hire Frankland Park 0 0 -10.000 10,000 |Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5645577 - Hire Malabar Park 0 0 2,000 -2,000|Revenue forecast updated to reflect current performance.
Transfer budget to support unexpected increase in operational costs within Service
GL 321 - Recreation Services 5646297 - Services & Contracts 39.398 0 0 39.398|Unit.
Transfer budget to support unexpected increase in operational costs within Service
GL 321 - Recreation Services 5646630 - Power Expenses 3.000 0 0 3.000|Unit.
GL 321 - Recreation Services 5725345 - Facility Hire Revenue 0 0 500| -500|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5745326 - Hire Parks & P 0 0 1.000 -1.000|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5745570 - Hire Manning Reserve 0 0 -500 500|Revenue forecast updated to reflect current performance.
GL 321 - Recreation Services 5746297 - Services & Contracts 255 0 0 255|C I set at 8.5% (SpacetoCo).
GL 321 - Recreation Services 5996226 - Cleanina - Contract -35.004 0 0 -35.004 is tracking below budaet and is not expected to be fully utilised.
GL 321 - Recreation Services 5996227 - Cleaning - Materials -506 0 0 -506 is tracking below budaet and is not expected to be fully utilised.
Transfer budget to support unexpected increase in operational costs within Service
GL 321 - Recreation Services 5996229 - Consulting & Pr Services 1,950 0 0 1,950 Unit.
GL 321 - Recreation Services 5996319 - First Aid Supplies -4.109 0 0 -4.109 is tracking below budaet and is not expected to be fully utilised.
Expenditure is tracking below budget and is not expected to be fully utilised this
GL 321 - Recreation Services 5996326 - Website D¢ -16.766 0 0 -16.766 |financial vear.
GL 321 - Recreation Services 5996354 - Functions 148 0 0 148 |Budget reflects an accounting i identified.
Expenditure is tracking below budget and is not expected to be fully utilised this
GL 321 - Recreation Services 5996620 - Gas Expenses -18,230 0 0 -18,230|financial year.
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GL 321 - Recreation Services 5996630 - Power E 149,112 0 0 149,112|New LGA WALGA increased energy costs si
GL 321 - Recreation Services 5996831 - Security Services -45.596 0 0 -45.596 is tracking below budaet and is not expected to be fully utilised.
GL 321 - Recreation Services 6005603 - Admission Fee 0 0 -13.799| 13,799 |Budget adjusted to reflect year-to-date actual revenue.
GL 321 - Recreation Services 6005604 - Fee 0 0 300,740 -300,740|Acquatic Increase
GL 321 - Recreation Services 6005618 - Other Hire and Rental Charaes 0 0 -1.563 1.563|Budaet adiusted to reflect vear-to-date actual revenue.

Budget increased to realign staffing costs in line with organisational restructure, with
GL 321 - Recreation Services 6006000 - Salaries 48,006 0 0 48,006 |funds within the Service Unit.

Casual staff engaged to cover permanent employees on annual leave, long service
GL 321 - Recreation Services 6006040 - C ARC Salaries - Casual -41.058 0 0 -41.058|leave and
GL 321 - Recreation Services 6006229 - Consulting & Services 3.857 0 0 3.857 |Budaet increased to meet identified requirements.
GL 321 - Recreation Services 6006234 - Cor -841 0 0 -841 is tracking below budget and is not expected to be fully utilised.
GL 321 - Recreation Services 6006257 - E t Maintenance 47,351 0 0 47,351|Budget increased to meet identified uirements.
GL 321 - Recreation Services 6006278 - Minor Furniture & -936 0 0 -936 is tracking below budaet and is not expected to be fully utilised.
GL 321 - Recreation Services 6006289 - Promotion -1,120 0 0 -1,120|Savings achieved as the Open Day event has been scaled down.
GL 321 - Recreation Services 6006297 - Services & Contracts -1,100 0 0 1,100 is tracking below budget and is not expected to be fully utilised.
GL 321 - Recreation Services 6006303 - St 1111 0 0 1.111|Budaet increased to meet identified requirements.

Revenue is higher than anticipated due to increased activity and has been adjusted
GL 321 - Recreation Services 6035603 - Admission Fee 0 0 10,332 -10,3:

Revenue is higher than anticipated due to increased activity and has been adjusted
GL 321 - Recreation Services 6035604 - Fee 0 0 76,849 76,84
GL 321 - Recreation Services 6035628 - Add ons 0 0 -74.365| 74.365|Budaet adiusted to reflect vear-to-date actual revenue.

Budget adjusted to realign staffing costs as per org restructure, funds have been
GL 321 - Recreation Services 6036000 - Salaries 5915 0 0 5,915 |transferred within the Service Unit.

Budget adjusted to realign staffing costs as per org restructure, funds have been
GL 321 - Recreation Services 6036040 - C ARC Salaries - Casual -51,269 0 0 -51,269 |transferred within the Service Unit.
GL 310 - Library Place and Culture 6056289 - Promotion -6.000 0 0 -6.000|Budget transferred to correct account.
GL 310 - Library Place and Culture 6056303 - St 6,000 0 0 6,000 |Budget to correct account.
GL 310 - Library Place and Culture 6056313 - Transport Expenses -600 0 0 -600|Adjusted to reflect current levels.
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GL 310 - Library Place and Culture 6106000 - Salaries -58,244 0 0 -58,244 |Excess budget to cover increase in other service costs.
GL 310 - Library Place and Culture 6106100 - Superannuati -6.896 0 0 -6.896 budaets have been reduced in line with salary savings.
GL 310 - Library Place and Culture 6156304 - Sundry Minor Expenses -2.000 0 0 -2,000|Adiusted to reflect current levels.
GL 310 - Library Place and Culture 6206297 - Services & Contracts 2,295 0 0 2,295|Annual budget provision for the 8.5% SpacetoCo i cost.

Salary budgets have been increased to address higher duties, parental leave, labour
GL 310 - Library Place and Culture 6256000 - Salaries 12.743 0 0 12.743 | hire. and other I -related costs. partiallv offset bv savinas 3
GL 321 - Recreation Services 6406045 - C ARC Overtime Penalty Rates Casual -47.354 0 0 -47,354|Salary and savings are to be returned.
GL 321 - Recreation Services 6415547 - Birthday Parties 0 0 -9.706| 9,706 |Budget adiusted to reflect vear-to-date actual revenue.

Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6455606 - Netball Revenue 0 0 -16.039 16,039 |budget for the of the financial vear.

Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6455607 - Soccer Revenue 0 0 -11.059 11,059 |budget for the of the financial vear.

Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6455613 - Pickleball Revenue 0 0 10,909 -10,909 |budget for the i of the financial vear.
GL 321 - Recreation Services 6455617 - Term Program Revenue 0 0 2.935 -2.935|Revenue forecast updated to reflect current performance.

Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6455618 - Other Hire and Rental Charges 0 0 30,000 -30,000|budget for the i of the financial vear.

Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6456000 - Salaries -9.241 0 0 -9.241|budaet for the i of the financial vear.

Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6456040 - C ARC Salaries - Casual -18.961 0 0 -18.961|budaet for the of the financial vear.
GL 321 - Recreation Services 6456229 - Consulting & Services -3.845 0 0 -3.845 is tracking below budget and is not expected to be fully utilised.
GL 321 - Recreation Services 6456289 - Promotion -8,123 0 0 -8,123 is tracking below budget and is not expected to be fully utilised.

Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6485482 - Personal Training 0 0 -77,297 77,297 |budget for the i of the financial vear.
GL 321- tion Services 6485604 - Fee 0 0 263417 -263,417 |Budget adjusted to align with increased sales and total members

Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6485617 - Term Program Revenue 0 0 -28,758 28,758 |budget for the i of the financial vear.
OP 310 - Library Place and Culture 9470 - Coogee Live -37.483 0 -5.000 -32.483 is trackina below budqet and is not expected to be fully utilised.

Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6486000 - Salaries -74.133 0 0 -74.133 |budaet for the i of the financial vear.
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Budget adjusted to reflect current year-to-date actuals and is expected to remain on
GL 321 - Recreation Services 6486040 - C ARC Salaries - Casual -72.766 0 0 -72,766 |budget for the of the financial vear.
GL 321 - Recreation Services 6486229 - Consulting & P Services -27,664 0 0 -27,664 | Funding returned as the program will not proceed.
GL 531 - Property Services 7255324 - Lease Revenue 0 0 12.500 -12.500|Revenue forecast updated to reflect current performance.
GL 416 - Health and Building Services 7305323 - Fines & Penalties 0 0 -5,000 5,000 |Budget adiusted to reflect vear-to-date actual revenue.
GL 416 - Health and Building Services 7306000 - Salaries -65,000 0 0 -65,000|Salary and savings are to be returned.
GL 416 - Health and Building Services 7306100 - Superannuation -7.000 0 0 -7.000|Salary and savings are to be returned.
GL 416 - Health and Building Services 7306267 - Legal Expenses -10.000 0 0 -10.000 is tracking below budget and is not expected to be fully utilised.
GL 416 - Health and Building Services 7306278 - Minor Furniture & -2,000 0 0 -2,000 is tracking below budget and is not expected to be fully utilised.
GL 416 - Health and Building Services 7306287 - Printing & Stationery -500 0 0 -500 is tracking below budget and is not expected to be fully utilised.
GL 416 - Health and Building Services 7355323 - Fines & Penalties 0 0 -10.000 10,000 |Revenue adiusted to align with actual per

Revenue is higher than anticipated due to increased activity and has been adjusted
GL 416 - Health and Building Services 7355510 - Rated Levies 0 0 21,717 -21,717
GL 416 - Health and Building Services 7356304 - Sundry Minor Expenses 1.500 0 0 1.500|Budaqet increased to meet increased safety and
GL 416 - Health and Building Services 7356600 - Te E: 1,000 0 0 1.000|Budget increased to support approved technology upgrades.

Revenue is higher than anticipated due to increased activity and has been adjusted
GL 415 - D Services 7405320 - D it i Fees 0 0 50,000 -50,000

Revenue is higher than anticipated due to increased activity and has been adjusted
GL 415 - D Services 7405423 - Supervision Fees 0 0 30.000 -30.000
GL 415 - Development Services 7405756 - Developer C - Asset Dev 0 0 -5,000 5,000 |No further revenue is for the remainder of the financial vear.

Originally budgeted for insurance, now reallocated to natural account 5789, with
OP 531 - Property Services 6823 - Lease — Cockburn Health Facility 0 0 -1.085 1.085|revenue updated to reflect vear-to-date actuals.

Revenue is higher than anticipated due to increased activity and has been adjusted
GL 415 - D Services 7406206 - Advertising E: 1.000 0 0 1,000
GL 415 - D Services 7406298 - Software Purchase -1,000 0 0 -1,000 is tracking below budget and is not expected to be fully utilised.
GL 415 - D Services 7426140 - P -200 0 0 -200 is tracking below budaet and is not expected to be fully utilised.
GL 415 - D Services 7426304 - Sundry Minor Expenses 200 0 0 200|Budget adjusted to reflect the transition from labour hire to staffing
GL 511 - Parks and Environment 7808201 - Meetings - Parks -258 0 0 -258 |Budget adif made to align forecasts with current trends.
GL 512- Assets 7906337 - Minor Plant & Machinery 6.500 0 0 6.500|Budaet increased to meet identified uirements.
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GL 512 - Assets 7908232 - Training - Facilities -12,470 0 -12,470|Budget adit made to align forecasts with current trends.
GL 513 - Waste and Fleet Services 8006000 - Salaries -143.100 0 -143.100 | Salary budgets have been amended inline with the oraanisational restrcuture.
Superannuation budgets have been amended inline with the organisational
GL 513 - Waste and Fleet Services 8006100 - Superannuation -22,592 0 -22.592]restreuture.
GL 513 - Waste and Fleet Services 8006160 - Contract Salaries -117,401 0 -117.401 is tracking below budget and is not expected to be fully utilised.
GL 513 - Waste and Fleet Services 8008221 - Meetinas - Workshop 21 0 21|Budaet adi made to alian forecasts with current trends.
Salary budgets have been increased to address higher duties, parental leave, labour
GL 513 - Waste and Fleet Services 8036000 - Salaries 35,387 0 35,387 | hire, and other I -related costs, partially offset by savings
Superannuation budgets have been increased to address higher duties, parental
leave, labour hire, and other employee-related costs, partially offset by savings
GL 513 - Waste and Fleet Services 8036100 - ttion 4,246 0 4,24 3
Salary budgets have been increased to fund approved administrative roles through
GL 513 - Waste and Fleet Services 8056000 - Salaries 416.862 0 416.862|internal budaet transfers.
GL 513 - Waste and Fleet Services 8056100 - Superannuation 44319 0 44,31 budgets have been adjusted to reflect correct
No allowance has been made for labour hire positions in FY26. Three labour hire
roles have transitioned to FTE, resulting in a lower projected full-year cost compared
GL 513 - Waste and Fleet Services 8056160 - Contract Salaries 750.000 0 750,000 to current cost projections.
GL 513 - Waste and Fleet Services 8056234 - Cor -6.000 0 -6,000 is tracking below budget and is not expected to be fully utilised.
GL 513 - Waste and Fleet Services 8056278 - Minor Furniture & -2,000 0 -2,000 is tracking below budget and is not expected to be fully utilised.
Salary budgets have been increased to address higher duties, parental leave, labour
GL 513 - Waste and Fleet Services 8106000 - Salaries 196.396 0 196.396 | hire. and other I -related costs. partially offset by savinas
GL 513 - Waste and Fleet Services 8106100 - St ‘ 11,567 0 11,567 |Casual salaries from the Bin Collection OP.
GL 513 - Waste and Fleet Services 8106304 - Sundry Minor Expenses -3.000 0 -3,000 is tracking below budget and is not expected to be fully utilised.
GL 513 - Waste and Fleet Services 8108248 - Light Duties - Waste Collection -5 0 -5/Budaet adi made to alian forecasts with current trends.
GL 512 - Assets 8206000 - Salaries -30.998 0 -30,998 | Transfer salaries to GL 836 as per ELT decision.
GL 512 - Assets 8206100 - ttion -3.719 0 -3,719| Transfer super to GL 836 as per ELT decision.
GL 512- Assets 8206287 - Printing & Stationery 520 0 520 |Budaet adit made to alian forecasts with current trends.
GL 512 - Assets 8206304 - Sundry Minor Expenses -520 0 -520 is tracking below budget and is not expected to be fully utilised.
Reflects three vacant roles and two occupied roles; transfer processed to the correct
GL 512 - Assets 8256000 - Salaries -96.012 0 -96.012|budget pack.
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Budget amended to realign staffing costs as per org restructure, funds have been
GL 512 - Assets 8256100 - Superannuation -11.368| 0 0 -11.368|transferred within the Service Unit.

Revenue is higher than anticipated due to increased activity and has been adjusted
GL 321 - Recreation Services 8365599 - Marina Pen Fees - Direct 0 0 35,393 -35,39:

Revenue is higher than anticipated due to increased activity and has been adjusted
GL 321 - Recreation Services 8365901 - Sundry Minor Revenue 0 0 10.000 -10.000 .

Budget amended to realign staffing costs as per org restructure, funds have been
GL 321 - Recreation Services 8366000 - Salaries 31,624 0 0 31,524 |transferred within the Service Unit.

Budget amended to realign staffing costs as per org restructure, funds have been
GL 321 - Recreation Services 8366100 - St tion 3.719 0 0 3,719 |transferred within the Service Unit.

Budget amended to realign staffing costs as per org restructure, funds have been
GL 430 - St 8416000 - Salaries -10.811 0 0 -10.811|transferred within the Service Unit.

Budget amended to realign staffing costs as per org restructure, funds have been
GL 430 - St 8416100 - Superannuati -1.730 0 0 -1.730|transferred within the Service Unit.

Budget amended to realign staffing costs as per org restructure, funds have been
GL 423 - Strategic Planning 8535741 - Distributed - DCP1 Developer C 0 0 -6.430 6,430 |transferred within the Service Unit.

Budget amended to realign staffing costs as per org restructure, funds have been
GL 423 - Strategic Planning 8535746 - Distributed - DCP6 Developer C 0 0 -18.930 18,930 |transferred within the Service Unit.
GL 423 - Strategic Planning 8535748 - Distributed - DCP 9 Developer Contributions 0 0 -18.930 18,930 |Revenue forecast updated to reflect current performance.
GL 423 - Strategic Planning 8535749 - Distributed - DCP 10 Developer C 0 0 -18,930 18,930 |Revenue forecast updated to reflect current performance.
GL 423 - Strategic Planning 8535801 - Distributed - DCP 11 Developer C 0 0 -5.430 5.430|Revenue forecast updated to reflect current performance.
GL 423 - Strategic Planning 8535802 - Distributed - DCP 12 Developer C 0 0 -430 430|Revenue forecast updated to reflect current performance.
GL 423 - Strategic Planning 8535803 - Distributed - DCP 13 Developer C 0 0 -46,074 46,074 |Revenue forecast updated to reflect current performance.
GL 423 - Strategic Planning 8535804 - Distributed - DCP 8 Developer Contributions 0 0 -11.430 11.430 | Revenue forecast updated to reflect current performance.
GL 423 - Strategic Planning 8535805 - Distributed - DCP 14 Developer C 0 0 -49,164 49,164 |Revenue forecast updated to reflect current performance.
GL 423 - Strategic Planning 8535806 - Distributed - DCP 15 Developer C 0 0 -14,451 14,451 |Revenue forecast updated to reflect current performance.
GL 211 - Strategic Finance 8556703 - Insurance - Property. -12.000 0 0 -12.000|No further invoices for 2026/27.
GL 211 - Strategic Finance 8556704 - Insurance - Public Liability -5.000 0 0 -5,000|No further invoices for 2026/27.
GL 211 - Strategic Finance 8556706 - Insurance - Travel -200 0 0 -200|No further invoices for 2026/27.
GL 211 - Strategic Finance 8556708 - Insurance - Bushfire -1.800 0 0 -1.800|No further invoices for 2026/27.
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GL 211 - Strategic Finance 8556711 - Insurance - Plant -94,500 0 0 -94,500|No further invoices for 2026/27.
GL 211 - Strategic Finance 8556712 - Insurance- & Officers Liabili -5.200 0 0 -5.200|No further invoices for 2026/27.
GL 211 - Strategic Finance 8556714 - Insurance - Multi-Risks -2.000 0 0 -2,000|No further invoices for 2026/27.
GL 211 - Strategic Finance 8556715 - Insurance - Impairment Liability -1,900 0 0 -1,900|No further invoices for 2026/27.
GL 211 - Strategic Finance 8556717 - Insurance - Personal Accident & Sickness 22,145 0 0 22.145|No further invoices for 2026/27.
GL 211 - Strategic Finance 8557222 - Risk 0 90.111 0 90.111|Funds are proposed to be to reserve in line with Council policy.
GL 211 - Strategic Finance 8558577 - Plant Insurance Recovered 12,149 0 0 12,149 |Budget adi made to align forecasts with current trends.
GL 211 - Strategic Finance 8558581 - Workers C 1 Insurance Recovered 5.695 0 0 5,695 |Budaet adi made to alian forecasts with current trends.
GL 211 - Strategic Finance 8558583 - Bushfire Insurance -7.500 0 0 -7.500|Budget adi made to align forecasts with current trends.
GL 520 - Traffic and Major Projects 8635300 - Fees & Charges 0 0 -200.,000 200,000 No further revenue is for the remainder of the financial vear.

Amended to reflect staffing realignment following organisational restructure; funds
GL 520 - Traffic and Major Projects 8696000 - Salaries -54.516 0 0 -54,516 |transferred within the Service Unit.

'Amended to reflect staffing realig t following { ; funds
GL 520 - Traffic and Major Projects 8696100 - ttion -6.542 0 0 -6,542 | transferred within the Service Unit.
GL 531 - Property Services 87260000 - Salaries 40.000 40.000| Addition funding required to support and meetina current work

Transfer budget to support unexpected increase in operational costs within Service
GL 531 - Property Services 8726287 - Printing & Stationery 750 0 0 750|Unit.
GL 531 - Property Services 8726303 - St -1,750 0 0 -1,750° is tracking below budget and is not expected to be fully utilised.

Transfer budget to support unexpected increase in operational costs within Service
GL 531 - Property Services 8726600 - Te ion Expenses 1.000 0 0 1.000|Unit.

Amended to reflect staffing realignment following organisational restructure; funds
GL 224 - Business and Spatial Systems 8736000 - Salaries 48.006 0 0 48.006 |transferred within the Service Unit.

Amended to reflect staffing realignment following organisational restructure; funds
GL 224 - Business and Spatial Systems 8736100 - ti 5.684 0 0 5.684 |transferred within the Service Unit.
GL 423 - Strategic Planning 9005757 - DCA C« TF to Liability 0 0 -40.000 40,000 entry.

Revenue is higher than anticipated due to increased activity and has been adjusted
GL 423 - Strategic Planning 9005762 - DCP C« 0 0 40,000 -40,000
GL 423 - Strategic Planning 9015757 - DCA C« TF to Liability 0 0 -650.000 650,000 entry.
GL 423 - Strategic Planning 9015762 - DCP C« 0 0 650,000 -650,000{The increase reflects the clearance of Kinsale Stage 12A and 12B within the DCA.
GL 423 - Strategic Planning 9025757 - DCA C TF to Liability 0 0 -3,300,000 3,300,000 Balancing entry.
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Revenue is higher than anticipated due to increased activity and has been adjusted
GL 423 - Strategic Planning 9025762 - DCP Contributi 0 0 3,300,000 0 0 -3.300,000
GL 423 - Strategic Planning 9035802 - Distributed - DCP 12 Developer Contril 0 0 -8.000 0 0, 8.000|DCA is now complete. final balance to be
GL 423 - Strategic Planning 9036203 - I i -8.000 0 0 0 0 -8,000|DCA is now complete, final balance to be
GL 423 - Strategic Planning 9045757 - DCA Contributions TF to Liability 0 0 -1,000,000 0 0 1,000,000 ing entry.
Revenue is higher than anticipated due to increased activity and has been adjusted
GL 423 - Strategic Planning 9045762 - DCP Contributi 0 0 1.000.000 0 0 -1.000.000 A
GL 423 - Strategic Planning 9046203 - I i -3.090 0 0 0 0 -3.090 i is tracking below budget and is not expected to be fully utilised.
Transfer budget to support unexpected increase in operational costs within Service
GL 423 - Strategic Planning 9046267 - Legal Expenses 3,090 0 0 0 0 3,090 |Unit.
GL 423 - Strategic Planning 9075757 - DCA Contributions TF to Liability 0 0 -3.100.000 0 0 3.100.000 ing entry.
Revenue is higher than anticipated due to increased activity and has been adjusted
GL 423 - Strategic Planning 9075762 - DCP Contributi 0 0 3.100.000 0 0 -3.100.000
GL 513 - Waste and Fleet Services 4807592 - Waste Management 0 434,053 0 0 0 434,053 |Reduce transfer to reserve.
GL 513 - Waste and Fleet Services 4857142 - C: ial Landfill 0f -1.515.143 0 0 0 -1.515.143 | Transfer to reserve.
GL 001 - Office of the CEO 1165212 - Damages Contractor 0 0 975.000( 0 0 -975,000|Damaqges payment receipt
GL 001 - Office of the CEO 1167132 - Building 0 975,000 0 0 0 975,000 Transfer damages to building infrastructure reserve.
GL 339 - Ce itry D 3245324 - Lease Revenue 0 0 -208.000 0 0 208,000|Removed as budaeted i in GL chart.
Originally budgeted for insurance, now reallocated to natural account 5789, with
GL 415 - D Services 7405765 - Sundry Rei 0 0 -500 0 0 500|revenue updated to reflect vear-to-date actuals.
OoP 106 - O isati Capability and 0005 - Leadership Capability D and Coaching -63.491 0 0 0 0 -63.491 i is tracking below budaet and is not expected to be fully utilised.
OP 496 - Parks and Environment 0025 - Veldt Grass Control Program -62,846 0 0 0 0 -62,846 | Transfer budget in line with isati and i duties.
OoP 472 - i 0027 - Midge Program -8,000 0 0 0 0 -8,000|No further i is antici in this period.
OP 472 - S i 0031 - Erosion Control Material -10.500 0 0 0 0 -10,500|No further i is antici in this period.
OP 472 - St i 0035 - Contract Contributi -20,546 0 0 0 0 -20,546 |No further i is antici in this period.
Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 0036 - Clementine Reserve -1,000 0 0 0 0 -1,000|Unit.
Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 0037 - Natural area fire 39.501 0 0 0 0 39,501 Unit.
Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 0039 - Powerline easement 12,000 0 0 0 0 12,000 |Unit.
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Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 0041 - Bindjar Reserve -1,000 0 0 -1,000| Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 0042 - Reserve -4.001 0 0 -4.001|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 0048 - Yandi Park - Env 1.200 0 0 1.200|Unit.
OP 519 - Advocacy and Public Policy 0052 - Sister Cities and -31,746 0 0 -31,746 | Project delivery is now expected in the 2026/27 financial vear.

Transfer budget to support unexpected increase in operational costs within Service
OoP 573 - Parks and Environment 0063 - Radiata Plavaround -3.660 0 0 -3.660|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 0083 - Azure Tce -2.000 0 0 -2,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 854 - Traffic and Major Projects 0097 - Transport planning reports and studies 100,000 0 0 100,000 | Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 854 - Traffic and Major Projects 0098 - constructions — review and reports 70.000 0 0 70.000] Unit.
OP 854 - Traffic and Major Projects 4004 - Cycling network — studies and plans -70.000 0 5,000 -75,000|Adiusted to reflect vear-to-date actual revenue.
OP 791 - Assets 6095 - NAVAL BASE TOILETS South Block 701 0 165, 536|Revenue updated to reflect vear-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OoP 556 - Recreation Services 4114 - Clubroom Uparade Beeliar Reserve 14.960 0 0 14.960 | Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 556 - Recreation Services 4115 - Clubroom Uparade Tempest Park, Coolbellup 17.300 0 0 17.300{Unit.
OP 573 - Parks and Environment 7328 - Murdoch Chase Estate Parklands 0 0 597 -597 |Revenue updated to reflect year-to-date actuals.
OoP 583 - Assets 4846 - Harvest Lakes Cq itv Centre AMP planning OP -11.800 0 0 -11.800|Budaet made to alian forecasts with current trends.

Transfer budget to support unexpected increase in operational costs within Service
OP 126 - ion T gy and Customer 4872 - GIS Systems miaration to hosted cloud -25.000 0 0 -25,000]Unit.
OP 153 - Procurement and Contracts Services 4879 - Contract Conditions Review (part 2) 5,000 0 0 5,000 |Budget increased to meet identified i nts.
OoP 556 - tion Services 4887 - Treeby East Capital Works Cs -93.000 0 0 -93.000|Funds are proposed to be to reserve in line with Council policy.

Adjusted to match current year expenditure, aligned to the total expected expenditure
OoP 236 - C Services 4893 - Baby Makes 3 - Family and Domestic Violence Primary Prev 22,628 0 22,628 0|for the year and offset by corresponding grant income.

No additional p! due to budget . Includes ticket sales from

Makuru in June reflecting recognition of YTD actual revenue. On track to be fully
OoP 628 - Library Place and Culture 4898 - Arts and Culture Activation Fund 0 0 -2.241 2,241 by the end of the financial vear.
OP 474 - Property Services 4909 - Lease- 11 Quarimor Rd Bibra Lake 0 0 -30,000 30,000|Works have been deferred due to with related projects.
OoP 234 - C Services 4924 - IHC Liability 41.483 0 0 41.483|Budaet reflects an accounting identified.
OP 581 - Assets 4947 - Fr C Centre 6.174 0 0 6,174 |Budaet reflects an accounting identified.
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OP 581 - Assets 4948 - Treeby Ce ity Centre -2,978 0 0 0 -2,978|Budget reflects an accounting identified.
OoP 496 - Parks and Environment 4949 - Santorini Park 500 0 0 0 500|Transfer budaet in line with isati and { duties.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 4950 - Corsia Reserve (Vivente) -1.001 0 0 0 -1,001|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 4951 - Shoreline Reserve -1,000 0 0 0 -1,000| Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 4952 - Cooper Rd Reserve -1.000 0 0 0 -1.000|Unit.
OP 573 - Parks and Environment 4969 - Bindjar North (804L Preston Dve) 0 0 0 11.291 -11.291 of unspent FY24/25 grant funding.
OP 327 - Ce ity De 4976 - XLR8 Motocross -5,000 0 0 0 -5,000|Budget amended to correct the original allocation.
OoP 556 - Recreation Services 4988 - Port Cooaee Centre Fit Out Desian -112.510 0 0 -112.510 0|Budaet amended to correct the original allocation.
OP 791 - Assets 4995 - Rugby Storage 0 0 0 0 0 is tracking below budget and is not expected to be fully utilised.
OP 741-D Services 4996 - Outstanding Works Bonds 0 0 12,100 0 -12,100|Revenue updated to reflect year-to-date actuals.
OP. 474 - Property Services 5003 - Lease-Tele Tower-Reserve 54257 0 0 510 0 -510 is tracking below budaet and is not expected to be fully utilised.

5005 - Licence of portion 11 Quarimor Road Parking of 7 mini

OP 474 - Property Services buses 0 0 788| 0 -788 is tracking below budget and is not expected to be fully utilised.
OP 550 - Assets 5997 - Omeo Port Coogee Toilet Block 31,650 0 0 0 31,650|Budget increased to meet identified requirements.
OoP 791 - Assets 6003 - Council Administration Offices - Buildina 19.003 0 0 0 19.003 |Budaget reflects an accounting identified.
OoP 791 - Assets 6005 - Cockburn Youth Centre -4.814 0 0 0 -4.814|Budaet reflects an accounting identified.
OP 791 - Assets 6008 - WA Wildlife Hospital 2,875 0 0 0 2,875 |Budget reflects an accounting identified.
OoP 791 - Assets 6010 - Sves Blda (South Coogee VBFB 50%) 458 0 0 0 458 |Budaet reflects an accounting identified.
OP 791 - Assets 6011 - Jandakot VBFB Shed 16.587 0 0 0 16,587 |Budaet reflects an accounting
OP 791 - Assets 6013 - Services Blda (SES 50%) 2,561 0 0 0 2,561|Budget reflects an accounting
OP 791 - Assets 6017 - South Lake Clinic 1.374 0 0 0 1.374|Council Bin Facility Recharae FY2026
OP 791 - Assets 6018 - Atwell Child Health Clinic 0 0 19.500| 0 -19,500|Revenue updated to reflect vear-to-date actuals.
OP 791 - Assets 6020 - Santich Park Playfactory 458 0 0 0 458 Council Bin Facility Recharge FY2026
oP 791 - Assets 6023 - Pineview Ki 2,103 0 0 0 2,103 | Council Bin Facility Recharge FY2026
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OP 791 - Assets 6025 - Coolbellup C: ity Hub 2,561 0 0 0 2,561 |Council Bin Facility Recharge FY2026
OoP 791 - Assets 6030 - Senior Citizens Centre — Hamilton Hill 4.416 0 0 0 4.416|Budaet reflects an accounting identified.
OoP 791 - Assets 6032 - DWELLING - 83 HAMILTON ROAD 916 0 0 0 916 Council Bin Facility Recharge FY2026
OP 791 - Assets 6035 - Manning reserve house 458 0 0 0 458 Council Bin Facility Recharge FY2026
OoP 791 - Assets 6037 - Jean Willis — Main Admin 2.103 0 0 0 2.103| Council Bin Facility Recharae FY2026
OP 791 - Assets 6039 - Atwell Community Centre 1,617 0 0 0 1,617 Council Bin Facility Recharge FY2026
OP 791 - Assets 6048 - Sth Coogee Agricultural Hall 2,300 0 0 0 2,300 |Budget reflects an accounting identified.
OoP 791 - Assets 6050 - Memorial Hall 1.026 0 0 0 1.026| Council Bin Facility Recharae FY2026
OP 791 - Assets 6052 - Bibra Lake C Centre 916/ 0 0 0 916 Council Bin Facility Recharge FY2026
OP 791 - Assets 6054 - Banjup C ity Hall 701 0 0 0 701|Council Bin Facility Recharge FY2026
6056 - OLD JANDAKOT PRIMARY SCHOOL;;PORTUGUESE
OP 791 - Assets CULTURAL CLUB 701 0 0 0 701|Council Bin Facility Recharae FY2026
OoP 791 - Assets 6058 - Southwell C ity Centre 1.374 0 0 0 1.374| Council Bin Facility Recharge FY2026
OP 791 - Assets 6060 - Cockburn Seniors Centre 11,500 0 0 0 11,500 |Budget reflects an accounting identified.
OoP 550 - Assets 6062 - Cooaee Beach Toilets 1.187 0 0 0 1.187] Council Bin Facility Recharae FY2026
OP 791 - Assets 6072 - SPEARWOOD LIBRARY 916] 0 0 0 916 Council Bin Facility Recharge FY2026
OP 791 - Assets 6078 - 15 Kent st (Sheds) -3.850 0 0 0 -3,850 is tracking below budget and is not expected to be fully utilised.
OoP 791 - Assets 6085 - Manning Park Music Shell 1.455 0 0 0 1.455|Budaet reflects an accounting identified.
OP 791 - Assets 6087 - Azelia Ley 4.674 0 0 0 4,674 works required to maintain asset
OP 791 - Assets 6089 - Operations Centre - ini ion Office 4,580 0 0 0 4,580 | Council Bin Facility Recharge FY2026
OoP 606 - Library Place and Culture 9995 - Library Grants Minor 1.654 0 650 1.654 -650 of unspent arant fundina from 24/25.
OP 791 - Assets 6097 - HARVEST LAKES COMMUNITY CENTRE 1.026| 0 0 0 1.026 | Council Bin Facility Recharge FY2026
OP 791 - Assets 6158 - Yangebup Family Centre 2,075 0 0 0 2,075|Council Bin Facility Recharge FY2026
OP 791 - Assets 6186 - SUCCESS RECREATIONAL FACILITY 4,690 0 0 0 4,690 Council Bin Facility Recharge FY2026
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OP 791 - Assets 6187 - Aubin Grove C Facility 2,533 0 0 2,533 | Council Bin Facility Recharge FY2026
OoP 581 - Assets 6190 - Botany Park Chanae rooms 1.402 0 0 1.402| Council Bin Facility Recharae FY2026
OoP 581 - Assets 6193 - Coogee Beach SLC 22,275 0 0 22,275 works required to maintain asset
OP 486 - Waste and Fleet Services 6211 - Henderson Landfill Meeting Room 30,000 0 0 30,000|Budget reflects an accounting identified.
OoP 791 - Assets 6221 - Malabar Reserve - BMX Toilet Block 24.726 0 0 24.726|Budaet reflects an accounting identified.
OoP 791 - Assets 6240 - New Success Library & Common Areas -9.115 0 0 -9.115|Budget reflects an accounting identified.
OP 791 - Assets 6241 - ClubHouse Coogee Beach. 0 0 0 0|Budget reflects an accounting identified.
OoP 837 - Recreation Services 6254 - Port Coogee Marina Pens 5.851 0 0 5.851|Budaet increased to meet identified uirements.
OP 837 - Recreation Services 6255 - Port Coogee Marina External & Marina Walkways 30.000 0 0 30.000|Budget increased to meet identified requirements.
OP 791 - Assets 6256 - Port Coogee Marina Services Building 1,430 0 0 1,430 Council Bin Facility Recharge FY2026
OoP 837 - Recreation Services 6258 - Port Cooaee Marina Periodic Maintenance -30.000 0 0 -30.000 i is tracking below budaet and is not expected to be fully utilised.
OP 791 - Assets 6264 - New Operation Centre at depot 47.110 0 0 47,110 works required to maintain asset
OP 791 - Assets 6269 - Yangebup Child Health Clinic 0 0 6,500| -6,500|Revenue updated to reflect year-to-date actuals.
OP 876 - Property Services 6270 - Rovalty Income — 1712 Russell Rd 0 0 26.130 -26.130|Revenue updated to reflect vear-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OoP 106 - O Capability and Performance 6278 - and -42.000 0 0 -42,000|Unit.

Additional funding required to support the completion of the Radonich Dog Park
OP 166 - Rangers and Cc Safety 6284 - Upgrade to Enclosed Dog Parks 52,000 0 0 52,000|Project.
OP. 173 - Rangers and C Safety 6287 - Aboriginal Ranger Traineeship 0 0 230 -230|Revenue and updated to reflect vear-to-date actuals.
OoP 163 - Rangers and C Safety 8280 - Event Bush Fire 0 0 1.000{ -1,000 based budget
OP 556 - Recreation Services 6319 - Minor Sports Ground Upgrades Planning -5,000 0 0 -5,000|Revenue and updated to reflect vear-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 6320 - Hamilton Hill 115 -20.000 0 0 -20.000Unit.
OP 651 - Parks and Environment 6321 - Kara 0 0 8,238 -8.238|Revenue updated to reflect vear-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 6330 - Gadd Reserve 800 0 0 800|Unit.

Transfer budget to support unexpected increase in operational costs within Service
oP 496 - Parks and Environment 6331 - Aquatic Weed Control -40,000 0 0 -40,000{Unit.
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Transfer budget to support unexpected increase in operational costs within Service
OP 126 - ion Technology and Customer 6356 - Cyber - 100,000 0 0 0 100,000 | Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 6358 - Bushland Reserves - Mulch -10.000 0 0 0 -10.000Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 6361 - Yellowtail Reserve -10.000 0 0 0 -10.000]Unit.
OP 651 - Parks and Environment 4024 - drain 0 0 1,466 0 -1,466|Revenue updated to reflect year-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OoP 550 - Assets 6364 - Frank Usher Park facilities 5.615 0 0 0 5.615[Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 6368 - Plants & Shrubs -50,000 0 0 0 -50,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 6370 - Verge Entry -285,000 0 0 0 -285,000| Unit.
OP 106 - O isational Capability and Performance 6372 - Study 0 0 3.495| 0 -3.495|Revenue and updated to reflect vear-to-date actuals.
OP 310 - Library Place and Culture 6375 - RWAHS C 0 0 0 0 0|Budaet made to align forecasts with current trends.

Project complete. Transfer budget to support unexpected increase in operational
OP 651 - Parks and Environment 6377 - 414 Mulching Russel Verge adjacent Ave -70,064 0 0 -70,064 0/ costs within Service Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 6378 - 308 Minor Road -96.842 0 0 0 -96.842|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 6379 - 278 Maior Road Improvements -119.738 0 0 0 -119,738|Unit
OP 474 - Property Services 6816 - Lease-Spanish Club 0 0 122 0 =122 is tracking below budget and is not expected to be fully utilised.
OoP 791 - Assets 9069 - WALLY HAGAN BASKETBALL STADIUM 0 0 2.764 0 -2.764|Revenue updated to reflect vear-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OP 570 - Parks and Environment 7008 - Southwell Comm.Centre 915 0 0 0 915|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 570 - Parks and Environment 7011 - Azelia Ley Grounds 915 0 0 0 915|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 570 - Parks and Environment 7015 - D linac Park 915 0 0 0 915|Unit.
OP 573 - Parks and Environment 7529 - Dimago Park 0 0 4.950] 0 -4,950|Revenue updated to reflect vear-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7037 - Windemere Cct -10,000 0 0 0 -10,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7044 - Firebreak -12.475 0 0 0 -12.475|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 563 - Parks and Environment 7203 - Beale 2,000 0 0 0 2,000|Unit.
OP 156 - Economic D 7999 - Business 0 0 5,839, 0 -5,839 of YTD actual revenue. of YTD actual revenue.
oP 651 - Parks and Environment 7706 - Cockburn Central West 0 0 6,179 0 -6.179 of year-to-date actual revenue.
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Transfer budget to support unexpected increase in operational costs within Service
OP 563 - Parks and Environment 7212 - Goodchild 5,500 0 0 5,500 |Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 563 - Parks and ent 7218 - 8.000 0 0 8.000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 563 - Parks and Environment 7219 - Santich 9.000 0 0 9.000|Unit.
GL 321 - Recreation Services 6485700 - Cor Donations & 0 0 6,904 -6,904 is tracking below budget and is not expected to be fully utilised.
OoP 651 - Parks and Environment 6362 - New Street Tree 170.525 0 8.148 162.377 |Revenue updated to reflect vear-to-date actuals.
OP 474 - Property Services 9567 - Youth Centre Lease Revenue Health Department 0 0 8.203 -8,203 | Revenue updated to reflect vear-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OP 563 - Parks and Environment 7225 - Aubin Grove Oval 15,000 0 0 15,000 |Unit.
OP. 163 - Rangers and C Safety 4130 - Bush Fire Hazard — Gazetted Area’'s 0 0 11.064 -11.064|Revenue updated to reflect vear-to-date actuals.
GL 131 - Governance and Council Support 1125765 - Sundry 0 0 13.485| -13.485|Removed as budgeted it in GL chart.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7437 - Phoenix Road Stock to Rockingham -30,000 0 0 -30,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 570 - Parks and Environment 7439 - Coolbellup C: /Library 915 0 0 915|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and ent 7523 - Park -12.000 0 0 -12.000]Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7524 - Jandakot -10,000 0 0 -10,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7525 - Munster -10.000 0 0 -10.000Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and ent 7526 - Northlake -10.000 0 0 -10,000|Unit.
OP 563 - Parks and Environment 6295 - Treeby Oval 18,000 0 19,500 -1,500 based budget.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7601 - Street Trees 859.670 0 0 859.670|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7605 - Weed Control Caltrop -6.000 0 0 -6.000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7606 - Atwell Estate -62,000 0 0 -62,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7608 - Coolbellup -5.000 0 0 -5.000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and ent 7613 - Success -30.000 0 0 -30,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7620 - Atwell Waters Estate -30,000 0 0 -30,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
oP 651 - Parks and Environment 7622 - Harvest Lakes Estate -10,000 0 0 -10,000{Unit.
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Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7624 - The Sanctuary Estate -11,000 0 0 -11,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7628 - ‘Yanaebup -10.000 0 0 -10.000Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7629 - Coogee -12.000 0 0 -12.000]Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7630 - Leeming -52,000 0 0 -52,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7631 - South Lakes -32.000 0 0 -32,000Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7632 - pearwood -12.000 0 0 -12.000]Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7633 - Hamilton Hill -12,000 0 0 -12,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7634 - Beeliar -32.000 0 0 -32,000Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7635 - Bibra Lake -30.000 0 0 -30,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 651 - Parks and Environment 7638 - Dobro Dosli -5,000 0 0 -5,000| Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7662 - North Cooaee -5.000 0 0 -5.000|Unit.
OoP 563 - Parks and Environment 7022 - Harmony Primary School Oval 0 0 19.500| -19,500|Revenue updated to reflect vear-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OP 573 - Parks and Environment 7715 - Bibra Lake Operational 0 0 0 0|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 651 - Parks and Environment 7842 - Treeby -50.000 0 0 -50.000Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 7844 - Chaplin Park -1.000 0 0 -1,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 494 - 7852 - Beach Bin Litter Collection -30,000 0 0 -30,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 421 - C ity Services 7968 - Seniors Reference Group -3.015 0 0 -3.015|Unit.
OP 563 - Parks and Environment 7205 - Len Packham 11.000 0 19.500| -8.500° of YTD actual revenue. of YTD actual revenue.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8017 - Apara Reserve -3.000 0 0 -3,000| Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 8053 - Frankland Reserve -1.000 0 0 -1.000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8062 - Lake Coogee Reserve -2.000 0 0 -2,000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8065 - Dennis de Young 2,000 0 0 2,000 |Unit.

Transfer budget to support unexpected increase in operational costs within Service
oP 496 - Parks and Environment 8071 - Bosworth Reserve 6,000 0 0 6,000 Unit.
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Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8072 - Kramer Reserve -1,000 0 0 0 -1,000| Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 8077 - Rose Shanks Reserve 4.000 0 0 0 4.000]Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 8079 - Holdsworth Reserve -1.000 0 0 0 -1.000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8083 - Cocos Park Reserve -1,000 0 0 0 -1,000| Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 8090 - Little Rush Lake Reserve 19.000 0 0 0 19.000Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8104 - Bibra Lake Reserve 13.000 0 0 0 13.000{Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8105 - C.Y. O'Connor Reserve 13,500 0 0 0 13,500 | Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 8108 - Manning Park Enviro -4.000 0 0 0 -4.000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8113 - Yangebup Lake Reserve -1.000 0 0 0 -1.000|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 472 - 8125 - Condition Mapping - C: 8,000 0 0 0 8,000 |Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 8132 - Banksia Eucalypt Woodland Reserve South 18.000 0 0 0 18.000Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8133 - Karda Park — Bushland -1.327 0 0 0 -1.327 | Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 854 - Traffic and Major Projects 8188 - Travelsmart/Active Smart 755 0 0 0 755|Unit.
OoP 876 - Property Services 8190 - Land Disposal Cost -19.000 0 605| [} -19.605|Revenue updated to reflect vear-to-date actuals.
OoP 482 - Waste and Fleet Services 8203 - Street, Park and Collections -20.000 0 0 0 -20,000 is tracking below budget and is not expected to be fully utilised.
OP 482 - Waste and Fleet Services 8204 - Collection of MSW Bins -20,000 0 3,324 0 -23,324 is tracking below budget and is not expected to be fully utilised.

Transfer budget to support unexpected increase in operational costs within Service
OoP 482 - Waste and Fleet Services 8209 - Aerosol Bin Disposal Bins Collection 10.000 0 0 0 10.000|Unit.
OP 482 - Waste and Fleet Services 8210 - Trailer Passes - RRRC -7.000 0 0 0 7,000 is tracking below budaet and is not expected to be fully utilised.
OP 486 - Waste and Fleet Services 8223 - E-Waste Recycling Program -5,000 0 0 0 -5,000|Additonal funding requested.

8235 - Water Campaign Projects including Waterwise Garden

OoP 494 - Demonstra 0 0 5,000 0 -5,000 is tracking below budaet and is not expected to be fully utilised.

Unspent restricted funding and fundraising monies from FY24/25 carried forward,
OP 421 - C ity Services 8247 - F - Senior Centre 44,930 0 0 44,930 0|with FY26 budget aligned to ongoing ing activities and closing balance.
OoP 494 - St 8259 - Waste Education & Promotion -18.883 0 700 0 -19.583 is tracking below budaet and is not expected to be fully utilised.
OoP 482 - Waste and Fleet Services 8270 - Community Waste Bin Cleaning -5.000 0 0 o -5.000 is tracking below budget and is not expected to be fully utilised.
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OP 563 - Parks and Environment 7220 - Nicholson 4,500 0 19,500 0 -15,000 is tracking below budget and is not expected to be fully utilised.

Transfer budget to support unexpected increase in operational costs within Service
OoP 421 - C ity Services 8286 - Health Life Stvle Expo for Over 55s -185 0 0 0 -185|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OoP 421 - C ity Services 8287 - Strengthening relationships -1.318 0 0 0 -1.318|Unit.
OP 486 - Waste and Fleet Services 8289 - Post Closure Cells 1-3 -20,000 0 0 0 -20,000 is tracking below budget and is not expected to be fully utilised.
OoP 486 - Waste and Fleet Services 8304 - Henderson Landfill Site Operation: -17.500 0 0 0 -17.500|Budaet reflects an accounting identified.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8320 - Skaife Reserve -500 0 0 0 -500|Unit.

Unspent FY24/25 grant funding and YTD actual revenue recognised; budget reflects
OP 411 - C ity Services 8324 - Private Fee Income 183,886 0 4,255 179,631 0|expected costs.
OP 652 - Assets 8512 - Road 0 0 706.859 0 -706.859|Grant revenue I in with funding
OP 760 - Services 8515 - Private Works Minor 0 0 1.068 0 -1.068|Revenue updated to reflect year-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8582 - Bolderwood (South Lake) Reserves -500 0 0 0 -500|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 494 - 8591 - Bin C Reduction -87.964 0 0 0 -87.964|Unit.
OoP 609 - Recreation Services 8817 - Cockburn ARC Building Maintenance -19.395 0 0 0 -19,395|Bud reflects an accounting I identified.
OP 628 - Library Place and Culture 8854 - Festival of Laughs 4,982 0 0 0 4,982|Additonal funding
OP. 628 - Library Place and Culture 8855 - Seniors Social Evening 1 -2.500 0 0 0 -2.500| Additonal funding requested.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8864 - Jubilee Park -500 0 0 0 -500|Unit.

Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8868 - Twin Bartram Swamps 1,673 0 0 0 1,673|Unit.
OP 134 - Business and Spatial Systems 8905 - Techone Ci Anywhere/SaaS -100.000 0 0 -100.000 0JL funds are to be returned.
OoP 499 - St 8906 - Roe 8 — -35.494 0 0 0 -35.494|Revenue updated to reflect vear-to-date actuals.
OP 499 - St 8907 - Roe8 — Planned 0 0 0 0 0|Budget adi made to align forecasts with current trends.
OoP 499 - 8908 - Roe 8 — Reactive 0 0 0 0 0|Budaet adi made to alian forecasts with current trends.

Revenue updated to reflect year-to-date actuals. Program scheduled to recommence
OP 327 - C ity De p 8934 - RYDE Youth Driving program 0 0 191 0 -191|late February 2026.
OP 421 - C ity Services 8935 - Feasibility and satellite seniors programs 12,000 0 4,625 0 7,375 |Revenue updated to reflect year-to-date actuals.

Transfer budget to support unexpected increase in operational costs within Service
oP 651 - Parks and Environment 8957 - Citywide Street Tree Audit 16,974 0 0 0 16,974 |Unit.
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Transfer budget to support unexpected increase in operational costs within Service
OP 496 - Parks and Environment 8960 - Parko Park -1,000 0 0 0 -1,000| Unit.
Transfer budget to support unexpected increase in operational costs within Service
OoP 496 - Parks and Environment 8961 - Genoa Park -1.000 0 0 0 -1.000|Unit.
OoP 411 - C Services 8969 - HACC program Services 0 0 -4.294 806 3.488 of unspent grant funding from 24/25.
OP 482 - Waste and Fleet Services 8991 - lllegal Dumping 40,000 0 0 0 40,000|Budget increased due to increased demand.
OP 126 - ion Technology and Customer 9040 - Leasing Servers -280.000 0 0 0 -280.000 | Proiect delivery is now expected in the 2026/27 financial vear.
OP 201 - Health and Building Services 9050 - Contaminated Sites (Council Owned Sites) -200.000 0 0 -200.000 0 is not expected to be incurred this financial vear.
OoP 106 -O al Capability and Performance 9062 - New Corporate Tr Scheme 47,040 0 0 0 47,040|Budget increased due to increased demand.
OP. 141 - People 9065 - Paid Parental Leave 150.000 0 70.000 0 80.000|Budaet increased due to increased demand.
OP 563 - Parks and Environment 7221 - Beeliar Park 13.000 0 19.500| 0 -6.500|Revenue updated to reflect year-to-date actuals.
OP 141 - People 9142 - Jury Duty 5,000 0 0 0 5,000 |Budget increased due to higher than demand.
OoP 132 - 9156 - Retention/Disposal -1.500 0 0 0 -1.500 is tracking below budaet and is not expected to be fully utilised.
OoP 332 - Ce Services 9164 - Celebrate Ability Event 0 0 1.000{ 0 -1,000|Revenue updated to reflect vear-to-date actuals.
OP 626 - Library Place and Culture 9221 - Museum program & activities -2,278 0 0 0 -2,278|On track to be fully expended by the end of the financial vear.
OP. 324 - C ity D pment 9233 - Cockburn Youth Centre - Hired Staff Salaries 16.390 0 12.297 0 4.093 | Updated to reflect vear-to-date actuals.
OP 556 - Recreation Services 9257 - Club Development 5,000 0 0 0 5,000 |Budget increased due to increased demand.
OP 556 - Recreation Services 9390 - BMX & -14.400 0 0 0 -14.400 is tracking below budget and is not expected to be fully utilised.
OoP 330 - C¢ Services 9407 - Mobile Activities Van 0 0 0 0 0|Budaet made to alian forecasts with current trends.
OoP 563 - Parks and Environment 7226 - Success Reserve 0 0 19.500 0 -19.500|Revenue updated to reflect vear-to-date actuals.
OP 482 - Waste and Fleet Services 9552 - Verge Greenwaste Collecti 35,000 0 0 0 35,000|Budget increased due to increased demand.
OP 482 - Waste and Fleet Services 9556 - Entry Fee For -600.000 0 0 0 -600.000 is tracking below budget and is not expected to be fully utilised.
OP 563 - Parks and Environment 7209 - Atwell Plaving Fields 18.500 0 48.750| 0 -30.250 of year-to-date actual revenue.
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OoP 472 - St i 9576 - Coastwest Grant CYO Connor 2020 0 0 21.709 0 0 -21.709|Revenue updated to reflect vear-to-date actuals.
Transfer budget to support unexpected increase in operational costs within Service
OoP 142 - Library Place and Culture 9633 - Council Meeting Security Patrols of C/Pa -15,000 0 0 0 0 -15,000|Unit.
OP 626 - Library Place and Culture 9704 - Hiroshima Day/Harmony Week -5,000 0 0 0 0 -5,000 i is tracking below budget and is not expected to be fully utilised.
OoP 141 - People i 9708 - Staff Wellness Program - ARC i 10,000 0 0 0 0 10,000 |Budaet increased due to higher than anti demand.
OP 158 - O isational Capability and Performance 9714 - Business Plan Expenses -40.000 0 0 0 0 -40,000 i is tracking below budqet and is not expected to be fully utilised.
OP 106 - O isational Capability and Performance 9718 - Hearts and Minds -12,000 0 0 0 0 -12,000 i is tracking below budget and is not expected to be fully utilised.
OP 482 - Waste and Fleet Services 9730 - Commercial Food Waste Collection 15,000 0 0 0 0 15,000 |Budget increased due to increased i demand.
OP 142 - Library Place and Culture 9751 - Annual Civic Dinner -3.000 0 0 0 0, -3.000 i is tracking below budget and is not expected to be fully utilised.
OP. 157 - People i 9764 - Alcohol & Drug i 20.000 0 0 0 0, 20.000|Budget increased due to increased i demand.
OP 141 - People i 9777 - Staff Recruitment Exp 46.111 0 0 0 0, 46.111|Budaet increased due to increased i demand.
OP 106 - O isational Capability and Performance 9795 - Customer Service Awards -3.000 0 0 0 0 -3,000 i is tracking below budget and is not expected to be fully utilised.
OoP 201 - Health and Building Services 9851 - Clean-Up Activities -25.000 0 0 0 0 -25,000 is tracking below budget and is not expected to be fully utilised.
OP. 106 - O isational Capability and Performance 9855 - Er Surveys -4.589 0 0 0 0 -4.589 i is tracking below budget and is not expected to be fully utilised.
Transfer budget to support unexpected increase in operational costs within Service
OP. 854 - Traffic and Major Projects 9881 - Traffic Surveys / Ci 10.025 0 0 0 0, 10.025 | Unit.
OP 550 - Assets 9883 - Manning Reserve Toilets North 12,500 0 0 0 0 12,500 install of toilet
OP 581 - Assets 9908 - Edwardes Park Clubroom: 916 0 0 0 0 916 Council Bin Facility Recharge FY2026
OoP 581 - Assets 9911 - Davilak CI 1.374 0 0 0 0 1.374| Council Bin Facility Recharae FY2026
OoP 581 - Assets 9916 - Enright Changerooms 1.187 0 0 0 0 1.187 Council Bin Facility Recharae FY2026
OP 581 - Assets 9918 - Bakers Square Changerooms 701 0 682 0 0 19|Updated to reflect vear-to-date actuals.
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OoP 581 - Assets 9919 - Goodchild Park Cl 2318 0 0 0 2,318|Council Bin Facility Recharae FY2026
OoP 581- Assets 9921 - Santich Park Cl 916 0 0 0 916 |Council Bin Facility Recharge FY2026
OP 581 - Assets 9922 - Beale Park Clubrooms 1,402 0 0 0 1,402| Council Bin Facility Recharge FY2026
OoP 581 - Assets 9924 - Nicholson Reserve Cl 458 0 0 0 458 Council Bin Facility Recharge FY2026
OoP 581 - Assets 9925 - Atwell Reserve Changerooms 4.351 0 0 0 4.351| Council Bin Facility Recharae FY2026
OP. 201 - Health and Building Services 9945 - ECU Research Pilot Project 0 0 0 508 -508 of unspent grant funding from 24/25.
OP 563 - Parks and Environment 7223 - Lakelands 2,450 0 48,750 0 -46,300 | Revenue updated to reflect year-to-date actuals.
OP 511 - Parks and Environment NEW - Parks Soft Projects 2,514,640 0 0 2,514,640 0|Parks Soft costs transferred from capital proiects to
cw 567 - Recreation Services 1117 - Anning Park Verge i ents -59.000 0 0 -59.000 0|Park soft costs to budaets.
Ccw 567 - tion Services 1133 - Len Packham Meetina room convert to storage -10.000 0 0 -10.000 0|Works have been deferred due to with related proiects.
cw 567 - tion Services 1134 - Len Packham Turf rectification works -59,000 0 0 -59,000 0|Park soft costs to budgets.
cw 567 - Recreation Services 1143 - Treeby East Oval -109.740 0 0 -109.740 0|Park soft costs to budgets.
cw 575 - Parks and Environment 1167 - ALLENDALE PARK PLAYGROUND FENCE -3.170 0 0 -3.170 0L i funds are to be returned.
cw 497 - Parks and ent 1170 - BEELIAR BOARDWALK RENEWAL -232.648 0 0 -232.648 0|Works have been deferred due to with related projects.
1174 - COCKBURN CENTRAL YOUTH CENTRE RUBBER
cw 575 - Parks and Environment RENEWAL -3.074 0 0 -3,074 0JL i funds arer to be returned.
1177 - COOLBELLUP LIBRARY INTERNAL SHELTER
cw 575 - Parks and Environment STRUCTURE REPAIRS -14.505 0 0, -14.505 0|Funding returned - Community Services reviewing building.
1178 - COOLBELLUP LIBRARY INTERNAL SOFTFALL &
cw 575 - Parks and Environment PLAYGROUND RENEWAL -115,801 0 0 -115,801 0|Funding returned - Community Services reviewing building.
cw 575 - Parks and ent 1189 - HYDROZONING IRRIGATION IN SUCCESS -118.000 0 0 -118.000 0|Park soft costs to budaets.
1198 - MACFAULL PARK OLD PLAYGROUND RENEWAL +
cw 575 - Parks and Environment RENOVATION -18,360 0 0 -18,360 0|Project rescoped and funds returned following project
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Transferto  External Transfer from  Proceeds
MIDYEAR BUDGET REVIEW 2025-26 EXPENDITURE __Reserve Funding Reserve from Sale
Muni Impact
Ledger _|Service Unit Number (OLD) ) ) /) (/) /) (+ Def/-Surp)
1199 - MANNING PARK PLAYGROUND , SHADE SAIL Budget amended to match with cashflow projections. Budget will be sort as part of
cw 575 - Parks and Environment UPGRADE -2,000,000 0 0 -2,000,000 0 0|the FY27 budaet process.
cw 879 - Property Services 1625 - Sale of Lot 1 Semple Court South Lake 0 164,945 0 0 164,945| 0|Funds are proposed to be to reserve in line with Council policy.
cw 580 - Assets 1719 - 001 219 Winterfold Road - AMP -3,937 0 0 -3,937 0 -0|Project ur funds are to be returned.
cw 580 - Assets 1720 - 002 Aubin Grove Sporting Facility - AMP -79.436| 0 0 -79.436 0, 0|Project funds are to be returned.
cw 579 - Traffic and Major Projects 1735 - 024 Cockburn ARC harmonic filter il -15.070 0 0 -15.070 0 0|Project ur funds are to be returned.
cw 849 - Traffic and Major Projects 1822 - 234 Howson Way Hardstand -3,368 0 0 -3,368 0 0|Project ur funds are to be returned.
cw 530 - Traffic and Major Projects 3950 - Hammond Road Branch to Bartram 0 0 -42,409 42,409 0 0 of funding source.
cw 579 - Traffic and Major Projects 4712 - 290 Malabar Park BMX Facility -122,321 0 0 -122,321 0, 0|Project funds are to be returned.
CcwW 579 - Traffic and Major Projects 4716 - 291 Aboriginal Cultural & Visitors Centre -49.5633 0 0 -49.533 0, 0|Proiect scope revised and budget adiusted
cw 703 - Traffic and Major Projects 4800 - 294 i Road talisation -2,406.335 0 -1,940,623 -465.712 0 0|Budget dereased due to increased demand.
Funds returned to reserve pending Council report and possible return to MRWA
cwW 703 - Traffic and Major Projects 4952 - 299 / Phoenix Road Uparade -1.790.772 0 -1.204.047 -586.725 0, 0|when
cw 575 - Parks and Environment 6331 - Minor Roads Improvements -165,200 0 0 -165,200 0 0|Park soft costs to budgets.
cw 703 - Traffic and Major Projects 6355 - 311 Edeline Street - Drainage 52,701 0 -134.811 187,513 0, 0/|Project funds are to be returned.
CcwW 708 - Traffic and Major Projects 6356 - Hobley Street Drainage improvements 6.299 0 0 6.299 0. 0|Proiect ur funds are to be returned.
cw 580 - Assets 6415 - Davilak ClI -5.130 0 0 -5.130 0 0|Project funds are to be returned.
cw 580 - Assets 6417 - Health Building improvements -15.747 0 0 -15.747 0 0|Proiect ur funds are to be returned.
Funds inadvertently not carried forward from FY24/25, plus additional funds required
cw 842 - 6437 - Port Coogee Revetment Renewals 150,000 0 0 150,000 0 0|for additional i ion works.
cw 580 - Assets 6548 - CVES HVAC -39.300 0 0 -39.300 0 0|Proiect - funds no longer required.
cw 879 - Property Services 6552 - Purchase of Lot 505 Cockburn Road North Coogee 0 0 -9,200,000 9,200,000 0 0|Funding shortfall to be met from the Land Reserve.
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cw 497 - Parks and ent 6554 - MULCHING PROGRAM 1,750,000 0 -1,750,000 0 Park soft costs to budgets.
cw 575 - Parks and Environment 6565 - STREETSCAPES MAJOR ROAD IMPROVEMENTS -200.600 0 -200.600 0 Park soft costs to budgets
cw 575 - Parks and Environment 6571 - YU YANG WALL ART RENEWAL -13.900 0 -13.900 0 Return
cw 695 - Assets 6587 - Coogee Beach northern Carpark -92,053 0 -92,053 0 Local Roads and C Infrastructure Program funded.
6637 - upgrade over drainage Sp!
cw 695 - Assets Ave -53,100 0 -53,100 0 Park soft costs to budaets.
cw 580 - Assets 6680 - Manning Reserve House AMP -79,607 0 -79,607 0 Activity with no further required.
cw 580 - Assets 6683 - Pine View kit AMP -101.180 0 -101.180 0 Remaining funds returned. as the full amount was in IPO.
cw 580 - Assets 6686 - South Lake Child Activity Centre AMP -28,571 0 -28,571 0. Completed
cw 580 - Assets 6687 - Wally Hagan Stadium AMP -27.217 0 -27.217 0 Completed
cw 670 - Waste and Fleet Services 7112 - PL112 Parks - Tractor -100.,000 16,000 -84,000 0 Returned - disposal only, with proceeds from sale to reserves.
cw 670 - Waste and Fleet Services 7119 - Parks Tractor PL119 -100.000 0 -83.500 -16.500 Delivery expected in FY27.
cw 670 - Waste and Fleet Services 7120 - PL120 Cab Tractor 4WD -100.000 0 -87.000 -13.000 Delivery expected in FY27.
cw 670 - Waste and Fleet Services 7122 - PL122 Roads - Skid Steer Loader -95,000 0 -62,000 -33,000 Delivery expected in FY27.
cw 670 - Waste and Fleet Services 7163 - PL163 Parks Wide Area Mowing Deck -30.000 1.000 -29.000 0 Returned - disposal only. with proceeds from sale to reserves.
cw 950 - Waste and Fleet Services 7251 - PL251 - CVES - Communit Services Manager -90,000 0 -80,500 -9,500 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7262 - PL262 - Parks - Retic -50.000 0 -37.500 -12,500 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7265 - PL265 - Parks - Retic -50,000 0 -37,500 -12,500 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7268 - PL268 Ranger vehicle Supercab -60.000 0 -38.800 -21,200 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7287 - PL287 - Rangers -60,000 0 -38.800 -21,200 Delivery expected in FY27.
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Ccw 670 - Waste and Fleet Services 7329 - PL329 Parks Mowing Trailer - -50,000 0 -48,700 -1,300 Delivery expected in FY27.
Increase reflects supplier cost escalation and end-of-life replacement of current
cw 670 - Waste and Fleet Services 7331 - Trailer Roads Polmac Skid steer Trailer 15,000 0 15,000 0 trailer.
Increase reflects supplier cost ion and end-of-life trailer required
Ccw 670 - Waste and Fleet Services 7459 - PL459 - Skid Steer Trailer 4.5 Tonne 30.000 0 30.000 0 for skid steer transport.
cw 950 - Waste and Fleet Services 7555 - PL555 - Fire & Services -90,000 0 -77,500 -12,500 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7600 - PL600 Trade pack to suit PL265 -91.000 0 -89.000 -2.000 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7603 - New Canopy to Suit PL 555 -30,000 0 -30,000 0 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7626 - PL626 Cage to suit PL268 -60.000 0 -59,000 -1.000 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7628 - PL628 Cage to suit PL287 -60,000 0 -59,000 -1,000 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7632 - PL632 Trade pack to suit PL262 -50,000 0 -49,000 -1.000 Delivery expected in FY27.
cw 950 - Waste and Fleet Services 7660 - PL660 Canopy to suit 251 -30,000 0 -29,000 -1,000 Delivery expected in FY27.
cw 670 - Waste and Fleet Services 7718 - PL 718 Hino 500 Series -240.000 0 -145,000 -95.000 Delivery expected in FY27.
cw 670 - Waste and Fleet Services 7723 - PL723 Roads Crew Cab -120.000 0 -83.000 -37.000 Delivery expected in FY27.
cw 670 - Waste and Fleet Services 7724 - PL724 Roads Crew Cab -120,000 0 -83,000 -37,000 Delivery expected in FY27.
cw 670 - Waste and Fleet Services 7749 - Truck Rubbish Waste 22m3 -542.356 0 -477.356 -65.000 Budaet increased due to increase in supply costs
cw 670 - Waste and Fleet Services 7750 - Inter2350E Compactor Waste Collection -542,356 0 -477,356 -65,000 Delivery expected in FY27
cw 670 - Waste and Fleet Services 7752 - Truck Rubbish Waste 22m3 -542.356 0 -477.356 -65.000 Delivery expected in FY27
cw 670 - Waste and Fleet Services 7762 - NEW — PL762 — Waste — Side Load Waste Truck 150,000 0 150,000 0 Adjusted in response to significant supplier price increases in the last 12 months.
cw 681 - Assets 9046 - 466 Jubilee Park raise section of path flooded 10.992 0 10,992 0 Project now complete, with funds returned as no longer required.
cw 681 - Assets 9064 - 484 Cordelia Ave ian to Tait -2,511 0 -2,511 0 Project now complete, with funds returned as no longer required.
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Ccw 694 - Assets 9088 - 453 SOLOMON ROAD Dollier to Monash 7,857 0 0 7,857 0 0|Project now complete, with funds returned as no longer required.
cw 849 - Traffic and Major Projects 9110 - 368 CLASSON PARK IRRIGATION ASSET RENEWAL -9.049 0 0 -9.049 0 0|Proiect now complete, with funds returned as no longer required.
Additional funds required for design and construction changes to shade sail structure
cw 849 - Traffic and Major Projects 9119 - 389 LUCETIA PARK SHADESAIL NEW 48.546 0 0 48,546 0 0|and proiect costs.
Additional budget required due to revised shelter location resulted in extension to

cw 849 - Traffic and Major Projects 9121 - 394 KURRAJONG PARK NEW SHELTER, BBQ, LIGHTING 24,584 0 0 24,584 0 0|electrical run along with iation works.
cw 579 - Traffic and Major Projects 9140 - 516 ARC HVAC Ductina -230.359 0 0 -230.359 0 0|C and return.
cw 702 - Traffic and Major Projects 9154 - 532 Suttor Dri Park - Design Only -21,161 0 0 -21,161 0 0JL i funds returned following of design.
cw 580 - Assets 9166 - 331 Atwell Reserve Clubi AMP -20.304 0 0 -20.304 0 0|Project now complete, with funds returned as no longer required.

9201 - Install operable soundproof concertina panelling Cockburn
cw 580 - Assets Bo -38,843 0 0 -38,843 0 0|Remaining funds returned.
GL D i Expense 687.933 0 0 0 0 687,933|C of D (Non Cash)
GL D iation -687,933 0 0 0 0 -687,933|Ce of D
GL Expense 5,634,408 | 0 0 0 0 5,634,408 Ct of Amortisation (Non Cash)
GL Amortisation -5,634.408 0 0 0 0 -5.634.408|C of D

10,942,649 190,966 - 12,281,204 2,605438 - 358,255 - 717,571
Transfer to Building Reserve (GL960) 343,276 343,276.00
10,942,649 534,242 - 12281294 2605438 - 368,55 - 295
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14.2.5 Budget Amendments to the 2025-26 Municipal Budget

Executive Director Corporate and System Services
Author Service Manager Strategic Finance
Attachments 1. Schedule of Budget Amendments - February 2026 1

RECOMMENDATION

That Council AUTHORISES the amendment of the 2025-26 Municipal Budget as
detailed in the attached schedule and summarised below:

Budget
Nature Surplus
Impact $
FY26 Amended Budget Deficit (74,295)
Budget amendments proposed:
Operating expenditure — no impact 0
Capital expenditure — increase (105,000)
Net Financial Reserves drawdown — increase 105,000
Net budget adjustment — attributed to these NIL
changes
Revised FYZ26 Budget Deficit (74,295)

TO BE CARRIED BY AN ABSOLUTE MAJORITY OF COUNCIL

Background

Budget variances are reviewed throughout the year. Adjustments are submitted to
Council as agenda items or included in the statutory mid-year review per the Local
Government Act 1995.

Submission

N/A

Report

Following adoption of the 2025-26 Annual Budget on 19 June 2025, and subsequent

amendments approved by Council, further adjustments have been identified within
both the operating and capital budgets.
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The amendments proposed in this report do not result in any net change to the
overall 2025-26 Municipal Budget position. As such, the previously reported deficit of
$74,295 remains unchanged.

This report does not impact the overall budget but differs from the Mid-Year Budget
Review, which covers updates to existing allocations. Instead, this report focuses on
new budget items not previously considered, included in the March OCM agenda.
New projects are detailed here, while most changes to current budgets will be
handled in the Mid-Year Budget Review.

To ensure transparency, the attached Schedule of Budget Amendments outlines the
specific projects and budget items recommended for adjustment. A summary table is
also provided, categorising the amendments by both category and type.

Category/Nature Budget Category Sub-
Amendment Total ($)
($)

Operating Expenditure

Materials & contracts ‘ - ‘ 0 ‘ 0

Capital Expenditure

FY26 capital program — new capitalitems | 1 |  (105,000) | (105,000)

Net Reserve Transfers

FY26 new capital funding | 1] 105,000 | 105,000

Net Budget Deficit Impact - 0

Strategic Plans/Policy Implications

Listening & Leading

A community focused, sustainable, accountable and progressive organisation.
* Best practice Governance, partnerships and value for money.

Budget/Financial Implications

Subject to adoption of the recommended amendments outlined in this report, the
current surplus will remain unchanged with an overall deficit of $74,295.

An Absolute Majority of the Council will be required to amend the 2025-26 Municipal
Budget.

Legal Implications

N/A
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Community Consultation

N/A

Risk Management Implications

The suggested budget amendments promote responsible financial oversight and
adhere to good governance standards. Should these changes not be accepted, there
is a moderate chance that errors could appear in the City's budget, potentially
affecting both service quality and overall financial results.

Advice to Proponent(s)/Submitters

N/A

Implications of Section 3.18(3) Local Government Act 1995

Nil
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Ordinary Council Meeting - March 2026

DESCRIPTION CURRENT |YTD ACTUAL | EXPENDITURE INCOME RESERVES BUDGET
(SERVICE UNIT) BUDGET SPEND ADJUSTMENT | ADJUSTMENT | ADJUSTMENT | SURPLUS Budget Adjustment Comments
$ $ $ $ $ IMPACT $

Opening Budget Surplus 74,295
SU430 - Sustainability 10,000 New budget required in conjunction with the OCM Report submitted to February OCM, to be funded by a reduction in the budget against OP 8259
[OPNEW - SERG Review - 2025/26] - - 10,000 - |Decrease
SU430 - Sustainability 10,000 Budget reduced to fund the new SERG Review budget as per February OCM Report submission.
[OP8259 - Waste Education & Promotion] 200,000 65,407 |- 10,000 - |increase
SUS11 - Parks and Environment External battery charging cabinet for charging lithium batteries for power tools and equipment.
[CWNEW - Lithium Battery Charging Cabinet] - - 15,000 - |- 15,000 | NIL
SUS11 - Parks and Environment Dalmatinac Park - renewal of damaged fencing due to overgrown trees causing significant damage to structural integrity of perimeter fencing. Tree
[CWNEW - Tree Removal and Perimeter Fencing - B - 90,000 - - 90,000 | NIL removal included in scope of works. New tree planting to be funded through annual tree planting program
SUBTOTAL 105,000 - - 105,000 | NIL
Closing Budget Surplus B 74,295
TRANSFER FROM RESERVE $ _|
Open Space Reserve -90,000)
Climate Change Mitigation ~15,000)

Sub-Total -105,000)
TRANSFER TO RESERVE $

Sub-Total 0)

Total| -105,000]
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14.2.6 Payments Made from Municipal Fund and Local Procurement
Summary - January 2026

Executive Director Corporate and System Services
Author Service Manager Strategic Finance
Attachments Payments Listing January 2026 1

1
2. Credit Cards by Cardholder January 2026 §
3. Credit Cards by Category January 2026 1

4. Store Cards January 2026 0
5. Fuel Cards January 2026 §

RECOMMENDATION
That Council:

(1) RECEIVES the list of payments made by the City during the month of January
2026, as attached to the Agenda; and

(2) RECEIVES the lists of transactions paid by credit and other types of purchase
cards during the month of January 2026, as attached to the Agenda.

Background

Council has delegated its power to make payments from the Municipal or Trust Fund
to the Chief Executive Officer and other sub-delegates pursuant to delegation 1.2.26
- Payment from Municipal and Trust Funds.

Regulation 13(1) of the Local Government (Financial Management) Regulations 1996
requires that a list of accounts paid under this delegation be prepared and presented
to Council each month.

Additionally, Regulation 13A requires a list of payments made by employees using
credit, debit, or other purchasing cards to be prepared and presented to Council each
month.

Submission

N/A
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Report

Payments made under delegation in January totalled $18.56 million. All payment
amounts reported are inclusive of GST (budgetary impact excludes GST).

The following table provides a summary of payment types with detailed lists included
as attachments:

Net EFT payments (suppliers, sundry creditors) $14,287,302
Payroll payments (two fortnights) $4,196,839
Corporate credit cards $51,421
Bank transactional fees (BPay and merchant fees) $20,384
Total payments for month $18,555,946

The City makes several payment runs each month to ensure suppliers and other
payees are paid on a timely basis, particularly local and small businesses.

Attached are two Credit Card Transaction Summaries: one by cardholder position,
the other by spend category with details.

The CEOs card recorded 3 parking transactions totalling $40.94.

The following table summarises credit card transactions by spend category:

Spend Category $ %
Advertising 41219 | 0.80%
Application, Licence, Registration Fees 2476 | 0.05%
Bank and Other Fees 4524 | 0.09%
Conferences and Seminars 317.56 | 0.62%
Disputed Transaction 1,103.41 2.15%
Equipment Purchases 3,331.98 | 6.48%
Events and Functions 7,304.89 | 14.21%
Hire of Equipment and Facilities 1,634.99 | 3.18%
Meeting/Workshop Catering 241450 | 4.70%
Motor Vehicle Expenses 755.34 | 1.47%
Office Supplies 266.39 | 0.52%
Parking Expenses 290.51 0.56%
Professional Services 62280 | 1.21%
Program Costs 3,633.19 | 7.06%
Subscriptions and Memberships 6,358.44 | 12.36%
Supplies and Materials Purchases 17,507.90 | 34.04%
Training & Professional Development 3,203.27 | 6.23%
Travel and Accommodation 2,193.16 | 4.27%
Total on 55 cards used 51,420.52 | 100.00%
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Several store cards are used for City business purchases in line with Council’s
Procurement Policy. A summary and detailed list of all January card transactions are

provided below:

Type $ | Purpose

Woolworths (8 cards) 4,064 | Seniors centre, youth centre, marina,
community development, amenities

Bunnings (14 cards) 4,450 | Sustainability, facilities, fleet, parks and
environmental, waste services, civil
works, and marina

BP fuel cards 28,395 | Plant and light fleet
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Local Procurement

The monthly statistics on local and regional procurement spend are summarised
below, detailing the spend amounts and percentages relative to the total spend.

Procurement Report - Local Buy Summary & Trends January 2026

Monthly CoC Local Spend ~ $1,318,536 CoC Local Value 23.18% CoC Local Qty 28.77%

Statistics | ocal/Regional Spend  $1,838,360  Local/Regional Value 32.32% Local/Regional Qty 38.83%

Al Suppliers used YTD 16 Orders raised YTD 414 Committed spend YTD $147,908
Engagement

Local expenditure within the City of Cockburn represented 23.18% of total monthly
spend and 28.77% of all procurement transactions. Within the Perth South-West
Metropolitan Alliance (PSWMA) region, the City’s monthly expenditure decreased to
32.32%, compared to 45.24% recorded in December.

The following one-year rolling chart to January 2026 tracks the City’s procurement
spend with businesses located within Cockburn and the PSWMA region:

Local Economy - Procurement Spend (Rolling)
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In January, the 12-month rolling local expenditure in Cockburn reached $17.75
million, representing 18.5% of the City’s total spend. Within the PSWMA region, this
figure increased to $34.30 million or 35.70% of the total spend.

This performance measurement aligns with the City’s objectives under Council’s
Procurement Policy, specifically the Local and Regional principle, which emphasise a
preference for local procurement.
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Social Procurement

By the end of January, the City had worked with sixteen Aboriginal businesses,
committing $147,908 year-to-date.

Strategic Plans/Policy Implications

Local Economy

A sustainable and diverse local economy that attracts increased investment and
provides local employment.

* Thriving local commercial centres, local businesses and tourism industry.

Listening & Leading

A community focused, sustainable, accountable and progressive organisation.
* Best practice Governance, partnerships and value for money.

* High quality and effective community engagement and customer service
experiences.

Budget/Financial Implications

All payments have been included in the City's Municipal Budget as approved and
modified by Council.

Legal Implications

This item ensures compliance with Regulations 12, 13, and 13A of the Local
Government (Financial Management) Regulations 1996.

Community Consultation

N/A

Risk Management Implications

Council receives a statutory list of City payments made under delegation to meet
operational and contractual needs, allowing for review and clarification by Council if
needed.

Advice to Proponent(s)/Submitters

N/A

Implications of Section 3.18(3) Local Government Act 1995

Nil
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31st January 2026 PAYMENT LISTING
MUNICIPAL FUND

Payment Account

Number Number Payee Name Payment Listing Description Date Alloc Amount
EF185734 10246|Bunnings Building Supplies Pty Ltd Hardware Supplies 6/01/2026 4,813.82
EF185735 19533 |Woolworths Group Ltd (Woolworths & Big W) Groceries 6/01/2026 674.92
EF185736 26987|Cti Risk Management Security - Cash Collection 6/01/2026 480.50
EF185737 28505|Maltia Caffe The Trustee For Caruana Family Trust Cafe And Catering Services 6/01/2026 468.00
EF185738 28711|Ctb Management Solutions Ccog Pty Ltd Benno Civil & Plumbing Civil Construction 6/01/2026 39,445.19
EF185739 29107 |Michelle Lorraine Kember-Imrie Online Communications Consultancy 6/01/2026 5,040.00
EF185740 29125|Tennille Nebe Young Hearts Creative Events Events 6/01/2026 13,150.00
EF185741 29232|Altrum Pty Ltd Engineered Efficiency Engineering Services 6/01/2026 6,584.91
EF185742 10152|Aust Services Union Payroll Deductions 6/01/2026 673.00
EF185743 10154 |Australian Taxation Office Payroll Deductions 6/01/2026 634,472.00
EF185744 10305 Child Support Agency Payroll Deductions 6/01/2026 4,371.94
EF185745 19726 |Health Insurance Fund Of Wa Payroll Deductions 6/01/2026 756.35
EF185746 27874 |Smartsalary Salary Packaging/Leasing Administration 6/01/2026 13,162.26
EF185747 28458|Easi Group Novated Leasing 6/01/2026 19,725.28
EF185748 28741|The Local Government, Racing & Cemeteries Employees Union Wa Lgrceu |Union 6/01/2026 48.00
EF185749 28890|Construction Forestry Mining Energy Union - Construction & G Cfmeu Wa - Cor|Payroll Deductions 6/01/2026 30.00
EF185750 99997 |Family Day Care Fdc Payments W/E 04/01/2026 6/01/2026 43,889.75
EF185751 26791|Monsterball Amusement & Hire Amusement Hire 7/01/2026 7,380.00
EF185752 28656 | The Event Mill Pty Ltd Event Hire 7/01/2026 3,289.00
EF185753 28969 |Walker Street Corporation Pty Ltd Crowd Barriers Wa Providing Temporary Fencing And Crowd Ba 7/01/2026 2,925.29
EF185754 29200 (Creative Performing Arts Pty Ltd Performing Arts School 7/01/2026 330.00
EF185755 29287|Wolf & Swine Pty Ltd Swan Event Hire Events 7/01/2026 8,966.60
EF185756 29337|Max Taste Food Group Pty Ltd Chubby Dumpling Events - Food/Entertainment 7/01/2026 1,500.00
EF185757 29363|A Cappella West Inc A Cappella West Singing 7/01/2026 500.00
EF185758 29370(Daniel Frederick Rynders Hoki Bao Catering 7/01/2026 2,040.00
EF185759 23250|Department Of Planning, Lands & Heritage Dap Applications & Dap Fees 7/01/2026 17,514.00
EF185760 88888|Ja & Hn Cameron Bond Refund 7/01/2026 500.00
EF185761 88888 |Jerry Seerungum Bond Refund 7/01/2026 8,019.00
EF185762 99997|Susan Millar Senior Security Rebate 7/01/2026 45.00
EF185763 99997 Matthew Vicario Bird Bath Rebate Refund 7/01/2026 49.99
EF185764 99997 |Carlos Correia Cctv Residentail Rebate 7/01/2026 500.00
EF185765 99997 | Tamela Martin Cctv Residentail Rebate 7/01/2026 500.00
EF185766 99997|Aharon Moreton Cctv Residentail Rebate 7/01/2026 500.00
EF185767 99997|Wea Chuan Cctv Residentail Rebate 7/01/2026 500.00
EF185768 99997 [Behrang Vafaie Cctv Residentail Rebate 7/01/2026 500.00
EF185769 99997|Varun Saxena Cctv Residentail Rebate 7/01/2026 500.00
EF185770 99997 |Phillip John Higham Bird Bath Rebate Refund 7/01/2026 24.75
EF185771 99997 |Manuel Pimenta Senior Security Rebate 7/01/2026 500.00
EF185772 99997 |Anthony Grant Senior Security Rebate 7/01/2026 100.00
EF185773 99997 |Sara Stephens Senior Security Rebate 7/01/2026 500.00
EF185774 99997|Gary Clark Senior Security Rebate 7/01/2026 300.00
EF185775 99997|James Lenehan Senior Security Rebate 7/01/2026 100.00
EF185776 99997|Colleen Cherie Crowley Provision Of Morning Tea 7/01/2026 294.72
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EF185777
EF185778
EF185779
EF185780
EF185781
EF185782
EF185783
EF185784
EF185785
EF185786
EF185787
EF185788
EF185789
EF185790
EF185791
EF185792
EF185793
EF185794
EF185795
EF185796
EF185797
EF185798
EF185799
EF185800
EF185801
EF185802
EF185803
EF185804
EF185805
EF185806
EF185807
EF185808
EF185809
EF185810
EF185811
EF185812
EF185813
EF185814
EF185815
EF185816
EF185817
EF185818
EF185819
EF185820
EF185821
EF185822
EF185823
EF185824
EF185825

99997
99997
99997
99997
99997
99997
10086
10091
10097
10207
10226
10239
10287
10333
10359
10528
10535
10590
10784
10827
10913
10991
11036
11152
11307
11334
11387
11396
11449
11483
11511
11625
11699
11701
11793
11795
11828
11841
12153
12295
12589
12656
13340
13609
13873
14530
15393
15588
15746

Kirsten Abe

Maria Russo

Emma Ball

Spearwood Primary School

Kevin Laycock

Debra And Neil Keene

Arteil Wa Pty Ltd

Aslab Pty Ltd

Blackwoods Atkins

Boc Gases

Bridgestone Australia Ltd

Busby Investments Pty Ltd. Budget Rent A Car - Perth
Centreline Markings

Cjd Equipment Pty Ltd

Cockburn Painting Service

Easifleet

Workpower Incorporated

Department Of Fire And Emergency Services
Jandakot Primary School

Kelyn Training Services

Bucher Municipal Pty Ltd

Beacon Equipment

Northlake Electrical Pty Ltd

Fulton Hogan Industries Pty Ltd
Satellite Security Services Pty Ltd
Shenton Pumps

Bibra Lake Soils

South Coogee Primary School
Spearwood Florist Ultimate Co Pty Ltd
St John Ambulance Aust Wa Operations
Statewide Bearings

Nutrien Water

Vernon Design Group

Vibra Industrial Filtration Australasia
Western Irrigation Pty Ltd

Western Power

Worldwide Online Printing - O'connor
‘Yangebup Family Centre Inc

Hays Personnel Services Pty Ltd
Stewart & Heaton Clothing Co. Pty Ltd
Australian Institute Of Management
Coogee Beach Surf Lifesaving Club Inc
Face Painter Extraordinaire

Coolbellup Community School
Cockburn Ses

Donald Veal Consultants Pty Ltd
Stratagreen

Natural Area Consulting Management Services
Western Australia Police Service

Nappy & Sanitary Product Rebate
Bird Bath Rebate Refund

Bird Bath Rebate Refund

White Wash Sand Subsidy

Bird Bath Rebate Refund

Nappy & Sanitary Product Rebate
Ergonomic Chairs

Asphalting Services/Supplies
Engineering Supplies

Gas Supplies

Tyre Services

Motor Vehicle Hire

Linemarking Services

Hardware Supplies

Painting Supplies/Services
Vehicle Lease

Employment Services - Planting
Esl Levy & Related Costs

School Graduation Awards 2011
Training Services

Purchase Of New Plant / Repair Services
Mowing Equipment

Electrical Services

Road Maintenance

Security Services

Pool Equipment/Services

Soil & Limestone Supplies
Grants & Donations

Floral Arrangements

First Aid Courses

Bearing Supplies

Reticulation Supplies
Architectural Services

Filter Supplies

Irrigation Services/Supplies
Street Lighting Installation & Service
Printing Services

Venue Hire / Grants & Donations
Employment Services

Clothing Supplies

Training Services

Poore Grove Slsc Development Costs
Entertainment Services

Grants & Donations

Traffic Management Services
Consultancy Services

Hardware Supplies

Weed Spraying

Police Clearances

7/01/2026 50.00
7/01/2026 22.99
7/01/2026 50.00
7/01/2026 499.00
7/01/2026 24.75
7/01/2026 40.00
7/01/2026 1,626.02
7/01/2026 3,198.80
7/01/2026 6.69
7/01/2026 1,967.09
7/01/2026 4,653.52
7/01/2026 2,781.43
7/01/2026 9,845.00
7/01/2026 2,533.17
7/01/2026 6,985.00
7/01/2026 803.26
7/01/2026 1,075.25
7/01/2026 2,200.00
7/01/2026 330.00
7/01/2026 400.00
7/01/2026 6,278.73
7/01/2026 42.00
7/01/2026 70,585.68
7/01/2026 7,293.00
7/01/2026 3,208.15
7/01/2026 4,650.33
7/01/2026 118.00
7/01/2026 330.00
7/01/2026 250.00
7/01/2026 792.00
7/01/2026 520.61
7/01/2026 22,768.64
7/01/2026 4,595.00
7/01/2026 357.50
7/01/2026 8,096.30
7/01/2026 13,470.03
7/01/2026 495.00
7/01/2026 831.60
7/01/2026 24,028.58
7/01/2026 3,632.84
7/01/2026 4,400.00
7/01/2026 7,606.00
7/01/2026 240.00
7/01/2026 245.00
7/01/2026 960.62
7/01/2026 22,026.43
7/01/2026 547.92
7/01/2026 9,202.16
7/01/2026 123.20
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EF185826
EF185827
EF185828
EF185829
EF185830
EF185831
EF185832
EF185833
EF185834
EF185835
EF185836
EF185837
EF185838
EF185839
EF185840
EF185841
EF185842
EF185843
EF185844
EF185845
EF185846
EF185847
EF185848
EF185849
EF 185850
EF185851
EF185852
EF185853
EF185854
EF185855
EF185856
EF185857
EF185858
EF185859
EF185860
EF185861
EF185862
EF185863
EF185864
EF185865
EF185866
EF185867
EF185868
EF185869
EF185870
EF185871
EF185872
EF185873
EF185874

16064
16107
17345
18126
18203
18799
18962
19107
21697
21744
21946
22404
22553
22613
22752
22806
23258
23457
23685
24156
24298
24527
24655
24974
25102
25121
25418
25586
25645
25832
26121
26162
26303
26403
26470
26623
26651
26677
26739
26754
26771
26888
26909
26923
26932
26946
26964
27011
27028

Cms Engineering

Wren Oil

Kennards Hire - Myaree

Dell Australia Pty Ltd
Natsync Environmental
Down To Earth Training & Assessing
Sealanes (1985) P/L

Forever Shining Artforms Wa
Ict Express Pty Ltd

Jb Hi Fi - Commercial

Ryan's Quality Meats
Cleverpatch Pty Ltd

Brownes Food Operations
Vicki Royans

Elgas Limited

Chevron Australia Downstream Fuels Pty Ltd
Carlisle Event Hire Pty Ltd
Totally Workwear Fremantle
Astro Synthetic Turf Pty Ltd
Mastec Australia Pty Ltd
Tanks For Hire

Australian Association For Environmental Education (Wa Chapt

Automasters Spearwood

Scott Print

Fremantle Mobile Welding

Imagesource Digital Solutions

Cs Legal

Envirovap Pty Ltd

Yelakitj Moort Nyungar Association Inc

Exteria

Cockburn Community Men's Shed Inc

Randstad Pty Ltd

Gecko Contracting Turf & Landscape Maintenance
Ches Power Group Pty Ltd

Scp Conservation

Cromag Pty Ltd (Sigma Chemicals) Sigma Telford Group
Faunatrack

Australia And New Zealand Recycling Platform Limited
Kerb Doctor

Connect Call Centre Services

Instant Products Hire

Media Engine

West Coast Profilers Pty Ltd

Woodlands

Central Regional Tafe

Av Truck Services Pty Ltd

South Metropolitan Tafe

Baileys Marine Fuel Australia

Technogym Australia Pty Ltd

Airconditioning Services

Waste Disposal Services
Equipment Hire

Computer Hardware

Pest Control

Training Services

Catering Supplies

Parks Infrastructure Services
Consultancy Services - It
Electronic Equipment

Meat Supplies

Arts/Craft Supplies

Catering Supplies

Artistic Services

Gas Supplies

Fuel Supplies
Hire-Party/Function Equipment
Clothing - Uniforms

Site Inspections

Purchase Of New Bins
Equipment Hire

Course Registration

Vehicle Servicing

Printing Services

Welding Services

Billboards

Legal Services

Hire Of Leachate Units
Welcome To The Country Performances
Street And Park Infrastructure
Fabrication Services
Employment Services

Turf & Landscape Maintenance
Engineering Solutions / Back Up Generato
Fencing Services

Chemicals - Pool

Fauna Survey

Not- For-Profit Member Services Body
Kerb Maintenance

Call Centre Services

Portable Toilet Hire

Graphic Design, Marketing, Video Product
Road Planing Cold Services
Rubbish Collection Equipment
Tafe

Truck Dealership

Education

Fuel

Fitness Equipment

7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026

57,078.17
240.90
17,359.00
705.87
1,340.00
660.00
2,466.47
23,100.00
9,017.58
986.00
1,347.26
256.04
806.52
1,600.00
616.50
85,460.93
3,355.00
829.67
1,045.00
19,438.65
1,799.60
9,564.50
4,499.00
484.00
1,540.00
3,240.82
17,676.94
28,344.25
440.00
4,844.40
100.00
413.34
29,566.05
785.85
2,233.00
623.94
22,000.00
1,992.30
11,389.31
4,251.23
498.69
3,255.00
8,607.50
3,072.30
1,258.11
3,078.09
866.75
90.52
4,913.92
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EF185875
EF185876
EF185877
EF185878
EF185879
EF185880
EF185881
EF185882
EF185883
EF185884
EF185885
EF185886
EF185887
EF185888
EF185889
EF185890
EF185891
EF185892
EF185893
EF185894
EF185895
EF185896
EF185897
EF185898
EF 185899
EF185900
EF185901
EF185902
EF185903
EF185904
EF185905
EF185906
EF185907
EF185908
EF185909
EF185910
EF185911
EF185912
EF185913
EF185914
EF185915
EF185916
EF185917
EF185918
EF185919
EF185920
EF185921
EF185922
EF185923

27031
27034
27059
27065
27082
27100
27177
27222
27243
27246
27346
27377
27381
27423
27437
27539
27548
27613
27617
27631
27648
27675
27676
27695
27732
27733
27779
27819
27829
27886
27916
27917
27953
27965
27992
28003
28047
28049
28061
28124
28173
28184
28196
28201
28211
28214
28215
28231
28241

Downer Edi Works Pty Ltd

Adelby Pty Ltd

Frontline Fire & Rescue Equipment
Westbooks

Kulbardi Pty Ltd

Sea Jewels Swimwear

Rentokil Initial Pty Ltd (Initial Hygiene)
Ashton Safety Health Environment
Arjohuntleigh Pty Ltd

Veale Auto Parts

Office Line

Accidental Health And Safety - Perth
Christopher George Moore
Mechanical Project Services Pty Ltd
Pb Reticulation & Maintenance Services Pty Ltd
Jasmin Carpentry & Maintenance
Standing Fork

Redimed Pty Ltd

Atturra Business Applications
Aquatic Services Wa Pty Ltd

Hfm Asset Management Pty Ltd
Wgawa Pty Ltd

Blue Force Pty Ltd

Qtm Pty Ltd

Glowing Rooms

Midnight Tuesday

Sports Circuit Linemarking

Axiis Contracting Pty Ltd

Smec Australia Pty Ltd

Bbc Entertainment

Body Bike Australia Pty Ltd

Go Doors Advanced Automation
Truckline

Stantec Australia Pty Ltd

Learning Horizons

Taylor Made Design

Mitchell Garlett

Copy Magic

Go2cup

Air-Met Scientific Pty Ltd

David Barr

Spearwood Veterinary Hospital
Brightmark Group Pty Ltd

Select Fresh

Nordic Fitness Equipment

Beyond Skateboarding

Complete Office Supplies Pty Ltd
Typeset Pty Ltd

Swift Flow Pty Ltd

Asphalt Services

Firebreak Construction
Manufacture-Fire Vehicles/Equipment
Books

Stationery Supplies

Swimwear

Hygiene

Safety, Health, Environment Consulting
Supply, Repairs Health Equipemnt
Spare Parts Mechanical

Furniture Office

First Aid Supplies

Exercise Classes

Airconditioning Services

Irragation Services

Carpentry

Catering

Medical & Health Services
Consultancy - It

Pool Equipment & Maintenance
Engineering Consultancy
Consultancy Engineering

Security Services

Traffic Management

Sports - Mini Golf

Artistic

Linemarking

Concrete Works A001990 CONO1
Consultancy - Engineering
Entertainment Agency

Bike Repairs & Servicing

Door Maintenance & Repair
Spare Parts, Truck/Trailer
Engineering Services
Training/Education

Graphic Design

Ceremonial Services

Printing Services

Paper Cups

Professional And Scientific Goods Wholes
Architectural Services

Veterinary Hospital

Cleaning Services

Food Supplies

Fitness Equipment

Skateboarding Clinics

Stationery

Editorial And Business Communications Se
Plumbing

7/01/2026 28,799.94
7/01/2026 3,080.00
7/01/2026 327.80
7/01/2026 1,724.06
7/01/2026 257.75
7/01/2026 7,605.00
7/01/2026 12,367.14
7/01/2026 1,140.70
7/01/2026 729.30
7/01/2026 170.30
7/01/2026 7,128.00
7/01/2026 785.07
7/01/2026 1,995.00
7/01/2026 228.25
7/01/2026 550.00
7/01/2026 1,069.18
7/01/2026 1,189.10
7/01/2026 6,751.75
7/01/2026 17,325.00
7/01/2026 87,351.58
7/01/2026 14,767.50
7/01/2026 35,398.00
7/01/2026 10,599.37
7/01/2026 3,259.46
7/01/2026 544.00
7/01/2026 7,700.00
7/01/2026 9,960.50
7/01/2026 173,032.70
7/01/2026 41,752.97
7/01/2026 2,365.00
7/01/2026 787.25
7/01/2026 20,284.85
7/01/2026 239.48
7/01/2026 2,655.40
7/01/2026 8,800.00
7/01/2026 825.00
7/01/2026 500.00
7/01/2026 2,162.29
7/01/2026 6,996.00
7/01/2026 245.30
7/01/2026 1,745.44
7/01/2026 74.00
7/01/2026 2,826.28
7/01/2026 530.05
7/01/2026 3,270.00
7/01/2026 7,218.75
7/01/2026 928.63
7/01/2026 484.00
7/01/2026 33,456.87
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EF185924
EF185925
EF185926
EF185927
EF185928
EF185929
EF185930
EF185931
EF185932
EF185933
EF185934
EF185935
EF185936
EF185937
EF185938
EF185939
EF185940
EF185941
EF185942
EF185943
EF185944
EF185945
EF185946
EF185947
EF185948
EF185949
EF185950
EF185951
EF185952
EF185953
EF185954
EF185955
EF185956
EF185957
EF185958
EF185959
EF185960
EF185961
EF185962
EF185963
EF185964
EF185965
EF185966
EF185967
EF185968
EF185969
EF185970
EF185971
EF185972

28251
28264
28265
28277
28297
28303
28318
28351
28371
28390
28392
28416
28426
28448
28449
28454
28471
28483
28516
28522
28525
28530
28534
28569
28574
28603
28621
28655
28664
28678
28708
28710
28764
28767
28777
28781
28800
28810
28819
28822
28823
28852
28862
28866
28867
28897
28932
28953
28956

Kids Just Wanna Have Fun Amusement Hire
Remondis Go Organics Pty Ltd

Tree Care Wa

Gesha Coffee Co

Techbrain

Miracle Recreation Equipment

Ati-Mirage

Clever Designs Uniforms

Flexi Staff

Logo Appointments

Mcs Civil Contracting

The Trustee For The Northstar Asset Trust Artistralia
Power Paving Pty Ltd

Enchanted Stiltwalking

Sheridans

Aussie Natural Spring Water

Telstra Limited

Mbgsholdings Pty Ltd (Central West Refrigeration)
Classic Hire

Bing Technologies Pty Ltd

Noma Pty Ltd

Dva Fabrications

Mrs Tania Holland

Choiceone Pty Ltd

Psg Eyewear

Vision 6 Pty Ltd

Imprint Plastic

Rockingham Glass Reads West Coast Maintenance Pty Ltd
Vero Photography Perth Ross, David Alexander
Coolroom Hire Wa

Ultimo Catering & Events Pty Ltd

Premier Envelopes Australia Pty Ltd

Phase 3 Maintenance Pty Ltd

The Trustee For Bugbusters Unit Trust Bug Busters
Collard, Robyn Lee Robyn Collard Consulting
Priority 1 Fire And Safety Pty Ltd

Bolinda Digital Pty Ltd

Kalyakoorl Pty Ltd

Rider Levett Bucknall Wa Pty Ltd

Yidarra Group Pty Ltd

Synergy Business Systems Pty Ltd Boss Industrial
Cti Couriers Pty Ltd

M & B Excavations Pty Ltd

Aliflow Industrial Australia Pty Ltd Allflow Industrial
Overdrive Australia Pty Ltd

Mcleods Lawyers Pty Ltd Mcleods Lawyers

Pure Environmental Wa Pty Ltd

Shane Nicholas Tognolini - Freeway Water Dan The Bike Man
Santana Australia Pty Ltd Santana Australia Pty Ltd

Hire Services

Organics Processing

Vegetation Maintenance Services
Coffee Supplies

It Consultancy

Playground Equipment

Training

Clothing

Employment Services

Employment Services
Engineering/Earthworks
Copywright

Paving Services

Roving Entertainment
Manufacturing

Water Supplies
Telecommunications

Building Maintenance

Equipment Hire

Mailing Services

Architecture

Furniture Manufacturer

Teaching Craft

Recruitment Services
Manufacturer Prescription Safety Glasses
Sms & Email Marketing

Printing

Emergency Glass Repair
Photography And Videography
Coolrooms Hire

Catering & Events

Supply & Printing Of Envelops
Landscape Maintenance

Pest Control

Cultural Services

Emergency Response Training, Products An
Audiobook Publishing And Technology
Noongar Language Education
Quantity Surveyors

Yidarra Group

Industrial Supply

Courier Services

Civil Construction

Waste Water Processing

Platform And App Provider. Seller Of Dig
Legal Service

Waste Oils & Hydrocarbons

Water Cartage

Christmas Commercial And Events

7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026

2,380.00
880.00
16,167.50
1,208.25
492.46
16,700.86
3,052.50
10,764.77
18,359.22
7,880.98
33,083.60
220.00
2,337.50
2,310.00
707.85
400.71
18,592.70
548.57
3,094.30
499.88
2,200.00
7,986.00
900.00
67,621.78
310.00
1,580.70
22.55
1,362.90
742.50

3,300.00
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EF185973
EF185974
EF185975
EF185976
EF185977
EF185978
EF185979
EF185980
EF185981
EF185982
EF185983
EF185984
EF185985
EF185986
EF185987
EF185988
EF185989
EF185990
EF185991
EF185992
EF185993
EF185994
EF185995
EF185996
EF185997
EF185998
EF185999
EF186000
EF186001
EF186002
EF186003
EF186004
EF186005
EF186006
EF186007
EF186008
EF186009
EF186010
EF186011
EF186012
EF186013
EF186014
EF186015
EF186016
EF186017
EF186018
EF186019
EF186020
EF186021

29028
29033
29072
29080
29083
29092
29127
29134
29201
29204
29217
29226
29240
29244
29257
29267
29268
29269
29288
29334
29346
29348
29355
29362
29371
29375
29376
29379
29381
29389
11741
99997
99996
99996
99996
99996
99996
99996
99996
99996
99996
99996
99996
99996
99996
99996
99996
11794
28571

Booktopia Direct Pty Ltd Booktopia

Rogers & Hart Pty Ltd Wa Mapping

The Trustee For The Smirk Communications Trust Ejan Communications
The Trustee For Essemy Unit Trust

Tango Information Technology Pty Ltd Tango It

The Trustee For Marvic Family Trust A Place Of Space Perth
Global Workwear Investments Pty Ltd Totally Workwear
Bluebottle 3 Pty Ltd

Planet Of The Shapes Paperscout

Gisella Colletti

People And Property Enterprises Pty Ltd Property Fire Maintenance
M Bortolozzo & C Martinez Marti Paella On The Move

Icu Solarcam Pty Ltd

Dolce Ensembles Pty Ltd

Sir Consulting Australia Pty Ltd

Dianne Jane Bortoletto Pronto Pr

Dfs Industrial & Environmental Services Pty Ltd Drainflow Services
Contra-Flow Pty Ltd

Deaf Services Limited Deaf Connect

The Trustee For The Cameo Rascale Entertainment Trust Cameo Rascale Enty
Kgo Events Hire Pty Ltd Spuds Marquee Hire

Rachael Sarah Coltrona Rachael Coltrona Performer

Rosalie Alice Goddard Chilvers

Lisa Maree Collyer Lisa Collyer

Natasha Trandos-Krsteski

The Trustee For The Murphy Brothers The Murphy Brothers Trust
The Trustee For The Manning Family Trust Animal Ark

Bronwyn Jane Bateman Bron Bateman

Marcia Gaye Rowlands Knot In Love

City Of Perth

Western Australian Treasury Corporation

Family Day Care

Timothy Edwards

Yalu Xie

Indecon Pty Ltd

Carmelo Letizia

Staum Christine Main

Hoe Lawyers Law Practice Trust Acc

Peak Central Property Group

Sharon & Michael O"Neill

Infinite Real Estate Trust Acc Wa

Alyssa Marie Carabetta

Revenuewa

Huiling Zhang

Perth Patio Magic Pty Ltd

Mona May Fox

Hui Yi Beatrice

Synergy

Perth Energy Pty Ltd

Retail: Book Sales

Potholing & Survey

Communications And Installations
Business Improvement And Organisational
It Consulting

Coffee Trailer

Workwear

Lighting and programming

Graphic Design

Singer Performer

Fire Protection Services

Paella Catering

Temporary Site Security Systems. Ai Solu
Entertainment

Consulting

Present Or Participate In Any Music, Pla
Stormwater Maintenance, Construction, Ro
Traffic Management Services

Auslan Interpreting

Events - Entertainment

Marquees

Performing

Live Music Performance

Entertainment

Events - Dj

Events - Music Performance

Wildlife Education And Training

Events - Performance Poetry
Education - Teaching Art Based Activity
Local Government

Loan Repayments

Fdc Payments W/E 11/01/2026
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Electricity Usage/Supplies

Energy Supply

7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
7/01/2026
8/01/2026
13/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026

77.28
12,265.00
11,365.20

2,750.00
21,450.00
780.00
1,863.12
37,879.78
770.00
2,200.00
5,060.18
2,420.00
3,762.00
1,826.00
4,896.10
2,919.13
1,601.60
63,933.46
823.92
5,665.00
4,719.00
650.00
500.00
259.00
550.00
3,300.00
2,310.00
259.00
550.00
8,079.78
8,750.00
31,731.13
25.00
147.00
24,342.04
2,215.15
1,000.00
413.09
586.00
25.33
509.00
593.00
470.47
295.00
147.00
749.04
1,875.84
409,531.96
4,835.71
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EF186022
EF186023
EF186024
EF186025
EF186026
EF186027
EF186028
EF186029
EF186030
EF186031
EF186032
EF186033
EF186034
EF186035
EF186036
EF186037
EF186038
EF186039
EF186040
EF186041
EF186042
EF186043
EF186044
EF186045
EF186046
EF186047
EF186048
EF186049
EF186050
EF186051
EF186052
EF186053
EF186054
EF186055
EF186056
EF186057
EF186058
EF186059
EF186060
EF186061
EF186062
EF186063
EF186064
EF186065
EF186066
EF186067
EF186068
EF186069
EF186070

29319
11758
11741
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
10152
10154
10305
19726
27874
28458
28741
28890
10058
10097
10118
10207
10221
10226
10246
10359
10422
10483
10526
10589
10708
10912
10918
10923
11036
11182
11284
11307

Hilda G Srhoy

Req Officers Do Not Use - Water Corp Utility Account Only - Please Refer To 1
Western Australian Treasury Corporation
Carlos Salvador

Melissa & Sean Treadway

Joy Stocks-Gomes

Marko Jocic

Jasmine Loda-Batey

Kylie Tanner

Gurkamal Punia

Robert Slaughter

Faye Miller

Frith Wawryk

Amber Vandam

Linda El Battal

Kanagasabapathy Vijeyan

Hannah Tipper

Samantha Green

Jandokot Primary School P & C Associatio
Bibra Lakes Junior Football Club

Marilyn St Clair

Aust Services Union

Australian Taxation Office

Child Support Agency

Health Insurance Fund Of Wa
Smartsalary

Easi Group

The Local Government, Racing & Cemeteries Employees Union Wa Lgrceu
Construction Forestry Mining Energy Union - Construction & G Cfmeu Wa - Co|
Alsco Pty Ltd

Blackwoods Atkins

Australia Post

Boc Gases

Bp Australia Pty Ltd

Bridgestone Australia Ltd

Bunnings Building Supplies Pty Ltd
Cockburn Painting Service

Reitsema Packaging

Landgate

E & Mj Rosher Pty Ltd

Fines Enforcement Registry

Heavy Automatics Pty Ltd

M2 Technology Group

Main Roads Wa

Major Motors Pty Ltd

Northlake Electrical Pty Ltd

Premium Brake & Clutch Services Pty Ltd
The Royal Life Saving Society Wa Inc Pty Ltd

Satellite Security Services Pty Ltd

Elected Member

Water Usage / Sundry Charges

Loan Repayments

Pen Fee Refund — H215

Refund Book

Refund Book

Book Refund - Regina Desouza Goncalves
Coogee Maritime Trail Volunteer Program
Reimbursement - Course Fees - Jan 2026
Nappy & Sanitary Product Rebate

Swipe Card Refund

Bird Bath Rebate Refund

Bird Bath Rebate Refund

Bird Bath Rebate Refund

Bird Bath Rebate Refund

Bird Bath Rebate Refund

Refund

Venue Cancellation Refund

Small Events Sponsorship 2526-Ses21
Small Events Sponsorship 2425-Ses20
Bird Bath Rebate Refund

Payroll Deductions

Payroll Deductions

Payroll Deductions

Payroll Deductions

Salary Packaging/Leasing Administration
Novated Leasing

Union

Payroll Deductions

Hygiene Services/Supplies

Engineering Supplies

Postage Charges

Gas Supplies

Diesel/Petrol Supplies

Tyre Services

Hardware Supplies

Painting Supplies/Services

Road Litter Bags

Mapping/Land Title Searches

Mower Equipment

Fines Enforcement Fees

Equipment Maintenance Services
Messaging Services
Repairs/Maintenance/Funding Contribution
Repairs/Maintenance Services A001827 CONO02
Electrical Services

Brake Services

Training Services

Security Services

14/01/2026 140.86
16/01/2026 12,357.45
15/01/2026 1,287,000.00
14/01/2026 1,392.00
14/01/2026 23.10
14/01/2026 5.50
14/01/2026 7.70
14/01/2026 49.00
14/01/2026 1,062.00
14/01/2026 50.00
14/01/2026 50.00
14/01/2026 14.49
14/01/2026 49.99
14/01/2026 50.00
14/01/2026 49.99
14/01/2026 49.99
14/01/2026 108.55
14/01/2026 325.00
14/01/2026 1,500.00
14/01/2026 3,000.00
14/01/2026 50.00
26/01/2026 673.00
26/01/2026 641,567.00
26/01/2026 4,041.61
26/01/2026 756.35
26/01/2026 13,067.72
26/01/2026 20,090.53
26/01/2026 48.00
26/01/2026 30.00
16/01/2026 404.03
16/01/2026 7.92
16/01/2026 12,432.45
16/01/2026 1,243.56
16/01/2026 26,530.83
16/01/2026 35,257.20
16/01/2026 1,217.64
16/01/2026 3,850.00
16/01/2026 770.00
16/01/2026 2,603.86
16/01/2026 10,982.71
16/01/2026 3,540.00
16/01/2026 10,798.22
16/01/2026 396.00
16/01/2026 34,939.64
16/01/2026 101,010.20
16/01/2026 56,309.57
16/01/2026 5,826.04
16/01/2026 1,540.00
16/01/2026 484.00
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EF186071
EF186072
EF186073
EF186074
EF186075
EF186076
EF186077
EF186078
EF186079
EF186080
EF186081
EF186082
EF186083
EF186084
EF186085
EF186086
EF186087
EF186088
EF186089
EF186090
EF186091
EF186092
EF186093
EF186094
EF186095
EF186096
EF186097
EF186098
EF186099
EF186100
EF186101
EF186102
EF186103
EF186104
EF186105
EF186106
EF186107
EF186108
EF186109
EF186110
EF186111
EF186112
EF186113
EF186114
EF186115
EF186116
EF186117
EF186118
EF186119

11334
11399
11406
11469
11483
11531
11625
11699
11701
11789
11793
11806
11835
11841
11873
12153
13475
14350
15134
15772
15850
15916
16064
16107
16382
16698
16979
16985
17345
17608
18073
18114
18122
18126
18203
18272
18286
18533
19533
19649
20146
21672
21678
21791
22553
22623
22658
22749
22806

Shenton Pumps

South Coogee Volunteer Bushfire Brigade
South Lake Ottey Family & Neighbourhood Centre
Sports Turf Technology Pty Ltd

St John Ambulance Aust Wa Operations
Sunny Industrial Brushware Pty Ltd

Nutrien Water

Vernon Design Group

Vibra Industrial Filtration Australasia

Walga

Western Irrigation Pty Ltd

Westrac Pty Ltd

Wurth Australia Pty Ltd

Yangebup Family Centre Inc

Wattleup Tractors

Hays Personnel Services Pty Ltd

The Trustee For Burgess Rawson Wa Unit Trust Burgess Rawson (Wa) Pty Ltd
Baileys Fertiliser

Dmd Shelving Systems

The Trustee For The Parker Black & Forrest Unit Trust Parker Black & Forrest
Ecoscape Australia Pty Ltd

1Spatial Australia Pty Ltd

Cms Engineering

Wren Oil

Perth Harmony Chapter Perth Harmony Chorus
Tidy Up

Japanese Truck And Bus Spares Pty Ltd

Wa Premix

Kennards Hire - Myaree

Nu-Trac Rural Contracting

Paramount Security Services

Bollig Design Group P/L

Signman

Dell Australia Pty Ltd

Natsync Environmental

Austraclear Limited

Iw Projects Pty Ltd

Friends Of The Community Inc.

Woolworths Group Ltd (Woolworths & Big W)
Telstra Network Integrity Services

Data#3 Limited

Mega Music Australia Pty Ltd

lannello Designs

The Leisure Institute Of Wa (Aquatics) Inc.
Brownes Food Operations

Landmark Products Ltd

South East Regional Centre For Urban Landcare Inc (Sercul)
People Solutions Australasia Pty Ltd

Chevron Australia Downstream Fuels Pty Ltd

Pool Equipment/Services

Expense Reimbursements

Community Service

Turf Consultancy Services

First Aid Courses

Brush/Road Broom Supplies
Reticulation Supplies

Architectural Services

Filter Supplies

Advertising/Training Services

Irrigation Services/Supplies
Repairs/Mtnce - Earthmoving Equipment
Hardware Supplies

Venue Hire / Grants & Donations
Hardware Supplies

Employment Services

Property Management

Fertiliser Supplies

Pallet Racking, Storage Components
Architectural Door Hardware Distributor
Environmental Consultancy

Annual Software Subscription
Airconditioning Services

Waste Disposal Services

Womens Singing Organisation

Rubbish Removal

Spare Parts - Automotive

Concrete Supplies

Equipment Hire

Beach Cleaning/Firebreak Construction
Security Services

Architectural Services

Signage

Computer Hardware

Pest Control

Investment Services

Consultancy Services - Civil Engineering
Catering Services

Groceries

Communication Services

Contract It Personnel & Software AO00001
Musical Instruments/Sound Equipment
Graphic Design

Professional Organisation

Catering Supplies

Landscape Infrastructure

Urban Landcare Services

Consultancy Services - Hr

Fuel Supplies

16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026

14,253.10
7,028.83
1,540.00
6,820.00
3,702.60
478.50
819.79
1,910.00
744.70
2,794.00
16,180.98
3,982.56
509.14
1,155.00
4,518.95

27,533.70

41,217.46
7,990.90

411.51
1,127.98
9,026.38
7,260.00

26,953.33

270.60

500.00

735.00

187.15
2,195.61
1,049.50

158.62
2,874.30
1,100.00
4,325.20
1,302.95

427.00

56.33

16,500.00

3,650.00

666.46
3,912.39
161,532.14
278.00
742.50
900.02
90.30
9,350.00
7,537.11
1,320.00
34,946.64
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EF186120
EF186121
EF186122
EF186123
EF186124
EF186125
EF186126
EF186127
EF186128
EF186129
EF186130
EF186131
EF186132
EF186133
EF186134
EF186135
EF186136
EF186137
EF186138
EF186139
EF186140
EF186141
EF186142
EF186143
EF186144
EF186145
EF186146
EF186147
EF186148
EF186149
EF186150
EF186151
EF186152
EF186153
EF186154
EF186155
EF186156
EF186157
EF186158
EF186159
EF186160
EF186161
EF186162
EF186163
EF186164
EF186165
EF186166
EF186167
EF186168

22903
23034
23332
23351
23570
23579
23849
24156
24275
24655
24725
24974
25063
25102
25127
25264
25418
26114
26121
26257
26303
26329
26403
26470
26623
26625
26626
26735
26743
26771
26827
26888
26901
26904
26923
26932
26946
26957
26987
27002
27010
27011
27015
27031
27044
27046
27054
27059
27065

Unique International Recoveries Llc
Douglas Partners
Wrights Heavy Recovery

Cockburn Gp Super Clinic Limited T/A Cockburn Integrated Health

A Proud Landmark Pty Ltd

Daimler Trucks Perth

Construction Equipment Australia
Mastec Australia Pty Ltd

Truck Centre Wa Pty Ltd
Automasters Spearwood

Feral Invasive Species Eradication Management
Scott Print

Superior Pak Pty Ltd

Fremantle Mobile Welding

Milmar Distributors

Acurix Networks Pty Ltd

Cs Legal

Grace Records Management
Cockburn Community Men's Shed Inc
Paperbark Technologies Pty Ltd
Gecko Contracting Turf & Landscape Maintenance
Safety Signs Service Pty Ltd

Ches Power Group Pty Ltd

Scp Conservation

Cromag Pty Ltd (Sigma Chemicals) Sigma Telford Group
Andover Detailers

Senversa Pty Ltd

Shane Mcmaster Surveys
Statewide Turf Services

Instant Products Hire

Good Samaritan Industries

Media Engine

Alyka Pty Ltd

Green Services

Woodlands

Central Regional Tafe

Av Truck Services Pty Ltd

Jbs & G Australia Pty Ltd

Cti Risk Management

Cockburn Party Hire

Quantum Building Services Pty Ltd
Baileys Marine Fuel Australia

Intelli Trac

Downer Edi Works Pty Ltd

Graffiti Systems Australia

Tfh Hire Services Pty Ltd

Vocus Pty Ltd

Frontline Fire & Rescue Equipment
Westbooks

Debt Collectors

Consultancy Services - Geo Technical
Towing Services

Leasing Fees

Landscape Contruction Services
Purchase Of New Truck

Plant/Machinery Purchase & Maintenance
Purchase Of New Bins

Purchase Of New Truck

Vehicle Servicing

Eradication Management Services
Printing Services

Vehicle Maintenance

Welding Services

Printing Services - Id Cards

Wifi Access Service

Legal Services

Records Management Services
Fabrication Services

Arboricultural Consultancy Services

Turf & Landscape Maintenance

Safety Signs

Engineering Solutions / Back Up Generato
Fencing Services

Chemicals - Pool

Car Detailing Services

Environmental Auditing

Survey Services

Turf Renovation

Portable Toilet Hire

Business Mail House Solutions, Warehousi
Graphic Design, Marketing, Video Product
Digital Consultancy And Web Development
Sustainability Education For Households
Rubbish Collection Equipment

Tafe

Truck Dealership

Consultancy - Enviromental

Security - Cash Collection

Hire Services

Building Maintenance

Fuel

Gps Tracking

Asphalt Services A000152 - CONO1
Graffiti Removal & Anti-Graffiti Coating
Hire Fencing

Telecommunications

Manufacture-Fire Vehicles/Equipment
Books

16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026

460.80
56,452.00
2,970.00
1,552.29
16,235.82
2,435.27
2,002.28
906.55
330.97
1,926.40
3,245.00
11,920.70
2,252.27
29,591.30
44.00
1,100.00
12,088.07
3,093.74
1,705.00
2,155.00
51,265.30
998.97
1,558.90
10,571.00
21,059.58
869.85
8,195.00
7,150.00
4,695.51
463.46
7,062.00
14,295.00
20,886.60
4,765.00
68,719.13
293.54
834.97
29,822.98
1,339.70
2,912.50
739.20
1,478.83
3,036.00
712,248.14
6,447.06
726.00
2,516.32
327.80
2,035.57
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EF186169
EF186170
EF186171
EF186172
EF186173
EF186174
EF186175
EF186176
EF186177
EF186178
EF186179
EF186180
EF186181
EF186182
EF186183
EF186184
EF186185
EF186186
EF186187
EF186188
EF186189
EF186190
EF186191
EF186192
EF186193
EF186194
EF186195
EF186196
EF186197
EF186198
EF186199
EF186200
EF186201
EF186202
EF186203
EF186204
EF186205
EF186206
EF186207
EF186208
EF186209
EF186210
EF186211
EF186212
EF186213
EF186214
EF186215
EF186216
EF186217

27077
27082
27133
27154
27168
27173
27241
27246
27269
27291
27334
27423
27437
27448
27507
27539
27548
27579
27613
27631
27676
27695
27757
27797
27850
27914
27917
27925
27965
28031
28049
28061
28084
28191
28196
28199
28218
28229
28233
28241
28261
28264
28265
28277
28287
28303
28313
28329
28351

Carbon Neutral

Kulbardi Pty Ltd

Marindust Sales

Veolia Recycling & Recovery Pty Ltd
Nightlife Music Pty Ltd

Urbaqua Ltd

Landscape Elements

Veale Auto Parts

Payrix Australia

Auslan Stage Left

Westcare Print

Mechanical Project Services Pty Ltd
Pb Reticulation & Maintenance Services Pty Ltd
Selectro Services Pty Ltd

Serco Facilities Management Pty Ltd
Jasmin Carpentry & Maintenance
Standing Fork

Soco Studios

Redimed Pty Ltd

Aquatic Services Wa Pty Ltd
Blue Force Pty Ltd

Qtm Pty Ltd

Ground Support Systems (Aust)
City Lift Services Pty Ltd
Dowsing Group Pty Ltd

Fleetcare

Go Doors Advanced Automation
Rtrfm 92.1 Ltd

Stantec Australia Pty Ltd
Brandon's Shredding Boxes
Copy Magic

Go2cup

Ddg Technology

Enviro Sweep

Brightmark Group Pty Ltd
Acrobatch

Laminar Capital Pty Ltd

Reino International Pty Ltd
Western Maze Wa Pty Ltd

Swift Flow Pty Ltd

Hazed Services Pty Ltd
Remondis Go Organics Pty Ltd
Tree Care Wa

Gesha Coffee Co

All Lines

Miracle Recreation Equipment
Cannings Purple

Certex Lifting Pty Ltd

Clever Designs Uniforms

Carbon Solutions Provider
Stationery Supplies

Goal Posts

Waste Services

Music Management
Environmental Consulting
Landscaping Services
Spare Parts Mechanical
Payment Processing
Consultancy - Interpreting
Printing Services
Airconditioning Services
Irragation Services
Electrical

Cleaning Services
Carpentry

Catering

Photography Services
Medical & Health Services
Pool Equipment & Maintenance
Security Services

Traffic Management
Shoring Equipment

Lift Maintenance
Concreting Services A000194 - CONO1
Software

Door Maintenance & Repair
Radio Station

Engineering Services
Recycling

Printing Services

Paper Cups

Ict Services

Sweeping Services
Cleaning Services
Entertainment - Acrobat
Financial Services

Parking Software

Waste Collection Services
Plumbing

Safety - Roof

Organics Processing
Vegetation Maintenance Services
Coffee Supplies
Linemarking

Playground Equipment
Marketing

Lifting Equipment And Testing
Clothing

16/01/2026 11,665.50
16/01/2026 1,525.92
16/01/2026 4,400.00
16/01/2026 4,398.88
16/01/2026 465.53
16/01/2026 4,656.00
16/01/2026 3,495.25
16/01/2026 814.90
16/01/2026 51,237.79
16/01/2026 1,760.00
16/01/2026 253.00
16/01/2026 5,280.24
16/01/2026 5,641.90
16/01/2026 2,468.13
16/01/2026 8,543.30
16/01/2026 11,166.38
16/01/2026 1,738.00
16/01/2026 577.50
16/01/2026 8,013.50
16/01/2026 3,171.85
16/01/2026 14,833.13
16/01/2026 21,180.92
16/01/2026 4,899.62
16/01/2026 1,438.25
16/01/2026 108,855.74
16/01/2026 22.00
16/01/2026 1,604.67
16/01/2026 704.00
16/01/2026 22,358.24
16/01/2026 315.00
16/01/2026 4,149.20
16/01/2026 1,738.00
16/01/2026 880.00
16/01/2026 2,512.13
16/01/2026 19,421.34
16/01/2026 1,320.00
16/01/2026 2,871.00
16/01/2026 1,920.49
16/01/2026 1,171.50
16/01/2026 22,719.74
16/01/2026 1,826.00
16/01/2026 39,019.27
16/01/2026 3,369.52
16/01/2026 448.00
16/01/2026 4,097.50
16/01/2026 11,027.50
16/01/2026 16,736.50
16/01/2026 408.45
16/01/2026 8,153.42
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EF186218
EF186219
EF186220
EF186221
EF186222
EF186223
EF186224
EF186225
EF186226
EF186227
EF186228
EF186229
EF186230
EF186231
EF186232
EF186233
EF186234
EF186235
EF186236
EF186237
EF186238
EF186239
EF186240
EF186241
EF186242
EF186243
EF186244
EF186245
EF186246
EF186247
EF186248
EF186249
EF186250
EF186251
EF186252
EF186253
EF186254
EF186255
EF186256
EF186257
EF186258
EF186259
EF186260
EF186261
EF186262
EF186263
EF186264
EF186265
EF186266

28359
28371
28392
28409
28426
28428
28437
28454
28495
28510
28516
28517
28522
28528
28532
28547
28569
28587
28621
28632
28652
28654
28666
28679
28687
28760
28767
28795
28796
28823
28826
28862
28873
28887
28897
28911
28947
28953
28967
28998
29028
29088
29091
29114
29116
29127
29143
29155
29198

P&M Automotive Equipment

Flexi Staff

Mcs Civil Contracting

Sanpoint Pty Ltd (Ld Total)

Power Paving Pty Ltd

Wa Bolts Pty Ltd

Building & Industrial Cleaning Services

Aussie Natural Spring Water

Danielle Brady - Research Services

Wa Deck Restorations

Classic Hire

Robowash Pty Ltd

Bing Technologies Pty Ltd

Annelise Safstrom

Oil & Energy Pty. Ltd.

Eco Faeries

Choiceone Pty Ltd

Sos Mechanical Solutions

Imprint Plastic

Total Connections Pty Ltd

Omnicom Media Group Australia Pty Ltd Omnicom Media Group Australia Pty L|
William Buck Buck, William Sri Peter

Caravan & Tonic Beard, Keziah Lee

Creditor Watch Pty Ltd

Megavision

Spawtz Pty Ltd

The Trustee For Bugbusters Unit Trust Bug Busters
Smsglobal Pty Ltd

Meiklejohn Consulting Pty Ltd

Synergy Business Systems Pty Ltd Boss Industrial

Hitachi Construction Machinery (Australia) Pty Ltd

M & B Excavations Pty Ltd

The Trustee For Sciorio Family Trust Aaa Windscreens & Tinting
The Trustee For Stallworthy Business Trust Your Reformer
Mcleods Lawyers Pty Ltd Mcleods Lawyers

Bucci Holdings Pty Ltd Visimax

Baroness Holdings Pty Ltd Tree Planting And Watering
Shane Nicholas Tognolini - Freeway Water Dan The Bike Man
D.V Battams & Others Hopgoodganim Lawyers

S.N Aroney & A.P Brown Mills Oakley

Booktopia Direct Pty Ltd Booktopia

Skefto Innovations Pty. Ltd

Benjamin John Rowe

The Trustee For The Louis Trust Access Office Industries
Aksharbrahma Pty Ltd The Drug Detection Agency - South Perth Wa
Global Workwear Investments Pty Ltd Totally Workwear
Dell Financial Services Pty Ltd

Rapid Relief Team (Rrt) Ltd

D & E Air Conditioning Pty Limited

Hoist Servicing

Employment Services
Engineering/Earthworks

Landscape Services

Paving Services

Fixings & Fasteners

Cleaning Services

Water Supplies

Social Scientific Data Collection

Outdoor Timber Restoration

Equipment Hire

Automatic Cleaning System Manufacturer
Mailing Services

Urban Design And Planning Consultancy
Lubricant Supplier

Family Education And Entertainment
Recruitment Services

Mechanical Services (Hvac)

Printing

Hose, Hydraulics & Fire Protection Servi
Media And Advertising Services
Photography Services

Events - Catering

Credit Bureau

Event Business

Competition Management And Payments Soft
Pest Control

Sms

Sustainability Consulting

Industrial Supply

Construction And Mining

Civil Construction

Automotive Glass Replacement And Tinting
Reformer Pilates Manufacturer And Distri
Legal Service

Safety Product

Tree Watering

Water Cartage

Legal Services

Legal Services

Retail: Book Sales

Software Solutions And Consultancy Servi
Musician, Guest Speaker, Consultant
Furniture - Supply And Install

Workplace - Drug And Alcohol Testing
Workwear

Financing A001532 - C101051

Charity

Hvac - Mechanical Services

16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026

423.50
1,752.30
2,997.50

32,068.96
17,820.00

117.35
4,722.61

342.08
2,500.00

26,743.00

357.50

1,045.00

89.58
1,080.00
11,549.63
2,887.50
26,035.91
650.00

636.66
108,449.45
2,475.00
14,575.00
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EF186267
EF186268
EF186269
EF186270
EF186271
EF186272
EF186273
EF186274
EF186275
EF186276
EF186277
EF186278
EF186279
EF186280
EF186281
EF186282
EF186283
EF186284
EF186285
EF186286
EF186287
EF186288
EF186289
EF186290
EF186291
EF186292
EF186293
EF186294
EF186295
EF186296
EF186297
EF186298
EF186299
EF186300
EF186301
EF186302
EF186303
EF186304
EF186305
EF186306
EF186307
EF186308
EF186309
EF186310
EF186311
EF186312
EF186313
EF186314
EF186315

29217
29219
29232
29252
29269
29303
29333
29360
29364
29376
29383
29385
29394
99997
11333
26987
27054
27641
28471
28516
29099
99997
99997
99997
99997
99997
28645
27277
26987
27277
29099
99996
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997

People And Property Enterprises Pty Ltd Property Fire Maintenance
Australian School Of Performing Arts Pty Ltd

Altrum Pty Ltd Engineered Efficiency

Veolia Water Operations Pty Ltd Allpipe Technologies
Contra-Flow Pty Ltd

Genelite West Pty Ltd

Frannys Kitchen Pty Ltd Frannys Moving Kitchen
Kinn & Co Agency Pty Ltd Kinn & Co Agency
Department Of Local Government, Industry Regulation And Safe
The Trustee For The Manning Family Trust Animal Ark
Jodie Marie Lea The Wiggly Wagon

The Trustee For Local Appliance Rentals Balga Trust The Garden Party Compg
Kenneth Peter Head Lux Vip Charters Perth

Family Day Care

Shelford Constructions Pty Ltd

Cti Risk Management

Vocus Pty Ltd

Office Of The Auditor General

Telstra Limited

Classic Hire

Ciltech Pty Ltd

Dr Sangeetha Nalla Thambe

Chiara Kingwell

Samantha Jane Cooper

Callum Cunningham

Alinta Energy

360 Artist Logistics Pty Ltd

Department Of Water And Environmental Regulation
Cti Risk Management

Department Of Water And Environmental Regulation
Ciltech Pty Ltd

Hui Yi Breatrice Ong

Rism Allen

Quay Trade Logistics

Windward Marine Pty Ltd

Nepali Association Of Wa Inc

Matthew Dobson

Daniel Vandy

Andrew Mckenna

Rory D M Greenwood

Jeanne-Claire Amand

Sara And Daniel Stewart

Ashley R Gilbert

Amanda Mcpherson

Sc Td Hall

Miss Marta Rotondella

Thomas Heinzle

Sara Downer

Sabrina Reardon

Fire Protection Services

Australian Girls Choir

Engineering Services

Drainage Technicians

Traffic Management Services A001998 - CONO1
Onsite Energy Company - Sales, Service A
Events - Food/Entertainment

Marketing And Communications

Shire Payments

Wildlife Education And Training

Events - Wildlife Incursions

Events - Garden Games

Chauffeur Service

Fdc Payments W/E 18/01/2026
Construction Services A001998 - CONO1
Security - Cash Collection
Telecommunications

Auditor General

Telecommunications

Equipment Hire

Design, Engineering

Fdc Bond Refund

Fdc Bond Refund

Fdc Bond Refund

Fdc Bond Refund

Alinta Account Ref: 9410005418

Events And Entertainment

Quarterly Land Fill Levy

Security - Cash Collection

Quarterly Land Fill Levy

Design, Engineering

Property and Rates related refunds

Pen Fee Refund — H213

Pen Fee Refund — K257 And K250a

Pen Fee Refund — J227 — Gary Shea
Group Sponosrship-Nepalese Holi Festival
Crossover Rebate Refund

Crossover Rebate Refund

Crossover Rebate Refund

Direct Debit Overcharge Refund

Bird Bath Rebate - Jeanne-Claire Amand
Bird Bath Rebate - Sara Stewart

Bird Bath Rebate - Ash Gilbert

Bird Bath Rebate - Amanda Mcpherson
Bird Bath Rebate - Simone Hall

Bird Bath Rebate - Marta Rotondella
Junior Sport Travel Assistance Grant
Junior Sport Travel Assistance Grant
Junior Sport Travel Assistance Grant

16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
16/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
20/01/2026
26/01/2026
28/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026

13,097.38
1,210.00
8,150.54
4,240.50

114,880.72

10,487.40
1,500.00
5,665.00

64,164.64

473.00
300.00
486.00
2,761.00
34,418.53
219,668.00
1,245.00
8,693.30
125,985.20
18,438.10
522.90
69,285.24
732.00
280.00
296.40
436.00
306.20
39,600.00
1,156,925.69
410.75
842,030.95
2,194.50
1,875.84
692.00
1,090.00
124.00
5,000.00
500.00
500.00
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EF186316
EF186317
EF186318
EF186319
EF186320
EF186321
EF186322
EF186323
EF186324
EF186325
EF186326
EF186327
EF186328
EF186329
EF186330
EF186331
EF186332
EF186333
EF186334
EF186335
EF186336
EF186337
EF186338
EF186339
EF186340
EF186341
EF186342
EF186343
EF186344
EF186345
EF186346
EF186347
EF186348
EF186349
EF186350
EF186351
EF186352
EF186353
EF186354
EF186355
EF186356
EF186357
EF186358
EF186359
EF186360
EF186361
EF186362
EF186363
EF186364

99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
99997
11867
12740
19059
25353
27327
27871
27872
28238
28717
29319
99996
99996
99996
99996
99996
99996
99996
99996
99996
99996

Dordije And Tatjana Golub
Dordije And Tatjana Golub
Mirjana And Marko Banic
Frances Cocker

Bridget Lynch

Lenora Karki

Spearwood Lions Football Club
Emma Gray

Bravehearts Ice Hockey Club Inc
Phoenix Beeliar Junior Cricket Club Inc.
Sld General Account

Rajasthani Kutumb-Australia (Inc)
Allianz Australia Insurance Ltd
Aaron Bowers

Jennifer Elizabeth And Gary Leslie Carls
Asitha Halawathage

Laura Hutchinson

Victoria Rachel Hardy

Amanda Fairs

Laura Adele Duggua

Faye Powell

Tagrid Naim

Vanessa Hudyana

Julia Burke

Campbell Parry

Navpreet Kaur Sran

Chloe Sales

Ann Baby Philip

Family Day Care

Kevin John Allen

Logan Howlett

Carol Reeve-Fowkes

Philip Eva

Chontelle Stone

Tom Widenbar

Phoebe Corke

Tarun Dewan

Carol Lechun Zhang

Hilda G Srhoy

Estate Of The Late Jessie Dickson Gardin
Nella Mccann

Sarah Tennille Crouch

Irwin J Hapiuk

Ngiat Choon Woo

Alistair James Stephens
Mcgovern Investment Group Pty Ltd
Karrisma Pty Ltd

Roni Greenwood

Kellie Rodgers

Junior Sport Travel Assistance Grant
Junior Sport Travel Assistance Grant
Junior Sport Travel Assistance Grant

Bird Bath Rebate

Bird Bath Rebate

Refund Of Credit On Account

Mayor Donation - Fundraiser 31/1/26
Medical Cancellation

Sports Equipment Grant - Invoice Inv1093
Sports Equipment Grant - Invoice 2026-5
Sports Equipment Grant - Invoice Inv3162
Small Events Sponsorship 2526-Ses26
Diane Stewart Claim 993660300434

8 Week Challenge

Crossover Claim

Crossover Claim

Petty Cash Claim - Bunnings

Compost Bin Rebate - V Hardy

Sanitary Product Rebate

Sanitary Product Rebate

Compost Bin Rebate

Refund For Cancellation

Fdc Bond Refund

Fdc Bond Refund

Fdc Bond Refund

Fdc Bond Refund

Fdc Bond Refund

Refund - Child Care Subsidy

Fdc Payments W/E 25/01/2025

Elected Member Sitting Fees & Allowances
Elected Member Sitting Fees & Allowances
Elected Member Sitting Fees & Allowances
Elected Member Sitting Fees & Allowances
Elected Member Sitting Fees & Allowances
Elected Member Sitting Fees & Allowances
Elected Member Sitting Fees & Allowances
Elected Member Sitting Fees & Allowances
Elected Member Sitting Fees & Allowances
Elected Member

Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds

27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
27/01/2026
28/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
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EF186365
EF186366
EF186367
EF186368
EF186369
EF186370
EF186371
EF186372
EF186373
EF186374
EF186375
EF186376
EF186377
EF186378
EF186379
EF186380
EF186381
EF186382
EF186383
EF186384
EF186385
EF186386
EF186387
EF186388
EF 186389
EF186390
EF186391
EF186392
EF186393
EF186394
EF186395
EF186396
EF186397
EF186398
EF186399
EF186400
EF186401
EF186402
EF186403
EF186404
EF186405
EF186406
EF186407
EF186408
EF186409
EF186410
EF186411
EF186412
EF186413

99996
99996
99996
99996
99996
99996
99996
99996
10152
10154
10305
19726
27874
28458
28741
28890
11794
28571
10747
11758
10035
10091
10097
10207
10226
10239
10246
10287
10307
10328
10333
10359
10456
10526
10528
10535
10590
10683
10768
10787
10788
10879
10913
10923
10982
10991
11036
11182
11267

Mahsa Ahmadpour

Beau Bassett

Kylie Cleary

Paull Laidlaw

Urban Resources Pty Ltd

Joseph Garton

Megan Jade Anderson

Phoenix Patios

Aust Services Union

Australian Taxation Office

Child Support Agency

Health Insurance Fund Of Wa

Smartsalary

Easi Group

The Local Government, Racing & Cemeteries Employees Union Wa Lgrceu
Construction Forestry Mining Energy Union - Construction & G Cfmeu Wa - Cot|
Synergy

Perth Energy Pty Ltd

linet Limited

Req Officers Do Not Use - Water Corp Utility Account Only - Please Refer To 1
Adventure World

Aslab Pty Ltd

Blackwoods Atkins

Boc Gases

Bridgestone Australia Ltd

Busby Investments Pty Ltd. Budget Rent A Car - Perth
Bunnings Building Supplies Pty Ltd

Centreline Markings

Cbca Wa Branch (Inc)

City Of Melville

Cjd Equipment Pty Ltd

Cockburn Painting Service

Datanet

E & Mj Rosher Pty Ltd

Easifleet

Workpower Incorporated

Department Of Fire And Emergency Services

Gronbek Security

Institute Of Public Works Engeering Aust - Wa Inc Ipwea Wa
Jandakot Accident Repair Centre

Jandakot Volunteer Bush Fire Brigade Please See Adhoc
Les Mills Aerobics

Bucher Municipal Pty Ltd

Major Motors Pty Ltd

Modern Teaching Aids Pty Ltd

Beacon Equipment

Northlake Electrical Pty Ltd

Premium Brake & Clutch Services Pty Ltd

Rolloways Leisure Centre

Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Property and Rates related refunds
Payroll Deductions

Payroll Deductions

Payroll Deductions

Payroll Deductions

Salary Packaging/Leasing Administration
Novated Leasing

Union

Payroll Deductions

Electricity Usage/Supplies

Energy Supply

Internet Services

Water Usage / Sundry Charges
Entertainment Services

Asphalting Services/Supplies
Engineering Supplies

Gas Supplies

Tyre Services

Motor Vehicle Hire

Hardware Supplies

Linemarking Services

Childrens Books

Security Services

Hardware Supplies

Painting Supplies/Services
Software Modifications

Mower Equipment

Vehicle Lease

Employment Services - Planting
Esl Levy & Related Costs
Locksmith Services

Membership Fees

Panel Beating Services

Expense Reimbursements
Instruction/Training Services
Purchase Of New Plant / Repair Services
Repairs/Maintenance Services
Teaching Aids

Mowing Equipment

Electrical Services A002029 - CONO1
Brake Services

Entertainment Services

30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026

150.00
100.00
150.00
75.00
147.00
295.00
100.82
171.65
673.00
631,571.00
4,041.61
756.35
15,775.06
24,325.22
48.00
30.00
40,225.24
1,981.12
758.94
17,986.88
1,545.00
29,297.40
1,062.84
1,961.83
6,400.38
2,244.00
3,005.75

2,305.88
20,793.01
1,704.90
1,180.00
1,000.00
2,064.95
2,371.93
5,468.53
702.42
497.31
8,509.90
185,931.71
8,110.30
340.00
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EF186414
EF186415
EF186416
EF186417
EF186418
EF186419
EF186420
EF186421
EF186422
EF186423
EF186424
EF186425
EF186426
EF186427
EF186428
EF186429
EF186430
EF186431
EF186432
EF186433
EF186434
EF186435
EF186436
EF186437
EF186438
EF186439
EF186440
EF186441
EF186442
EF186443
EF186444
EF186445
EF186446
EF186447
EF186448
EF186449
EF186450
EF186451
EF186452
EF186453
EF186454
EF186455
EF186456
EF186457
EF186458
EF186459
EF186460
EF186461
EF 186462

11307
11334
11387
11399
11469
11483
11511
11512
11533
11554
11625
11651
11701
11722
11793
11795
11806
11811
11841
12014
12153
12295
12589
12672
13475
13563
13825
13849
13873
14350
14530
14665
15393
15588
15746
16064
16107
16698
16979
16985
17345
17553
18114
18203
18962
19533
20000
20146
20247

Satellite Security Services Pty Ltd
Shenton Pumps

Bibra Lake Soils

South Coogee Volunteer Bushfire Brigade
Sports Turf Technology Pty Ltd

St John Ambulance Aust Wa Operations
Statewide Bearings

Statewide Cleaning Supplies Pty Ltd
Superbowl! Melville

Taylor Marine

Nutrien Water

Tree Watering Services

Vibra Industrial Filtration Australasia

Wa Hino Sales & Service

Western Irrigation Pty Ltd

Western Power

Westrac Pty Ltd

Rebound Wa Inc

‘Yangebup Family Centre Inc

Tutt Bryant Equipment Bt Equipment Pty Ltd T/As
Hays Personnel Services Pty Ltd

Stewart & Heaton Clothing Co. Pty Ltd
Australian Institute Of Management
Norman Disney & Young

The Trustee For Burgess Rawson Wa Unit Trust Burgess Rawson (Wa) Pty Ltd
Green Skills Inc

Jackson Mcdonald

Mcmullen Nolan Group Pty Ltd

Cockburn Ses

Baileys Fertiliser

Donald Veal Consultants Pty Ltd

Ang, Chin San Sanny Ang

Stratagreen

Natural Area Consulting Management Services
Western Australia Police Service

Cms Engineering

Wren Oil

Tidy Up

Japanese Truck And Bus Spares Pty Ltd
Wa Premix

Kennards Hire - Myaree

Altus Traffic Pty Ltd

Bollig Design Group P/L

Natsync Environmental

Sealanes (1985) P/L

Woolworths Group Ltd (Woolworths & Big W)
Aust West Auto Electrical Pty Ltd

Data#3 Limited

Da Christie Pty Ltd

Security Services

Pool Equipment/Services

Soil & Limestone Supplies

Expense Reimbursements

Turf Consultancy Services

First Aid Courses

Bearing Supplies

Cleaning Supplies/Service
Entertainment Services

Marine Equipment

Reticulation Supplies

Tree Watering Services

Filter Supplies

Purchase Of New Trucks / Maintenance
Irrigation Services/Supplies

Street Lighting Installation & Service
Repairs/Mtnce - Earthmoving Equipment
Enabling Wa's Disabled Community
Venue Hire / Grants & Donations
Excavating/Earthmoving Equipment
Employment Services

Clothing Supplies

Training Services

Consultancy Services

Property Management

Employment Services

Legal Services

Surveying Services

Traffic Management Services
Fertiliser Supplies

Consultancy Services
Entertainment Services - Origami
Hardware Supplies

Weed Spraying

Police Clearances

Airconditioning Services

Waste Disposal Services

Rubbish Removal

Spare Parts - Automotive

Concrete Supplies

Equipment Hire

Traffic Control Services
Architectural Services

Pest Control

Catering Supplies

Groceries

Auto Electrical Services

Contract It Personnel & Software A002035 - CONO1
Parks & Recreational Products

30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026

15,146.98
6,993.90
258.00
387.38
3,729.00
1,271.50
776.86
910.43
320.00
305.25
11,741.57
17,604.00
613.80
2,496.60
38,729.34
1,320.00
1,632.02
550.00
2,070.00
4,930.88
13,984.66
3,462.58
2,385.00
2,090.00
3,5612.78
8,081.17
892.10
8,470.00
18,762.34
35,834.05
15,222.32
440.00
2,228.74
44,531.94
105.60
50,522.06
1,714.90
1,842.00
542.10
2,729.35
2,360.00
18,096.47
9,412.85
3,679.00
3,014.73
2,204.25
20,458.85
205,595.06
19,997.56
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EF186463
EF186464
EF186465
EF 186466
EF186467
EF186468
EF186469
EF186470
EF186471
EF186472
EF186473
EF186474
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EF186476
EF186477
EF186478
EF186479
EF186480
EF186481
EF186482
EF186483
EF186484
EF186485
EF186486
EF186487
EF186488
EF186489
EF186490
EF186491
EF186492
EF186493
EF186494
EF186495
EF186496
EF186497
EF186498
EF186499
EF186500
EF186501
EF186502
EF186503
EF186504
EF186505
EF186506
EF186507
EF186508
EF186509
EF186510
EF186511

20549
21672
21744
21946
22106
22553
22589
22613
22658
22752
22806
22854
22874
23332
23971
24156
24557
24619
24974
25063
25121
25127
25264
25418
25813
26162
26257
26303
26314
26403
26416
26449
26470
26623
26679
26705
26735
26739
26754
26771
26791
26800
26807
26832
26843
26888
26901
26929
26940

A1 Carpet, Tile & Grout Cleaning

Mega Music Australia Pty Ltd

Jb Hi Fi - Commercial

Ryan's Quality Meats

Intelife Group

Brownes Food Operations

Jb Hi Fi - Cockburn

Vicki Royans

South East Regional Centre For Urban Landcare Inc (Sercul)
Elgas Limited

Chevron Australia Downstream Fuels Pty Ltd
Lgiswa

Economic Development Australia Ltd
Wrights Heavy Recovery

Find Wise Location Services

Mastec Australia Pty Ltd

Aveling

Vibrant Mcs Pty Ltd Mcs Security

Scott Print

Superior Pak Pty Ltd

Imagesource Digital Solutions

Milmar Distributors

Acurix Networks Pty Ltd

Cs Legal

Lg Connect Pty Ltd

Randstad Pty Ltd

Paperbark Technologies Pty Ltd

Gecko Contracting Turf & Landscape Maintenance
Cpe Group

Ches Power Group Pty Ltd

Coolbellup Newsagency The Trustee For Dawkins Family Trust
Eco Shark Barrier Pty Ltd

Scp Conservation

Cromag Pty Ltd (Sigma Chemicals) Sigma Telford Group
La Mint Events & Catering

Creative Adm

Shane Mcmaster Surveys

Kerb Doctor

Connect Call Centre Services

Instant Products Hire

Monsterball Amusement & Hire

The Goods

Transair Two Way Radio

Cooling Brothers Glazing

Ergolink

Media Engine

Alyka Pty Ltd

Elan Energy Matrix Pty Ltd

Floorwest Pty Ltd

Cleaning Services - Tiles/Carpet

Musical Instruments/Sound Equipment
Electronic Equipment

Meat Supplies

Services - Daip

Catering Supplies

Electrical Equipment

Artistic Services

Urban Landcare Services

Gas Supplies

Fuel Supplies

Insurance Premiums

Conference/Events

Towing Services

Locating Services - Underground
Purchase Of New Bins

Consultancy Services

Security Services

Printing Services

Vehicle Maintenance

Billboards

Printing Services - Id Cards

Wifi Access Service

Legal Services

Erp Systems Development

Employment Services

Arboricultural Consultancy Services

Turf & Landscape Maintenance C100932 - CONO1
Temporary Employment Services
Engineering Solutions / Back Up Generato
Newspaper Delivery Services

Leasing Fee For Shark Barrier

Fencing Services

Chemicals - Pool

Catering

Marketing Services

Survey Services

Kerb Maintenance

Call Centre Services

Portable Toilet Hire

Amusement Hire

Retail

Equipment Repairs & Maintenance Services
Glazing Services

Ergonomic Office Furniture

Graphic Design, Marketing, Video Product
Digital Consultancy And Web Development
Recycling Services

Floor Coverings

30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026

825.00
1,050.00
1,491.47
1,966.42

13,957.68
1,190.43
1,066.90

160.00
14,605.16
323.57

64,514.63

96,373.90
3,135.00

440.00
3,077.80

46,334.65
1,573.00

19,917.43
1,210.00
2,614.89
1,195.70

42.00

15,445.26
2,807.60
1,633.56
2,558.60

604.03
219,032.51
419.87
1,518.00
1,481.14

11,302.00

15,477.00
8,063.58
2,468.95

11,206.25
3,850.00

10,295.73
5,178.25
7,361.04
1,960.22

489.78
1,647.45
4,108.50
5,075.72
2,020.00
660.00
2,072.25
23,870.00
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EF186512
EF186513
EF186514
EF186515
EF186516
EF186517
EF186518
EF186519
EF186520
EF186521
EF186522
EF186523
EF186524
EF186525
EF186526
EF186527
EF186528
EF186529
EF186530
EF186531
EF186532
EF186533
EF186534
EF186535
EF 186536
EF186537
EF186538
EF186539
EF186540
EF186541
EF186542
EF186543
EF186544
EF186545
EF186546
EF186547
EF186548
EF186549
EF186550
EF186551
EF186552
EF186553
EF186554
EF186555
EF186556
EF186557
EF186558
EF186559
EF186560

26946
26950
26974
26985
27006
27010
27011
27015
27018
27028
27031
27034
27046
27053
27054
27059
27065
27082
27085
27154
27168
27177
27198
27201
27241
27246
27334
27346
27377
27381
27423
27437
27438
27448
27507
27539
27548
27566
27579
27596
27613
27617
27618
27622
27631
27650
27675
27676
27695

Av Truck Services Pty Ltd

Walcon Marine Australasia Pty Ltd
Mister Magnets

Access Icon Pty Ltd

Bibra Lake Iga Xpress

Quantum Building Services Pty Ltd
Baileys Marine Fuel Australia

Intelli Trac

Mark Norman Consulting
Technogym Australia Pty Ltd
Downer Edi Works Pty Ltd

Adelby Pty Ltd

Tfh Hire Services Pty Ltd
Readspeaker

Vocus Pty Ltd

Frontline Fire & Rescue Equipment
Westbooks

Kulbardi Pty Ltd

Savills Project Management Pty Ltd
Veolia Recycling & Recovery Pty Ltd
Nightlife Music Pty Ltd

Rentokil Initial Pty Ltd (Initial Hygiene)
Green Promotions Pty Ltd

Wfs Australia Pty Ltd

Landscape Elements

Veale Auto Parts

Westcare Print

Office Line

Accidental Health And Safety - Perth
Christopher George Moore
Mechanical Project Services Pty Ltd
Pb Reticulation & Maintenance Services Pty Ltd
Ertech Pty Ltd

Selectro Services Pty Ltd

Serco Facilities Management Pty Ltd
Jasmin Carpentry & Maintenance
Standing Fork

Thuroona Services

Soco Studios

Allwest Plant Hire Australia Pty Ltd
Redimed Pty Ltd

Atturra Business Applications
Christmas 360

Trugrade Medical Supplies

Aquatic Services Wa Pty Ltd
Datacom Systems (Au) Pty Ltd
Wgawa Pty Ltd

Blue Force Pty Ltd

Qtm Pty Ltd

Truck Dealership

Marine Services

Promotional Products - Magnets
Drainage Products

Liquor Supplies

Building Maintenance

Fuel

Gps Tracking

Consultancy - Electrical

Fitness Equipment

Asphalt Services

Firebreak Construction

Hire Fencing

Software

Telecommunications
Manufacture-Fire Vehicles/Equipment
Books

Stationery Supplies

Project Management

Waste Services

Music Management

Hygiene

Promotional Supplies

Software

Landscaping Services

Spare Parts Mechanical
Printing Services

Furniture Office

First Aid Supplies

Exercise Classes
Airconditioning Services
Irragation Services

Engineering Civil

Electrical

Cleaning Services C100932 - CONO1
Carpentry

Catering

Asbestos Removal
Photography Services

Plant Hire And Civil Contracting
Medical & Health Services
Consultancy - It

Christmas Decorations

Medical Supplies

Pool Equipment & Maintenance
It Sales, Consulting & Service
Consultancy Engineering
Security Services

Traffic Management

30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026

170.52
1,700.00
1,438.00
7,063.54
168.98
20,996.11
2,158.48
3,818.10
330.00
2,320.22
1,171.65
4,526.50
52.80
7,440.40
5,078.31
11,923.14
363.78
1,272.92
7,920.00
1,227.83
465.53
12,133.77
3,645.29
2,419.30
54,256.31
876.30
126.50
279.40
1,101.21
1,425.00
440.00
1,023.00
289.32
275.00
109,950.11
2,458.50
216.70

12,606.00

577.50
6,615.97
4,362.30
3,850.00

11,785.00
825.00
12,860.89
15,761.96
39,822.75
3,153.25
2,855.47
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EF186561
EF186562
EF186563
EF186564
EF186565
EF186566
EF186567
EF186568
EF186569
EF186570
EF186571
EF186572
EF186573
EF186574
EF186575
EF186576
EF186577
EF186578
EF186579
EF186580
EF186581
EF186582
EF186583
EF186584
EF 186585
EF186586
EF186587
EF186588
EF186589
EF186590
EF186591
EF186592
EF186593
EF186594
EF186595
EF186596
EF186597
EF186598
EF186599
EF186600
EF186601
EF186602
EF186603
EF186604
EF186605
EF186606
EF186607
EF186608
EF186609

27723
27797
27896
27913
27914
27917
27926
27969
28049
28058
28092
28179
28191
28196
28201
28211
28215
28241
28254
28263
28264
28265
28277
28297
28303
28351
28371
28392
28409
28426
28428
28437
28454
28475
28483
28491
28516
28521
28522
28530
28532
28538
28568
28569
28574
28584
28603
28621
28632

Cockburn Power Boats Association (Inc)
City Lift Services Pty Ltd

Rmc Rail Services Pty Ltd

Emerge Associates

Fleetcare

Go Doors Advanced Automation

Sine Group Pty Ltd

Perfect Gym Solutions

Copy Magic

Sage Consulting Engineers Pty Ltd
Livepro Australia Pty Ltd

Ecospill Pty Ltd

Enviro Sweep

Brightmark Group Pty Ltd

Select Fresh

Nordic Fitness Equipment

Complete Office Supplies Pty Ltd

Swift Flow Pty Ltd

Cleantex Pty Ltd

Julia Kay Wallis

Remondis Go Organics Pty Ltd

Tree Care Wa

Gesha Coffee Co

Techbrain

Miracle Recreation Equipment

Clever Designs Uniforms

Flexi Staff

Mcs Civil Contracting

Sanpoint Pty Ltd (Ld Total)

Power Paving Pty Ltd

Wa Bolts Pty Ltd

Building & Industrial Cleaning Services
Aussie Natural Spring Water

Host Corporation Pty Ltd
Mbgsholdings Pty Ltd (Central West Refrigeration)
Western Australian Land Authority T/As Development Wa Amc Jakovich Functi
Classic Hire

Inspired Development Solutions

Bing Technologies Pty Ltd

Dva Fabrications

Oil & Energy Pty. Ltd.

Old Macdonald's Travelling Farms - Wa East
Solo Resource Recovery

Choiceone Pty Ltd

Psg Eyewear

Ausco Modular Pty Ltd

Vision 6 Pty Ltd

Imprint Plastic

Total Connections Pty Ltd

Storage Services

Lift Maintenance

Rail Traffic Management
Environmental Consulting

Software

Door Maintenance & Repair

Computer Soiftware

Software For Gym's

Printing Services

Consultancy - Engineering

Customer Knowledge Management
Emergency Shower Supply And Service
Sweeping Services

Cleaning Services

Food Supplies

Fitness Equipment

Stationery

Plumbing

Laundry Service

Historian

Organics Processing

Vegetation Maintenance Services C100932 - CONO1
Coffee Supplies

It Consultancy

Playground Equipment

Clothing

Employment Services
Engineering/Earthworks

Landscape Services

Paving Services

Fixings & Fasteners

Cleaning Services

Water Supplies

Catering Supplies

Building Maintenance

Function Centre

Equipment Hire

Organisational Development

Mailing Services

Furniture Manufacturer

Lubricant Supplier

Mobile Petting Farm

Waste & Recycling Collection Services
Recruitment Services

Manufacturer Prescription Safety Glasses
Hire Services

Sms & Email Marketing

Printing

Hose, Hydraulics & Fire Protection Servi

30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026

4,515.00
3,239.50
4,230.09
1,366.75
11.00
17,827.75
9,751.64
629.09
1,079.10
4,078.25
935.00
611.79
4,116.75
2,826.71
776.66
3,270.00
1,513.66
28,716.43
748.74
330.00
44,501.23
234,348.34
3,048.00
492.46
7,661.46
613.00
889.35
46,998.60
8,392.78
10,725.00
673.90
70,662.58
992.49
566.50
1,029.19
1,200.00
317.49
990.00
551.46
4,565.00
1,713.39
715.00
19,870.13
23,312.56
290.00
2,681.95
1,580.70
112.75
1,278.98
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EF186610
EF186611
EF186612
EF186613
EF186614
EF186615
EF186616
EF186617
EF186618
EF186619
EF186620
EF186621
EF186622
EF186623
EF186624
EF186625
EF186626
EF186627
EF186628
EF186629
EF186630
EF186631
EF186632
EF186633
EF186634
EF186635
EF186636
EF186637
EF186638
EF186639
EF186640
EF186641
EF186642
EF186643
EF186644
EF186645
EF186646
EF186647
EF186648
EF186649
EF186650
EF186651
EF186652
EF186653
EF186654
EF186655
EF186656
EF186657
EF186658

28652
28673
28687
28710
28762
28767
28792
28800
28815
28823
28833
28862
28913
28922
28927
28947
28953
28972
29033
29048
29058
29066
29080
29083
29127
29159
29194
29197
29212
29217
29225
29232
29251
29262
29269
29287
29313
29320
29321
29329
29351
29376
29380
29388
88888
88888
88888
88888
99997

Omnicom Media Group Australia Pty Ltd Omnicom Media Group Australia Pty L|
Uhg Trading Pty Ltd (Unicare Health)

Megavision

Premier Envelopes Australia Pty Ltd

Hart Sport Australia Pty Ltd Hart Sport

The Trustee For Bugbusters Unit Trust Bug Busters

Monty Cotton Pty Ltd

Bolinda Digital Pty Ltd

Weldplas And Services Pty Ltd

Synergy Business Systems Pty Ltd Boss Industrial

Ptg Consulting Pty Ltd

M & B Excavations Pty Ltd

Write Solutions Australia Pty Ltd Write Solutions Australia Pty Ltd
Ausmed Education Pty Ltd Ausmed Education Pty Ltd

Veolia Recycling & Recovery (Perth) Pty Ltd Veolia Recycling & Recovery (Pert|
Baroness Holdings Pty Ltd Tree Planting And Watering

Shane Nicholas Tognolini - Freeway Water Dan The Bike Man
Hoopla Anz Lic

Rogers & Hart Pty Ltd Wa Mapping

The Trustee For The Sharkey Family Trust Precision Pipe Technologies
Way Funky Company Pty Ltd

Eduka Solutions Pty Ltd Involve

The Trustee For Essemy Unit Trust

Tango Information Technology Pty Ltd Tango It

Global Workwear Investments Pty Ltd Totally Workwear

Lesley Parker

Eurotech Group Pty Ltd Eurotech

Speedy Holdings Pty Ltd Speedy Mobile Vets

Brak Pty Ltd Sweepers N Scrubbers

People And Property Enterprises Pty Ltd Property Fire Maintenance
Gavin John Bryden A. P. Worx Aquarium & Pond Maintenance
Altrum Pty Ltd Engineered Efficiency

Newhaven Family Investments Pty Ltd & The Trustee For Lucwam Perth Better|
Sydfran Pty Ltd (Indoor Plant Solutions) Indoor Plant Solutions
Contra-Flow Pty Ltd

Wolf & Swine Pty Ltd Swan Event Hire

Cross Hire Equipment Group Pty Ltd Smart Workzone Hire
Roztiazhka

Bce Surveying Pty Ltd

Endersby, Leah Jane The Milky Monster

Courtney Smith Really Useful Recyclers

The Trustee For The Manning Family Trust Animal Ark

The West Australian Adventure Company Pty Ltd Laser Corps

Goz Group Pty Ltd Mr Goz

Wayne Morrison

Underwater Explorers Club Of Western Aus

Jd & Sl O'Hara

Geoffrey Reynolds

Angela Brooks

Media And Advertising Services
Mobility And Home Care Products
Event Business

Supply & Printing Of Envelops

Supply Sporting Equipment

Pest Control

Musical Entertainment

Audiobook Publishing And Technology
Construction - Plastic Fabrication
Industrial Supply

Geotech & Road Saftey

Civil Construction

Waste & Recycling Services

Lms, Online Education For Health Care
Waste Recycling And Recovery

Tree Watering

Water Cartage

Library Digital Content

Potholing & Survey

Trenchless Repairs

Swimwear And Swimming Accessories
Software Development

Business Improvement And Organisational
It Consulting

Workwear

Artist

Signage Hardware

Mobile Veterinary Services

Sales/ Servicing Of Sweepers And Scrubbe
Fire Protection Services

Aquarium & Pond Maintenance
Engineering Services

Supply

Indoor Plant Hire

Traffic Management Services

Events

Traffic Hire Equipment

Events - Live Performances

Trade - Surveying

Events - Food/Entertainment

Art

Wildlife Education And Training
Entertainment - Laser Corps

Food Truck

Bond Refund

Bond Refund

Bond Refund

Bond Refund

Bird Bath Rebate Refund

30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026
30/01/2026

573.91
369.60
23,768.89
872.17
360.00
2,156.00
4,180.00
1,359.70
1,122.00
214.86
5,335.00
16,150.20
1,923.66
1,980.00
56,820.26
61,121.68
385.00
5,590.82
6,050.00
18,150.00
3,687.86
1,083.00
4,400.00
64,350.00
2,377.75
1,700.00
272.03
2,220.00
1,095.60
1,163.80
209.00
8,202.58
5,628.70
345.95
44,062.93
5,533.60
941.43
1,250.00
8,635.00
2,260.00
365.00
1,419.00
2,350.00
2,428.80
500.00
500.00
500.00
500.00
47.50

144 of 538



OCM 10/03/2026

Item 14.2.6 Attachment 1

EF186659
EF186660

EF183419
EF185515
EF186019

29310
29060

99997
29251
99996

Bigton Collective Ltd

Superchoice Services Pty Limited - Sgc Payments Contractor

TOTAL OF 926 EFT PAYMENTS

LESS: CANCELLED EFT PAYMENTS
Coc Grants, Donations & Refunds

Newhaven Family Investments Pty Ltd & The Trustee For Lucwam Perth Better|

Rates And Property Related Eft Refunds (Not Bonds)

TOTAL CANCELLED EFT PAYMENT

TOTAL EFT PAYMENTS ( EXCL. CANCELLED PAYMENTS)

Arts, Health And Wellbeing
Payroll Deductions

Grants, Donations & Refunds
Supply
Rates And Property Related Refunds

30/01/2026
30/01/2026

27/01/2026
22/01/2026
21/01/2026

520.00
4,774.23

14,290,871.75
-47.50
-1,646.70
-1,875.84

-3,570.04

14,287,301.71

ADD: BANK FEES

FAT ZEBRA PAYMENT SERVICE
BPAY BATCH FEE

MERCHANT FEES COC
MERCHANT FEES MARINA
MERCHANT FEES ARC
MERCHANT FEES VARIOUS OUT CENTRES
NATIONAL BPAY CHARGE
RTGS/ACLR FEE

NAB TRANSACT FEE

AMEX FEES

MERCHANDISE / OTHER FEES

ADD: CREDIT CARD PAYMENTS

ADD: PAYROLL PAYMENTS

COC02/01/26 Pmt 000307719616 City of Cockburn
COC28/12/25 Pmt 000307719325 City of Cockburn
COC31/12/25 Pmt 000307719445 City of Cockburn
COC09/01/26 Pmt 000308265184 City of Cockburn
COC11/01/26 Pmt 000308320799 City of Cockburn
COC15/01/26 Pmt 000308472041 City of Cockburn
COC12/01/26 Pmt 000308518937 City of Cockburn
COC20/01/26 Pmt 000308862512 City of Cockburn
COC23/01/26 Pmt 000309102802 City of Cockburn
COC25/01/26 Pmt 000309360494 City of Cockburn
COC29/01/26 Pmt 000309516270 City of Cockburn

3,808.87
13.23
3868.98

76.99
4247.70
1918.30

5,093.50

75.90
1280.33

20,383.80

51,420.52

51,420.52

3,417.55
43.98
8,292.58
9,293.26
2,060,670.81
598.10
1,134.79
5,326.90
1,660.66
2,104,122.25
2,278.72
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4,196,839.60

TOTAL PAYMENTS MADE FOR THE MONTH

18,555,945.63
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City of Cockburn
Credit Card Transactions Report

Transactions Post Date Between 29-Nov-2025 and 30-Dec-2025

Card
Date Service Provider Liability Expense Category
CEO 40.94
1/12/2025|CPP Convention Centre 22.72 |Parking Expenses
2/12/2025|CITY OF VINCENT 6.05 |Parking Expenses
12/12/2025|WILSON PARKING PER0O57 12.17 |Parking Expenses
Director Infrastructure Services 64.00
1/12/2025({WANEWSDTI 32.00 [Subscriptions and Memberships
29/12/2025|WANEWSDTI 32.00 [Subscriptions and Memberships
Financial Counsellor 630.70
3/12/2025|Woolworths Online 75.40 |Meeting/Workshop Catering
8/12/2025|GILBERTS FRESH HILTON 255.97 [Meeting/Workshop Catering
8/12/2025|GILBERTS FRESH HILTON 64.99 [Meeting/Workshop Catering
19/12/2025|RAINE SQUARE 25.34 [Parking Expenses
19/12/2025|SPACETOCO VENUE HIRE 45.50 [Hire of Equipment and Facilities
19/12/2025|SPACETOCO VENUE HIRE 45.50 |Hire of Equipment and Facilities
19/12/2025|SPACETOCO VENUE HIRE 39.00 [Hire of Equipment and Facilities
24/12/2025|SPACETOCO VENUE HIRE 52.00 [Hire of Equipment and Facilities
24/12/2025|SPACETOCO VENUE HIRE 13.50 |Hire of Equipment and Facilities
24/12/2025|SPACETOCO VENUE HIRE 13.50 |Hire of Equipment and Facilities
Library Technology Coordinator 350.79
1/12/2025|PORTUGUESE DELIGHTS SU 5.09 [Supplies and Materials Purchases
4/12/2025|CRAZYDOMAIN 9.00 [Subscriptions and Memberships
4/12/2025|CRAZYDOMAIN 4.80 |Subscriptions and Memberships
11/12/2025|WOOLWORTHS 4367 9.59 [Supplies and Materials Purchases
16/12/2025|INTNL TRANSACTION FEE 0.83 |Subscriptions and Memberships
16/12/2025|0OPENAI *CHATGPT SUBSCR 33.17 [Subscriptions and Memberships
17/12/2025|DREAMIT.AU* DREAMIT HO 234.70 [Subscriptions and Memberships
18/12/2025|WOOLWORTHS 4367 9.22 |Supplies and Materials Purchases
19/12/2025|WOOLWORTHS 4703 10.20 |Supplies and Materials Purchases
23/12/2025|CAMPSITE.BIO 10.61 |Subscriptions and Memberships
23/12/2025{ICONS8.COM 22.74 [Subscriptions and Memberships
23/12/2025|INTNL TRANSACTION FEE 0.57 |Subscriptions and Memberships
23/12/2025|INTNL TRANSACTION FEE 0.27 |Subscriptions and Memberships
Service Lead Cockburn Libraries 1,998.08
2/12/2025|FACEBK *4YS3S85JE2 17.34 |Advertising
2/12/2025|FACEBK *G28CK8HHE2 25.99 |Advertising
2/12/2025|FACEBK *HS24S85JE2 25.99 (Advertising
2/12/2025|FACEBK *YGH7V8VHE2 9.90 |Advertising
9/12/2025|AMAZON AU MARKETPLACE 49.44 [Supplies and Materials Purchases
9/12/2025|BIGW ONLINE 226.00 |Supplies and Materials Purchases
9/12/2025|Games World Cockburn 219.92 [Supplies and Materials Purchases
9/12/2025|MYO*GREEN WORLD INDOOR 368.87 [Hire of Equipment and Facilities
9/12/2025|OFFICEWORKS 60.67 [Supplies and Materials Purchases
9/12/2025|SP JB HI-FI ONLINE 19.95 |Supplies and Materials Purchases
9/12/2025|SPOTLIGHT PTY LTD 138.50 [Supplies and Materials Purchases
9/12/2025|WWW.GAMESWORLD.COM.AU 147.93 |Supplies and Materials Purchases
10/12/2025|AMAZON AU MARKETPLACE 138.28 |Supplies and Materials Purchases
10/12/2025[AMAZON AU MARKETPLACE 71.97 |Supplies and Materials Purchases
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10/12/2025(AMAZON AU MARKETPLACE 51.00 [Supplies and Materials Purchases
11/12/2025|AMAZON AU MARKETPLACE 83.11 |Supplies and Materials Purchases
11/12/2025[AMAZON AU MARKETPLACE 21.98 |Supplies and Materials Purchases
29/12/2025|SP MIND CONNECT AUST 304.55 [Supplies and Materials Purchases
30/12/2025|AMAZON AU MARKETPLACE 16.69 |Supplies and Materials Purchases
Organisational Development Specialist 2,648.66
1/12/2025(ST JOHN AMBULANCE AUST 180.00 [Training & Professional Development
1/12/2025|ST JOHN AMBULANCE AUST 180.00 [Training & Professional Development
4/12/2025|AUSTRALIA WIDE FIRST A 119.00 [Training & Professional Development
4/12/2025[NEXACU 417.27 |Training & Professional Development
5/12/2025|378Pin* Australian Tra 340.00 [Training & Professional Development
5/12/2025|Ezypay*Fire and Safety 345.00 [Training & Professional Development
5/12/2025|Ezypay*Fire and Safety 220.00 [Training & Professional Development
5/12/2025|Ezypay*Fire and Safety 220.00 [Training & Professional Development
10/12/2025|PINNACLE HEIGHT SAFETY 205.00 [Training & Professional Development
15/12/2025 [Ezypay*Fire and Safety 345.00 [Training & Professional Development
24/12/2025|SP ESTHER PEREL 77.39 |Office Supplies
Director Corporate and System Services 1,406.98
1/12/2025|RAINE SQUARE 33.46 [Parking Expenses
8/12/2025|CPA AUSTRALIA 898.80 |Subscriptions and Memberships
11/12/2025(IPAA 452.00 |Training & Professional Development
15/12/2025|CPP Convention Centre 22.72 |Parking Expenses
Service Manager Communications and Engagement 655.39
1/12/2025|FACEBK *DJYSNS8HMT2 332.97 |Advertising
18/12/2025|FIGMA 99.76 [Subscriptions and Memberships
18/12/2025|INTNL TRANSACTION FEE 2.49 [Bank and Other Fees
22/12/2025|CANVA* 104735-13870275 164.99 |Subscriptions and Memberships
29/12/2025|BITLY.COM 52.35 [Subscriptions and Memberships
29/12/2025[INTNL TRANSACTION FEE 1.31 |Bank and Other Fees
29/12/2025|INTNL TRANSACTION FEE 0.04 |Bank and Other Fees
29/12/2025|LNK.BIO 1.48 |Subscriptions and Memberships
Chief Financial Officer 1,286.45
1/12/2025(WOOLWORTHS 4367 150.00 [Meeting/Workshop Catering
3/12/2025(WOOLWORTHS 4367 237.65 |Meeting/Workshop Catering
15/12/2025|CPA AUSTRALIA 898.80 |Subscriptions and Memberships
Art and Culture Coordinator 167.00
| 18/12/2025|COCKBURN PARTY HIRE 167.00 |Hire of Equipment and Facilities
City Facilities Coordinator 2,082.14
11/12/2025|D J PALMER (W A) PTY 929.26 |Supplies and Materials Purchases
11/12/2025|OFFICEWORKS 0616 54.00 [Supplies and Materials Purchases
18/12/2025|ACCIDENTAL - PERTH 505.17 [Supplies and Materials Purchases
19/12/2025|D J PALMER (W A) PTY 38.71 [Supplies and Materials Purchases
22/12/2025|SP THE GOOD GUYS DISCO 214.00 [Supplies and Materials Purchases
24/12/2025|OFFICEWORKS 0616 341.00 [Supplies and Materials Purchases
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Waste Education Coordinator 818.74
2/12/2025|SPE*AlondBadges 714.24 |Supplies and Materials Purchases
3/12/2025(SPACETOCO VENUE HIRE 104.50 [Hire of Equipment and Facilities
Principal Economic Development 670.12
3/12/2025|Plungetco 20.53 [Meeting/Workshop Catering
3/12/2025|Plungetco 6.59 |Meeting/Workshop Catering
4/12/2025|PLATINUM GOLF COURSE P 11.00 |Meeting/Workshop Catering
4/12/2025|Ergolink 583.00 |Equipment Purchases
12/12/2025|TOURISMCOUN 49.00 |Events and Functions
Service Lead Civil Infrastructure 270.71
[ 9/12/2025]TACOMA GROUP PTY LTD 270.71 [Supplies and Materials Purchases
Fleet Manager 1,782.10
10/12/2025|COMMERCIAL NETMAKERS 979.00 |Supplies and Materials Purchases
15/12/2025|MACK 1 MOTOR CYCLES 301.79 [Motor Vehicle Expenses
16/12/2025|COLES 0494 377.13 |Events and Functions
17/12/2025|WOOLWORTHS 4391 51.24 |Events and Functions
17/12/2025|WOOLWORTHS 4391 3.60 |Events and Functions
18/12/2025|COLES 0494 56.35 |Events and Functions
18/12/2025|Reddy Express 1964 12.99 [Events and Functions
Fire and Emergency Management Manager 133.55
[ 19/12/2025]BP EX THOMSNS L 5992 133.55 [Motor Vehicle Expenses
Principal Advocacy and Public Policy 1,375.24
1/12/2025|EasyPark 6.07 |Parking Expenses
1/12/2025|Museum Of Aust Dem Oph 33.80 [Travel and Accommodation
1/12/2025|TAXIPAY AUSTRALIA 68.88 |Travel and Accommodation
1/12/2025(ZLR*CNOODLE 15.11 |Travel and Accommodation
2/12/2025|WANEWSDTI 32.00 [Subscriptions and Memberships
3/12/2025|EXPOTRADE AUSTRALIA PL 1,175.21 |Events and Functions
18/12/2025Wilson Parking Austral 12.17 |Parking Expenses
30/12/2025|WANEWSDTI 32.00 |[Subscriptions and Memberships
Adult Services Coordinator 120.93
1/12/2025|FARMER JACKS SPEARWO 21.04 |Meeting/Workshop Catering
10/12/2025(SQ *BRON BATEMAN 30.00 [Supplies and Materials Purchases
10/12/2025|SQ *BRON BATEMAN 29.99 |Supplies and Materials Purchases
11/12/2025|FARMER JACKS SPEARWO 20.42 |Meeting/Workshop Catering
11/12/2025(WOOLWORTHS 4367 3.50 |Meeting/Workshop Catering
12/12/2025|FARMER JACKS SPEARWO 15.98 |Meeting/Workshop Catering
Service Manager Community Development 707.65
5/12/2025|ETHICALIOBS.COM.AU 187.00 |Professional Services
8/12/2025|Subway Gateway 436.00 |Events and Functions
8/12/2025|WOOLWORTHS 4367 170.30 |Events and Functions
8/12/2025|SPACETOCO VENUE HIRE - 48.75 |Events and Functions
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8/12/2025|SPACETOCO VENUE HIRE

76.88

Events and Functions

22/12/2025|Canva* 04736-9270859 39.98 [Subscriptions and Memberships
Library Technician 355.83
4/12/2025|Booktopia 169.96 [Supplies and Materials Purchases
11/12/2025|OFFICEWORKS 185.87 |Supplies and Materials Purchases
Collection Development Librarian 1,801.20
2/12/2025|SP ASH HARRIER 65.50 [Supplies and Materials Purchases
15/12/2025(SP JB HI-FI ONLINE 996.74 |Supplies and Materials Purchases
16/12/2025|SP JB HI-FI ONLINE 481.71 |Supplies and Materials Purchases
18/12/2025 [Booktopia 177.35 [Supplies and Materials Purchases
18/12/2025 [Booktopia 79.90 [Supplies and Materials Purchases
Chief Information Officer 317.56
3/12/2025|TICKETS*PERTH DIGI 317.56 |Conferences and Seminars
3/12/2025|TICKETS*PERTH DIGI 317.56 |Conferences and Seminars
4/12/2025|TICKETS*PERTH DIGI 317.56 |Conferences and Seminars
Service Lead Rangers and Parking 1,034.16
2/12/2025|BIG W 0444 3.00 |Equipment Purchases
2/12/2025|SMP*Visual Workwear 18.67 |Equipment Purchases
10/12/2025|DEPT OF JUSTICE-CTG PA 194.30 |Professional Services
12/12/2025Car Care Rockingham 320.00 [Motor Vehicle Expenses
12/12/2025|UNIFORMS AT WORK AUS 75.59 |Equipment Purchases
15/12/2025|COOGEE BEACH CAFE 8.63 [Disputed Transaction
16/12/2025(SQ *DRESS TO IMPRESS A 94.50 |Professional Services
24/12/2025(BUNNINGS 303000 301.87 |Equipment Purchases
29/12/2025(Lucid Software Inc. 17.60 |Subscriptions and Memberships
Service Lead Seniors Centre 1,191.20
5/12/2025|SPOTLIGHT 065 118.50 [Supplies and Materials Purchases
16/12/2025|CITY OF FREMANTLE 8.70 |Parking Expenses
18/12/2025[CARRINGTON'S BAR & G 784.00 |Events and Functions
18/12/2025|P LAVINGS BRDG BK&S 280.00
Young Peoples Services Librarian 167.80
8/12/2025|BIG W 0455 35.00 |Events and Functions
15/12/2025|WOOLWORTHS 4367 17.80
17/12/2025|BIGW ONLINE 115.00 [Supplies and Materials Purchases
Director Sustainable Development and Safety 956.38
[ 24/12/2025]aANTAS 956.38 [Travel and Accommodation
Senior Centre Programs Booking Officer 3,512.12
1/12/2025|KMART 139.00
5/12/2025|SALTBUSHTRAIN251205NB 1,900.00 [Events and Functions
10/12/2025|BLACK COCKATOO PRESERV 820.00 |Events and Functions
11/12/2025|CITY OF PERTH 77.00 [Parking Expenses
12/12/2025[RSLWA 105.00 |Events and Functions
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15/12/2025|SPACETOCO VENUE HIRE 156.00 [Hire of Equipment and Facilities
23/12/2025|SQ *UGLY DUCKLING WINE 315.12 |Events and Functions
Director Community and Place 186.47
2/12/2025|BUNNINGS 303000 44.85 [Events and Functions
2/12/2025(WOOLWORTHS 4367 69.71 |Events and Functions
3/12/2025|Plungetco 52.22 |Events and Functions
12/12/2025|CPP Elder Street 19.69 |Parking Expenses
Service Manager Development Services 27.91
3/12/2025(BUNNINGS 729000 74.90 |Supplies and Materials Purchases
4/12/2025|BUNNINGS 303000 397.10 [Supplies and Materials Purchases
4/12/2025(BUNNINGS 303000 26.45 |Supplies and Materials Purchases
11/12/2025[BUNNINGS 303000 - 5.30 [Supplies and Materials Purchases
11/12/2025[BUNNINGS 303000 - 101.35 |Supplies and Materials Purchases
11/12/2025|BUNNINGS 303000 - 363.89 [Supplies and Materials Purchases
Service Manager Sustainability 1,438.93
11/12/2025|SP THE SUGARLESS BAKER 44.00 [Supplies and Materials Purchases
22/12/2025|BINOCENTRAL 1,114.25 [Supplies and Materials Purchases
22/12/2025|BINOCENTRAL 21.48 |Supplies and Materials Purchases
22/12/2025|OFFICEWORKS 47.95 |Supplies and Materials Purchases
22/12/2025|TARGET 80.00 [Supplies and Materials Purchases
29/12/2025|AMAZON AU RETAIL 131.25 [Supplies and Materials Purchases
Group Manager Development and Safety 1,094.78
22/12/2025|OFFICEWORKS 0622 164.87 |Disputed Transaction
29/12/2025|OFFICEWORKS 0609 589.91 [Disputed Transaction
29/12/2025|OFFICEWORKS 0609 300.00 [Disputed Transaction
29/12/2025|OFFICEWORKS 0609 40.00 |Disputed Transaction
Service Manager Rangers and Community Safety 37.00
[ 18/12/2025[KEYS CUT ONLINE 37.00 [Equipment Purchases
Family & Community Services Manager 1,329.12
4/12/2025|Prof Psych Services 264.00 |Program Costs
10/12/2025|CPP Council House 26.25 |Parking Expenses
11/12/2025|CPP His Majestys 18.17 |Parking Expenses
12/12/2025 [Psychwire 225.00 |Program Costs
15/12/2025|SPACETOCO VENUE HIRE 203.00 [Hire of Equipment and Facilities
17/12/2025[Psychwire 295.00 |Supplies and Materials Purchases
19/12/2025|SPACETOCO VENUE HIRE 27.00 |Hire of Equipment and Facilities
22/12/2025|KMART 38.00 [Supplies and Materials Purchases
22/12/2025(SP GYM PLUS 232.70 [Supplies and Materials Purchases
Service Lead Cockburn ARC 213.68
2/12/2025|Plungetco 20.08 |Meeting/Workshop Catering
8/12/2025|BUNNINGS 729000 17.12 |Equipment Purchases
8/12/2025|COLES 0490 60.60 [Supplies and Materials Purchases
8/12/2025|COLES 0490 44.00 |Supplies and Materials Purchases
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8/12/2025|0OFFICEWORKS 0620 45.90 |Supplies and Materials Purchases

9/12/2025[SUCCESS HEALTH P/L 25.98 |Supplies and Materials Purchases

Infrastructure & Operations Coordinator 257.64

1/12/2025|OFFICEWORKS 0620 MISS SARAH J WESTBERG 18.00 |Supplies and Materials Purchases
10/12/2025[BUNNINGS GROUP LTD MISS SARAH J WESTBERG 239.64 |Equipment Purchases
12/12/2025|KMART MISS SARAH J WESTBERG 108.00 [Supplies and Materials Purchases

12/12/2025|KMART MISS SARAH J WESTBERG 108.00 [Supplies and Materials Purchases
Health, Fitness and Wellbeing Coordinator 2,837.42
4/12/2025|BIG W 0444 289.60 [Supplies and Materials Purchases

5/12/2025(JB HI FI COCKBURN 59.70 [Supplies and Materials Purchases
11/12/2025(JB HI FI 148.00 [Equipment Purchases
11/12/2025|LASER CORPS 961.40 |Program Costs
12/12/2025|POST SUCCESS LPO 25.10 [Supplies and Materials Purchases
12/12/2025|WAIVPAY LTD 635.40 [Supplies and Materials Purchases
15/12/2025(BIG W 0444 7.00 |Supplies and Materials Purchases
17/12/2025|BUNNINGS 729000 84.28 |Supplies and Materials Purchases
17/12/2025|COLES 0490 23.49 |Supplies and Materials Purchases
17/12/2025|SP THE GOOD GUYS DISCO 383.00 [Equipment Purchases
17/12/2025[SUNSHINE SUCCESS PTY 199.00 |Equipment Purchases
18/12/2025|COLES 0490 21.45 |Supplies and Materials Purchases
Customer Experience Coordinator - ARC 1,577.43
1/12/2025|COLES 0490 15.00 [Supplies and Materials Purchases
1/12/2025|HOUSE OF NAPPIES 682.36 |Supplies and Materials Purchases
1/12/2025(KMART 1362 35.20 [Supplies and Materials Purchases
1/12/2025|OFFICEWORKS 0620 20.94 |Equipment Purchases
1/12/2025|The Coffee Club Cockbu 50.37 |Supplies and Materials Purchases
3/12/2025|Canva* 04718-10779436 17.99 |Subscriptions and Memberships
5/12/2025|NAAVI PTY LTD 32.00 |[Subscriptions and Memberships
8/12/2025[INTNL TRANSACTION FEE 4.35 |Bank and Other Fees
8/12/2025|0UTGROW 174.16 [Subscriptions and Memberships
11/12/2025|COCKBURN ARC 2.00 [Program Costs
11/12/2025[COCKBURN ARC 2.00 |Program Costs
11/12/2025|WOOLWORTHS 4394 9.98 |Events and Functions
15/12/2025|iStock.com 93.50 [Subscriptions and Memberships
17/12/2025[Ergolink 266.50 |Equipment Purchases
18/12/2025(BIG W 0444 24.00 [Supplies and Materials Purchases
18/12/2025|COLES 0490 166.75 [Supplies and Materials Purchases
18/12/2025|KMART 1362 17.00 |Supplies and Materials Purchases
18/12/2025|WOOLWORTHS 4394 13.30 [Supplies and Materials Purchases
24/12/2025|WOOLWORTHS 4394 101.30 [Supplies and Materials Purchases
29/12/2025|DELIGHTED LLC 372.42 [Subscriptions and Memberships
29/12/2025|INTNL TRANSACTION FEE 9.31 [Bank and Other Fees
Youth Centre Coordinator 1,220.56
17/12/2025|SP HOBBYTECH TOYS ZQ2 207.91 [Program Costs
17/12/2025|SPOTLIGHT MELVILLE 475.40 |Program Costs
17/12/2025|SPOTLIGHT MELVILLE 50.00 |Office Supplies
18/12/2025|Yo - ChiCockburnCen 96.05 |Events and Functions
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23/12/2025|KMART 1362 64.00 |Program Costs
23/12/2025|Red Rooster 327.20 |Events and Functions
Branch Support Librarian 983.62
1/12/2025|Subway Gateway 366.00 [Supplies and Materials Purchases
2/12/2025(PORTUGUESE DELIGHTS SU 5.09 [Supplies and Materials Purchases
4/12/2025|AMAZON AU MARKETPLACE 17.98 |Supplies and Materials Purchases
8/12/2025|PAYPAL *BIG W 28.00 [Supplies and Materials Purchases
15/12/2025|AMAZON AU RETAIL 30.90 [Supplies and Materials Purchases
15/12/2025|[NEWS PTY LIMITED 88.00 [Supplies and Materials Purchases
15/12/2025|PAYPAL *OFFICEWORKS 47.95 [Supplies and Materials Purchases
17/12/2025|PAYPAL *DYSONAPPLIA 49.01 [Supplies and Materials Purchases
18/12/2025|WANEWSDTI 345.60 |Supplies and Materials Purchases
19/12/2025|PORTUGUESE DELIGHTS SU 5.09 [Supplies and Materials Purchases
Branch Manager - Spearwood Library 1,414.20
3/12/2025|Neverfail Springwater 46.20 [Hire of Equipment and Facilities
4/12/2025|MYO*GREEN WORLD INDOOR 221.42 [Hire of Equipment and Facilities
10/12/2025|WANEWSDTI 554.39 [Subscriptions and Memberships
18/12/2025|WANEWSDTI 592.19 [Subscriptions and Memberships
Service Lead Parks 438.49
10/12/2025|City of Cockburn 147.00 |Professional Services
18/12/2025|AMAZON AU MARKETPLACE 99.37 [Equipment Purchases
18/12/2025(AMAZON AU MARKETPLACE 72.92 |Supplies and Materials Purchases
18/12/2025|AMAZON AU MARKETPLACE 66.24 |Equipment Purchases
22/12/2025|AMAZON AU MARKETPLACE 35.31 |Equipment Purchases
22/12/2025|AMAZON AU MARKETPLACE 17.65 |Equipment Purchases
Social Club Coordinator 1,263.38
2/12/2025|WOOLWORTHS 4367 125.00 [Supplies and Materials Purchases
2/12/2025|BIG W 0455 129.00 [Supplies and Materials Purchases
2/12/2025|Woolworths Online 111.60 [Supplies and Materials Purchases
3/12/2025|THE REJECT SHOP 182.00 [Supplies and Materials Purchases
4/12/2025|WANEWSDTI 150.00 [Supplies and Materials Purchases
5/12/2025|KMART 182.42 |Supplies and Materials Purchases
9/12/2025|Woolworths Online 189.80 [Supplies and Materials Purchases
11/12/2025(KMART - 7.00 |Supplies and Materials Purchases
16/12/2025[HAMILTON HILL IGA 73.20 [Supplies and Materials Purchases
16/12/2025(Russell Farm Straw 16.21 |Supplies and Materials Purchases
17/12/2025|Woolworths Online 111.15 |Supplies and Materials Purchases
Service Manager Health and Building Services 1,151.07
1/12/2025|EHA SA 757.50 [Equipment Purchases
9/12/2025|SP ASTRA CASES AUSTRAL 382.46 [Supplies and Materials Purchases
22/12/2025|CPP Cultural Centre 11.11 |Travel and Accommodation
Events Coordinator 485.33
2/12/2025|TEMU.COM 59.01 [Supplies and Materials Purchases
3/12/2025|KMART 72.00 |Supplies and Materials Purchases
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4/12/2025|THE REJECT SHOP 35.00 [Supplies and Materials Purchases
5/12/2025|THE REJECT SHOP 10.30 |Supplies and Materials Purchases
8/12/2025|DROPBOX*MW18YVN7X193 184.67 |Subscriptions and Memberships
15/12/2025(BUNNINGS 317000 40.35 [Supplies and Materials Purchases
15/12/2025|AMPOL COCKBURN 51015F 19.00 |Supplies and Materials Purchases
19/12/2025(Coles Online 65.00 |Events and Functions
Executive Assistant to the CEO 3,644.35
1/12/2025|Avenue Northbourne OPI 1,107.88 |Travel and Accommodation
1/12/2025|EB *Roll Jingle amp Mi 30.28 |Events and Functions
4/12/2025(SHIELS PHOENIX 749.00 [Supplies and Materials Purchases
8/12/2025|St Anne's Florist and 170.00 [Supplies and Materials Purchases
10/12/2025|ULTIMOCTNG* ONLINE 1,004.95 |Meeting/Workshop Catering
15/12/2025Subway Spearwood 19850 140.00 [Meeting/Workshop Catering
18/12/2025|0OFFICEWORKS 4.00 |Supplies and Materials Purchases
18/12/2025[Subway Spearwood 19850 61.00 [Meeting/Workshop Catering
22/12/2025|FCA Miscellaneous 60.00 [Supplies and Materials Purchases
23/12/2025|SP FLOWER SHOP PTY L 92.00 [Supplies and Materials Purchases
24/12/2025|THE FINISHING TOUCH 225.24 [Supplies and Materials Purchases
Service Lead Young People 1,005.56
3/12/2025(SQ *THAT LITTLE VAN 305.40 |Meeting/Workshop Catering
3/12/2025|Woolworths Online 148.10 [Program Costs
5/12/2025|BUNNINGS 303000 163.26 |Equipment Purchases
10/12/2025|Woolworths Online 169.90 [Program Costs
17/12/2025|Woolworths Online 218.90 |Program Costs
Events Officer 311.73
15/12/2025|ATWELL FRESH IGA 35.95 |Events and Functions
15/12/2025|BCF AUSTRALIA 65.97 |Events and Functions
15/12/2025|COLES 0333 87.35 |Events and Functions
19/12/2025|7-ELEVEN 3010 122.46 |Events and Functions
Group Manager Community Services 1,700.50
4/12/2025|MYO*COMPSYS PTY LIMITE 632.50 [Subscriptions and Memberships
18/12/2025|MYO*COMPSYS PTY LIMITE 568.00 [Subscriptions and Memberships
19/12/2025[MYO*COMPSYS PTY LIMITE 500.00 [Subscriptions and Memberships
Service Manager Recreation Services 26.67
[ 1/12/2025]ANNUAL FEE 26.67 [Bank and Other Fees
Group Manager Recreation and Place 18.62
1/12/2025{IGLOOCOMPANY 9.21 |Subscriptions and Memberships
1/12/2025[INTNL TRANSACTION FEE 0.23 [Bank and Other Fees
30/12/2025{IGLOOCOMPANY 8.96 |Subscriptions and Memberships
30/12/2025|INTNL TRANSACTION FEE 0.22 |Bank and Other Fees
Citizenship and Civic Services Supervisor 37.40
[ 8/12/2025[BUNNINGS 453000 37.40 [Supplies and Materials Purchases

154 of 538



OCM 10/03/2026

Item 14.2.6 Attachment 2

City of Cockburn
Credit Card Transactions Report

Transactions Post Date Between 29-Nov-2025 and 30-Dec-2025

Card
Date Service Provider Liability Expense Category
Senior Youth Outreach Worker 388.78
16/12/2025(ST JOHN AMBULANCE AUST 180.00 [Training & Professional Development
17/12/2025|COLES 0494 95.28 |Program Costs
24/12/2025|GRILLD PTY LTD 43.50 [Program Costs
24/12/2025|TIMEZONE 70.00 [Program Costs
Service Lead Community Development and Place 652.56
2/12/2025(BIG W 0455 6.00 |Events and Functions
2/12/2025(WOOLWORTHS 4367 346.45 [Program Costs
3/12/2025|SPEARWOOD PRIMARY SCHO 112.50 [Hire of Equipment and Facilities
5/12/2025|BUNNINGS 303000 126.56 |Events and Functions
15/12/2025|SPACETOCO VENUE HIRE 19.50 |Hire of Equipment and Facilities
18/12/2025(WOOLWORTHS 4367 35.55 |Program Costs
19/12/2025|BP EXP PHOENIX 6443 6.00 [Program Costs
Marina Manager 660.00
[ 15/12/2025]INFLIGHT IMAGERY 660.00 [Supplies and Materials Purchases
Library Technician - Systems 13.20
1/12/2025|THE REJECT SHOP 605 10.00 |Supplies and Materials Purchases
18/12/2025|WOOLWORTHS 4703 3.20 [Supplies and Materials Purchases
Senior Community Safety 457.70
15/12/2025|INTNL TRANSACTION FEE 0.62 |Bank and Other Fees
15/12/2025|ZEROTIER INC 24.76 |Application, Licence, Registration Fees
23/12/2025(BUNNINGS 303000 432.32 |Equipment Purchases
Total Cards - 55 $51,420.52
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Credit Card Transactions - transacted in December paid in January 2026

Expense Category2 Description
Advertising facebook Adds 332.97
Facebook advertising 79.22
Advertising Total 412.19
Application, Licence, Registration Fees CCTV VPN 24.76
Application, Licence, Registration Fees Total 24.76
Bank and Other Fees Annual Fee 26.67
Bank Fees 0.45
international bank fees 3.84
International Transaction Fee 13.66
INTNL transaction fee for CCTV VPN 0.62
Bank and Other Fees Total 45.24
Conferences and Seminars Perth Digital Accessibility Conference26 317.56
Conferences and Seminars Total 317.56
Disputed Transaction Personal expense on City's Card 1,094.78
Personal Expense, Accidental Transaction 8.63
Disputed Transaction Total 1,103.41
Equipment Purchases A6 Reception Sign 20.94
Additional keys for CCTV cabinet 37.00
Blissco Program supplies 163.26
Equipment for Rangers 301.87
Gloves for Jethro Phiri 18.67
Ipad Cases 757.50
Ipad Covers 148.00
Ipad Screen Replacement 199.00
Keyboard for Tracie for finger 266.50
outcome of Ergonomic Assessment 583.00
Padlocks for new CCTV trailers 432.32
Phone case for Jethro Phiri 3.00
Safety equipment 218.57
Summer Fun Equipment 239.64
Umpire Tubs 17.12
Uniform Trial Polos 75.59
Vacuum creche 383.00
Equipment Purchases Total 3,331.98
Events and Functions catering 87.35
Catering for ARC Safety Morning Tea 121.93
Catering for IDPWD event 436.00
Christmas Storytime session 35.00
consumables 101.92
CSC Cultural Outing 820.00
CSC Outing 2,215.12
Decorations 6.00
DM Corke event attendance 30.28
Donation to RSL 105.00
Festive Feast Event 327.20
Fuel 122.46
HWRP End of year event 501.31
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Expense Category2
Events and Functions

Events and Functions Total

Description

networking event

Outing - Seniors Centre

Parents and Play - sundries

Plant pots for Ref Group Xmas event
Refund

Soft drinks for IDPWD event
Sparkling water

Volunteer sundowner decorations
WA Major Projects Conference
YAC end of term event

49.00
784.00
9.98

44.85

- 125.63
170.30
65.00
126.56
1,175.21
96.05

7,304.89

Hire of Equipment and Facilities

Hire of Equipment and Facilities Total

AF Community Classes Hall Hire
Beeliar Hub venue hire

Indoor plant hire Success

Meeting room hire

Missing/damage hire equipment Spring Fai
Plants and maintenance

Room hire BM3

Room hire for BM3

Room hire Resi Groups

Venue hire for community workshop
Water cooler rental

156.00
203.00
368.87

27.00
167.00
221.42

79.00
130.00
132.00
104.50

46.20

1,634.99

Meeting/Workshop Catering

Meeting/Workshop Catering Total

Childrens Ref Group Volunteer Gifts
coffee catchup (see memo)

Contractor Project Coffees

ELT Meeting catering

Food for My Time

Food for Sing and Play xmas party

Gift vouchers - Kicking Goals for Life
meeting

Refreshments for Comics and Queer voice
Refreshments for Laughter Yoga workshop
Refreshments for Poetry Evening

Senior Leadership Forum catering
Skatepark xmas event

Urgent catering due to cancelled contrac

150.00
11.00
20.08
61.00
75.40

320.96

237.65
27.12
21.04
15.98
23.92

140.00

305.40

1,004.95

2,414.50

Motor Vehicle Expenses

Motor Vehicle Expenses Total

Fuel Cost
parts for Mule Service PL5364
Vehicle Clean

133.55
301.79
320.00

755.34

Office Supplies

Office Supplies Total

Display Stands
Frames for Staff awards
USB Sticks and Charging cords

50.00
77.39
139.00

266.39

Parking Expenses

CSC Outing Parking

77.00
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Expense Category2
Parking Expenses

Parking Expenses Total

Description

For IPAA Award

Mentor Workshop - Advancing Women
Parking

Parking fee to attend Premier's address
Parking for FC group supervision lunch
Parking for meeting

Parking Fremantle

Parking Perth CBD

22.72
33.46

8.70
19.69
25.34
85.36
12.17

6.07

290.51

Professional Services

Professional Services Total

Alteration to Candice Ellison Uniform
Development Approval Application
First Nations job advert

Prosecution Lodgement Fees

94.50
147.00
187.00
194.30

622.80

Program Costs

Program Costs Total

Blissco Food supplies

Build Club

Clin supervision

Craft Program Goods

Ice trailer promo

Lasercorp

Neighbourhood Networking Fund
Playing Cards

Rec Fish Program YP BBQ
Resources

Software Testing

Storytime party - popcorn & Smarties
Trailer equipment

Youth Outreach YP final session

536.90
271.91
264.00
475.40
6.00
961.40
346.45
280.00
95.28
225.00
4.00
17.80
35.55
113.50

3,633.19

Subscriptions and Memberships

Annual membership

Annual Memborship

Canva Monthly Licence

Canva Subscription

Dropbox membership

FIGMA Subscription Dec 2025
Harmony

Igoollcompany

Library ChatGPT subscription
Library marketing platform
Library website domain

Library website hosting
Member Welcome Pack Software
Newspapers

NPS Software Licence

Process mapping software
Social Media Linker
Spearwood Library newspapers

898.80
898.80
17.99
204.97
184.67
99.76
1,709.46
9.21
34.00
34.19
13.80
234.70
32.00
592.19
372.42
17.60
1.48
554.39
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Credit Card Transactions - transacted in December paid in January 2026

Expense Category2
Subscriptions and Memberships

Subscriptions and Memberships Total

Description

Stock Photo Licence

Swim Matching Tool Software
The West DN

URL Shortener

WA Newspaper

93.50
174.16
64.00
52.35
64.00

6,358.44

Supplies and Materials Purchases

Al Poster Printing

AFSA Pads

Aqgua Morning Tea

Aqua Nappies

Backpacks for program vollies
Badges

Bags of ice

Batteries

Binoculars

Books for the library

Catering Turtle Tracker Volunteer mt
Certificate Paper

Christmas Baubles

Christmas baubles, tassels, pens
Coffee Club Vouchers

Concrete tools

Cooling Towels - Heat Management
Craft Materials

Creche Sign Out Stickers
Decoration Hooks

Drone photos

Educational badges

Educational Books

Elected member photo prints
Fairy lights for CoobyFest 2025
Federal Court file inspection fee
Fence bracket

Freight only

Fruit for library event

Gaffer tape to repair office carpet rips
Gift

Gorilla Tapes

green and red tablecloths

High reservation DVDS

Hospital flower bouquet for staff member
Items for programmes

KGA Snacks, Water & Sunscreen
Leachate pond Safety Equipment
Library Family event

Library of Things

Library of Things collection

18.00
382.46
44.94
682.36
127.95
118.50
19.00
44.00
1,114.25
169.96
44.00
45.90
72.00
59.01
50.37
270.71
108.00
482.42
7.00
35.20
660.00
714.24
131.25
4.00
10.00
60.00
38.71
21.48
29.01
37.40
749.00
40.35
10.30
1,478.45
170.00
60.67
60.60
979.00
366.00
138.50
1,350.82
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Credit Card Transactions - transacted in December paid in January 2026

Expense Category2 Description S

Supplies and Materials Purchases local stock 58.90
Materials to create storage cages 929.26
Meal Ingredients 630.96
Member Xmas Prizes, - Gift Cards 635.40
Milk for Coolbellup Library Meeting Room 3.20
Milk for staff 10.18
Milk for Success library 5.09
Mipro Cables 59.70
New vacuum Franklands community centre 214.00
Newspapers 433.60
Pencils and sharperner 35.00
Picture frame - Hon Freeman certificate 225.24
Poetry book for collection 59.99
Prizes for Member Activations 101.30
Protein Balls & Xmas supplies 166.75
Purchase request 177.35
Purchase requests 145.40
Rechargeable Batteries 84.28
Refund Cooling Towels - 108.00
Refund wellness room - 5.30
Replacemtnt tape for a label maker 54.00
Resources 295.00
Safety equipment 72.92
Scoreboard Part Postage Cost 25.10
Staff Training Supplies 15.00
Stationary for the library 185.87
Stationery 65.93
Summer Reading Quest - prizes (Under 5) 115.00
Supplies for Beeliar Hub 270.70
Sympathy flower bouquet for staff 92.00
The West Australian 150.00
under desk mats for worn carpets 341.00
Vacuum parts 49.01
Vehicle first aid kits 505.17
Ventolin First Aid Room 25.98
Wellness Room 33.21
Xmas Hamper Items 24.00
Xmas launches & Aqua Morning tea Items 289.60
Xmas Supplies and Stocking 17.00
Xmas Supplies Candy Canes 13.30
Supplies and Materials Purchases Total 17,507.90
Training & Professional Development Excel training 417.27
Fire Warden 1,470.00
First Aid 180.00
FIRST AID TRAINING 479.00
IPAA Award 452.00
Working at Heights 205.00
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Expense Category2 Description S
Training & Professional Development Total 3,203.27
Travel and Accommodation Airport Taxi 68.88
CEO flights to Hobart 956.38
Cr Stone accommodation 1,107.88
DN Meals 15.11
meals 33.80
Parking for meeting at DPLH 11.11
Travel and Accommodation Total 2,193.16
Grand Total 51,420.52
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City of Cockburn
Woolworths Group Transactions Report
Transactions Made Between 1 January - 31 January 2026

Reference Date Amount
Senior Centre - Cook 864.63

TI-01EC5-1794DD 05/01/2026 188.61 Groceries and Consumables
TI-01EC5-1794DF 07/01/2026 194.83 Groceries and Consumables
TI-01EC5-1794E2 09/01/2026 340.30 Groceries and Consumables
TI-01EC5-1794F0 22/01/2026 18.75 Groceries and Consumables
TI-01EC5-1794F4 27/01/2026 122.14 Groceries and Consumables
Marina Experience Officer 34.60

TI-01EC5-1794E6 14/01/2026 9.20 Groceries and Consumables
TI-01EC5-1794EF 21/01/2026 5.95 Groceries and Consumables
TI-01EC5-1794FC 29/01/2026 19.45 Groceries and Consumables
Childrens Development Officer 40.45

TI-01EC5-1794F8 28/01/2026 40.45 Groceries and Consumables
Amenities Officer 721.50

TI-01EC5-1794DC 02/01/2026 84.15 Groceries and Consumables
TI-01EC5-1794DE 07/01/2026 315.10 Groceries and Consumables
TI-01EC5-1794EC 21/01/2026 216.30 Groceries and Consumables
TI-01EC5-1794F9 29/01/2026 53.95 Groceries and Consumables
TI-01EC5-1794FA 29/01/2026 52.00 Groceries and Consumables
Senior Centre Kitchen Hand 1,199.92

TI-01EC5-1794E3 12/01/2026 154.89 Groceries and Consumables
TI-01EC5-1794E4 12/01/2026 20.00 Groceries and Consumables
TI-01EC5-1794E5 14/01/2026 200.32 Groceries and Consumables
TI-01EC5-1794E9 16/01/2026 72.53 Groceries and Consumables
TI-01EC5-1794EA 19/01/2026 183.50 Groceries and Consumables
TI-01EC5-1794ED 21/01/2026 141.13 Groceries and Consumables
TI-01EC5-1794EE 21/01/2026 6.60 Groceries and Consumables
TI-01EC5-1794F2 23/01/2026 62.00 Groceries and Consumables
TI-01EC5-1794F6 28/01/2026 291.35 Groceries and Consumables
TI-01EC5-1794FE 30/01/2026 67.60 Groceries and Consumables
Youth Centre Coordinator 1,114.61

TI-01EC5-1794E0 07/01/2026 62.09 Groceries and Consumables
TI-01EC5-1794E1 08/01/2026 115.90 Groceries and Consumables
TI-01EC5-1794E7 15/01/2026 265.00 Groceries and Consumables
TI-01EC5-1794E8 15/01/2026 112.66 Groceries and Consumables
TI-01EC5-1794EB 21/01/2026 53.72 Groceries and Consumables
TI-01EC5-1794F3 23/01/2026 110.50 Groceries and Consumables
TI-01EC5-1794F5 27/01/2026 145.45 Groceries and Consumables
TI-01EC5-1794F7 28/01/2026 161.16 Groceries and Consumables
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City of Cockburn
Woolworths Group Transactions Report
Transactions Made Between 1 January - 31 January 2026

Reference Date Amount

TI-01EC5-1794FB 29/01/2026 88.13 Groceries and Consumables

Amenities Officer 45.00

TI-01EC5-1794FD 30/01/2026 45.00 Groceries and Consumables

Community Development Officer 42.90

TI-01EC5-1794F1 22/01/2026 42.90 Groceries and Consumables
Total Cards -8 4,063.61
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City of Cockburn
Bunnings PowerPass Transactions Report
Transactions Made Between 1 January - 31 January 2026

Reference Date Amount |Description |
Roe 8 Rehabilitation Project Manager 95.65

2015/01776741 28/01/2026 95.65 Supplies and Materials
Waste Collection Supervisor 48.76

2015/00195437 8/01/2026 48.76 Supplies and Materials
City Facilities Technical Officer 22.14

2015/01759368 9/01/2026 22.14 Supplies and Materials
Engineering Technical Officer 227.09

2015/00112468 21/01/2026 227.09 Supplies and Materials
Waste Collection Supervisor 435.70

2015/00102549 14/01/2026 51.17 Supplies and Materials
2015/00112965 22/01/2026 314.05 Supplies and Materials
2015/01777889 29/01/2026 70.48 Supplies and Materials
Senior Business Operations Team Leader 168.94

2160/00149864 21/01/2026 168.94 Supplies and Materials
Leading Hand Maintenance 520.68

2015/01334733 9/01/2026 116.98 Supplies and Materials
2015/01339081 28/01/2026 251.28 Supplies and Materials
2015/01410376 22/01/2026 49.48 Supplies and Materials
2015/01766184 16/01/2026 67.28 Supplies and Materials
2160/00268756 7/01/2026 35.66 Supplies and Materials
Landfill Supervisor HWRP 742.28

2015/00107173 18/01/2026 25.28 Supplies and Materials
2015/01406946 13/01/2026 44.49 Supplies and Materials
2015/01691569 26/01/2026 22.19 Supplies and Materials
2015/01763512 13/01/2026 444 31 Supplies and Materials
2015/01775940 27/01/2026 75.62 Supplies and Materials
2402/01728344 30/01/2026 130.39 Supplies and Materials
Urban Forest Supervisor 42.77

2015/91239792 20/01/2026 42.77 Supplies and Materials
Building Maintenance Officer 1,855.50

2015/01334286 5/01/2026 111.39 Supplies and Materials
2015/01334607 8/01/2026 61.69 Supplies and Materials
2015/01335957 15/01/2026 364.61 Supplies and Materials
2015/01404711 8/01/2026 44.55 Supplies and Materials
2015/01406575 13/01/2026 118.96 Supplies and Materials
2015/01407064 14/01/2026 74.68 Supplies and Materials
2015/01409938 21/01/2026 169.00 Supplies and Materials
2015/01412378 28/01/2026 145.73 Supplies and Materials
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City of Cockburn
Bunnings PowerPass Transactions Report
Transactions Made Between 1 January - 31 January 2026

Reference Date Amount |Description |
2015/01413124 29/01/2026 100.56 Supplies and Materials
2015/01540726 14/01/2026 19.26 Supplies and Materials
2015/01541856 15/01/2026 78.66 Supplies and Materials
2015/01756345 6/01/2026 18.98 Supplies and Materials
2015/01756782 6/01/2026 139.42 Supplies and Materials
2015/01762051 12/01/2026 27.54 Supplies and Materials
2015/01762147 12/01/2026 16.63 Supplies and Materials
2015/01765011 15/01/2026 104.72 Supplies and Materials
2402/01323679 29/01/2026 259.12 Supplies and Materials
Marina Operations Coordinator 80.35
2015/00102949 14/01/2026 80.35 Supplies and Materials
Supplies and Materials
Fleet Contracts Officer 9.64
2015/01409845 21/01/2026 9.64 Supplies and Materials
Service Lead Parks 29.85
2015/01768359 19/01/2026 29.85 Supplies and Materials
Parks Supervisor 170.93
2015/00193691 7/01/2026 102.45 Supplies and Materials
2015/01539503 13/01/2026 68.48 Supplies and Materials
Total Cards - 14 4,450.28
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GPO Box 1621
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CITY OF COCKBURN

Attention: Accounts Payable (Invoice Only) PO 067775
PO Box 1215

BIBRA LAKE DC PRIVATE BOXES WA 6965
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BP Australia Pty Ltd
A.B.N. 53 004 085 616
GPO Box 1621

BP Plus

(o)
©

MELBOURNE VIC 3001 ‘.“"
Fleet Control Report S\ 3
Account Enquiries: BP Accounts Receivable Telephone: 1800 225 527 ‘:7’ \::‘
AN\

CITY OF COCKBURN ‘%le

Accounts Payable (Invoice Only) PO CITY OF COCKBURN

067775

PO Box 1215 Account Number: 0050188034 Customer Number: 0115405338 Page: 1 of 37

BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
7050 15405338 04250 12/01/26 | 09:12:39 | SPEARWOOD WA | 6443 | 001667 ULT DSL 163.53 74.96 111.44 11.14 12258 | 54077 862 87| 142
THTF630 2058 19/01/26 | 16:49:22 [ SPEARWOOD WA | 6443 | 001891 ULT DSL 163.18 65.02 96.45 9.65 106.10 | 54822 745 87| 142
WHITE FORD RANGER UTILITY
DIESEL 139.98 207.89 20.79 228.68
TOTAL THIS PERIOD 139.98 207.89 20.79 228.68 1607 87| 142
YEAR TO DATE 139.98 207.89 20.79 228.68 1607 87| 142
Cost Centre 2068 DIESEL 139.98 207.89 20.79 228.68
TOTAL THIS PERIOD 139.98 207.89 2079 228.68 1607 87| 142
YEAR TO DATE 139.98 207.89 20.79 228.68 1607 87| 142
7050 15405338 02890 12/01/26 | 07:42:02 [ SOUTH PERTH WA | 6192 | 002838 ULT DSL 163.53 53.98 80.25 8.02 88.27 | 126790 606 89| 146
1GNC833 2067 22/01/26 | 10:12:55 | SPEARWOOD WA | 6443 | 001984 ULT DSL 163.18 56.49 83.80 8.38 92.18| 127415 625 90| 147
WHITE KIA SORENTO WAGON
DIESEL 110.47 164.05 16.40 180.45
TOTAL THIS PERIOD 110.47 164.05 16.40 180.45 1231 90| 147
YEAR TO DATE 110.47 164.05 16.40 180.45 1231 90| 147
Cost Centre 2067 DIESEL 110.47 164.05 16.40 180.45
TOTAL THIS PERIOD 110.47 164.05 16.40 180.45 1231 90| 147
YEAR TO DATE 110.47 164.05 16.40 180.45 1231 90| 147
7050 90000780 94207 15/01/26 | 07:57:52 [ SPEARWOOD WA | 6443 [001767 ULT DSL 163.53 65.77 97.77 9.78 107.55 17599 881 75| 122
1IKP383 2078
WHITE FORD RANGER
DIESEL 65.77 97.77 9.78 107.55
TOTAL THIS PERIOD 66.77 97.77 9.78 107.56 881 75| 122
YEAR TO DATE 65.77 97.77 9.78 107.55 881 75| 122
Cost Centre 2078 DIESEL 65.77 97.77 9.78 107.55
TOTAL THIS PERIOD 66.77 97.77 9.78 107.56 881 75| 122
YEAR TO DATE 65.77 97.77 9.78 107.55 881 75| 122
7050 90000773 80409 14/01/26 | 13:23:35 [ COCKBURN CENTRAL WA | 7395 | 018847 ULT DSL 165.53 70.56 106.18 10.62 116.80 | 28150 751 94| 156
1IPR378 2098 21/01/26 | 09:25:11 | COCKBURN CENTRAL WA | 7395 [082129 ULT DSL 165.18 73.73 110.71 11.07 12178 29169 1019 72| 120
WHITE MITSUBISHI TRITON 28/01/26 | 16:42:49 | BIBRA LAKE WA | 7451 | 009671 ULT DSL 168.84 57.40 88.10 881 96.91 29909 740 78| 131

Go paperless and receive your invoices and statements via email. Provide your BP Plus account number along with your email address
to aucustcare@bp.com and our team will help you make the switch. If you have paid your account via credit card, your Service Fee will
appear on your summary Tax Invoice.

Please Note: if you are disputing a transaction, this needs to be lodged in writing within 30 days from
the date of issue of this Fleet Control Report.
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BP Australia Pty Ltd
A.B.N. 53 004 085 616
GPO Box 1621

BP Plus

(o)
©

MELBOURNE VIC 3001 ‘.“"
Fleet Control Report S\ 3
Account Enquiries: BP Accounts Receivable Telephone: 1800 225 527 ‘:7’ \::‘
AN\

CITY OF COCKBURN !5"05!

Accounts Payable (Invoice Only) PO CITY OF COCKBURN

067775

PO Box 1215 Account Number: 0050188034 Customer Number: 0115405338 Page: 2 of 37

BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 201.69 304.99 30.50 335.49
TOTAL THIS PERIOD 201.69 304.99 30.50 336.49 2510 8o 134
YEAR TO DATE 201.69 304.99 30.50 335.49 2510 80| 134
Cost Centre 2098 DIESEL 201.69 304.99 30.50 335.49
TOTAL THIS PERIOD 20169 304.99 30.50 336.49 2510 80| 134
YEAR TO DATE 201.69 304.99 30.50 3365.49 2510 80| 134
7050 15405338 04227 07/01/26 | 14:54:04 | BIBRA LAKE WA | 7451 [ 008272 ULSD G10 165.17 55.27 82.99 8.30 91.29| 34505
1HSW320 2166 28/01/26 | 07:59:11 | BIBRA LAKE WA | 7451 | 009616 ULSD G10 167.84 64.06 97.75 9.77 107.52 | 63353
WHITE FORD RANGER UTE
DIESEL 119.33 180.74 18.07 198.81
TOTAL THIS PERIOD 119.33 180.74 18.07 198.81
YEAR TO DATE 119.33 180.74 18.07 198.81
Cost Centre 2166 DIESEL 119.33 180.74 18.07 198.81
TOTAL THIS PERIOD 119.33 180.74 18.07 198.81
YEAR TO DATE 119.33 180.74 18.07 198.81
7050 15405338 04235 08/01/26 | 11:50:16 | BIBRA LAKE WA | 7451 | 086413 ULSD G10 165.17 60.74 91.20 9.12 10032 | 64837 604 10| 166
THTW447 2206 20/01/26 | 14:18:23 | BIBRA LAKE WA | 7451 | 009114 ULSD G10 164.18 59.55 83.88 8.89 9777 | 65404 567 105] 172
WHITE FORD RANGER UTILITY
DIESEL 120.29 180.08 18.01 198.09
TOTAL THIS PERIOD 120.29 180.08 18.01 198.09 1171 103[ 168
YEAR TO DATE 120.29 180.08 18.01 198.09 171 103[ 169
Cost Centre 2206 DIESEL 120.29 180.08 18.01 198.09
TOTAL THIS PERIOD 120.29 180.08 18.01 198.09 171 103 168
YEAR TO DATE 120.29 180.08 18.01 198.09 171 103[ 169
7050 15405338 03575 09/01/26 | 11:31:03 | SOUTH FREMANTLE WA | 9802 | 000591 ULP UNM 153.64 38.37 53.59 5.36 5895 51074 669 5.7 858
16zQ778 2217 30/01/26 | 13:19:13 | SOUTH FREMANTLE WA | 9802 [ 002447 ULP UNM 152,51 33.31 46.18 462 50.80 | 51631 567 6.0 9.1
WHITE TOYOTA CAMRY SEDAN
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Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
M/s 71.68 99.77 9.98 109.75
TOTAL THIS PERIOD 7168 99.77 9.98 109.75 1226 5.8 9.0
YEAR TO DATE 71.68 99.77 9.98 109.75 1226 5.8 9.0
Cost Centre 2217 M/S 71.68 99.77 9.98 109.75
TOTAL THIS PERIOD 7168 99.77 9.98 109.75 1226 5.8 9.0
YEAR TO DATE 71.68 99.77 9.98 109.75 1226 5.8 9.0
7050 15405338 04532 01/01/26 | 06:37:24 | MANDURAH WA | 1993 | 005528 ULT DSL 164.72 68.16 102.06 10.21 11227 48154
11DI923 2236 07/01/26 | 07:13:21 | COCKBURN CENTRAL WA | 7395 [ 081750 ULT DSL 166.17 50.39 76.12 7.61 83.73| 48600 446 11.3[ 188
WHITE FORD RANGER 12/01/26 | 07:38:39 [ COCKBURN CENTRAL WA | 7395 | 081889 ULT DSL 165.53 54.97 82.72 8.27 90.99 | 49098 498 1.0 183
19/01/26 | 06:59:38 [ COCKBURN CENTRAL WA [ 7395 | 019108 ULT DSL 165.18 69.07 103.72 10.37 114.09| 49726 628 10| 182
23/01/26 | 07:02:30 | SINGLETON WA | 1151 | 001693 ULT DSL 163.18 59,51 88.28 8.83 97.11 50256 530 12| 183
DIESEL 302.10 452.90 45.29 498.19
TOTAL THIS PERIOD 302.10 452.90 45.29 498.19 2102 144 237
YEAR TO DATE 302.10 452.90 45.29 498.19 2102 144 237
Cost Centre 2236 DIESEL 302.10 452.90 45.29 498.19
TOTAL THIS PERIOD 302.10 452.90 45.29 498.19 2102 144 237
YEAR TO DATE 302.10 452.90 45.29 498.19 2102 14| 237
7050 15405338 04052 06/01/26 | 15:10:40 | BIBRA LAKE WA | 7451 | 086319 ULSD G10 165.17 32.33 48.55 4.85 53.40 [ 101040 340 95| 157
1GMF052 2246
WHITE SUBARU OUTBACK
WAGON
DIESEL 32.33 48,55 4.85 53.40
TOTAL THIS PERIOD 32.33 48.55 4.85 53.40 340 95| 157
YEAR TO DATE 32.33 48.55 4.85 53.40 340 95| 157
Cost Centre 2246 DIESEL 32.33 48.55 4.85 53.40
TOTAL THIS PERIOD 32.33 48,55 4.85 53.40 340 95| 157
YEAR TO DATE 32.33 48.55 4.85 53.40 340 95| 157
7050 15405338 04177 05/01/26 | 06:54:16 | MERRIWA WA | 6601 | 074745 ULT DSL 164.17 53.19 79.38 7.94 87.32| 71786 1362 3.9 6.5
1HRY951 2257 19/01/26 | 07:10:13 [ MERRIWA WA | 6601 | 009722 ULT DSL 163.18 43.87 65.07 6.51 7158 | 72657 871 5.0 8.2
WHITE FORD RANGER UTE
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Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 97.06 144.45 14.45 158.90
TOTAL THIS PERIOD 97.06 144.45 14.45 158.90 2223 4.4 7.1
YEAR TO DATE 97.06 144.45 14.45 158.90 2223 4.4 7.1
Cost Centre 2257 DIESEL 97.06 144.45 14.45 168.90
TOTAL THIS PERIOD 97.06 144.45 14.45 168.90 2223 44 7.1
YEAR TO DATE 97.06 144.45 14.45 158.90 2223 44 7.1
7050 15405338 04169 02/01/26 | 11:53:34 | BIBRA LAKE WA | 7451 | 007970 ULT DSL 166.72 55.29 83.80 8.38 92.18| 69890 690 80| 134
1HRY950 2308 19/01/26 | 07:18:10 | BIBRA LAKE WA | 7451 | 008964 ULT DSL 165.18 74.06 111.21 11.12 122.33| 70816 926 80| 132
WHITE FORD RANGER UTE 29/01/26 | 07:13:20 | BIBRA LAKE WA | 7451 | 009690 ULT DSL 168.84 71.40 109.59 10.96 12055 | 71660 844 85| 143
DIESEL 200.75 304.60 30.46 335.06
TOTAL THIS PERIOD 200.75 304.60 30.46 336.06 2460 82| 136
YEAR TO DATE 200.75 304.60 30.46 335.06 2460 82| 136
Cost Centre 2308 DIESEL 200.75 304.60 30.46 335.06
TOTAL THIS PERIOD 200.75 304.60 30.46 336.06 2460 82| 136
YEAR TO DATE 200.75 304.60 30.46 335.06 2460 82| 136
7050 90000771 87606 17/01/26 | 14:48:48 | BIBRA LAKE WA | 7451 | 008913 ULSD G10 164.53 68.18 101.98 10.20 112.18 777
1INVO15 2318 28/01/26 | 20:49:23 | COCKBURN CENTRAL WA | 7395 082327 ULT DSL 168.84 60.16 92.34 9.23 101.57 14983
WHITE MITSUBISHI TRITON
DIESEL 128.34 194.32 19.43 213.75
TOTAL THIS PERIOD 128.34 194.32 19.43 213.75
YEAR TO DATE 128.34 194.32 19.43 213.75
Cost Centre 2318 DIESEL 128.34 194.32 19.43 213.75
TOTAL THIS PERIOD 128.34 194.32 19.43 213.76
YEAR TO DATE 128.34 194.32 19.43 213.75
7050 15405338 04219 02/01/26 | 14:57:49 | BIBRA LAKE WA | 7451 | 007982 ULSD G10 165.72 53.76 80.99 8.10 89.09| 23693 472 14| 189
THSW321 2329 28/01/26 | 08:37:56 | BIBRA LAKE WA | 7451 | 009623 ULSD G10 167.84 69.18 105.56 10.56 116.11 24340 647 107 179
WHITE FORD RANGER UTE
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 122.94 186.54 18.66 205.20
TOTAL THIS PERIOD 122.94 186.54 18.66 205.20 1119 110 183
YEAR TO DATE 122.94 186.54 18.66 205.20 1119 110 183
Cost Centre 2329 DIESEL 122.94 186.54 18.66 205.20
TOTAL THIS PERIOD 122.94 186.54 18.66 206.20 1119 110 183
YEAR TO DATE 122.94 186.54 18.66 205.20 1119 1.0 183
7050 90000774 10545 28/01/26 | 16:36:43 | BIBRA LAKE WA | 7451 | 009670 ULT DSL 168.84 40.27 61.81 6.18 67.99 777
1HLQ161 2336
WHITE FORD RANGER UTILITY
DIESEL 40.27 61.81 6.18 67.99
TOTAL THIS PERIOD 40.27 61.81 6.18 67.99
YEAR TO DATE 40.27 61.81 6.18 67.99
Cost Centre 2336 DIESEL 40.27 61.81 6.18 67.99
TOTAL THIS PERIOD 40.27 61.81 6.18 67.99
YEAR TO DATE 40.27 61.81 6.18 67.99
7050 15405338 03526 20/01/26 | 16:19:36 | BIBRA LAKE WA | 7451 | 086815 ULT DSL 165.18 55.68 83.61 8.36 91.97| 67549 519 107 177
1GYO863 2355
WHITE FORD RANGER UTILITY
DIESEL 55.68 83.61 8.36 91.97
TOTAL THIS PERIOD 55.68 83.61 8.36 91.97 519 107 177
YEAR TO DATE 55.68 83.61 8.36 91.97 519 107 177
Cost Centre 2355 DIESEL 55.68 83.61 8.36 91.97
TOTAL THIS PERIOD 55.68 83.61 8.36 91.97 519 107 177
YEAR TO DATE 55.68 83.61 8.36 91.97 519 107 177
7050 15405338 04276 14/01/26 | 08:06:35 | BIBRA LAKE WA | 7451 | 008698 ULT DSL 165.53 70.47 106.05 10.60 116.65 51222 509 138 229
HUL718 2388 23/01/26 | 12:39:35 | BIBRA LAKE WA [ 7451 | 009370 ULT DSL 165.18 64.74 97.21 9.72 106.93 52260 1038 62| 103
WHITE FORD RANGER UTE
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 136.21 203.26 20.32 22358
TOTAL THIS PERIOD 136.21 203.26 20.32 223.58 1547 87| 145
YEAR TO DATE 136.21 203.26 20.32 223.58 1547 87| 145
Cost Centre 2388 DIESEL 135.21 203.26 2032 223.58
TOTAL THIS PERIOD 136.21 203.26 20.32 223.58 1647 87| 145
YEAR TO DATE 135.21 203.26 2032 223.58 1547 87| 145
7050 15405338 04490 13/01/26 | 10:06:20 | BIBRA LAKE WA | 7451 | 086538 ULT DSL 165.53 61.97 93.25 9.33 10258 36133 648 96| 158
1ICH248 2398
FORD RANGER WHITE
DIESEL 61.97 93.25 9.33 102.58
TOTAL THIS PERIOD 61.97 93.25 9.33 102.58 648 96| 158
YEAR TO DATE 61.97 93.25 9.33 102.58 648 96| 158
Cost Centre 2398 DIESEL 61.97 93.25 9.33 102,58
TOTAL THIS PERIOD 61.97 93.25 9.33 102.58 648 96| 1568
YEAR TO DATE 61.97 93.25 9.33 102.58 648 96| 158
7050 15405338 04359 13/01/26 | 14:48:51 | BIBRA LAKE WA | 7451 | 008651 ULSD G10 164.53 59.79 89.43 8.94 9837 91373 337 177 202
1GYZ376 2407 22/01/26 | 14:29:55 | BELLEVUE WA | 6209 | 009406 ULT DSL 165.03 53.39 80.10 8.01 88.11 91687 314 17.0| 281
WHITE MITSUBISHI TRITON UTE | 29/01/26 | 05:42:10 | SPEARWOOD WA | 6443 | 002198 ULT DSL 166.84 62.81 95.26 9.53 10479 | 92083 39 159 265
DIESEL 175.99 264.79 26.48 291.27
TOTAL THIS PERIOD 176.99 264.79 26.48 291.27 1047 168 278
YEAR TO DATE 175.99 264.79 26.48 291.27 1047 168 278
Cost Centre 2407 DIESEL 175.99 264.79 26.48 291.27
TOTAL THIS PERIOD 176.99 264.79 26.48 291.27 1047 168| 278
YEAR TO DATE 175.99 264.79 26.48 291.27 1047 168 278
7050 90000768 57845 31/12/25 | 09:47:34 | BIBRA LAKE WA | 7451 | 007906 ULT DSL 166.72 53.43 80.98 8.10 89.08| 35523 581 92| 153
1IMB671 2419 05/01/26 | 09:39:30 | BIBRA LAKE WA | 7451 | 008076 ULT DSL 166.17 4761 71.92 7.19 79.11 36086 563 85( 141
WHITE FORD RANGER 13/01/26 | 16:42:35 | BALDIVIS WA | 7374 | 033634 ULT DSL 163.53 82.31 122.36 12.24 134.60 | 37053 967 85| 139
16/01/26 | 09:42:38 | BIBRA LAKE WA | 7451 | 086705 ULT DSL 165.53 38.90 58.54 5.85 64.39| 37478 425 92| 152
22/01/26 | 10:32:01 | BIBRA LAKE WA | 7451 | 009277 ULT DSL 165.18 82.82 124.36 12.44 136.80 | 38451 973 85| 141
30/01/26 | 11:04:51 | BIBRA LAKE WA | 7451 | 009804 ULT DSL 168.84 71.27 109.39 10.94 12033 39317 866 82| 139
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6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 376.34 567.55 56.76 624.31
TOTAL THIS PERIOD 376.34 567.55 56.76 624.31 4375 86| 143
YEAR TO DATE 376.34 567.55 56.76 624.31 3794 99| 165
Cost Centre 2419 DIESEL 376.34 567.55 56.76 624.31
TOTAL THIS PERIOD 376.34 567.56 56.76 624.31 4375 86| 143
YEAR TO DATE 376.34 567.55 56.76 624.31 3794 99| 165
7050 90000774 19660 01/01/26 | 16:23:28 | THE LAKES WA [ 1903 | 067461 ULT DSL 164.72 72,57 108.67 10.87 11954 | 12450 650 12| 184
1IPR226 2439 12/01/26 | 12:53:49 | BIBRA LAKE WA | 7451 | 008544 ULT DSL 166.53 7111 107.01 10.70 17.71 13151 701 01| 168
WHITE FORD RANGER 25/01/26 | 18:38:02 | SPEARWOOD WA | 6443 | 002079 ULT DSL 163.18 72.24 107.16 10.72 117.88 13721 570 127 207
DIESEL 216.92 322.84 3229 355.13
TOTAL THIS PERIOD 216.92 322.84 32.29 366.13 1921 112 185
YEAR TO DATE 215.92 322.84 3229 356.13 1921 12| 185
Cost Centre 2439 DIESEL 21592 322.84 3229 356.13
TOTAL THIS PERIOD 21692 322.84 32.29 366.13 1921 112 185
YEAR TO DATE 215.92 322.84 32.29 355.13 1921 12| 185
7050 90000776 81897 02/01/26 | 15:26:17 | KARDINYA WA | 6207 | 006651 ULT DSL 164.72 73.37 109.86 10.99 120.85 10073 581 126 208
1IMH221 2447 19/01/26 | 08:43:22 | BIBRA LAKE WA | 7451 | 008974 ULT DSL 165.18 71.35 107.14 10.71 117.85 10661 588 121 200
WHITE FORD RANGER 29/01/26 | 13:06:42 | BIBRA LAKE WA | 7451 | 087119 ULT DSL 168.84 65.68 100.81 10.08 11089 | 11173 512 128 217
DIESEL 210.40 317.81 31.78 349.59
TOTAL THIS PERIOD 210,40 317.81 31.78 349,59 1681 125 208
YEAR TO DATE 210.40 317.81 31.78 349.59 1681 125 208
Cost Centre 2447 DIESEL 210.40 317.81 31.78 349.59
TOTAL THIS PERIOD 210.40 317.81 3178 349,59 1681 125 208
YEAR TO DATE 210.40 317.81 31.78 349.59 1681 125 208
7050 90000774 56704 13/01/26 | 08:15:01 [ PIARA WATERS WA | 1110 | 003613 ULT DSL 163.53 60.15 89.42 8.94 98.36 2189 1125 53 8.7
1IPR377 2458
WHITE FORD RANGER
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 60.15 89.42 8.94 98.36
TOTAL THIS PERIOD 60.15 89.42 8.94 98.36 1125 5.3 8.7
YEAR TO DATE 60.15 89.42 8.94 98.36 1125 5.3 8.7
Cost Centre 2458 DIESEL 60.15 89.42 8.94 98.36
TOTAL THIS PERIOD 60.15 89.42 8.94 98.36 1126 5.3 8.7
YEAR TO DATE 60.15 89.42 8.94 98.36 1125 53 8.7
7050 90000776 04873 02/01/26 | 12:30:18 | COCKBURN CENTRAL WA | 7395 | 081636 ULT DSL 166.72 64.15 97.23 9.72 106.95 5795 587 109] 182
1IRI594 2468 23/01/26 | 14:23:06 | BIBRA LAKE WA | 7451 | 009385 ULSD G10 164.18 53.92 80.47 8.05 88.52 6350 556 97| 159
WHITE FORD RANGER
DIESEL 118.07 177.70 17.77 195.47
TOTAL THIS PERIOD 118.07 177.70 17.77 1965.47 1142 103 174
YEAR TO DATE 118.07 177.70 17.77 195.47 1142 103[ 171
Cost Centre 2468 DIESEL 118.07 177.70 17.77 195.47
TOTAL THIS PERIOD 118.07 177.70 17.77 195.47 1142 103 174
YEAR TO DATE 118.07 177.70 17.77 195.47 1142 103[ 171
7050 90000780 68623 07/01/26 | 11:57:49 | BIBRA LAKE WA | 7451 | 008259 ULT DSL 166.17 65.79 99.38 9.94 109.32 | 65074
1HMI124 2497 15/01/26 | 13:32:04 | BIBRA LAKE WA | 7451 | 008788 ULT DSL 165.53 62.67 94.31 9.43 103.74 | 65670 596 05| 174
WHITE FORD RANGER 23/01/26 | 13:55:18 | BIBRA LAKE WA | 7451 | 009383 ULT DSL 165.18 56.61 85.01 8.50 9351 66229 559 01| 167
DIESEL 185.07 278.70 27.87 306.57
TOTAL THIS PERIOD 186.07 278.70 27.87 306.57 1166 160 265
YEAR TO DATE 185.07 278.70 27.87 306.57 1155 160[ 265
Cost Centre 2497 DIESEL 186.07 278.70 27.87 306.57
TOTAL THIS PERIOD 186.07 27870 27.87 306.57 1155 160| 265
YEAR TO DATE 185.07 278.70 27.87 306.57 1155 160[ 265
7050 90000768 87727 15/01/26 | 08:33:34 | PIARA WATERS WA| 1110 | 003725 ULT DSL 163.53 73.08 108.65 10.86 119.51 14927 849 86| 141
1IML915 2508
WHITE FORD RANGER
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 73.08 108.65 10.86 119.51
TOTAL THIS PERIOD 73.08 108.65 10.86 119.51 849 86| 141
YEAR TO DATE 73.08 108.65 10.86 119.51 849 86| 141
Cost Centre 2508 DIESEL 73.08 108.65 10.86 119.51
TOTAL THIS PERIOD 73.08 108.65 10.86 119.51 849 86| 141
YEAR TO DATE 73.08 108.65 10.86 119.51 849 86| 141
7050 15405338 03708 19/01/26 | 21:49:40 | SUCCESS WA | 5992 | 054216 ULT DSL 163.18 16.15 23.95 2.40 26.35| 28088 92 176 286
1HCC815 2515
WHITE FORD RANGER UTILITY
DIESEL 16.15 23.95 2.40 26.35
TOTAL THIS PERIOD 16.15 23.95 2.40 26.36 92 176 2886
YEAR TO DATE 16.15 23.95 2.40 26.35 92 17.6| 286
Cost Centre 2515 DIESEL 16.15 23.95 2.40 26.35
TOTAL THIS PERIOD 16.15 23.95 2.40 26.36 92 176 2886
YEAR TO DATE 16.15 23.95 2.40 26.35 92 176 286
7050 90000769 77148 31/12/25 | 14:15:42 | COCKBURN CENTRAL WA 7395 | 018121 ULT DSL 166.72 68.67 104.08 10.41 114.49 777
1IML918 2538
WHITE MITSUBISHI TRITON
DIESEL 68.67 104.08 10.41 114.49
TOTAL THIS PERIOD 68.67 104.08 10.41 114.49
YEAR TO DATE 68.67 104.08 10.41 114.49
Cost Centre 2538 DIESEL 68.67 104.08 10.41 114.49
TOTAL THIS PERIOD 68.67 104.08 10.41 114.49
YEAR TO DATE 68.67 104.08 10.41 114.49
7050 90000765 36639 14/01/26 | 14:43:52 | BIBRA LAKE WA | 7451 | 008733 ULSD G10 164.53 61.78 92.41 9.24 101.65| 26025 425 145 239
11JD383 2656
WHITE FORD RANGER
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BIBRA LAKE DC PRIVATE BOXES WA . - : . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 61.78 92.41 9.24 101.65
TOTAL THIS PERIOD 61.78 92.41 9.24 101.65 425 145 239
YEAR TO DATE 61.78 92.41 9.24 101.65 425 145 239
Cost Centre 2556 DIESEL 61.78 92.41 9.24 101.65
TOTAL THIS PERIOD 61.78 92.41 9.24 101.65 425 145 239
YEAR TO DATE 61.78 92.41 9.24 101.65 425 145| 239
7050 90000771 17629 06/01/26 | 07:53:25 | BIBRA LAKE WA [ 7451 | 086292 ULT DSL 166.17 72.73 109.86 10.99 120.85 17806 738 99| 164
1INZ645 2566 19/01/26 | 09:49:11 | BIBRA LAKE WA | 7451 | 008983 ULT DSL 165.18 71.28 107.04 10.70 117.74 | 18451 645 11| 183
WHITE FORD RANGER
DIESEL 144.01 216.90 21,69 238.59
TOTAL THIS PERIOD 144.01 216.90 2169 238.59 1383 104 173
YEAR TO DATE 144.01 216.90 21.69 238.59 1383 104 173
Cost Centre 2566 DIESEL 144.01 216.90 21.69 238.59
TOTAL THIS PERIOD 144,01 216.90 2169 238.59 1383 104 173
YEAR TO DATE 144.01 216.90 21.69 238.59 1383 104 173
7050 15405338 04094 03/01/26 | 11:18:27 | BIBRA LAKE WA | 7451 | 008006 ULT DSL 166.72 67.98 103.04 10.30 11334 68028 678 00| 167
1HPP327 2575 21/01/26 | 07:23:20 | BIBRA LAKE WA | 7451 | 009165 ULT DSL 165.18 66.93 100.50 10.05 11055 | 68672 644 104 172
WHITE ISUZU D-MAX UTE
DIESEL 134.91 203.54 20.35 223.89
TOTAL THIS PERIOD 134.91 203.54 20.35 223.89 1322 102 168
YEAR TO DATE 134.91 203.54 20.35 223.89 1322 102 169
Cost Centre 2575 DIESEL 134.91 203.54 20.35 223.89
TOTAL THIS PERIOD 134.91 203.54 20.35 223.89 1322 102 168
YEAR TO DATE 134.91 203.54 20.35 223.89 1322 02| 169
7050 90000769 68188 05/01/26 | 08:57:04 | BIBRA LAKE WA | 7451 | 008073 ULT DSL 166.17 61.17 92.40 9.24 101.64 17781 613 00| 166
1IMBO41 2597 20/01/26 | 07:21:22 | BIBRA LAKE WA [ 7451 | 009066 ULSD G10 164.18 68.37 102.05 10.20 112.25 18451 670 02| 168
WHITE FORD RANGER
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 129.54 194.45 19.44 213.89
TOTAL THIS PERIOD 129.54 194.45 19.44 213.89 1283 101 167
YEAR TO DATE 129.54 194.45 19.44 213.89 1283 01| 167
Cost Centre 2597 DIESEL 12954 194.45 19.44 213.89
TOTAL THIS PERIOD 129.54 194.45 19.44 213.89 1283 101 167
YEAR TO DATE 129.54 194.45 19.44 213.89 1283 01| 167
7050 90000766 04643 22/01/26 | 06:27:03 | BIBRA LAKE WA | 7451 | 086861 ULT DSL 165.18 65.98 99.07 9.91 10898 32901 404 63| 270
1HOK040 2606
WHITE FORD RANGER UTILITY
DIESEL 65.98 99.07 9.91 108.98
TOTAL THIS PERIOD 65.98 99.07 9.91 108.98 404 163 270
YEAR TO DATE 65.98 99.07 9.91 108.98 404 63| 27.0
Cost Centre 2606 DIESEL 65.98 99.07 9.91 108.98
TOTAL THIS PERIOD 65.98 99,07 9.91 108.98 404 163 270
YEAR TO DATE 65.98 99.07 9.91 108.98 404 163[ 270
7050 15405338 04292 09/01/26 | 11:02:00 | PIARA WATERS WA | 1110 | 003463 ULT DSL 164.17 51.77 77.26 7.73 84.99| 35427 758 68| 112
1HVFE74 2618 23/01/26 | 13:31:41 | BIBRA LAKE WA | 7451 | 009378 ULSD G10 164.18 49.23 7347 7.35 8082 36137 710 69| 114
WHITE VOLKSWAGEN CADDY
VAN
DIESEL 101.00 150.73 15.08 165.81
TOTAL THIS PERIOD 101.00 150.73 15.08 165.81 1468 69| 13
YEAR TO DATE 101.00 150.73 15.08 165.81 1468 69 113
Cost Centre 2618 DIESEL 101.00 150.73 15.08 165.81
TOTAL THIS PERIOD 101.00 150.73 16.08 166.81 1468 69| 1.3
YEAR TO DATE 101.00 150.73 15.08 165.81 1468 69| 113
7050 15405338 04417 12/01/26 | 06:16:02 | BIBRA LAKE WA | 7451 | 008504 ULSD G10 164.53 49.00 73.29 7.33 80.62 | 55000 300 163 269
1GRB219 2626 21/01/26 | 11:19:33 | COCKBURN CENTRAL WA | 7395 [019296 ULT DSL 165.18 40.49 60.80 6.08 66.88 | 55300 300 135 223
WHITE MITSUBISHI TRITON UTE

178 of 538



OCM 10/03/2026

Item 14.2.6 Attachment 5

BP Australia Pty Ltd
A.B.N. 53 004 085 616
GPO Box 1621

BP Plus

(o)
©

MELBOURNE VIC 3001 ‘.“"
Fleet Control Report S\ 3
Account Enquiries: BP Accounts Receivable Telephone: 1800 225 527 ‘:7’ \::‘
AN\

CITY OF COCKBURN !5'.05!

Accounts Payable (Invoice Only) PO CITY OF COCKBURN

067775

PO Box 1215 Account Number: 0050188034 Customer Number: 0115405338 Page: 12 of 37

BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 89.49 134.09 13.41 147.50
TOTAL THIS PERIOD 89.49 134.09 13.41 147.50 600 149 248
YEAR TO DATE 89.49 134.09 13.41 147.50 600 149 246
Cost Centre 2626 DIESEL 89.49 134.09 13.41 147.50
TOTAL THIS PERIOD 89.49 134.09 13.41 147.50 600 149 248
YEAR TO DATE 89.49 134.09 13.41 147.50 600 149 248
7050 15405338 04029 13/01/26 | 10:51:00 | BIBRA LAKE WA | 7451 [o08615 ULSD G10 164.53 61.64 92.20 9.22 101.42 6832
1HOA671 2646
WHITE MITSUBISHI TRITON
DIESEL 61.64 92.20 9.22 101.42
TOTAL THIS PERIOD 61.64 92.20 9.22 101.42
YEAR TO DATE 61.64 92.20 9.22 101.42
Cost Centre 2646 DIESEL 61.64 92.20 9.22 101.42
TOTAL THIS PERIOD 61.64 92.20 9.22 101.42
YEAR TO DATE 61.64 92.20 9.22 101.42
7050 15405338 04037 31/12/25 | 06:18:46 | COCKBURN CENTRAL WA | 7395 | 018086 ULT DSL 166.72 76.15 1165.42 11.54 126.96 | 73969 571 133 222
1HOQ717 2656 08/01/26 | 14:52:12 | COCKBURN CENTRAL WA | 7395 | 018498 ULT DSL 166.17 71.14 107.46 10.75 118.21 74507 538 132 220
FORD RANGER XL SC 16/01/26 | 11:09:03 [ COCKBURN CENTRAL WA [ 7395 | 019015 ULT DSL 166.53 75.61 113.78 11.38 12616 | 75095 588 129 213
25/01/26 | 08:29:10 | BIBRA LAKE WA | 7451 | 009461 ULT DSL 165.18 65.75 98.73 9.87 10860 | 75652 557 1.8 195
30/01/26 | 11:48:45 | COCKBURN CENTRAL WA | 7395 | 019864 ULT DSL 168.84 76.52 117.45 11.74 129.19 7613
DIESEL 365.17 552.84 55.28 608.12
TOTAL THIS PERIOD 365.17 552.84 55.28 608.12 2254 162 270
YEAR TO DATE 365.17 552.84 55.28 608.12 1683 21.7| 3641
Cost Centre 2656 DIESEL 366.17 552.84 55.28 608.12
TOTAL THIS PERIOD 366.17 552.84 56.28 608.12 2264 162 270
YEAR TO DATE 365.17 552.84 55.28 608.12 1683 217 361
7050 15405338 03914 07/01/26 | 12:42:31 | BIBRA LAKE WA | 7451 | 008261 ULT DSL 166.17 51.87 78.35 7.84 86.19| 88839 351 18| 246
1HIN742 2667 13/01/26 | 13:38:15 | BIBRA LAKE WA | 7451 | 008641 ULT DSL 165.53 58.32 87.76 8.78 96.54 | 89332 493 1.8 196
WHITE MITSUBISHI TRITON UTE | 27/01/26 | 07:24:00 | BIBRA LAKE WA | 7451 | 087010 ULT DSL 168.84 58.69 90.08 9.01 99.09| 89800 468 125 212
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 168.88 256.19 25.63 281.82
TOTAL THIS PERIOD 168.88 256.19 25.63 281.82 1312 129 215
YEAR TO DATE 168.88 256.19 25.63 281.82 1312 129 215
Cost Centre 2667 DIESEL 168.88 256.19 25.63 281.82
TOTAL THIS PERIOD 168.88 266.19 25.63 281.82 1312 129 215
YEAR TO DATE 168.88 256.19 25.63 281.82 1312 129 215
7050 15405338 03823 31/12/26 | 11:15:00 | COCKBURN CENTRAL WA | 7395 | 018105 ULT DSL 166.72 51.65 78.28 7.83 86.11 90271 379 136 227
1HGH898 2677 08/01/26 | 10:44:36 | COCKBURN CENTRAL WA | 7395 [018479 ULT DSL 166.17 56.32 85.07 851 9358 | 90675 404 139 232
WHITE MITSUBISHI TRITON UTE | 14/01/26 | 10:23:24 | COCKBURN CENTRAL WA | 7395 | 018831 ULT DSL 165.53 58.54 88.09 881 96.90| 91128 453 129 214
21/01/26 | 14:24:25 | COCKBURN CENTRAL WA | 7395 [019311 ULT DSL 165.18 52.17 78.34 7.83 86.17 | 91502 374 139 230
DIESEL 218.68 329.78 32.98 362.76
TOTAL THIS PERIOD 218,68 329.78 32.98 362.76 1610 136 225
YEAR TO DATE 218.68 329.78 3298 362.76 1231 178 295
Cost Centre 2677 DIESEL 218.68 329.78 3298 362.76
TOTAL THIS PERIOD 21868 329.78 32.98 362.76 1610 136 225
YEAR TO DATE 218.68 329.78 32.98 362.76 1231 17.8| 295
7050 15405338 03765 07/01/26 | 15:09:21 | BIBRA LAKE WA | 7451 | 008275 ULSD G10 165.17 62.89 94.43 9.44 103.87 | 79085 88 715| 1180
1HEI019 2687 24/01/26 | 11:51:23 | BIBRA LAKE WA | 7451 | 009442 ULSD G10 164.18 60.75 90.67 9.07 99.74| 80141 1086 5.6 9.2
WHITE ISUZU D-MAX UTE
DIESEL 123.64 185.10 1851 203.61
TOTAL THIS PERIOD 12364 186.10 18.51 203.61 1174 106 173
YEAR TO DATE 123.64 185.10 18.51 203.61 1174 1056 173
Cost Centre 2687 DIESEL 123.64 185.10 18.51 203.61
TOTAL THIS PERIOD 12364 1865.10 18.51 203.61 1174 105 173
YEAR TO DATE 123.64 186.10 18.51 203.61 1174 105 173
7050 15405338 04599 10/01/26 | 13:18:06 [ COCKBURN CENTRAL WA [ 7395 | 018605 ULT DSL 166.17 65.96 99.64 9.96 109.60 | 28080 519 127 214
11GB442 2698 26/01/26 | 15:48:33 | BIBRA LAKE WA | 7451 | 086991 ULSD G10 167.84 66.94 102.14 10.21 112.35 2863
WHITE ISUZU D-MAX
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 132.90 201.78 20.17 221.95
TOTAL THIS PERIOD 132.90 20178 20.17 221.95 519 266| 428
YEAR TO DATE 132.90 201.78 20.17 221.95 519 256| 428
Cost Centre 2698 DIESEL 132.90 201.78 20.17 221.95
TOTAL THIS PERIOD 132.90 20178 20.17 221.95 519 266| 428
YEAR TO DATE 132.90 201.78 20.17 221.95 519 256| 428
7050 90000781 85724 19/01/26 | 07:22:53 | BIBRA LAKE WA | 7451 | 008966 ULSD G10 164.18 59.45 88.73 8.87 97.60 598
1luz787 2707
WHITE FORD RANGER DC
DIESEL 59.45 88.73 8.87 97.60
TOTAL THIS PERIOD 59.45 88.73 8.87 97.60
YEAR TO DATE 59.45 88.73 8.87 97.60
Cost Centre 2707 DIESEL 59.45 88.73 8.87 97.60
TOTAL THIS PERIOD 59.45 88.73 8.87 97.60
YEAR TO DATE 59.45 88.73 8.87 97.60
7050 15405338 03336 12/01/26 | 20:57:50 [ COCKBURN CENTRAL WA [ 7395 | 018717 ULSD G10 164.53 34.05 50.93 5.09 56.02 [ 47062
1GVU0S3 2723 23/01/26 | 03:52:33 | SUCCESS WA | 5992 [032610 ULT DSL 163.18 57.34 85.05 8.51 9356 | 47000
WHITE ISUZU FIRE TRUCK 23/01/26 | 12:21:50 | BODDINGTON WA | 5837 |013110 ULSD G10 169.16 66.76 102.66 1027 112.93 777
24/01/26 | 10:08:47 | SUCCESS WA | 5992 | 054412 ULT DSL 163.18 110.77 164.32 16.43 180.75 | 47907
28/01/26 | 05:18:58 | SUCCESS WA | 5992 | 054498 ULT DSL 166.84 33.08 50.17 5.02 56.19 | 47950 43 769 1283
DIESEL 302.00 453.13 45.32 498.45
TOTAL THIS PERIOD 302.00 453.13 45.32 498.45 43 702.3 [ 1169.2
YEAR TO DATE 302.00 453.13 45.32 498.45 43 702.3 | 1169.2
Cost Centre 2723 DIESEL 302.00 453.13 45.32 498.45
TOTAL THIS PERIOD 302.00 453.13 45.32 498.45 43 702.3 | 1169.2
YEAR TO DATE 302.00 453.13 4532 498.45 43 702.3 [ 1159.2
7050 15405338 04458 07/01/26 | 08:57:44 | BIBRA LAKE WA | 7451 | 086341 ULT DSL 166.17 69.33 104.73 10.47 115.20 | 420675
11ANO72 2737 22/01/26 | 09:13:47 | BIBRA LAKE WA | 7451 | 009267 ULT DSL 165.18 77.19 115.91 11.69 12750 | 43441
WHITE FORD RANGER
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 146.52 220.64 22.06 242.70
TOTAL THIS PERIOD 146.52 220,64 22.06 242.70
YEAR TO DATE 146.52 220.64 22.06 242.70
Cost Centre 2737 DIESEL 146.52 220.64 22.06 24270
TOTAL THIS PERIOD 146.52 22064 22.06 242.70
YEAR TO DATE 146.52 220.64 22.06 242.70
7050 15405338 01454 19/01/26 | 21:06:23 [ SUCCESS WA | 5992 | 032461 ULT DSL 163.18 14.10 20.92 2.09 23.01 36200 1591 0.9 1.4
1EZ2Y791 2753
TOYOTA LANDCRUISER UTILITY
DIESEL 14.10 20.92 2.09 23,01
TOTAL THIS PERIOD 14.10 20.92 2.09 23.01 1691 0.9 14
YEAR TO DATE 14.10 20.92 2.09 23.01 1591 0.9 1.4
Cost Centre 2753 DIESEL 14.10 20.92 2.09 23.01
TOTAL THIS PERIOD 14.10 20.92 2.09 23.01 1691 0.9 1.4
YEAR TO DATE 14.10 20.92 2.09 23.01 1591 0.9 1.4
7050 15405338 04151 22/01/26 | 07:48:22 | BIBRA LAKE WA | 7451 | 009251 ULT DSL 165.18 64.99 97.59 9.76 107.35 | 42254 760 86| 141
1HRR422 2766
WHITE FORD RANGER UTE
DIESEL 64.99 97.59 9.76 107.35
TOTAL THIS PERIOD 64.99 97.59 9.76 107.35 760 86| 141
YEAR TO DATE 64.99 97.59 9.76 107.35 760 86| 141
Cost Centre 2766 DIESEL 64.99 97.59 9.76 107.35
TOTAL THIS PERIOD 64.99 97.59 9.76 107.36 760 86| 141
YEAR TO DATE 64.99 97.59 9.76 107.35 760 86| 141
7050 90000771 74323 06/01/26 | 12:22:40 | COCKBURN CENTRAL WA | 7395 |[018349 ULT DSL 166.17 3153 47.63 4.76 52.39 986
1IMLO76 2778 26/01/26 | 13:01:12 | BIBRA LAKE WA | 7451 | 086980 ULT DSL 168.84 40.82 62.65 6.27 68.92 4180
WHITE ISUZU DMAX
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 72.35 110.28 11.03 121.31
TOTAL THIS PERIOD 72.35 110.28 11.03 121.31
YEAR TO DATE 72.35 110.28 11.03 121.31
Cost Centre 2778 DIESEL 72.35 110.28 11.03 121.31
TOTAL THIS PERIOD 72.35 110.28 11.03 121.31
YEAR TO DATE 72.35 110.28 11.03 121.31
7050 15405338 04193 31/12/25 | 18:25:18 | BALDIVIS WA | 7375 | 099938 ULT DSL 164.72 19.62 29.38 2,94 32.32 777
1HRS629 2784 02/01/26 | 16:09:40 | SUCCESS WA | 5992 | 031844 ULT DSL 164.72 18.07 27.06 2.71 2976 | 18811
TOYOTA LCRUSR - WHITE 05/01/26 | 12:55:04 | COCKBURN CENTRAL WA | 7395 [018276 ULT DSL 166.17 9.32 14.08 1.41 16.49 18844 33 282| 469
27/01/26 | 09:18:24 | FORRESTDALE WA | 8609 |167399 ULT DSL 168.84 15.58 23.91 2.39 26.30 77
DIESEL 62.59 94.42 9.45 103.87
TOTAL THIS PERIOD 62.59 94.42 9.45 103.87 33 189.7| 3148
YEAR TO DATE 62.59 94.42 9.45 103.87 33 189.7| 31438
Cost Centre 2784 DIESEL 62.59 94.42 9.45 103.87
TOTAL THIS PERIOD 62.59 94.42 9.45 103.87 33 189.7 | 3148
YEAR TO DATE 62.59 94.42 9.45 103.87 33 189.7| 31438
7050 90000769 77163 14/01/26 | 21:41:35 [ COCKBURN CENTRAL WA [ 7395 | 018871 ULT DSL 165.53 64.13 96.50 9.65 106.15 | 22846 776 83| 137
1IML916 2798
WHITE MITSUBISHI TRITON
DIESEL 64.13 96.50 9.65 106.15
TOTAL THIS PERIOD 64.13 96.50 9.65 106.15 776 83| 137
YEAR TO DATE 64.13 96.50 9.65 106.15 776 83| 137
Cost Centre 2798 DIESEL 64.13 96.50 9.65 106.15
TOTAL THIS PERIOD 64.13 96.50 9.65 106.15 776 83| 137
YEAR TO DATE 64.13 96.50 9.65 106.15 776 83| 137
7050 90000771 87614 11/01/26 | 14:52:52 [ HUNTINGDALE WA | 6117 | 000430 ULT DSL 164.17 67.00 99.99 10.00 109.99 11576 773 87| 142
1INVO14 2809 29/01/26 | 12:06:45 | BIBRA LAKE WA | 7451 | 009727 ULT DSL 168.84 65.00 99.76 9.98 109.74 777
WHITE MITSUBISHI TRITON
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BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 132.00 199.75 19.98 219.73
TOTAL THIS PERIOD 132.00 199.75 19.98 219.73 773 171 284
YEAR TO DATE 132.00 199.75 19.98 219.73 773 171 284
Cost Centre 2809 DIESEL 132.00 199.75 19.98 219.73
TOTAL THIS PERIOD 132.00 199.75 19.98 219.73 773 171 284
YEAR TO DATE 132.00 199.75 19.98 219.73 773 171 284
7050 15405338 03567 02/01/26 | 09:33:31 | BELMONT WA | 2244 | 006990 ULP 95 UNM 163.98 46.50 69.32 6.93 7625 107138 446 104 174
1GYUO17 2836 19/01/26 | 17:10:44 | BIBRA LAKE WA | 7451 | 009039 BP ULT UNM 165.95 45.74 69.00 6.90 75.90 | 107997 859 5.3 8.8
TOYOTA CAMRY SEDAN
S 92.24 138.32 13.83 162.15
TOTAL THIS PERIOD 92.24 138.32 13.83 162.16 1305 71 117
YEAR TO DATE 92.24 138.32 13.83 152.15 1305 71| 117
Cost Centre 2836 M/S 92.24 138.32 13.83 152.15
TOTAL THIS PERIOD 92.24 138.32 13.83 162.16 1305 71| 117
YEAR TO DATE 92.24 138.32 13.83 152.15 1305 71| 117
7050 15405338 04060 14/01/26 | 17:12:21 | BIBRA LAKE WA | 7451 | 008748 ULT DSL 165.53 55.95 84.19 8.42 92.61 44169
1HNMB45 2857 29/01/26 | 12:19:09 | BIBRA LAKE WA | 7451 | 087116 ULSD G10 167.84 47.69 72.76 7.28 80.04 | 44850 681 70| 118
WHITE ISUZU D-MAX UTE
DIESEL 103.64 156.95 15.70 172.65
TOTAL THIS PERIOD 103.64 166.95 16.70 172.66 681 152 264
YEAR TO DATE 103.64 156.95 16.70 172.65 681 152 254
Cost Centre 2857 DIESEL 103.64 156.95 16.70 172.65
TOTAL THIS PERIOD 103.64 166.95 16.70 172.65 681 152 254
YEAR TO DATE 103.64 156.95 16.70 172.65 681 152 254
7050 15405338 04128 14/01/26 | 14:37:23 [ SPEARWOOD WA | 6443 | 001751 ULT DSL 163.53 51.58 76.68 7.67 84.35 8819
1HPR483 2867 26/01/26 | 16:34:29 | BIBRA LAKE WA | 7451 | 086990 ULSD G10 167.84 48.98 74.74 7.47 82.21 49842
WHITE 1SUZU DMAX UTILITY
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Description CPL Litres Total GST Total tkm) P
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DIESEL 100.56 151.42 15.14 166.56
TOTAL THIS PERIOD 100.56 151.42 15.14 166.56
YEAR TO DATE 100.56 151.42 15.14 166.56
Cost Centre 2867 DIESEL 100.56 161.42 15.14 166.56
TOTAL THIS PERIOD 100.56 161.42 16.14 166.56
YEAR TO DATE 100.56 151.42 16.14 166.56
7050 15405338 04011 02/01/26 | 08:54:08 | BIBRA LAKE WA [ 7451 | 007963 ULSD G10 165.72 50.57 76.18 7.62 83.80 | 71500 434 17| 193
1HJUB94 2877 09/01/26 | 06:57:25 | BIBRA LAKE WA | 7451 | 008366 ULT DSL 166.17 50.03 75.57 7.56 83.13| 71926 426 17| 195
WHITE ISUZU D-MAX UTILITY 16/01/26 | 10:59:04 | BIBRA LAKE WA | 7451 | 008842 ULT DSL 165.53 50.96 76.68 7.67 84.35| 72354 428 19| 197
23/01/26 | 14:47:56 | BIBRA LAKE WA | 7451 | 009389 ULT DSL 165.18 58.72 88.17 8.82 96.99 | 72880 526 12| 184
DIESEL 210.28 316.60 31.67 348.27
TOTAL THIS PERIOD 210.28 316.60 31.67 348.27 1814 116 192
YEAR TO DATE 210.28 316.60 31.67 348.27 1814 16| 192
Cost Centre 2877 DIESEL 210.28 316.60 31.67 348.27
TOTAL THIS PERIOD 210.28 316.60 31.67 348.27 1814 1.6 19.2
YEAR TO DATE 210.28 316.60 31.67 348.27 1814 116 192
7050 15405338 02486 01/01/26 | 11:46:52 | PIARA WATERS WA| 1110 | 003104 ULT DSL 164.72 72.49 108.55 10.86 119.41 32913 786 92| 152
1GEH032 2883 29/01/26 | 06:23:06 | FORRESTDALE WA | 8609 | 167615 ULT DSL 168.84 116.85 179.35 17.94 197.29 | 34414 1501 78| 131
WHITE ISUZU FIRE TRUCK 30/01/26 | 16:59:43 | SUCCESS WA | 5992 | 032886 ULT DSL 166.84 10.50 15.93 1.59 17.52 | 34336
DIESEL 199.84 303.83 30.39 334.22
TOTAL THIS PERIOD 199.84 303.83 30.39 334.22 2287 87| 146
YEAR TO DATE 199.84 303.83 30.39 334.22 2287 87| 146
Cost Centre 2883 DIESEL 199.84 303.83 30.39 334.22
TOTAL THIS PERIOD 199.84 303.83 30.39 334.22 2287 87| 146
YEAR TO DATE 199.84 303.83 30.39 334.22 2287 87| 146
7050 15405338 03096 08/01/26 | 13:37:37 | SUCCESS WA | 5992 | 032067 ULT DSL 164.17 66.40 99.10 9.91 109.01 777
1GSGBYT 2896 15/01/26 | 17:18:05 | PIARA WATERS WA | 1110 | 003758 ULT DSL 163.53 51.65 76.78 7.68 84.46 777
WHITE FORD RANGER UTE 17/01/26 | 11:48:12 | FORRESTDALE WA'| 8609 | 166694 ULT DSL 165.53 7.92 11.92 1.19 13.11 777
20/01/26 | 17:27:33 | KONDININ WA | 7647 | 010619 ULSD G10 168.26 48.54 74.25 7.43 81.68 1
23/01/26 | 07:30:00 | PIARA WATERS WA | 1110 | 004113 ULT DSL 163.18 69.94 103.75 10.37 114.12 777
27/01/26 | 09:50:10 | SUCCESS WA | 5992 | 054479 ULT DSL 166.84 63.74 96.67 9.67 106.34 | 148100
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Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 308.19 462.47 46.25 508.72
TOTAL THIS PERIOD 308.19 462.47 46.25 508.72
YEAR TO DATE 308.19 462.47 46.25 508.72
Cost Centre 2896 DIESEL 308.19 46247 46.25 508.72
TOTAL THIS PERIOD 308.19 462.47 46.25 508.72
YEAR TO DATE 308.19 462.47 46.25 508.72
7050 15405338 03658 12/01/26 | 14:02:18 | BALDIVIS WA | 7375 | 035233 ULT DSL 163.53 60.28 89.61 8.96 9857 47345 468 129 211
1HAO880 2913 16/01/26 | 15:44:37 | BIBRA LAKE WA | 7451 | 086736 ULSD G10 164.53 39.91 59.69 5.97 65.66 | 47666 321 124 205
WHITE MERCEDES SPRINTER 23/01/26 | 15:17:22 | BIBRA LAKE WA | 7451 | 009393 ULSD G10 164.18 51.67 77.12 7.71 84.83| 48087 421 123 201
BUS 30/01/26 | 09:44:17 | BIBRA LAKE WA | 7451 | 087145 ULSD G10 167.84 49.72 75.86 7.59 83.45| 48478 391 127 213
DIESEL 201.58 302.28 30.23 33251
TOTAL THIS PERIOD 20158 302.28 30.23 332,51 1601 126 208
YEAR TO DATE 201.58 302.28 30.23 33251 1601 126 208
Cost Centre 2013 DIESEL 201.58 302.28 30.23 33251
TOTAL THIS PERIOD 20158 302.28 30.23 332,51 1601 126 208
YEAR TO DATE 201.58 302.28 3023 332.51 1601 126| 208
7050 15405338 03666 06/01/26 | 07:55:07 | BIBRA LAKE WA | 7451 | 086293 ULT DSL 166.17 35.22 53.20 5.32 5852 | 140193
1GCX392 2943 27/01/26 | 07:56:16 | BIBRA LAKE WA | 7451 | 009511 ULT DSL 168.84 45.82 70.33 7.03 77.36 | 140382 189 242| 409
WHITE MITSUBISHI ROSA BUS | 29/01/26 | 09:05:40 | SPEARWOOD WA | 6443 | 002204 ULT DSL 166.84 16.58 25.15 251 27.66 | 140447 65 255| 426
DIESEL 97.62 148.68 14.86 163.54
TOTAL THIS PERIOD 97.62 148.68 14.86 163.54 254 384 644
YEAR TO DATE 97.62 148.68 14.86 163.54 254 384| 644
Cost Centre 2043 DIESEL 97.62 148.68 14.86 163.54
TOTAL THIS PERIOD 97.62 148.68 14.86 163.54 254 384| 644
YEAR TO DATE 97.62 148.68 14.86 163.54 254 384| 644
7050 15405338 04516 10/01/26 | 14:48:46 | PARMELIA WA | 6178 | 006097 ULT DSL 164.17 48553 7243 7.24 7967 | 31673 438 1| 182
1IDY275 2966 21/01/26 | 11:63:46 | NAVAL BASE WA | 7770 | 066712 ULT DSL 163.18 47.13 69.91 6.99 76.90 | 31992 419 12| 184
WHITE MITSUBISHI TRITON UTE
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6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 95.66 142.34 14.23 156.57
TOTAL THIS PERIOD 95.66 142.34 14.23 156.57 857 12| 183
YEAR TO DATE 95.66 142.34 14.23 156.57 857 112 183
Cost Centre 2966 DIESEL 95.66 142.34 14.23 156.57
TOTAL THIS PERIOD 95.66 142.34 14.23 166.57 857 112 183
YEAR TO DATE 95.66 142.34 14.23 166.57 857 12| 183
7050 15405338 03674 13/01/26 | 10:51:54 | BIBRA LAKE WA [ 7451 | 008616 ULSD G10 164.53 28.98 43.35 4.33 47.68 | 154333 89 326| 536
1EWR786 2993 22/01/26 | 09:16:28 | BIBRA LAKE WA | 7451 | 009268 ULT DSL 165.18 55.04 82.65 8.26 90.91| 154567 234 235| 389
WHITE MITSUBISHI ROSA BUS
DIESEL 84.02 126.00 12,59 138.59
TOTAL THIS PERIOD 84.02 126.00 12.69 138.59 323 260| 428
YEAR TO DATE 84.02 126.00 12.59 138.59 323 26.0| 429
Cost Centre 2993 DIESEL 84.02 126.00 12.59 138.59
TOTAL THIS PERIOD 84.02 126.00 12.69 138.59 323 260| 428
YEAR TO DATE 84.02 126.00 12.59 138.59 323 260| 429
7050 90000780 01442 20/01/26 | 05:59:26 | NORTH PERTH WA | 6426 | 022208 ULT DSL 164.18 62.83 93.77 9.38 103.15| 39361 572 11.0[ 180
1GTVEE9 3004
WHITE FORD RANGER
DIESEL 62.83 93.77 9.38 103.15
TOTAL THIS PERIOD 62.83 93.77 9.38 103.15 672 110 180
YEAR TO DATE 62.83 93.77 9.38 103.15 572 1.0 180
Cost Centre 3004 DIESEL 62.83 93.77 9.38 103.15
TOTAL THIS PERIOD 62.83 93.77 9.38 103.16 572 11.0[ 180
YEAR TO DATE 62.83 93.77 9.38 103.15 572 1.0 180
7050 90000774 54972 09/01/26 | 11:51:05 | NAVAL BASE WA | 7770 | 065709 ULT DSL 164.17 47.57 70.99 7.10 78.09 9018
1IPR376 4256 28/01/26 | 18:44:02 | NAVAL BASE WA [ 7770 | 067214 ULT DSL 166.84 65.60 99.50 9.95 109.45 9564 546 120 200
WHITE FORD RANGER
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6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 11317 170.49 17.05 187.54
TOTAL THIS PERIOD 11317 170.49 17.05 187.54 546 207| 343
YEAR TO DATE 113.17 170.49 17.05 187.54 546 207| 343
Cost Centre 4256 DIESEL 11317 170.49 17.06 187.54
TOTAL THIS PERIOD 11317 170.49 17.06 187.54 546 207| 343
YEAR TO DATE 113.17 170.49 17.05 187.54 546 20.7| 343
7050 90000769 45491 15/01/26 | 08:46:30 [ SPEARWOOD WA | 6443 | 001768 ULT DSL 163.53 67.82 100.82 10.08 110.90 11340 722 94| 154
1IML913 4265
WHITE FORD RANGER
DIESEL 67.82 100.82 10.08 110.90
TOTAL THIS PERIOD 67.82 100.82 10.08 110.90 722 94| 154
YEAR TO DATE 67.82 100.82 10.08 110.90 722 94| 154
Cost Centre 4265 DIESEL 67.82 100.82 10.08 110.90
TOTAL THIS PERIOD 67.82 100.82 10.08 110.90 722 94| 154
YEAR TO DATE 67.82 100.82 10.08 110.90 722 94| 154
7050 90000764 46003 23/01/26 | 08:50:14 | BIBRA LAKE WA | 7451 | 009344 ULT DSL 165.18 68.61 103.03 10.30 113.33 17324 679 01| 167
110K529 4295
WHITE FORD RANGER
DIESEL 68.61 103.03 10.30 113.33
TOTAL THIS PERIOD 68.61 103.03 10.30 113.33 679 101 167
YEAR TO DATE 68.61 103.03 10.30 113.33 679 01| 167
Cost Centre 4295 DIESEL 68.61 103.03 10.30 113.33
TOTAL THIS PERIOD 68.61 103.03 10.30 113.33 679 101 167
YEAR TO DATE 68.61 103.03 10.30 113.33 679 01| 167
7050 15405338 04607 02/01/26 | 12:31:31 | SPEARWOOD WA | 6443 | 001381 ULT DSL 164.72 57.85 86.63 8.66 95.29 19913
1IGPO85 5044
WHITE FORD RANGER
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Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 57.85 86.63 8.66 95.29
TOTAL THIS PERIOD 57.85 86.63 8.66 95.29
YEAR TO DATE 57.85 86.63 8.66 95.29
Cost Centre 5044 DIESEL 57.85 86.63 8.66 95.29
TOTAL THIS PERIOD 57.85 86.63 8.66 95.29
YEAR TO DATE 57.85 86.63 8.66 95.29
7050 90000770 68897 02/01/26 | 11:57:00 | SPEARWOOD WA | 6443 | 001377 ULT DSL 164.72 47.16 70.62 7.06 77.68 | 25343 770 61| 101
11cV817 5212
VOLKSWAGEN CADDY WHITE
DIESEL 47.16 70.62 7.06 77.68
TOTAL THIS PERIOD 47.16 70.62 7.06 77.68 770 61| 101
YEAR TO DATE 47.16 70.62 7.06 77.68 770 61| 101
Cost Centre 5212 DIESEL 47.16 70.62 7.06 77.68
TOTAL THIS PERIOD 47.16 70.62 7.06 77.68 770 61| 101
YEAR TO DATE 47.16 70.62 7.06 77.68 770 6.1] 101
7050 15405338 04045 29/01/26 | 12:03:30 | SPEARWOOD WA | 6443 | 007961 ULP UNM 152.51 42.72 59.23 5.92 65.15 59870
1GMJ053 5313
WHITE MAZDA 6 SEDAN
M/S 42.72 59.23 5.92 65.15
TOTAL THIS PERIOD 4272 59.23 5.92 66.15
YEAR TO DATE 42.72 59.23 5.92 65.15
Cost Centre 6313 M/S 42.72 59.23 5.92 65.15
TOTAL THIS PERIOD 4272 59.23 5.92 65.15
YEAR TO DATE 42.72 59.23 5.92 65.15
7050 90000768 74303 05/01/26 | 06:26:15 | BIBRA LAKE WA | 7451 | 008056 BP ULT UNM 168.65 23.06 35.35 3.54 38.89 1410
1HSX367 5343 30/01/26 | 09:18:02 | BIBRA LAKE WA | 7451 | 009792 BP ULT UNM 166.52 23.66 35.82 3.58 39.40 1620 210 11.3[ 188
BLUE POLARIS ATV
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S 46.72 7117 7.12 78.29
TOTAL THIS PERIOD 46.72 7117 7.2 78.29 210 22| 373
YEAR TO DATE 46.72 71.17 7.12 78.29 210 222| 373
Cost Centre 5343 M/S 46.72 7117 7.12 78.29
TOTAL THIS PERIOD 46.72 7117 7.2 78.29 210 22| 373
YEAR TO DATE 46.72 7117 7.12 78.29 210 222| 373
7050 15405338 03880 29/01/26 | 09:29:21 | BIBRA LAKE WA | 7451 | 009702 BP ULT UNM 166.52 45.68 69.15 6.92 76.07 | 30484 47 97| 162
1HGQOES 5404
WHITE VW TIGUAN WAGON
S 45.68 69.15 6.92 76.07
TOTAL THIS PERIOD 45.68 69.15 6.92 76.07 an 97| 162
YEAR TO DATE 45.68 69.15 6.92 76.07 47 97| 162
Cost Centre 5404 M/S 45.68 69.15 6.92 76.07
TOTAL THIS PERIOD 45,68 69.15 6.92 76.07 an 97| 162
YEAR TO DATE 45.68 69.15 6.92 76.07 471 97| 162
7050 15405338 04318 13/01/26 | 09:19:53 [ SPEARWOOD WA | 6443 | 001699 ULP 95 UNM 161.02 44.00 64.41 6.44 7085 | 27840 496 89| 143
1HXK969 5424
WHITE VOLKSWAGEN T-ROC
/S 44.00 64.41 6.44 70.85
TOTAL THIS PERIOD 44,00 64.41 6.44 70.85 496 89| 143
YEAR TO DATE 44.00 64.41 6.44 70.85 496 89| 143
Cost Centre 5424 M/S 44.00 64.41 6.44 70.85
TOTAL THIS PERIOD 44.00 64.41 6.44 70.85 496 89| 143
YEAR TO DATE 44.00 64.41 6.44 70.85 496 89| 143
7050 15405338 03716 31/12/25 | 12:02:22 | BIBRA LAKE WA | 7451 | 007909 ULT DSL 166.72 43.62 66.11 6.61 72.72 58791 464 94| 157
1HBW349 5463 09/01/26 | 11:47:45 | BIBRA LAKE WA | 7451 | 086452 ULT DSL 166.17 34.23 51.71 5.17 56.88 59135 344 100[ 165
WHITE FORD RANGER UTILITY
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6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
DIESEL 77.85 117.82 11.78 129.60
TOTAL THIS PERIOD 77.85 117.82 11.78 129.60 808 96| 160
YEAR TO DATE 77.85 117.82 11.78 129.60 344 226| 377
Cost Centre 5463 DIESEL 77.85 117.82 11.78 129.60
TOTAL THIS PERIOD 77.85 117.82 11.78 129.60 808 96| 160
YEAR TO DATE 77.85 117.82 11.78 129.60 344 226| 377
7050 90000768 57183 01/01/26 | 16:12:18 | BIBRA LAKE WA | 7451 | 007944 ULP UNM 157.06 18.14 25.90 2,59 2849 26251 388 4.7 73
1IKQ367 5474 07/01/26 | 14:17:49 | BIBRA LAKE WA | 7451 | 008268 ULP UNM 166.64 3152 44.60 4.46 49.06 | 67651
WHITE HYUNDAI 130 11/01/26 | 15:41:53 | BIBRA LAKE WA | 7451 | 008492 ULP UNM 165.64 26.57 37.59 3.76 40135 27214
16/01/26 | 15:41:51 | BIBRA LAKE WA | 7451 | 086734 ULP UNM 154.29 29.07 40.77 4.08 4485 27716 502 58 8.9
18/01/26 | 15:24:52 | BIBRA LAKE WA | 7451 | 008934 ULP UNM 154.29 13.04 18.29 1.83 2012 27942 226 5.8 8.9
24/01/26 | 09:47:22 | BIBRA LAKE WA | 7451 | 009433 ULP UNM 163.86 27.27 38.15 381 4196 28372 430 6.3 98
26/01/26 | 15:19:17 | BIBRA LAKE WA | 7451 | 086989 ULP UNM 154.51 20.76 29.16 2.92 32.08| 28691 319 65| 10.1
/S 166.37 234.46 2345 257.91
TOTAL THIS PERIOD 166.37 234.46 23.45 257.91 1866 89| 138
YEAR TO DATE 166.37 234.46 2345 257.91 1865 89| 138
Cost Centre 5474 M/S 166.37 234.46 23.45 257.91
TOTAL THIS PERIOD 166.37 234.46 23.45 257.91 1865 89| 138
YEAR TO DATE 166.37 234.46 23.45 257.91 1865 89| 138
7050 15405338 04185 06/01/26 | 08:14:14 | BIBRA LAKE WA | 7451 | 008137 ULSD G10 165.17 55.62 8351 8.35 91.86| 77016 559 99| 164
1HSD237 5494 14/01/26 | 08:25:42 | BIBRA LAKE WA | 7451 | 008699 ULSD G10 164.53 53.93 80.66 8.07 8873 77546 530 102] 167
WHITE MITSUBISHI TRITON UTE | 27/01/26 | 11:48:24 | BIBRA LAKE WA | 7451 | 087029 ULSD G10 167.84 54.60 83.31 8.33 9164 | 78044 498 10| 184
DIESEL 164.15 247.48 24.75 27223
TOTAL THIS PERIOD 164.15 247.48 24.75 27223 1687 103 172
YEAR TO DATE 164.15 247.48 24.75 27223 1587 03[ 172
Cost Centre 5494 DIESEL 164.15 247.48 24.75 27223
TOTAL THIS PERIOD 164.15 247.48 24.75 272.23 1687 103 172
YEAR TO DATE 164.15 247.48 24.75 27223 1587 03[ 172
7050 15405338 04268 12/01/26 | 17:16:29 | BIBRA LAKE WA | 7451 | 008573 ULT DSL 165.53 68.43 102.97 10.30 11327 | 67683 693 99| 163
THUL717 5504 28/01/26 | 13:20:58 | BIBRA LAKE WA | 7451 | 009651 ULT DSL 168.84 60.67 93.12 9.31 102.43| 68290 607 00| 169
WHITE FORD RANGER UTE
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DIESEL 129.10 196.09 19.61 215.70
TOTAL THIS PERIOD 129.10 196.09 19.61 215.70 1300 99| 166
YEAR TO DATE 129.10 196.09 19.61 215.70 1300 99| 166
Cost Centre 5504 DIESEL 129.10 196.09 19.61 216.70
TOTAL THIS PERIOD 129.10 196.09 19.61 216.70 1300 99| 166
YEAR TO DATE 129.10 196.09 19.61 216.70 1300 99| 166
7050 90000781 62962 07/01/26 | 17:41:08 | SPEARWOOD WA | 6443 | 001547 ULT DSL 164.17 67.52 100.76 10.08 11084 560
1IVL856 5524
WHITE MITSUBISHI TRITON
DIESEL 67.52 100.76 10.08 110.84
TOTAL THIS PERIOD 67.52 100.76 10.08 110.84
YEAR TO DATE 67.52 100.76 10.08 11084
Cost Centre 5524 DIESEL 67.52 100.76 10.08 11084
TOTAL THIS PERIOD 67.52 100.76 10.08 110.84
YEAR TO DATE 67.52 100.76 10.08 110.84
7050 15405338 03542 05/01/26 | 13:03:06 | SPEARWOOD WA | 6443 | 001456 ULP UNM 153.64 39.07 54.57 5.46 60.03 777
1GYZ082 5542 14/01/26 | 10:24:29 [ SPEARWOOD WA | 6443 [001738 ULP UNM 15229 28.30 39.18 3.92 43.10 777
WHITE SUBARU FORESTER 21/01/26 | 10:24:24 | SPEARWOOD WA | 6443 | 001958 ULP UNM 151.86 29.33 40.49 4.05 44.54 777
WAGON 28/01/26 | 10:29:59 | SPEARWOOD WA | 6443 | 002168 ULP UNM 152.51 25.02 34.69 3.47 38.16 777
S 121.72 168.93 16.90 186.83
TOTAL THIS PERIOD 121.72 168.93 16.90 185.83
YEAR TO DATE 121.72 168.93 16.90 185.83
Cost Centre 5542 S 121.72 168.93 16.90 185.83
TOTAL THIS PERIOD 121.72 168.93 16.90 1865.83
YEAR TO DATE 121.72 168.93 16.90 185.83
7050 15405338 03773 06/01/26 | 15:00:19 | BIBRA LAKE WA | 7451 |086317 ULT DSL 166.17 46.38 70.06 7.01 77.07 777
1HDY134 5652 22/01/26 | 11:00:53 | BIBRA LAKE WA | 7451 | 086892 ULSD G10 164.18 5351 79.86 7.99 87.85| 35855
WHITE ISUZU MUX WAGON
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DIESEL 99.89 149.92 15.00 164.92
TOTAL THIS PERIOD 99.89 149.92 15.00 164.92
YEAR TO DATE 99.89 149.92 15.00 164.92
Cost Centre 5552 DIESEL 99.89 149.92 15.00 164.92
TOTAL THIS PERIOD 99.89 149.92 16.00 164.92
YEAR TO DATE 99.89 149.92 15.00 164.92
7050 90000765 40227 01/01/26 | 04:37:43 | SPEARWOOD WA | 6443 | 001361 ULT DSL 164.72 38.22 57.24 5.72 62.96 [ 45617
12777 5702 10/01/26 | 05:06:28 | BIBRA LAKE WA | 7451 | 008433 ULT DSL 166.17 48.59 73.40 7.34 80.74 | 46083 466 104 173
WHITE 1SUZU D-MAX 13/01/26 | 10:20:21 | BIBRA LAKE WA | 7451 | 086540 ULT DSL 165.53 58.25 87.65 8.77 96.42 | 46678 595 98| 162
14/01/26 | 05:22:31 | BIBRA LAKE WA | 7451 | 008682 ULT DSL 165.53 21.86 32.89 3.29 36.18 | 46852 174 126 208
17/01/26 | 16:12:32 | BIBRA LAKE WA | 7451 | 008915 ULT DSL 166.53 58.84 88.55 8.85 97.40| 47365 513 15[ 190
20/01/26 | 14:49:39 | BIBRA LAKE WA | 7451 | 009121 ULT DSL 165.18 45.18 67.85 6.78 7463 | 47736 371 122 201
27/01/26 | 15:33:07 | BIBRA LAKE WA | 7451 | 009574 ULT DSL 168.84 3853 59.14 591 65.05| 48126 390 99| 167
30/01/26 | 19:37:23 [ BIBRA LAKE WA | 7451 | 009853 ULT DSL 168.84 41.98 64.44 6.44 70.88 | 48526 400 06| 177
DIESEL 351.45 531.16 53.10 584.26
TOTAL THIS PERIOD 351.45 531.16 §3.10 584.26 2909 121 201
YEAR TO DATE 351.45 531.16 53.10 584.26 2909 120 201
Cost Centre 5702 DIESEL 351.45 531.16 53.10 584.26
TOTAL THIS PERIOD 351.45 531.16 63.10 684.26 2909 121 201
YEAR TO DATE 351.45 531.16 53.10 584.26 2909 121] 2041
7050 15405338 04573 31/12/25 | 05:37:38 | BIBRA LAKE WA | 7451 | 007874 ULT DSL 166.72 15.28 23.15 2.32 2547 [ 50329 140 09| 182
1IFA331 5712 02/01/26 | 01:32:13 | SPEARWOOD WA | 6443 | 001370 ULT DSL 164.72 5153 77.16 7.72 84.88 50850 521 99| 163
FORD RANGER WHITE 02/01/26 | 17:35:01 | BIBRA LAKE WA | 7451 | 086227 ULT DSL 166.72 23.99 36.36 3.64 40.00 51070 220 109 182
03/01/26 | 17:30:25 | BIBRA LAKE WA | 7451 | 008016 ULT DSL 166.72 37.50 56.84 5.68 62.52 51429 359 104 174
05/01/26 | 16:55:14 | BIBRA LAKE WA | 7451 | 008108 ULT DSL 166.17 41.63 62.88 6.29 69.17 | 51842 413 101] 167
06/01/26 | 17:28:57 | BIBRA LAKE WA | 7451 | 008200 ULT DSL 166.17 22.68 34.26 3.43 37.69 52043 201 11.3[ 188
07/01/26 | 17:09:44 | BIBRA LAKE WA | 7451 | 008281 ULT DSL 166.17 21.62 32.65 3.27 35.92 52234 191 1.3 188
08/01/26 | 17:44:25 | BIBRA LAKE WA | 7451 | 008348 ULT DSL 166.17 18.33 27.69 2.77 3046 | 52399 165 1.1] 185
09/01/26 | 17:19:28 | BIBRA LAKE WA | 7451 | 086457 ULT DSL 166.17 16.54 24.98 2.50 27.48| 52642 143 1.6 192
11/01/26 | 17:06:55 | BIBRA LAKE WA | 7451 | 008494 ULT DSL 166.17 3056 46.16 4.62 50.78 52843 301 102 169
13/01/26 | 16:38:36 | BIBRA LAKE WA | 7451 | 008669 ULT DSL 165.53 36.36 54.72 5.47 60.19 | 530137
20/01/26 | 22:19:34 | SUCCESS WA | 5992 | 032520 ULT DSL 163.18 51.69 76.68 7.67 84.35 | 5351977
21/01/26 | 17:26:01 | BIBRA LAKE WA | 7451 | 086854 ULT DSL 165.18 15.86 23.82 2.38 26.20 53693
22/01/26 | 05:39:04 | BIBRA LAKE WA | 7451 | 009232 ULT DSL 165.18 18.96 28.47 285 31.32 53871 178 107 176
22/01/26 | 17:44:11 | BIBRA LAKE WA | 7451 | 086916 ULT DSL 165.18 16.74 25.14 2,51 27.65 | 54023 152 10| 182
23/01/26 | 17:36:34 | BIBRA LAKE WA | 7451 | 009406 ULT DSL 165.18 15.50 23.27 2.33 25.60 54145 122 127 210
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24/01/26 | 17:43:22 | BIBRA LAKE WA | 7451 | 009457 ULT DSL 165.18 21.48 32.25 323 35.48 54320 175 123 203
25/01/26 | 17:44:31 | BIBRA LAKE WA | 7451 | 009472 ULT DSL 165.18 20.93 31.43 3.14 34.57 54501 181 1.6 191
27/01/26 | 16:30:43 | BIBRA LAKE WA | 7451 | 009583 ULT DSL 168.84 39.10 60.02 6.00 66.02 | 54849 348 1.2 190
28/01/26 | 23:37:24 | SPEARWOOD WA | 6443 | 002195 ULT DSL 166.84 20.85 31.63 3.16 34.79 55020 171 122 203
DIESEL 537.13 809.56 80.98 890.54
TOTAL THIS PERIOD 537.13 809.56 80.98 890.54 3981 135 224
YEAR TO DATE 537.13 809.56 80.98 890.54 3841 140 232
Cost Centre 5712 DIESEL 537.13 809.56 80.98 890.54
TOTAL THIS PERIOD 537.13 809.56 80.98 890.54 3981 135 224
YEAR TO DATE 537.13 809.56 80.98 890.54 3841 140 232
7050 15405338 04565 04/01/26 | 05:34:42 | COCKBURN CENTRAL WA | 7395 [018205 ULT DSL 166.72 35.78 54.23 5.42 59.65 [ 69414 357 00| 167
1IFA295 5722 06/01/26 | 04:23:34 | SPEARWOOD WA | 6443 | 001473 ULT DSL 164.17 28.64 42.75 4.27 47.02| 69702 288 99| 163
FORD RANGER WHITE 07/01/26 | 04:27:42 | SPEARWOOD WA | 6443 | 001520 ULT DSL 164.17 10.21 15.24 1.52 16.76 | 69790 88 1.6 190
09/01/26 | 05:39:07 | BIBRA LAKE WA | 7451 | 008354 ULT DSL 166.17 32.27 48.75 4.87 5362 70142 352 92| 152
10/01/26 | 05:40:35 | BIBRA LAKE WA | 7451 | 008434 ULT DSL 166.17 16.47 24.88 2.49 27.37| 70266 124 133 221
12/01/26 | 05:40:08 | BIBRA LAKE WA | 7451 | 008498 ULT DSL 165.53 39.30 59.14 591 65.05| 70681 415 95| 157
16/01/26 | 16:53:31 [ BIBRA LAKE WA | 7451 | 008878 ULT DSL 165.53 42.99 64.69 6.47 7116 71079 398 08| 179
18/01/26 | 23:41:38 [ SPEARWOOD WA | 6443 | 001868 ULT DSL 163.53 36.70 54.55 5.46 60.01 71441 362 01| 166
20/01/26 | 22:13:14 | SPEARWOOD WA | 6443 | 001939 ULT DSL 163.18 29.27 43.42 4.34 47.76 | 71681 240 122 199
23/01/26 | 05:28:15 | BIBRA LAKE WA | 7451 | 086928 ULT DSL 165.18 165.61 23.44 234 2578 | 71833 152 103[ 170
24/01/26 | 05:35:48 | SPEARWOOD WA | 6443 | 002041 ULT DSL 163.18 18,56 2752 2.75 30.27 | 72001 168 11.0[ 180
26/01/26 | 04:48:08 | COCKBURN CENTRAL WA | 7395 [019534 ULT DSL 168.84 38.80 59.55 5.96 65.51 72381 380 102 172
26/01/26 | 15:50:06 | BIBRA LAKE WA | 7451 | 086992 ULT DSL 168.84 17.39 26.69 2,67 2936 | 72581 200 87| 147
28/01/26 | 05:40:40 | BIBRA LAKE WA | 7451 | 009597 ULT DSL 168.84 30.64 47.03 4.70 5173 72891 310 99| 167
29/01/26 | 17:32:10 | COCKBURN CENTRAL WA | 7395 [019805 ULT DSL 168.84 24.31 37.31 3.73 4104 73074 183 133 224
DIESEL 416.93 629.19 62.90 692.09
TOTAL THIS PERIOD 416.93 629.19 62.90 692.09 4017 104 172
YEAR TO DATE 416.93 629.19 62.90 692.09 4017 104 172
Cost Centre 5722 DIESEL 416.93 629.19 62.90 692.09
TOTAL THIS PERIOD 416.93 629.19 62.90 692.09 4017 104 172
YEAR TO DATE 416.93 629.19 62.90 692.09 4017 104 172
7050 15405338 04474 01/01/26 | 23:36:26 | COCKBURN CENTRAL WA | 7395 | 081604 ULT DSL 166.72 26.85 40.69 4.07 4476 | 110325 268 00| 167
11BU371 5732 08/01/26 | 12:42:13 | BIBRA LAKE WA | 7451 | 008317 ULT DSL 166.17 43.16 65.20 6.52 71.72| 110674 349 124 206
FORD RANGER WHITE 11/01/26 | 19:26:47 [ COCKBURN CENTRAL WA | 7395 | 018640 ULT DSL 166.17 45.77 69.14 6.91 76.05| 111067 393 16| 194
13/01/26 | 21:11:35 | COCKBURN CENTRAL WA | 7395 |[018797 ULT DSL 165.53 42.18 63.47 6.35 69.82 | 1114428
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16/01/26 | 05:14:40 | SUCCESS WA | 5992 | 054096 ULT DSL 163.53 35.21 52.35 5.23 5768 | 111767
19/01/26 | 03:44:12 [ COCKBURN CENTRAL WA [ 7395 | 082070 ULT DSL 165.18 47.79 71.76 7.18 7894 | 112224 457 1056 173
21/01/26 | 00:35:53 | COCKBURN CENTRAL WA | 7395 [ 082120 ULT DSL 165.18 29.59 44.44 4.44 4888 | 11249 272 09| 180
27/01/26 | 21:29:59 | COCKBURN CENTRAL WA | 7395 [019662 ULT DSL 168.84 2275 34.92 3.49 3841 112708 212 107 181
30/01/26 | 20:37:55 | BIBRA LAKE WA | 7451 | 009854 ULT DSL 168.84 46.05 70.68 7.07 77.75 | 113122 M4 11| 188
DIESEL 339.35 512.65 51.26 563.91
TOTAL THIS PERIOD 339.35 512.65 51.26 563.91 2365 143 238
YEAR TO DATE 339.35 512.65 51.26 563.91 2365 143| 238
Cost Centre 6732 DIESEL 339.35 512.65 51.26 563.91
TOTAL THIS PERIOD 339.35 512.65 51.26 563.91 2365 143 238
YEAR TO DATE 339.35 512.65 51.26 563.91 2365 143[ 238
7050 90000773 68008 31/12/25 | 05:01:12 | BIBRA LAKE WA | 7451 | 007872 ULT DSL 166.72 10.08 15.28 1.53 16.81 41086 124 81| 136
1INJ945 5743 03/01/26 | 00:17:04 | COCKBURN CENTRAL WA | 7395 081646 ULT DSL 166.72 55.25 83.74 837 92.11 41575 489 11.3[ 188
WHITE FORD RANGER 04/01/26 | 04:43:49 | SPEARWOOD WA | 6443 | 001412 ULT DSL 164.72 34.96 52.35 5.24 5769 [ 41939 364 96| 158
05/01/26 | 04:53:00 | SPEARWOOD WA | 6443 | 001437 ULT DSL 164.17 25.83 3855 3.85 4240 42167 228 13| 186
06/01/26 | 15:46:47 | BIBRA LAKE WA | 7451 | 008190 ULT DSL 166.17 26.54 40.09 4.01 4410 42477 310 86| 142
08/01/26 | 17:11:51 | BIBRA LAKE WA | 7451 | 008346 ULT DSL 166.17 25.21 38.08 3.81 4189 42724 247 102] 170
09/01/26 | 19:58:04 | COCKBURN CENTRAL WA | 7395 [018579 ULT DSL 166.17 19.04 28.76 2.88 3164 | 42848 124 154 255
11/01/26 | 17:14:21 | SUCCESS WA | 5992 | 032146 ULT DSL 164.17 18.51 27.63 2.76 3039 | 43054 206 90| 148
16/01/26 | 05:10:12 | BIBRA LAKE WA | 7451 | 008805 ULT DSL 165.53 38.26 57.57 5.76 63.33| 43423 369 104 172
19/01/26 | 05:27:38 | BIBRA LAKE WA | 7451 | 008947 ULT DSL 165.18 40.22 60.39 6.04 66.43 | 43813 390 103[ 170
21/01/26 | 04:58:39 | BIBRA LAKE WA | 7451 | 009137 ULT DSL 165.18 2274 34.15 3.41 37.56 4404
23/01/26 | 20:09:16 | BIBRA LAKE WA | 7451 | 009409 ULT DSL 165.18 40.70 61.12 6.11 67.23| 44411
24/01/26 | 05:34:07 | SPEARWOOD WA | 6443 | 002040 ULT DSL 163.18 13.58 20.15 2.01 22.16| 44539 128 06| 173
25/01/26 | 04:37:03 | SPEARWOOD WA | 6443 | 002062 ULT DSL 163.18 21.39 31.73 317 3490 | 44768 229 93| 152
26/01/26 | 05:31:03 | SPEARWOOD WA | 6443 | 002083 ULT DSL 166.84 27.06 41.05 4.10 45.15| 45040 272 99| 166
28/01/26 | 04:56:08 | BIBRA LAKE WA | 7451 | 009593 ULT DSL 168.84 25.07 38.48 3.85 4233 45320 280 90| 151
DIESEL 444.44 669.12 66.90 736.02
TOTAL THIS PERIOD 444.44 669.12 66.90 736.02 3760 118 198
YEAR TO DATE 444.44 669.12 66.90 736.02 3636 122 202
Cost Centre 5743 DIESEL 444.44 669.12 66.90 736.02
TOTAL THIS PERIOD 444.44 669.12 66.90 736.02 3760 118 198
YEAR TO DATE 444.44 669.12 66.90 736.02 3636 122 202
7050 90000773 97569 03/01/26 | 23:40:30 | SPEARWOOD WA | 6443 | 001410 ULT DSL 164.72 38.29 57.34 573 63.07| 33011 330 16| 191
1INJ944 5753 05/01/26 | 23:05:22 | SUCCESS WA | 5992 | 053711 ULT DSL 164.17 42,98 64.15 6.41 7056 | 33447 436 99| 162
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WHITE FORD RANGER 09/01/26 | 17:37:02 | BIBRA LAKE WA | 7451 | 008427 ULT DSL 166.17 37.50 56.65 5.66 62.31 33792 345 109 181
10/01/26 | 17:37:37 | SPEARWOOD WA | 6443 | 001630 ULT DSL 164.17 20.42 30.47 3.05 3352 33969 177 15[ 189
12/01/26 | 17:30:28 | BIBRA LAKE WA | 7451 | 086496 ULT DSL 165.53 17.11 25.75 2.57 2832 34127 158 08| 179
13/01/26 | 05:34:09 | BIBRA LAKE WA | 7451 | 008587 ULT DSL 166.53 16.31 24,55 2.45 27.00| 31341
15/01/26 | 17:38:45 | BIBRA LAKE WA | 7451 | 086682 ULT DSL 165.53 33.26 50.05 5.00 55.05 | 34648
16/01/26 | 17:45:06 | BIBRA LAKE WA | 7451 | 008879 ULT DSL 165.53 13.70 20.62 2.06 2268 34779 131 106 173
17/01/26 | 17:44:58 | BIBRA LAKE WA | 7451 | 008920 ULT DSL 166.53 31.60 47.55 4.76 52.31 35096 317 100[ 165
19/01/26 | 17:37:44 | BIBRA LAKE WA | 7451 | 086774 ULT DSL 165.18 16.69 25.06 251 2757 | 35267 161 104 17
21/01/26 | 22:09:24 | SPEARWOOD WA | 6443 | 001977 ULT DSL 163.18 34.62 51.35 5.14 56.49 [ 35556 299 1.6 189
23/01/26 | 05:18:21 | BIBRA LAKE WA | 7451 | 009314 ULT DSL 165.18 14.19 21.31 213 2344 35733 177 80| 132
23/01/26 | 23:07:21 | SUCCESS WA | 5992 | 032663 ULT DSL 163.18 21.15 31.37 3.14 34.51 35908 175 121 197
24/01/26 | 23:39:20 | SPEARWOOD WA | 6443 | 002059 ULT DSL 163.18 23.46 34.80 3.48 3828 36139 231 102 166
28/01/26 | 17:21:08 | COCKBURN CENTRAL WA | 7395 [019729 ULT DSL 168.84 49.26 75.61 7.56 83.17 | 36636 497 99| 167
DIESEL 41054 616.63 61.65 678.28
TOTAL THIS PERIOD 410,54 616.63 61.65 678.28 3434 120 198
YEAR TO DATE 41054 616.63 61.65 678.28 3434 120 198
Cost Centre 5753 DIESEL 41054 616.63 61.65 678.28
TOTAL THIS PERIOD 41054 616.63 61.65 678.28 3434 120 198
YEAR TO DATE 410.54 616.63 61.65 678.28 3434 120 198
7050 15405338 04581 31/12/25 | 05:38:44 | BIBRA LAKE WA | 7451 | 086193 ULT DSL 166.72 28.42 43.07 431 47.38| 113744 296 96| 160
1ICB466 5762 02/01/26 | 23:07:23 | SUCCESS WA | 5992 | 053654 ULT DSL 164.72 42,51 63.65 6.37 70.02 | 114143 399 107 175
WHITE FORD RANGER 05/01/26 | 23:18:39 | SUCCESS WA | 5992 | 053712 ULT DSL 164.17 33.75 50.37 5.04 5541 | 114441 298 13| 186
07/01/26 | 23:31:27 | SUCCESS WA | 5992 | 053780 ULT DSL 164.17 26.95 40.22 4.02 4424 114714 273 99| 162
10/01/26 | 23:37:18 | SUCCESS WA | 5992 | 032137 ULT DSL 164.17 53.04 79.15 7.92 87.07 | 115526 812 65| 107
15/01/26 | 23:34:69 [ SPEARWOOD WA | 6443 | 001794 ULT DSL 163.53 34.93 51.93 5.19 5712 [ 115620 9% 37.2| 608
17/01/26 | 23:45:11 | SUCCESS WA | 5992 | 032402 ULT DSL 163.53 35.25 52.40 5.24 57.64 | 115993 373 95| 155
23/01/26 | 09:13:27 | SUCCESS WA | 5992 | 032620 ULT DSL 163.18 49.62 73.61 7.36 80.97 | 116489 496 00| 163
23/01/26 | 23:29:07 | SUCCESS WA | 5992 | 032654 ULT DSL 163.18 23.06 34.21 3.42 37.63| 116742 253 9.1 149
26/01/26 | 23:21:02 | SUCCESS WA | 5992 | 032721 ULT DSL 166.84 51.46 78.05 7.80 85.85 | 117374 632 81| 136
29/01/26 | 05:26:23 | SUCCESS WA | 5992 | 054547 ULT DSL 166.84 36.82 55.85 5.58 61.43| 117651 277 133 222
30/01/26 | 05:34:26 | SUCCESS WA | 5992 | 054581 ULT DSL 166.84 16.46 24.96 2.50 27.46 17851
DIESEL 432.27 647.47 64.75 712.22
TOTAL THIS PERIOD 432.27 647.47 64.75 712.22 4203 103 169
YEAR TO DATE 432.27 647.47 64.75 712.22 3907 11| 182
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Cost Centre 5762 DIESEL 432.27 647.47 64.75 712.22
TOTAL THIS PERIOD 432.27 647.47 64.75 712.22 4203 103[ 168
YEAR TO DATE 43227 647.47 64.75 712.22 3907 1.1 182
7050 15405338 01223 24/01/26 | 02:06:00 | COCKBURN CENTRAL WA | 7395 082218 ULT DSL 165.18 64.42 96.74 9.67 106.41 777
1DPZ703 6181 25/01/26 | 09:57:26 | COCKBURN CENTRAL WA | 7395 | 082237 ULT DSL 165.18 4953 74.37 7.44 81.81 59234
WHITE TOYOTA HIACE
COMMUTER
DIESEL 113.95 1711 17.11 188.22
TOTAL THIS PERIOD 113.95 171.11 17.11 188.22
YEAR TO DATE 113.95 171.11 17.11 188.22
Cost Centre 6181 DIESEL 113.95 171.11 17.11 188.22
TOTAL THIS PERIOD 113.95 1711 17.1 188.22
YEAR TO DATE 113.95 171.11 17.11 188.22
7050 90000774 08739 18/01/26 | 07:05:00 | BIBRA LAKE WA | 7451 | 008923 ULT DSL 165.53 68.46 103.02 10.30 11332 777
1IPR567 6612 23/01/26 | 09:03:19 | BIBRA LAKE WA | 7451 | 009348 ULT DSL 165.18 65.30 98.05 9.81 107.86 | 12193
WHITE MITSUBISHI TRITON
DIESEL 133.76 201.07 20.11 221.18
TOTAL THIS PERIOD 133.76 201.07 20.11 221.18
YEAR TO DATE 133.76 201.07 20.11 221.18
Cost Centre 6612 DIESEL 133.76 201.07 20.11 221.18
TOTAL THIS PERIOD 133.76 201.07 20.11 221.18
YEAR TO DATE 133.76 201.07 20.11 221.18
7050 90000768 73651 31/12/25 | 07:20:02 | BIBRA LAKE WA | 7451 | 007891 ULT DSL 166.72 73.43 111.29 11.13 122.42 12629 552 133 222
1IMB584 6681 21/01/26 | 07:56:12 | BIBRA LAKE WA | 7451 | 009171 ULT DSL 165.18 60.98 91.56 9.16 100.72 13300 671 91| 150
WHITE FORD RANGER
DIESEL 134.41 202.85 20.29 223.14
TOTAL THIS PERIOD 134.41 202.85 20.29 223.14 1223 110[ 182
YEAR TO DATE 134.41 202.85 20.29 223.14 671 200| 333
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Cost Centre 6681 DIESEL 134.41 202.85 20.29 22314
TOTAL THIS PERIOD 134.41 202.85 20.29 223.14 1223 110[ 182
YEAR TO DATE 134.41 202.85 20.29 223.14 671 200| 333
7050 15405338 04441 13/01/26 | 07:53:43 | BIBRA LAKE WA | 7451 | 008602 ULT DSL 165.53 72.48 109.06 10.91 119.97 | 20360 560 129 214
11AN776 6931
WHITE FORD RANGER
DIESEL 72.48 109.06 10.91 119.97
TOTAL THIS PERIOD 72.48 109.06 10.91 119.97 560 129 214
YEAR TO DATE 72.48 109.06 10.91 119.97 560 129 214
Cost Centre 6931 DIESEL 72.48 109.06 10.91 119.97
TOTAL THIS PERIOD 72.48 109.06 10.91 119.97 560 129 214
YEAR TO DATE 72.48 109.06 10.91 119.97 560 129 214
7050 15405338 04433 27/01/26 | 15:46:41 | BIBRA LAKE WA | 7451 | 009580 ULT DSL 168.84 75.68 116.16 11.62 127.78| 25369 814 93| 157
11AN778 6941
WHITE FORD RANGER
DIESEL 75.68 116.16 11.62 127.78
TOTAL THIS PERIOD 75.68 116.16 11.62 127.78 814 93| 157
YEAR TO DATE 75.68 116.16 11.62 127.78 814 93| 157
Cost Centre 6941 DIESEL 75.68 116.16 11.62 127.78
TOTAL THIS PERIOD 75.68 116.16 11.62 127.78 814 93| 157
YEAR TO DATE 75.68 116.16 11.62 127.78 814 93| 157
7050 90000763 26726 27/01/26 | 06:54:12 | BIBRA LAKE WA | 7451 | 087007 ULSD G10 167.84 68.69 104.81 10.48 11629 13009 637 108[ 181
1IHH592 6951
WHITE FORD RANGER
DIESEL 68.69 104.81 10.48 116.29
TOTAL THIS PERIOD 68.69 104.81 10.48 116.29 637 108 181
YEAR TO DATE 68.69 104.81 1048 116.29 637 108[ 181
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Cost Centre 6951 DIESEL 68.69 104.81 10.48 115.29
TOTAL THIS PERIOD 68,69 104.81 10.48 116.29 637 108 181
YEAR TO DATE 68.69 104.81 10.48 115.29 637 108[ 181
7050 15405338 04615 09/01/26 | 13:48:49 | BIBRA LAKE WA | 7451 | 008407 ULT DSL 166.17 62.29 94.09 9.41 10350 | 28877 697 89| 148
1IHH589 6961 21/01/26 | 15:19:15 | SUCCESS WA | 5992 |084310 ULT DSL 163.18 73.25 108.66 10.87 11953 [ 29665 788 93| 152
WHITE FORD RANGER UTE
DIESEL 135.54 202.75 2028 223.03
TOTAL THIS PERIOD 136.54 202.75 20.28 223.03 1485 91| 150
YEAR TO DATE 135.54 202.75 20.28 223.03 1485 91| 150
Cost Centre 6961 DIESEL 136.54 202.75 20.28 223.03
TOTAL THIS PERIOD 136.54 202.75 20.28 223.03 1485 91| 150
YEAR TO DATE 136.54 202.75 20.28 223.03 1485 91| 150
7050 90000764 78360 10/01/26 | 06:13:47 | BIBRA LAKE WA | 7451 | 008436 ULSD G10 165.17 47.87 71.87 7.19 79.06 2127 43 111.3| 1839
11GUS59 7433 13/01/26 | 06:21:45 | BIBRA LAKE WA | 7451 | 008591 ULSD G10 164.53 23.31 34.86 3.49 3835 2137 10 233.1| 3835
SCHAFFER ART LOADER - 15/01/26 | 06:04:20 | BIBRA LAKE WA | 7451 | 008760 ULSD G10 164.53 30.03 44.92 4.49 49.41 2148 11 2730 [ 449.2
HOURS 21/01/26 | 06:11:15 | BIBRA LAKE WA | 7451 | 009147 ULSD G10 164.18 27.62 41.23 412 45.35 2175 27 102.3| 168.0
23/01/26 | 06:30:04 | BIBRA LAKE WA | 7451 | 009327 ULSD G10 164.18 29.48 44.00 4.40 48.40 2186 11 268.0 [ 440.0
27/01/26 | 06:06:37 | BIBRA LAKE WA | 7451 | 009488 ULSD G10 167.84 2243 34.23 3.42 37.65 2196 10 2243| 3765
30/01/26 | 06:08:49 | BIBRA LAKE WA | 7451 | 009760 ULT DSL 168.84 43.78 67.20 6.72 73.92 2210 14 312.7| 5280
DIESEL 22452 338.31 33.83 372.14
TOTAL THIS PERIOD 22452 338.31 33.83 372.14 126 1782 2963
YEAR TO DATE 224.52 338.31 33.83 372.14 126 178.2| 2953
Cost Centre 7433 DIESEL 224.52 338.31 33.83 372.14
TOTAL THIS PERIOD 224,52 338.31 33.83 372.14 126 1782 2953
YEAR TO DATE 224.52 338.31 33.83 372.14 126 178.2| 2953
7050 90000764 77594 05/01/26 | 06:21:13 | BIBRA LAKE WA | 7451 | 008054 ULSD G10 165.17 132.89 199.54 19.95 219.49 7587 14 949.2 [ 1567.8
1HHZ646 7454 07/01/26 | 06:09:15 | BIBRA LAKE WA | 7451 | 008220 ULSD G10 165.17 97.58 146.52 14.65 161.17 7601 14 697.0 [ 1151.2
MERC REAR LOADER - HOURS | 09/01/26 | 06:12:24 | BIBRA LAKE WA | 7451 | 086428 ULSD G10 165.17 123.45 185.36 18.54 203.90 7614 13 949.6 | 1568.5
10/01/26 | 14:34:29 | BIBRA LAKE WA | 7451 |o08467 AdBlue 199.90 P 18.17 33.02 3.30 36.32 7626 12 151.4| 3027
ULSD G10 165.17 102.92 154.54 15.45 169.99
13/01/26 | 09:35:53 | BIBRA LAKE WA | 7451 | 086534 ULSD G10 164.53 98.94 147.98 14.80 162.78 7647 21 4711 7751
15/01/26 | 08:32:36 | BIBRA LAKE WA | 7451 | 086638 ULSD G10 164.53 109.80 164.23 16.42 180.65 7652 5| 2196.0| 36130
19/01/26 | 06:29:05 | BIBRA LAKE WA | 7451 | 008955 ULSD G10 164.18 111.15 165.89 16.59 182.48 7666 14 793.9 [ 1303.4
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21/01/26 | 06:16:31 | BIBRA LAKE WA [ 7451 | 086823 AdBlue 199.90 P 14.46 26.28 2.63 28.91 7683 17 85.1 | 170.1
ULSD G10 164.18 131.21 195.83 19.58 215.41
23/01/26 | 06:17:50 | BIBRA LAKE WA | 7451 | 009322 ULSD G10 164.18 113.81 169.86 16.99 186.85 7695 12 948.4 [ 1567.1
27/01/26 | 06:14:48 | BIBRA LAKE WA | 7451 | 009491 ULSD G10 167.84 116.44 176.14 17.61 193.75 7710 15 769.6 | 1291.7
29/01/26 | 06:30:03 | BIBRA LAKE WA [ 7451 | 087088 AdBlue 199.90 P 1.1 20.19 2.02 22.21 7725 15 740 | 1481
ULT DSL 168.84 115.55 177.35 17.74 195.09
ADBLUE 43.74 79.49 7.95 87.44
DIESEL 1252.74 1883.24 188.32 2071.56
TOTAL THIS PERIOD 1,296.48 1,962.73 196.27 2,159.00 152 852.9 [ 14204
YEAR TO DATE 1,296.48 1,962.73 196.27 2,159.00 152 852.9 | 1420.4
Cost Centre 7454 ADBLUE 43.74 79.49 7.95 87.44
DIESEL 1252.74 1883.24 188.32 2071.56
TOTAL THIS PERIOD 1,296.48 1,962.73 196.27 2,159.00 152 852.9 [ 14204
YEAR TO DATE 1,296.48 1,962.73 196.27 2,159.00 152 852.9 | 1420.4
7050 90000764 78311 05/01/26 | 06:30:05 | BIBRA LAKE WA [ 7451 | 008059 AdBlue 199.90 P 8.63 15.68 157 17.25 7788 16 539 107.8
1HHZ645 7473 ULSD G10 165.17 128.15 192.42 19.24 211.66
MERC REAR LOADER - HOURS | 07/01/26 | 06:04:20 | BIBRA LAKE WA [ 7451 | 008216 ULSD G10 165.17 62.07 93.20 9.32 102.52 7797 9 689.7 [ 1139.1
07/01/26 | 06:05:11 | BIBRA LAKE WA | 7451 | 008218 ULT DSL 166.17 47.94 72.42 7.24 79.66 2107
10/01/26 | 06:14:17 | BIBRA LAKE WA [ 7451 | 008437 ULSD G10 165.17 95.50 14339 14.34 157.73 7812
13/01/26 | 06:22:18 | BIBRA LAKE WA [ 7451 | 008592 ULSD G10 164.53 95.69 14313 14.31 157.44 7824 12 797.4 | 1312.0
15/01/26 | 06:07:00 | BIBRA LAKE WA | 7451 | 008762 AdBlue 199.90 P 13.24 24.06 2.41 26.47 7839 15 883 | 1765
ULSD G10 164.53 94.29 141.03 14.10 155.13
17/01/26 | 06:34:08 | BIBRA LAKE WA [ 7451 | 008885 ULSD G10 164.53 119.47 178.69 17.87 196.56 7851 12 995.6 | 1638.0
21/01/26 | 06:11:52 | BIBRA LAKE WA | 7451 | 086822 ULSD G10 164.18 113.43 169.29 16.93 186.22 7868 17 667.2 [ 1095.4
23/01/26 | 06:32:53 | BIBRA LAKE WA [ 7451 | 086930 ULT DSL 165.18 74.21 111.44 11.14 12258 | 88417
27/01/26 | 06:07:13 | BIBRA LAKE WA [ 7451 | 009489 AdBlue 199.90 P 1353 24.59 2.46 27.05 7889
ULSD G10 167.84 74.67 113.93 11.39 126.32
30/01/26 | 06:09:25 | BIBRA LAKE WA | 7451 | 009761 ULSD G10 167.84 95.94 146.38 14.64 161.02 7902 13 738.0 [ 1238.6
ADBLUE 35.40 64.33 6.44 70.77
DIESEL 1001.36 1505.32 150.52 1655.84
TOTAL THIS PERIOD 1,036.76 1,669.65 166.96 1,726.81 94 1102.9 | 1836.8
YEAR TO DATE 1,036.76 1,569.65 156.96 1,726.61 94 1102.9 | 1836.8

200 of 538



OCM 10/03/2026

Item 14.2.6 Attachment 5

BP Australia Pty Ltd
A.B.N. 53 004 085 616
GPO Box 1621

BP Plus

(o)
©

MELBOURNE VIC 3001 FI C I R ‘.“"
eet Control Report w\V /e
e
Account Enquiries: BP Accounts Receivable Telephone: 1800 225 527 ‘:7’ \::‘
AN\

CITY OF COCKBURN ‘%le

Accounts Payable (Invoice Only) PO CITY OF COCKBURN

067775

PO Box 1215 Account Number: 0050188034 Customer Number: 0115405338 Page: 34 of 37

BIBRA LAKE DC PRIVATE BOXES WA . . . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
Cost Centre 7473 ADBLUE 35.40 64.33 6.44 70.77
DIESEL 1001.36 1505.32 150.52 1665.84
TOTAL THIS PERIOD 1,036.76 1,569.65 156.96 1,726.61 94 1102.9 | 1836.8
YEAR TO DATE 1,036.76 1,569.65 156.96 1,726.61 94 1102.9 | 1836.8
7050 15405338 00787 31/12/25 | 17:52:30 | BALDIVIS WA | 7375 | 099934 ULSD G10 163.72 120.45 179.27 17.93 197.20 | 65263 163 787 | 1289
1DMM606 7602 01/01/26 | 11:26:26 | FORRESTDALE WA | 8609 | 165561 ULSD G10 165.72 59.69 89.93 8.99 9892 | 65362 99 603| 999
WHITE 1ZUZU TRUCK 02/01/26 | 19:19:26 | FORRESTDALE WA | 8609 | 165606 ULSD G10 165.72 37.21 56.05 561 61.66 | 654808
03/01/26 | 13:29:38 | PIARA WATERS WA| 1110 | 003193 ULT DSL 164.72 50.18 75.15 7.51 82.66 | 65505
08/01/26 | 12:25:29 | PIARA WATERS WA| 1110 | 003424 ULT DSL 164.17 27.28 40.71 4.07 4478 | 65637 32 85.2| 139.9
11/01/26 | 21:35:09 | PIARA WATERS WA| 1110 | 003553 ULT DSL 164.17 36.01 53.75 537 59.12 [ 68618 81 45| 730
24/01/26 | 13:26:14 | COCKBURN CENTRAL WA | 7395 [019489 ULSD G10 164.18 123.56 184.42 18.44 20286 66113 495 250| 41.0
27/01/26 | 16:06:22 | FORRESTDALE WA | 8609 | 167465 ULT DSL 168.84 3871 59.42 5.94 65.36 | 66255 142 273| 46.0
28/01/26 | 05:00:10 | PIARA WATERS WA| 1110 | 000403 ULT DSL 166.84 13.99 21.22 2.12 2334 | 66282 27 518| 864
DIESEL 507.08 759.92 75.98 835.90
TOTAL THIS PERIOD 507.08 759.92 75.98 836.90 1029 93| 812
YEAR TO DATE 507.08 759.92 75.98 835.90 876 579| 954
Cost Centre 7602 DIESEL 507.08 759.92 75.98 835.90
TOTAL THIS PERIOD 507.08 759.92 75.98 835.90 1029 93] 812
YEAR TO DATE 507.08 759.92 75.98 835.90 876 579| 954
7050 90000764 78337 06/01/26 | 06:16:57 | BIBRA LAKE WA | 7451 | 008116 ULSD G10 165.17 87.36 131.17 13.12 144.29 8050
1GHM244 7701 08/01/26 | 06:18:19 | BIBRA LAKE WA | 7451 | 008289 ULSD G10 165.17 48.85 73.35 7.33 80.68 8058 8 610.6 [ 1008.5
UD REAR LOADER - HOURS 12/01/26 | 06:39:34 | BIBRA LAKE WA | 7451 | 008506 ULSD G10 164.53 123.29 184.41 18.44 202.85 8077 19 648.9  1067.6
15/01/26 | 06:15:22 | BIBRA LAKE WA | 7451 | 086613 ULSD G10 164.53 90.82 136.84 13.68 149.42 8093 16 567.6 [ 933.9
21/01/26 | 06:10:15 | BIBRA LAKE WA | 7451 | 009146 ULSD G10 164.18 92.30 137.75 13.78 151.53 8107 14 659.3 [ 1082.4
23/01/26 | 06:05:08 | BIBRA LAKE WA | 7451 | 009319 ULSD G10 164.18 64.60 96.42 9.64 106.06 8117 10 646.0 | 1060.6
30/01/26 | 06:13:30 | BIBRA LAKE WA | 7451 | 009762 ULSD G10 167.84 100.22 162.92 15.29 168.21 8132 15 668.1| 1121.4
DIESEL 607.44 911.86 91.18 1003.04
TOTAL THIS PERIOD 607.44 911.86 91.18 1,003.04 82 7408 | 12232
YEAR TO DATE 607.44 911.86 91.18 1,003.04 82 740.8 [ 1223.2
Cost Centre 7701 DIESEL 607.44 911.86 91.18 1003.04
TOTAL THIS PERIOD 607.44 911.86 91.18 1,003.04 82 7408 | 1223.2
YEAR TO DATE 607.44 911.86 91.18 1,003.04 82 740.8 | 1223.2
7050 90000773 22153 16/01/26 | 14:14:00 | BIBRA LAKE WA | 7451 | 086732 ULSD G10 164.53 69.29 103.64 10.36 114.00 11904 690 100[ 165
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1INV373~ 7923
WHITE FORD RANGER
DIESEL 69.29 103.64 10.36 114.00
TOTAL THIS PERIOD 69.29 103.64 10.36 114.00 690 100 165
YEAR TO DATE 69.29 103.64 10.36 114.00 690 100[ 165
Cost Centre 7923 DIESEL 69.29 103.64 10.36 114.00
TOTAL THIS PERIOD 69.29 103.64 10.36 114.00 690 100 165
YEAR TO DATE 69.29 103.64 10.36 114.00 690 100[ 165
7050 90000781 77317 12/01/26 | 11:50:20 | BIBRA LAKE WA | 7451 | 086487 ULT DSL 165.53 63.60 95.71 9.57 106.28 | 30205
1HTF631 7952 29/01/26 | 13:09:24 | BIBRA LAKE WA | 7451 | 009730 ULT DSL 168.84 7111 109.15 10.91 120.06 | 30863 658 08| 182
WHITE FORD RANGER UTILITY
DIESEL 134.71 204.86 20.48 22534
TOTAL THIS PERIOD 134.71 204.86 20.48 226.34 658 205 342
YEAR TO DATE 134.71 204.86 20.48 22534 658 205| 342
Cost Centre 7952 DIESEL 134.71 204.86 20.48 22534
TOTAL THIS PERIOD 13471 204.86 20.48 22534 658 205 342
YEAR TO DATE 134.71 204.86 20.48 22534 658 205| 342
7050 90000780 24600 19/01/26 | 11:54:49 | SUCCESS WA | 5992 | 032437 ULP UNM 151.86 30.90 42.65 4.27 46.92 877
11UC821 7982
HYUNDAI 130 WHITE
M/S 30.90 42.65 4.27 46.92
TOTAL THIS PERIOD 30.90 42.65 4.27 46.92
YEAR TO DATE 30.90 42.65 4.27 46.92
Cost Centre 7982 M/S 30.90 42.65 4.27 46.92
TOTAL THIS PERIOD 30.90 42,65 427 46.92
YEAR TO DATE 30.90 42.65 4.27 46.92
7050 90000764 78345 08/01/26 | 06:26:06 | BIBRA LAKE WA | 7451 | 086372 ULSD G10 165.17 57.34 86.10 8.61 94.71 1246 19 301.8| 4985
11GUS60 8401 10/01/26 | 14:34:00 | BIBRA LAKE WA | 7451 | 008466 ULSD G10 165.17 46.29 69.51 6.95 76.46 1262 16 289.3 [ 477.9
SCHAFFER ART LOADER - 15/01/26 | 08:34:07 | BIBRA LAKE WA | 7451 | 086639 ULSD G10 164.53 60.21 90.05 9.01 99.06 1283 21 286.7 | 4717
HOURS 21/01/26 | 06:17:00 | BIBRA LAKE WA | 7451 | 086824 ULSD G10 164.18 61.45 91.72 9.17 100.89 1304 21 2926 [ 480.4
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Item 14.2.6 Attachment 5

BP Australia Pty Ltd
A.B.N. 53 004 085 616

GPO Box 1621

BP Plus

(o)
©

MELBOURNE VIC 3001 ‘.“"
Fleet Control Report W
Account Enquiries: BP Accounts Receivable Telephone: 1800 225 527 ‘:7’ \::‘
AN\

CITY OF COCKBURN !5"05!

Accounts Payable (Invoice Only) PO CITY OF COCKBURN

067775

PO Box 1215 Account Number: 0050188034 Customer Number: 0115405338 Page: 36 of 37

BIBRA LAKE DC PRIVATE BOXES WA . - . . .

6965 Period Starting: 01/01/2026 Period Ending: 31/01/2026 Date: 31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Driver No. Number Reference — - meter Span 100km | /km

Description CPL Litres Total GST Total tkm) P
Price Exc GST ($) Inc GST
$) ($)
27/01/26 | 06:13:47 | BIBRA LAKE WA [ 7451 | 009490 ULSD G10 167.84 60.68 92.58 9.26 101.84 1325 21 289.0| 485.0
DIESEL 285.97 429.96 43.00 472.96
TOTAL THIS PERIOD 285.97 429.96 43.00 472.96 98 291.8| 4826
YEAR TO DATE 285.97 429.96 43.00 472.96 98 291.8| 482.6
Cost Centre 8401 DIESEL 285.97 429.96 43.00 472.96
TOTAL THIS PERIOD 285.97 429.98 43.00 472.98 98 2918 4828
YEAR TO DATE 285.97 429.96 43.00 472.96 98 291.8| 482.6
7050 90000772 23641 21/01/26 | 11:06:32 | COCKBURN CENTRAL WA [ 7395 | 082131 ULP UNM 153.86 27.82 38.91 3.89 42.80 777
1HKC809  HIRE
WHITE HIRE VEHICLE
S 27.82 38.91 3.89 42.80
TOTAL THIS PERIOD 27.82 38.91 3.89 42.80
YEAR TO DATE 27.82 38.91 3.89 42.80
Cost Centre HIRE M/S 27.82 38.91 3.89 42.80
TOTAL THIS PERIOD 27.82 38.91 3.89 42.80
YEAR TO DATE 27.82 38.91 3.89 42.80
7050 15405338 01165 28/01/26 | 10:34:41 | BIBRA LAKE WA | 7451 | 009633 ULT DSL 168.84 65.76 100.94 10.09 111.03 777
PARKS  Parks
PARKS
DIESEL 65.76 100.94 10.09 111.03
TOTAL THIS PERIOD 65.76 100.94 10.09 111.03
YEAR TO DATE 65.76 100.94 10.09 111.03
Cost Centre Parks DIESEL 65.76 100.94 10.09 111.03
TOTAL THIS PERIOD 66.76 100.94 10.09 111.03
YEAR TO DATE 65.76 100.94 10.09 111.03
7050 15405338 01140 28/01/26 | 15:41:51 | BIBRA LAKE WA | 7451 | 009668 ULSD G10 167.84 18.10 27.62 2.76 30.38 95317
ROADS  Roads
ROADS
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Item 14.2.6 Attachment 5

BP Australia Pty Ltd
A.B.N. 53 004 085 616
GPO Box 1621

BP Plus

(o)
©

MELBOURNE VIC 3001 .“
Fleet Control Report N
b4
Account Enquiries: BP Accounts Receivable Telephone: 1800 225 527 ‘:% §:‘
AELAANNA
CITY OF COCKBURN !5"‘5!
Accounts Payable (Invoice Only) PO CITY OF COCKBURN
067775
PO Box 1215 Account Number: 0050188034 Customer Number: 0115405338 Page: 37 of 37
SIPAA LAKE DC PRIVATE BOXES WA Period Starting:  01/01/2026 Period Ending: 31/01/2026 Date:  31/01/2026
Card Number Date Time Purchase Location Site Receipt Customer Product/Service Odo KM Litres/ | Cents
Vehicle/Dri No. Numb Ref t S 100k
ehicle/Driver © umeoer SIeTeNC® I Pescription CPL Titres Total GST Total | oy | m | Am
Price Exc GST ($) Inc GST
$) $)
DIESEL 18.10 27.62 2.76 3038
TOTAL THIS PERIOD 18.10 27.62 276 30.38
YEAR TO DATE 18.10 27.62 2.76 3038
Cost Centre Roads DIESEL 18.10 27.62 2.76 30.38
TOTAL THIS PERIOD 18.10 27.62 276 30.38
YEAR TO DATE 18.10 27.62 2.76 3038
7050 15405338 04102 28/01/26 11:55:16 | BIBRA LAKE WA | 7451 087067 AdBlue 199.90 P 1.28 2.33 0.23 2.56 777
WASTE  Waste ULSD G10 167.84 57.69 88.03 8.80 96.83
WASTE
ADBLUE 1.28 2.33 0.23 2.56
DIESEL 57.69 88.03 8.80 96.83
TOTAL THIS PERIOD 58.97 90.36 9.03 99.39
YEAR TO DATE 58.97 90.36 9.03 99.39
Cost Centre Waste ADBLUE 1.28 2.33 0.23 2.56
DIESEL 57.69 88.03 8.80 96.83
TOTAL THIS PERIOD 58.97 90.36 9.03 99.39
YEAR TO DATE 58.97 90.36 9.03 99.39
ADBLUE 80.42 146.15 14.62 160.77
DIESEL 16398.39 24680.63 2468.03 27148.66
/S 689.85 987.00 98.72 1085.72
CUSTOMER TOTAL GRAND TOTAL THIS PERIOD 17,168.66 2581378 258137  2839.15 102166 168| 278
YEAR TO DATE 17,168.66 25,813.78 2,5681.37 28,395.15 98906 17.4 28.7
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14.2.7 Monthly Financial Report - January 2026 and Contracts Variation
Report - May 2025 to January 2026

Executive Director Corporate and System Services
Author Service Manager Strategic Finance

Attachments 1. Monthly Financial Report January 2026 1
2. Contract Variation Report - May 2025 to January
2026 (Confidential)

RECOMMENDATION
That Council:

(1) ADOPTS the Monthly Financial Report including the Statement of Financial
Activity and other financial information for the month of January 2026, as
attached; and

(2) RECEIVES the Contract Variation Report provided under confidential
attachment for the contracts authorised under Delegated Authority or from an
endorsed Council report for the period between May 2025 to January 2026.

Background

The Local Government (Financial Management) Regulations 1996 prescribe that a
local government must prepare a Statement of Financial Activity each month.
Regulation 34(2) requires this statement to be accompanied by documents including:

1. Details of the composition of the closing net current assets (less restricted and
committed assets).

2. Explanation for each material variance identified between year-to-date (YTD)
budgets and actuals.

3. Any other supporting information considered relevant by the local government.

Regulation 34(4)(a) requires that the Statement of Financial Activity and related
documents be submitted to Council within two months after the relevant month's end.
The Regulations require the reported information to be categorised by nature or type,
statutory program, or business unit. The City presents this information by its nature or
type and organisational business structure.

Regulation 34(5) requires each local government to annually set a percentage or
value, as per the Australian Accounting Standards, for reporting material budget
variances in monthly financial statements. The materiality threshold has been set by
Council at $300,000 for 2025-26 (FY26).

Budget variances are reviewed regularly. Necessary amendments are either
submitted to the Council for approval or included in the City's Mid-Year Budget
Review.
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Submission

N/A

Report

The attached Financial Report for January 2026 has been prepared in accordance
with the Local Government Act 1995 and the Local Government (Financial

Management) Regulations 1996.

The following commentary outlines key financial results and an overview of budget
performance for the period ending January 2026.

Statement of Comprehensive Income

The monthly report includes a Statement of Comprehensive Income presented in the
statutory annual budget format, showing net and total comprehensive income of
$69.16 million as at the end of January.

This statement highlights the net operating result as a measure of financial
performance. The original budget projected an operating deficit of $2.79 million for
the year, however, following budget amendments made during the year, the
projected deficit increased to $5.14 million.

Statement of Financial Position

This Statement of Financial Position provides a comparison of the City's financial
position at the end of the reporting period with the position at the close of the
previous financial year. As at 31 January 2026, the City's net assets increased by
$69.13 million, reaching a total of $1.93 billion.

Statement of Financial Activity

Opening Surplus

The audited opening surplus budget of $10.36 million now reflects the adjustments
adopted by Council in February. This is $7.89 million greater than the previous
amended budget of $2.47 million.

Closing Surplus

The Statement of Financial Activity for the period ended 31 January 2026 reports a
year-to-date closing surplus of $106.90 million, which is $45.26 million above the
year-to-date budgeted position of $61.63 million.

The surplus will be assessed as part of the statutory Mid-Year Budget Review, with
any recommended adjustments presented to Council for consideration. The current
position largely reflects timing differences across operating, investing, and financing
activities, as outlined in the sections that follow.
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Operating Revenue

The City's operating revenue was $182.61 million, $1.47 million above the year-to-

date budget.

The following table summarises the operating revenue budget performance by

nature:
Amended

Revenue from Full Year YTD Actual Variance
operating activities Budget Budget

$ $ $ $
Rates 141,358,739 140,991,485 140,702,170 (289,315)
Specified Area Rates 660,000 652,948 684,896 31,948
Operating Grants, 16,085,064 6,269,173 6,412,066 142,893
Subsidies &
Contributions
Fees & Charges 43,848,335 25,843,523 25,717,002 (126,521)
Service Charges 200,000 201,958 246,601 44,643
Interest Earnings 13,135,800 7,175,860 7,868,307 692,447
Other Revenue 0 0 975,000 975,000
Total 215,287,938 181,134,947, 182,606,042 1,471,095

The City's year-to-date operating revenue reflects key budget variances which will be
reviewed during the statutory Mid-Year Budget Review process:

e Rates Revenue: There is an overall shortfall of $0.29 million compared to the
year-to-date budget, mainly due to delayed valuation schedules impacting
cashflow timing. This variance will be resolved once the outstanding schedules
are received from Landgate.

e Fees and Charges are $0.13 million below the year-to-date budget, reflecting
lower lease revenue ($0.43 million), landfill fees ($0.66 million) and a $0.19 million
variance across various Infrastructure Services income. These are partly offset by
higher revenues in Sustainable Development and Safety ($0.73 million) and
Community and Place ($0.39 million).

e Operating Grants, Subsidies & Contributions are $0.14 million above budget
overall, mainly due to early Financial Assistance grants ($1.39 million above

budget), insurance claim recoveries ($0.39 million), and unexpected sportsground
contributions ($0.21 million). Family Day Care ($0.56 million) and Cockburn Care
($1.66 million) are below budget, but these shortfalls are offset by the other
favourable variances.

Interest earnings are $0.69 million above the year-to-date budget; cashflow
projections will be updated.

Other Revenue: This category is $0.98 million higher than the year-to-date
budget, mainly because of a one-time item that was not part of the original
budget. This item concerns a confidential issue previously reported to the Council
and will be updated with the Mid-Year Budget Review.
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Operating Expenditure

The City reported operating expenditure totalling $115.80 million to January 2026,
which is $6.41 million less than the year-to-date budgeted amount of $122.21 million.

The following table summarises the operating expenditure budget variance

performance by nature:

Amended

Expenditure from Full Year YTD Actual Variance
Operating Activities Budget Budget

$ $ $ $
Employee Costs 86,459,088 49,339,038 47,423,665  (1,915,373)
Materials and 61,615,693 32,739,343 27,417,165  (5,322,178)
Contracts
Utility Charges 6,768,187 2,912,754 3,886,211 973,457
Depreciation on Non- 47,678,961 27,040,324 27,585,489 545,165
Current Assets
Interest Expenses 170,229 41,919 58,671 16,752
Insurance Expenses 2,804,500 2,622,908 2,652,558 29,650
Other Expenditure 14,926,773 7,513,602 6,771,328 (742,274)
Total 220,423,431 122,209,888 115,795,087 (6,414,801

Year-to-date operating expenses show key budget variances; any adjustments will be
addressed in the Mid-Year Budget Review.

e Employee costs will be closely reviewed as part of the Mid-Year Budget Review.

e Materials and Contracts are $5.32 million under budget year-to-date, mainly due
to project timing. Information Technology is $0.60 million below budget, including
$0.30 million from GIS migration, but software support is $0.30 million over

budget.

e The TechnologyOne CiAnywhere project is $0.34 million under budget due to

project phasing.

e Cockburn ARC materials and contract costs are $0.98 million below budget.
e Coastal Management and Planning Sand Bypassing is currently $0.30 million

under budget due to the timing of scheduled works.

e Street maintenance is $1.23 million under budget.

e Cockburn ARC building maintenance is $0.90 million under budget.

e Henderson Landfill operations are $0.48 million over budget, drainage
maintenance is $0.56 million over budget, and road maintenance is $0.32 million

over budget.

e Family Daycare parent payments are $0.36 million below the allocated budget.

e Utility charges are $0.97 million over budget mainly due to power expenses for
street lighting (cashflow timing).

e Other Expenditure is $0.72 million under budget, primarily due to the cashflow
timing of the landfill levy, which is $0.53 million below budget.
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e Depreciation expense is $0.55 million overbudget due to timing differences in
asset capitalisation, with depreciation commencing earlier than assumed in the
budget. The position will be reviewed as part of the mid-year budget review.

Capital Expenditure

The revised capital works budget for 2025-26 is $81.01 million, up from $79.95
million, mainly because of carry-forward adjustments.

As at the end of January 2026, year-to-date capital expenditure totalled $17.97
million, which is $8.65 million below the YTD budget of $26.63 million.

The following table shows the budget performance by asset class:

Amended
. e YTD YTD
Capital Acquisitions Budget Budget Actual [YTD Variance
$ $ $ $

Land 11,400,000 0 0 0
Buildings 19,642,005 8,783,794 6,266,733 (2,517,061)
Furniture and equipment 407,297 407,297 348,526 (58,770)
Plant and equipment 10,712,303  4,072,924: 2,223,883 (1,849,041)
Information & Technology 0 0 44 024 44 024
Infrastructure - roads 18,704,833 5,270,577 4,173,174  (1,097,403)
Infrastructure - drainage 3,399,725 1,791,297: 1,002,990 (788,306)
Infrastructure - footpath 2,744,186 1,312,248 747,138 (565,110)
Infrastructure - parks hard 9,313,067 3,617,530 1,825,161 (1,792,369)
Infrastructure - parks 2,514,640 321,858 321,888 30
landscaping
Infrastructure - landfill site 1,512,348 492,464 320,917 (171,547)
Infrastructure - marina 257,000 155,947 166,998 11,052
Infrastructure - coastal 400,000 400,000 530,018 130,018

Total 81,007,404 26,625,935 17,971,451 (8,654,484)

The following major project variances have been identified within the City’s capital

works program:

e Buildings ($2.52 million under YTD budget) are underspent due to the staging of
works, including Cockburn ARC ducting ($0.21 million), the solar photovoltaic
systems project ($0.25 million), and works at the Malabar Park BMX facility ($0.19

million).

e Plant and Equipment ($1.85 million under YTD budget) is largely attributable to
the phasing of the fleet replacement program.

e Roads ($1.10 million under YTD budget) reflects current project delivery, including
the State Blackspot Rowley Road / De Haer intersection, Wattleup Road (Moylan
to Postans), Beeliar Drive repairs and the Banjup traffic calming program.
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e Drainage is $0.79 million under the year-to-date budget due to project scheduling
for Bibra Lake Industrial Area lid replacements, Cordella Avenue construction,
Cascara sump wall and fence renewal, and Edeline Street drainage upgrades.

e Footpaths are $0.57 million under the YTD budget due to ongoing work on
Wattleup Road, Spearwood Avenue, Phoenix Road and Lake Coogee.

e Parks hard infrastructure is $1.80 million under YTD budget due to the timing of
expenditure on projects including the Waterbuttons Park playground and citywide
irrigation renewals.

Non-Operating Grants, Subsidies and Contributions

The capital grants and contributions budget for the City in the 2025-26 budget is
$27.03 million, including $12.50 million in grant funding, mainly for road infrastructure
projects, and $14.52 million from developer contributions for related capital initiatives.

As at 31 January 2026, $1.79 million in non-operating grants, subsidies, and
contributions had been recognised, compared with a year-to-date budget of $3.02
million. This variance reflects the ongoing realignment of budgeted cashflows with the
timing of actual funding recognition.

Financial Reserves

A detailed schedule of the City’s financial reserves is provided in the financial report,
showing a balance of $224.33 million at the end of January.

Of the total amount, $184.52 million is allocated to general revenue reserves, while
$39.81 million is designated for specific purposes.

This includes $26.28 million for Developer Contribution Plans (DCPs) and $6.22
million for Public Open Space (POS) cash-in-lieu contributions.

Transfers to and from reserves are made in accordance with budgetary and statutory
requirements.

Cash and Financial Assets

As at 31 January 2026, the City reported cash and financial assets amounting to
$318.32 million, representing a $1.72 million increase from December.

This balance comprises financial assets (term deposits and investments) of $304.63
million, and cash and cash equivalents (bank and call deposits) of $13.69 million.

Of this balance, $225.05 million (70.7%) is internally or externally restricted, primarily
representing cash-backed reserves, while $93.28 million (29.3%) remains
unrestricted and available to support municipal operations and capital funding
requirements.
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Investment Performance, Ratings and Maturity

Although the cash rate remained unchanged during the month, the City’s term
deposit portfolio recorded a slight decline in its running yield as at 31 January,
softening to 4.52% from 4.54% previously.

Despite this minor easing, portfolio returns continue to comfortably exceed the City’s
KPI benchmark of 4.10% (comprising the 3.60% base rate plus a 0.50% performance
margin).

New investments placed during the month achieved significantly higher rates than the
previous month’s average, ranging between 4.70% and 5.00%.

This uplift reflects shifting market expectations that the RBA may increase the cash
rate, supported by recent economic data indicating re-accelerating inflation, tight
labour market conditions, and resilient household demand.

All current term deposit investments remain fully compliant with the Council’s
Investment Policy requirements, as outlined below:

Investment Policy Compliance

Legislative Requirements v Fully compliant
Portfolio Credit Rating Limit v Fully compliant
Institutional Exposure Limits v Fully compliant
Term to Maturity Limits v - Fully compliant

The portfolio also includes reverse mortgage securities that were acquired under
previous policy and statutory frameworks. These securities have a face value of
$2.305 million and a current market value of $1.49 million. For accounting purposes,
the City reports them at a book value of $0.730 million, reflecting a $1.575 million
impairment provision recognised several years ago.

To date, the City has received $0.695 million in interest and principal repayments
from the original $3.0 million investment, and repayments continue to be received.
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The City’s investments were held with the following financial institutions as of 31st
January (inclusive of accrued interest):

Issuer Market Value 9% Total Value
AMP Bank Ltd 1,551,921.34 0.50%
Australian Military Bank Limited 3,084,787.41 0.98%
Bank of Queensland Ltd 5,687,843.81 1.81%
Commonwealth Bank of Australia Ltd 2,542,191.25 0.81%
Credit Union Australia Ltd t/as Great 15,355,566.31 4.90%
Southern Bank

Defence Bank Ltd 8,228,547.97 2.63%
Emerald Reverse Mortgage Trust 1,479,012.65 0.47%
ING Bank Australia Limited 88,575,712.52 28.26%
Judo Bank 17,440,342.49 5.57%
Mational Australia Bank Ltd 73,846,296.00 23.56%
Rabobank Australia Ltd 75,331,284.44 24.04%
Suncorp Bank (Norfina Ltd) - Subsidiary 3,105,115.08 0.99%
of ANZ

Westpac Banking Corporation Ltd 17,153,274.31 5.47%
Portfolio Total 313,381,901.57 100.00%
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The City’s short-term deposits (less than 12 months) made up 56.34% ($176.57
million) of the City’s portfolio, compared to 57.45% ($177.57 million) in December.

These were classified under the following credit ratings:

Market Value by Security Rating Group (Short Term)

. A1

AT+

Deposits invested between 1 and 3 years made up 43.66% ($136.82 million) of the
City’s portfolio, compared to 42.55% ($131.51 million) in December.

These were classified under following credit ratings:

Market Value by Security Rating Group (Long Term)
. NR

Il BBB+ to BBB-

[0 A+ to A-

B AA+ to AA-
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Investment in Fossil Fuel Free Banks

As at 31 January, the City held $59.3 million with banks that do not fund fossil fuel-
related industries. This balance is up from $54.3 million in December, representing
19.4% of the total investment portfolio, a slight increase in proportional allocation
compared with the previous month.

The proportion of fossil fuel-free investments is subject to periodic fluctuations, driven
by the competitiveness of deposit rates and the capacity of these institutions to
accept additional funds.

Nonetheless, the City remains committed to prioritising such investments, provided
they continue to offer rates that are competitive with other financial institutions.

Rates Debt Recovery

For 2025-26, total collectible rates and charges (including net arrears, annual levies
and part-year rating) total $168.11 million.

As at 31 January, the City had collected $130.45 million, representing 77.60% of the
total. This leaves an outstanding balance of $37.66 million (22.40%). After excluding
deferred rates of $1.16 million, the remaining collectible balance stands at $36.50
million (21.71%).

The City received $1.29 million in rate prepayments for the next financial year. In
addition, $0.25 million in underground power charges was collected as part of year
three of the ten-year plan.

Overdue rates and charges referred to debt recovery fell to 308 properties, totalling
$1.02 million, down from 380 properties and $1.47 million at the end of December.
This decrease reflects payments received and arrangements made following officer
contact as part of the City’s debt recovery program. Inclusion in debt recovery does
not necessarily indicate legal action but aligns with the annual timing of the City’s
escalation process, which typically involves increased engagement with ratepayers at
this stage of the year.

Officers take comprehensive steps to resolve outstanding balances before any formal
action is initiated, including direct contact, encouraging payment arrangements, and
advising on available support options. Formal proceedings are only commenced
where rates remain unpaid, no payment plan has been established, and assistance
has not been sought under the City’s Financial Hardship Policy.

Trade and Sundry Debtors

Outstanding trade and sundry debtors totalled $2.41 million at the end of January, an
increase from $1.49 million in the previous month.

The value of debts overdue by more than 90 days decreased to $0.189 million
(7.85%), up from $0.328 million (22.09%) in December.
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Debts outstanding for more than 90 days include $69k relating to Naval Base shacks,
$59k for leasing debtors, and $25k from landfill customers. These balances are
subject to active management and ongoing follow-up.

Contracts Variation Report - May 2025 to January 2026

Under the Local Government (Functions and General) Regulations 1996, a contract
may be varied after execution, provided the variation is authorised by Council or an
approved delegate. In accordance with the Register of Delegations, contract
variations are required to be reported to Council.

Pursuant to Delegations 1.2.21 — Variation to Contract and 1.2.17 — Exercising
Contract Extension Options, the attached report details 77 contract variations
approved between May 2025 and January 2026. These variations arose for the
following reasons:

1. The exercise of contract extension options for expiring contracts, where permitted
under the contract terms.

2. Additions to, or removals from, the scope of work, including changes to sites
and/or activities.

3. Adjustments to contract prices or rates in accordance with contractual provisions,
such as CPI indexation.

4. Adjustments to the overall contract value where the original contract award was
based on an estimate and the variation is supported by the approved budget.

In assessing each variation, the following considerations were undertaken:
e A value-for-money assessment of any additional contract costs

e A compliance review against the original procurement process

o Verification of budget availability and allocation

e A review of the amended scope of work and specifications

Strategic Plans/Policy Implications

Listening & Leading
A community focused, sustainable, accountable, and progressive organisation.
* Best practice Governance, partnerships and value for money.

Budget/Financial Implications

Following Council decisions during the financial year, the FY2025-26 budget surplus
has been updated from $300,000 to a deficit of $74,295, reflecting an overall
decrease of $374,295.

Legal Implication/s

The Financial Report for January 2026 has been prepared in accordance with the
Local Government Act 1995 and the Local Government (Financial Management)
Regulations 1996.
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The administration of the City’s tenders and contracts complies with section 3.57 of
the Local Government Act 1995 and regulation 21A of the Local Government
(Functions and General) Regulations 1996.

Community Consultation
N/A
Risk Management Implications

Council reviews its budget monthly to monitor revenue, expenses, and financial
status, ensuring timely identification of risks.

The Contracts Variation report is required by the Register of Delegations endorsed by
Council.

Advice to Proponent(s)/Submitters

N/A

Implications of Section 3.18(3) Local Government Act 1995
Nil
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LOCAL GOVERNMENT (FINANCIAL MANAGEMENT) REGULATIONS 1996

CITY OF COCKBURN

MONTHLY FINANCIAL REPORT

(Containing the Statement of Financial Activity)

For the Period Ended 31 January 2026

LOCAL GOVERNMENT ACT 1995
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JANUARY 2026 SUMMARY INFORMATION

Funding surplus / (deficit) Components

Funding surplus / (deficit)

Amended B:::et A:::)al Var. $

Budget @) (b) (b)-(a)
Opening $10.36 M $10.36 M $10.36 M $0.00 M
Closing ($0.07 M) $61.63 M $106.90 M $45.26 M

Refer to Statement of Financial Activity

Cash and financial assets
$318.32 M % of total

Unrestricted Cash $93.26 M 29.3%

Restricted Cash $225.06 M 70.7%

Refer to Note 2 - Cash and Financial Assets

Key Operating Activities

Amount attributable to operating activities

YTD YTD Var. $
Amended Budget Budget Actual ) Em ployee Cost
(b)-(a)
(a) (b)
$42.54 M $74.79 M  $105.32 M $30.53 M YTD Actual ($47.42 M) % Variance
Refer to Statement of Financial Activity YTD Budget ($49.34 M) (3.9%)
Refer to Statement of Financial Activity
Rates Revenue Fees and Charges Materials & Contracts
YTD Actual $141.39 M % Variance YTD Actual $25.72M % Variance YTD Actual ($27.42 M) % Variance
YTD Budget $141.64 M 0.0% YTD Budget $25.84 M (0.5%) YTD Budget ($32.74 M) (16.3%)
Refer to Statement of Financial Activity Refer to Statement of Financial Activity Refer to Statement of Financial Activity

Key Investing Activities

Amount attributable to investing activities
YTD YTD Var. $
Amended Budget Budget Actual (b)-(a)
(a) (b)
($52.16 M) ($22.70 M) ($15.38 M) $7.32Mm
Refer to Statement of Financial Activity

Proceeds on sale Asset Acquisition Capital Grants
YTD Actual $0.80 M % YTD Actual $17.97 M % Spent YTD Actual ($1.68 M) % Received
Amended Budget $1.82mM 43.9% Amended Budget $81.01 M 22.2% Amended Budget ($24.25 M) 6.9%
Refer to Note 3 - Disposal of Assets Refer to Note 4 - Capital Acquisition Refer to Note 4 - Capital Acquisition

Key Financing Activities

Amount attributable to financing activities
YTD YTD

Amended Budget Budget Actual TR
(b)-(a)
(a) (b)
($0.82 M) ($0.82 M) $6.60 M $7.42M
Refer to Statement of Financial Activity
Borrowings Reserves
Principal $1.25M Reserves balance  $224.33 M
repayments
Interest expense $0.06 M Interest earned $0.62 M
Principal due $1.25M
Refer to Note 5 - Borrowings Refer to Note 6 - Cash Reserves

This information is to be read in conjunction with the accompanying Financial Statements and notes.
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OPERATING ACTIVITIES
OPERATING REVENUE OPERATING EXPENSES
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FINANCING ACTIVITIES

BORROWINGS
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This information is to be read in conjunction with the accompanying Financial Statements and Notes.
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STATEMENT OF COMPREHENSIVE INCOME
FOR THE PERIOD ENDED 31 JANUARY 2026

2025/26 2025/26 2025/26
Amended Adopted
YTD Actual Budget Budget
Revenue $ $ $
Rates 141,387,066 142,018,739 141,460,000
Grants, subsidies and contributions 6,412,066 16,085,064 15,884,335
Fees and charges 25,717,002 43,848,335 43,832,904
Service charges 246,601 200,000 200,000
Interest revenue 7,868,307 13,135,800 13,135,800
Other revenue 975,000 0 0
182,606,042 215,287,938 214,513,039
Expenses
Employee costs (47,423,665) (86,459,088)  (85,494,535)
Materials and contracts (27,417,165) (61,615,693)  (59,467,942)
Utility charges (3,886,211) (6,768,187) (6,768,187)
Depreciation (27,585,489)  (47,678,961)  (47,678,961)
Finance costs (58,671) (170,229) (170,229)
Insurance (2,652,558) (2,804,500) (2,804,500)
Other expenditure (6,771,328) (14,926,773) (14,916,773)
(115,795,087) (220,423,431) (217,301,127)
Net operating result 66,810,955 (5,135,493) (2,788,088)
Capital grants, subsidies and contributions 1,788,526 27,026,575 24,687,971
Profit/(loss) on disposal of assets 562,092 1,020,282 696,173
2,350,618 28,046,857 25,384,144
Net result for the period 69,161,573 22,911,364 22,596,056

Other comprehensive income for the period

Items that will not be reclassified subsequently to profit or loss

Changes in asset revaluation surplus 0 0 0
Share of comprehensive income of associates accounted for using the

equity method 0 0 0
Total other comprehensive income for the period 0 0 0
Total comprehensive income for the period 69,161,573 22,911,364 22,596,056

This statement is to be read in conjunction with the accompanying notes.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 JANUARY 2026 BY NATURE OR TYPE
YTD YTD Var.$ Var. %
Ref  Amended Budget Actual (b)-(a) (b)-(a)/(a)  Var.
Note Budget (a) (b)
$ $ $ $ %
Opening funding surplus / (deficit) 1(c) 10,364,243 10,364,243 10,364,243 0 0.00%

Revenue from operating activities

Rates 141,358,739 140,991,485 140,702,170 (289,315) (0.21%)
Specified area rates 660,000 652,948 684,896 31,948 4.89%
Operating grants, subsidies and contributions 16,085,064 6,269,173 6,412,066 142,893 2.28%
Fees and charges 43,848,335 25,843,523 25,717,002 (126,521) (0.49%)
Service charges 200,000 201,958 246,601 44,643 22.11%
Interest earnings 13,135,800 7,175,860 7,868,307 692,447 9.65% A
Other revenue 0 0 975,000 975,000 0.00%
215,287,938 181,134,947 182,606,042 1,471,095 0.81%
Expenditure from operating activities
Employee costs (86,459,088)  (49,339,038) (47,423,665) 1,915,373 3.88% A
Materials and contracts (61,615,693)  (32,739,343) (27,417,165) 5,322,178 16.26% A
Utility charges (6,768,187) (2,912,754) (3,886,211) (973,457) (33.42%) V¥V
Depreciation on non-current assets (47,678,961)  (27,040,324) (27,585,489) (545,165) (202%) V¥
Interest expenses (170,229) (41,919) (58,671) (16,752) (39.96%)
Insurance expenses (2,804,500) (2,622,908) (2,652,558) (29,650) (1.13%)
Other expenditure (14,926,773) (7,513,602) (6,771,328) 742,274 9.88% A
(220,423,431) (122,209,888) (115,795,087) 6,414,801 5.25%
Non-cash amounts excluded from operating activities
1(a) 47,678,961 15,862,272 38,504,253 22,641,981 142.74% A
Amount attributable to operating activities 42,543,468 74,787,331 105,315,208 30,527,877
Investing activities
Proceeds from non-operating grants, subsidies and
contributions 27,026,575 3,020,195 1,788,526 (1,231,669) (40.78%) V¥V
Proceeds from disposal of assets 3 1,817,046 905,809 798,237 (107,572) (11.88%)
Payments for property, plant and equipment and
infrastructure 4 (81,007,404)  (26,625,935) (17,971,451) 8,654,484 32.50% A
Amount attributable to investing activities (52,163,783) (22,699,931) (15,384,688) 7,315,243
Financing Activities
Transfer from reserves 6 58,955,747 58,955,747 19,455,803 (39,499,945) (67.00%) V¥V
Repayment of debentures 5 (2,500,000) (2,500,000) (1,250,000) 1,250,000 50.00% A
Transfer to reserves 6 (57,273,971)  (57,273,971) (11,603,730) 45,670,241 79.74% A
Amount attributable to financing activities (818,224) (818,224) 6,602,073 7,420,296
Closing funding surplus / (deficit) 1(c) (74,295) 61,633,420 106,896,836 45,263,416
KEY INFORMATION
This statement is to be read in conjunction with the accompanying Financial Statements and Notes.
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KEY TERMS AND DESCRIPTIONS
FOR THE PERIOD ENDED 31 JANUARY 2026

REVENUE

RATES

All rates levied under the Local Government Act 1995. Includes
general, differential, specified area rates, minimum rates,
interim rates, back rates, ex-gratia rates, less discounts and
concessions offered. Exclude administration fees, interest on
instalments, interest on arrears, service charges and

sewerage rates.

OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Refers to all amounts received as grants, subsidies and
contributions that are not non-operating grants.

NON-OPERATING GRANTS, SUBSIDIES AND CONTRIBUTIONS
Amounts received specifically for the acquisition, construction

of new or the upgrading of identifiable non financial assets paid to a
local government, irrespective of whether these amounts are
received as capital grants, subsidies, contributions or donations.

REVENUE FROM CONTRACTS WITH CUSTOMERS

Revenue from contracts with customers is recognised when the
local government satisfies its performance obligations under the
contract.

FEES AND CHARGES

Revenues (other than service charges) from the use of facilities
and charges made for local government services, sewerage
rates, rentals, hire charges, fee for service, photocopying
charges, licences, sale of goods or information, fines, penalties
and administration fees. Local governments may wish to disclose
more detail such as rubbish collection fees, rental of property,
fines and penalties, other fees and charges.

SERVICE CHARGES

Service charges imposed under Division 6 of Part 6 of the Local
Government Act 1995. Regulation 54 of the Local Government
(Financial Management) Regulations 1996 identifies these as
television and radio broadcasting, underground electricity and
neighbourhood surveillance services. Exclude rubbish removal
charges. Interest and other items of a similar nature received
from bank and investment accounts, interest on rate instalments,
interest on rate arrears and interest on debtors.

INTEREST EARNINGS
Interest and other items of a similar nature received from bank

and investment accounts, interest on rate instalments, interest
on rate arrears and interest on debtors.

OTHER REVENUE / INCOME
Other revenue, which can not be classified under the above
headings, includes dividends, discounts, rebates etc.

PROFIT ON ASSET DISPOSAL
Excess of assets received over the net book value for assets on their
disposal.

NATURE OR TYPE DESCRIPTIONS
EXPENSES

EMPLOYEE COSTS

All costs associate with the employment of person such as
salaries, wages, allowances, benefits such as vehicle and housing,
superannuation, employment expenses, removal expenses,
relocation expenses, worker's compensation insurance, training
costs, conferences, safety expenses, medical examinations,
fringe benefit tax, etc.

MATERIALS AND CONTRACTS

All expenditures on materials, supplies and contracts not
classified under other headings. These include supply of goods
and materials, legal expenses, consultancy, maintenance
agreements, communication expenses, advertising expenses,
membership, periodicals, publications, hire expenses, rental,
leases, postage and freight etc. Local governments may wish to
disclose more detail such as contract services, consultancy,
information technology, rental or lease expenditures.

UTILITIES (GAS, ELECTRICITY, WATER, ETC.)

Expenditures made to the respective agencies for the provision
of power, gas or water. Exclude expenditures incurred for the
reinstatement of roadwork on behalf of these agencies.

INSURANCE
All insurance other than worker's compensation and health
benefit insurance included as a cost of employment.

LOSS ON ASSET DISPOSAL
Shortfall between the value of assets received over the net book
value for assets on their disposal.

DEPRECIATION ON NON-CURRENT ASSETS
Depreciation expense raised on all classes of assets.

INTEREST EXPENSES

Interest and other costs of finance paid, including costs of
finance for loan debentures, overdraft accommodation and
refinancing expenses.

OTHER EXPENDITURE

Statutory fees, taxes, allowance for impairment of assets,
member's fees or State taxes. Donations and subsidies made to
community groups.
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STATEMENT OF FINANCIAL ACTIVITY

FOR THE PERIOD ENDED 31 JANUARY 2026 STATUTORY REPORTING BY BUSINESS UNIT
YTD YTD Var. $ Var. %
Ref Amended Budget Actual (b)-(a) (b)-(a)/(a) Var.
Note Budget (a) (b)
$ $ $ $ %
Opening funding surplus / (deficit) 1(c) 10,364,243 10,364,243 10,364,243 0 0.00%

Revenue from operating activities

Office of the CEO 0 0 976,590 976,590 0.00%
General Counsel 1,200 700 14,545 13,845 1977.86%
Financial Services 166,361,589 152,275,233 153,711,543 1,436,310 0.94% A
Community 8,444,361 5,391,563 3,256,269 (2,135,294) (39.60%) v
Development and Safety 4,811,002 3,102,577 3,848,372 745,795 24.04% A
Growth and Sustainability 823,456 263,807 313,496 49,689 18.84%
Parks Fleet and Waste 16,537,735 9,573,424 9,074,312 (499,112) (5.21%) v
People and Organisational Performance 100,000 63,682 501,551 437,869 687.59% A
215,287,939 181,134,947 182,606,042 1,471,095
Expenditure from operating activities
Office of the CEO (4,652,340) (2,182,029) (1,480,765) 701,264 32.14% A
Legal and Compliance (2,913,158) (1,863,768) (1,317,173) 546,595 29.33% A
Finance (10,452,981) (6,589,339) (6,530,420) 58,919 0.89%
Information & Technology (14,403,481) (9,672,930) (8,219,779) 1,453,151 15.02% A
Recreation Infrastructure & Services (29,220,011) (16,945,578)  (15,368,683) 1,576,895 9.31% A
Community Development & Services (14,131,550) (8,037,673) (6,275,759) 1,761,914 21.92% A
Operations & Maintenance (14,878,232) (7,824,836) (7,457,980) 366,856 4.69% A
Projects (8,379,113) (4,017,999) (3,411,076) 606,923 15.11% A
Advocacy and Engagement (64,619,881) (34,565,280)  (33,997,430) 567,850 1.64% A
Customer Experience (50,294,339) (25,593,610)  (27,726,988) (2,133,378) (8.34%) v
Business and Economic Development (1,367,635) (795,211) (762,033) 33,178 4.17%
Internal Recharging 2,555,606 143,471 1,329,065 1,185,594 (826.36%)
(220,423,432)  (122,209,890) (115,795,087) 6,414,803
Non-cash amounts excluded from operating activities 1(a) 47,678,961 15,862,272 38,504,253 22,641,981 142.74% A
Amount attributable to operating activities 42,543,468 74,787,329 105,315,208 30,527,879
Investing Activities
Proceeds from non-operating grants, subsidies and
contributions 27,026,575 3,020,195 1,788,526 (1,231,669) (40.78%) v
Proceeds from disposal of assets 3 1,817,046 905,809 798,237 (107,572) (11.88%)
Payments for property, plant and equipment and
infrastructure 4 (81,007,404) (26,625,935)  (17,971,451) 8,654,484 32.50% A
Amount attributable to investing activities (52,163,783) (22,699,931) (15,384,688) 7,315,243
Financing Activities
Transfer from reserves 6 58,955,747 58,955,747 19,455,803 (39,499,945) (67.00%) v
Payments for principal portion of lease liabilities 0 0 0 0 0.00%
Repayment of debentures 5 (2,500,000) (2,500,000) (1,250,000) 1,250,000 50.00% A
Transfer to reserves 6 (57,273,971) (57,273,971)  (11,603,730) 45,670,241 79.74% A
Amount attributable to financing activities (818,224) (818,224) 6,602,073 7,420,296
Closing funding surplus / (deficit) 1(c) (74,295) 61,633,420 106,896,836 45,263,418

KEY INFORMATION
Indicates a variance between Year to Date (YTD) Actual and YTD Actual data as per the adopted materiality threshold. Refer to
This statement is to be read in conjunction with the accompanying Financial Statements and notes.
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JANUARY 2026

STATEMENT OF FINANCIAL POSITION

Current Assets

Cash and cash equivalents
Financial assets

Trade and other receivables
Inventories

Total Current Assets

Non-Current Assets

Trade and other receivables
Other financial assets
Property, plant and equipment
Infrastructure

Total Non-Current Assets

Total Assets

Current Liabilities

Trade and other payables
Other liabilities

Lease liabilities

Borrowings

Employee related provisions
Total Current Liabilities

Non-Current Liabilities
Other liabilities

Borrowings

Employee related provisions
Other provisions

Total Non-Current Liabilities

Total Liabilities

Net Assets

Equity

Retained surplus
Reserve accounts
Revaluation surplus
Total Equity

This statement is to be read in conjunction with the accompanying notes.

Year Last
to Year
Date Closing
31 January 2026 30 June 2025
$ $
13,692,734 17,004,553
172,500,000 143,000,000
49,980,064 18,707,162
40,232 31,283
236,213,030 178,742,998
4,712,556 4,734,842
132,286,071 100,898,787
423,238,415 420,637,231
1,247,512,382 1,259,963,754

1,807,749,424

1,786,234,614

2,043,962,454 1,964,977,612
20,494,623 21,715,040
2,818,644 2,583,223
634,094 634,094
1,250,000 2,500,000
10,116,401 10,184,509
35,313,762 37,616,866
29,968,749 18,068,827
0 0

1,997,507 1,771,051
43,944,796 43,944,796
75,911,052 63,784,674
111,224,814 101,401,540

1,932,737,640

1,863,576,072

725,017,564 648,003,918
224,326,725 232,178,796
983,393,355 983,393,355
1,932,737,640 1,863,576,072
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MONTHLY FINANCIAL REPORT
FOR THE PERIOD ENDED 31 JANUARY 2026

BASIS OF PREPARATION

REPORT PURPOSE

This report is prepared to meet the requirements of Local
Government (Financial Management) Regulations 1996 ,
Regulation 34 . Note: The statements and accompanying
notes are prepared based on all transactions recorded at
the time of preparation and may vary due to transactions
being processed for the reporting period after the date of
preparation.

BASIS OF ACCOUNTING

This statement comprises a special purpose financial

report which has been prepared in accordance with
Australian Accounting Standards (as they apply to local
governments and not-for-profit entities) and Interpretations
of the Australian Accounting Standards Board, and the Local
Government Act 1995 and accompanying regulations.

The Local Government (Financial Management) Regulations
1996 take precedence over Australian Accounting Standards.
Regulation 16 prohibits a local government from recognising
as assets Crown land that is a public thoroughfare, such as
land under roads, and land not owned by but under the
control or management of the local government, unless it is a
golf course, showground, racecourse or recreational facility
of State or regional significance. Consequently, some assets,
including land under roads acquired on or after 1 July 2008,
have not been recognised in this financial report. This is not
in accordance with the requirements of AASB 1051 Land
Under Roads paragraph 15 and AASB 116 Property, Plant
and Equipment paragraph 7.

Accounting policies which have been adopted in the
preparation of this financial report have been consistently
applied unless stated otherwise. Except for cash flow and
rate setting information, the report has been prepared on
the accrual basis and is based on historical costs, modified,
where applicable, by the measurement at fair value of
selected non-current assets, financial assets and liabilities.

PREPARATION TIMING AND REVIEW

Date prepared: All known transactions up to 31 January 2026

BASIS OF PREPARATION

SIGNIFICANT ACCOUNTING POLICES

CRITICAL ACCOUNTING ESTIMATES

The preparation of a financial report in conformity with
Australian Accounting Standards requires management to
make judgements, estimates and assumptions that effect
the application of policies and reported amounts of assets
and liabilities, income and expenses. The estimates and
associated assumptions are based on historical experience
and various other factors that are believed to be
reasonable under the circumstances; the results of which
form the basis of making the judgements about carrying
values of assets and liabilities that are not readily
apparent from other sources. Actual results may differ from
these estimates.

THE LOCAL GOVERNMENT REPORTING ENTITY

All funds through which the City controls resources to carry
on its functions have been included in the financial statements
forming part of this financial report.

In the process of reporting on the local government as a single
unit, all transactions and balances between those funds (for
example, loans and transfers between funds) have been
eliminated.

All monies held in the Trust Fund are excluded from the
financial statements. A separate statement of those monies

GOODS AND SERVICES TAX

Revenues, expenses and assets are recognised net of the
amount of GST, except where the amount of GST incurred is
not recoverable from the Australian Taxation Office (ATO).
Receivables and payables are stated inclusive of GST
receivable or payable. The net amount of GST recoverable
from, or payable to, the ATO is included with receivables or
payables in the statement of financial position. Cash flows
are presented on a gross basis. The GST components of cash
flows arising from investing or financing activities which

are recoverable from, or payable to, the ATO are presented
as operating cash flows.

ROUNDING OFF FIGURES
All figures shown in this statement are rounded to the
nearest dollar.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2026

NOTE 1

STATEMENT OF FINANCIAL ACTIVITY INFORMATION

(a) Non-cash items excluded from operating activities

The following non-cash revenue and expenditure has been excluded from operating activities
within the Statement of Financial Activity in accordance with Financial Management Regulation 32.

YTD YTD
Budget Actual
Notes Amended Budget (a) (b)
Non-cash and non-current items excluded from operating activities
$ $ $
Adjustments to operating activities
Less: (Profit)/loss on asset disposals 0 (823,294) 0
Less: Movement in liabilities associated with restricted cash 1,459,933 10,670,022
Add: Movement in Pensioner Rates & ESL (non-current) 0 60,997 22,286
Movement in employee benefit provisions (non-current) 0 119,046 226,456
Add: Depreciation on assets 47,678,961 15,045,590 27,585,489
Total non-cash items excluded from operating activities 47,678,961 15,862,272 38,504,253
(b) Adjustments to net current assets in the Statement of Financial Activity
The following current assets and liabilities have been excluded Last This Time Year
from the net current assets used in the Statement of Financial Year Last to
Activity in accordance with Financial Management Regulation Closing Year Date
32 to agree to the surplus/(deficit) after imposition of general rates. 30 June 2025 31 January 2025 31 January 2026
Adjustments to net current assets
Less: Reserves - restricted cash 6 (232,178,797) (201,433,249) (224,326,725)
Less: Bonds & deposits (2,456,724) (2,576,887) (3,686,624)
Add: Borrowings 5 2,500,000 1,250,000 1,250,000
Add: Lease liabilities 634,094 21,239 634,094
Add: Financial assets at amortised cost - non-current 2 100,739,548 118,741,186 132,126,832
Total adjustments to net current assets (130,761,879) (83,997,711) (94,002,423)
Cash and cash equivalents 2 17,004,553 9,450,668 13,692,734
Financial assets at amortised cost 2 143,000,000 154,000,000 172,500,000
Rates receivables 2,029,658 34,642,947 36,108,995
Receivables 12,766,317 15,149,179 10,541,878
Other current assets 3,942,470 2,781,197 3,369,423
Less: Current liabilities
Payables (21,715,040) (16,026,890) (20,494,623)
Borrowings 5 (2,500,000) (1,250,000) (1,250,000)
Contract liabilities 7 (2,583,223) (5,701,681) (2,818,644)
Lease liabilities (634,094) (21,239) (634,094)
Provisions 7 (10,184,509) (9,714,956) (10,116,401)
Less: Total adjustments to net current assets 1(b) (130,761,879) (83,997,711) (94,002,423)
Closing funding surplus / (deficit) 10,364,243 99,311,508 106,896,836
CURRENT AND NON-CURRENT CLASSIFICATION
In the determination of whether an asset or liability is current or non-current, consideration is given to the time when each asset or
liability is expected to be settled. Unless otherwise stated assets or liabilities are classified as current if expected to be settled within
the next 12 months, being the Council's operational cycle.
CITY OF COCKBURN
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY
FOR THE PERIOD ENDED 31 JANUARY 2026

OPERATING ACTIVITIES
NOTE 2

Description

Classification

CASH AND FINANCIAL ASSETS

Cash on hand

Cash at bank

Cash on hand

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Term deposits - current

Other investment - non current
Other investment - non current
Other investment - non current
Other investment - non current
Other investment - non current
Other investment - non current
Other investment - non current

Cash and cash equivalents

Cash and cash equivalents

Cash and cash equivalents

Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost
Financial assets at amortised cost

Total

Comprising

Cash and cash equivalents

Financial assets at amortised cost

KEY INFORMATION

Total
Unrestricted Restricted Cash Institution
$ $ $
3,670,784 0 3,670,784 NATIONAL AUSTRALIA BANK
21,950 0 21,950
10,000,000 0 10,000,000 NATIONAL AUSTRALIA BANK
0 5,500,000 5,500,000 BANK OF QUEENSLAND
0 2,500,000 2,500,000 COMMONWEALTH BANK
7,069,949 28,430,051 35,500,000 ING BANK
0 8,000,000 8,000,000 WESTPAC
72,500,000 0 72,500,000 NATIONAL AUSTRALIA BANK
0 3,000,000 3,000,000 SUNCORP
0 9,000,000 9,000,000 CREDIT UNION AUSTRALIA
0 14,000,000 14,000,000 JUDO BANK
0 1,500,000 1,500,000 AMP
0 3,000,000 3,000,000 DEFENCE BANK
0 3,000,000 3,000,000 AMB
0 15,000,000 15,000,000 RABOBANK
0 730,159 730,159 BARCLAYS BANK
0 5,000,000 5,000,000 DEFENCE BANK
0 3,000,000 3,000,000 JUDO BANK
0 6,000,000 6,000,000 CREDIT UNION AUSTRALIA
0 9,000,000 9,000,000 WESTPAC
0 57,896,673 57,896,673 RABOBANK
0 50,500,000 50,500,000 ING BANK
93,262,682 225,056,884 318,319,566
Total
Unrestricted Restricted Cash
$ $ $
13,692,734 0 13,692,734
79,569,948 225,056,884 304,626,832
93,262,682 225,056,884 318,319,565

Cash and cash equivalents include cash on hand, cash at bank, deposits available on demand with banks and other short term highly liquid investments highly liquid investments

with original maturities of three months or less that are readily convertible to known amounts of cash and which are subject to an insignificant risk of changes in value and bank

overdrafts. Bank overdrafts are reported as short term borrowings in current liabilities in the statement of net current assets.

The local government classifies financial assets at amortised cost if both of the following criteria are met:

- the asset is held within a business model whose objective is to collect the contractual cashflows, and

- the contractual terms give rise to cash flows that are solely payments of principal and interest.

Financial assets at amortised cost held with registered financial institutions are listed in this note other financial assets at amortised cost are provided in Note 4 - Other assets.

Restricted ,/

225,056,884

Unrestricted ,
93,262,682

CITY OF COCKBURN

228 of 538



OCM 10/03/2026 Item 14.2.7 Attachment 1

NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 3
DISPOSAL OF ASSETS
Budget YTD Actual
Net Book Net Book
Asset Ref. Asset description Value Proceeds Profit (Loss) Value Proceeds Profit (Loss)
$ $ $ $ $ $ $ $
Plant and Machinery
796,764 1,817,046 1,020,282 0 236145 798,237 562,092 0
Freehold Land
Lot 100 32 Plantagenet, Hamilton Hill 0 0 0 0 0 0 0 0
Lot 303 Wattleup Road, Hammond Park 0 0 0 0 0 0
796,764 1,817,046 1,020,282 (1] 236,145 798,237 562,092 0
2,000,000 - Budget M Actual YTD
1,500,000 -
1,000,000 -
500,000 -
0

Proceeds on Sale
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY INVESTING ACTIVITIES
FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 4

CAPITAL ACQUISITIONS

Amended
YTD Actual
Capital acquisitions Budget YTD Budget YTD Actual Variance
$ $ $ $

Land 11,400,000 0 0 0
Buildings 19,642,005 8,783,794 6,266,733 (2,517,061)
Furniture and equipment 407,297 407,297 348,526 (58,770)
Plant and equipment 10,712,303 4,072,924 2,223,883 (1,849,041)
Infrastructure - roads 18,704,833 5,270,577 4,173,174 (1,097,403)
Infrastructure - drainage 3,399,725 1,791,297 1,002,990 (788,306)
Infrastructure - footpath 2,744,186 1,312,248 747,138 (565,110)
Infrastructure - parks hard 9,313,067 3,617,530 1,825,161 (1,792,369)
Infrastructure - parks landscaping 2,514,640 321,858 321,888 30
Infrastructure - landfill site 1,512,348 492,464 320,917 (171,547)
Infrastructure - marina 257,000 155,947 166,998 11,052
Infrastructure - coastal 400,000 400,000 530,018 130,018
Payments for Capital Acquisitions 81,007,404 26,625,935 17,971,451 (8,654,484)
Total Capital Acquisitions 81,007,404 26,625,935 17,971,451 (8,654,484)

Capital Acquisitions Funded By:

$ $ S $

Capital grants and contributions (24,254,839) (752,603) (1,680,938) (928,335)

Proceeds from disposal of assets (1,817,046) (905,809) (798,237) 107,572

Cash backed reserves
Open Space Infrastructure (11,503,924) (3,734,726) (1,919,366) 1,815,361
Plant & Equipment (8,279,613) (3,035,971) (1,597,431) 1,438,540
Technology (138,644) (138,644) (138,644) 0
Building Infrastructure (15,045,606) (7,836,809) (5,857,942) 1,978,867
Commercial Landfill (1,599,038) (567,154) (381,196) 185,958
Roads Infrastructure (14,035,323) (5,899,180) (3,692,982) 2,206,198
Climate Change Mitigation (261,170) (246,170) 0 246,170
Port Coogee Special Maintenance SAR (133,333) (133,333) (133,333) 0
Project Contingency (2,927,808) (473,048) (359,185) 113,863
Port Coogee Marina (257,000) (155,947) (166,998) (11,052)
Port Coogee Waterways WEMP (266,667) (266,667) (266,667) 0

Contribution - operations 37,608 (2,469,874) (978,532) 1,491,342

Capital funding total (81,007,404) (26,625,935) (17,971,451) 8,654,484

SIGNIFICANT ACCOUNTING POLICIES

All assets are initially recognised at cost. Cost is determined as the

fair value of the assets given as consideration plus costs incidental to B YTD Budget

the acquisition. For assets acquired at no cost or for nominal 90,000 - IO Actual

consideration, cost is determined as fair value at the date of 80,000 -

acquisition. The cost of non-current assets constructed by the local é 70,000 -

government includes the cost of all materials used in the construction, g 60,000 -

direct labour on the project and an appropriate proportion of variable é 50,000 1

and fixed overhead. Certain asset classes may be revalued on a regular 40,000 1

basis such that the carrying values are not materially different from 30,000 |

fair value. Assets carried at fair value are to be revalued with

sufficient regularity to ensure the carrying amount does not differ 20,000~

materially from that determined using fair value at reporting date. 10,000+

0 J
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY

FINANCING ACTIVITIES

FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 5
BORROWINGS
Repayments - borrowings
Principal Principal Interest
Information on borrowings New Loans Repayments Outstanding Repayments
Particulars Loan No. 1 July 2025 Actual Budget Actual Budget Actual Budget Actual Budget
$ $ $ $ $ $ $ $ $

Recreation and culture
To assist fund the Cockburn Central West 3
development 2,500,000 1,250,000 2,500,000 1,250,000 58,671 350,000
C/Fwd Balance 2,500,000 1,250,000 2,500,000 1,250,000 58,671 350,000
Total 2,500,000 1,250,000 2,500,000 1,250,000 58,671 350,000
Current borrowings 2,500,000 1,250,000
Non-current borrowings 0 0

2,500,000 1,250,000
All debenture repayments were financed by general purpose revenue.
KEY INFORMATION
All loans and borrowings are initially recognised at the fair value of the consideration received less directly attributable transaction costs. After initial recognition, interest-bearing
loans and borrowings are subsequently measured at amortised cost using the effective interest method. Fees paid on the establishment of loan facilities that are yield related are
included as part of the carrying amount of the loans and borrowings.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 6
CASH RESERVES
Budget Actual Transfers Budget Transfers ~ Actual Transfers
Opening Budget Interest Actual Interest  Transfers In In Out Out Budget Closing Actual YTD
Reserve hame Balance Earned Earned (+) (+) (-) (-) Balance Closing Balance
$ $ $ $ $ $ $ $ $
General Revenue
Open Space Infrastructure 5,571,044 0 0 7,500,000 0 (11,523,924) (1,940,605) (88,766) 3,630,438
Plant & Equipment 9,831,552 0 0 4,000,000 17,266 (8,279,613) (1,614,697) 4,782,863 8,234,121
Technology 5,102,501 0 0 500,000 0 (1,068,644) (413,372) 3,625,870 4,689,128
Building Infrastructure 80,637,329 0 0 13,500,000 0 (15,202,004) (5,876,797) 74,604,797 74,760,532
Commercial Landfill 32,506,773 0 0 4,100,000 0 (2,169,038) (445,281) 34,617,209 32,061,492
Land Management 3,462,511 0 0 9,841,878 0 0 0 13,283,792 3,462,511
Roads Infrastructure 26,711,431 0 0 12,500,000 0 (14,035,323) (3,692,982) 25,158,929 23,018,450
Naval Base Shacks 1,528,049 0 0 30,000 0 (75,000) 0 1,446,186 1,528,049
Risk 1,880,171 0 0 250,000 0 0 0 2,130,171 1,880,171
Climate Change Mitigation 2,577,608 0 0 500,000 0 (261,170) 0 2,570,268 2,577,608
Waste Management 11,793,639 0 0 2,000,000 0 (600,000) (77,954) 13,225,438 11,715,685
Project Contingency 14,954,238 0 0 1,392,093 0 (4,492,326) (731,289) 11,899,767 14,222,949
Port Coogee Marina 2,907,822 0 0 500,000 0 (257,000) (166,998) 2,893,822 2,740,824
Total General Revenue Reserve 199,464,669 0 0 56,613,971 17,266 (57,964,042) (14,959,978) 190,150,346 184,521,957
Restricted Revenue
Port Coogee Waterways WEMP 726,879 0 13,136 0 0 (566,667) (266,667) 333,333 473,348
Port Coogee Special Maintenance SAR 2,421,264 0 49,109 460,000 477,435 (383,255) (306,234) 2,576,745 2,641,574
Port Coogee Waterways SAR 579,676 0 14,660 125,000 124,357 0 0 695,000 718,693
Naval Base Shack Removal 1,031,930 0 22,051 0 0 0 0 993,077 1,053,981
Cockburn Coast SAR 171,877 0 4,920 75,000 77,389 (41,784) (20,048) 233,216 234,138
POS Cash in Lieu 6,087,941 0 130,294 0 0 0 0 5,649,812 6,218,236
Developer Contribution Plans - Various 15,612,103 0 384,475 0 10,288,637 0 (3,090) 12,865,594 26,282,125
Restricted Funding 6,082,458 0 0 0 0 0 (3,899,786) 7,792,175 2,182,672
Total Restricted Revenue Reserve 32,714,128 0 618,646 660,000 10,967,818 (991,706) (4,495,825) 31,138,952 39,804,766
Total Cash Reserve 232,178,797 0 618,646 57,273,971 10,985,084 (58,955,747) (19,455,803) 221,289,299 224,326,724
KEY INFORMATION
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY OPERATING ACTIVITIES
FOR THE PERIOD ENDED 31 JANUARY 2026 NOTE 7

OTHER CURRENT LIABILITIES

Opening Liability Liability Closing
Balance Increase Reduction Balance
Other current liabilities Note 1July 2025 31 January 2026
$ $ $ $
Contract liabilities
Unspent grants, contributions and reimbursements
- non-operating 2,583,223 2,561,831 (2,326,410) 2,818,644
Total unspent grants, contributions and reimbursements 2,583,223 2,561,831 (2,326,410) 2,818,644
Provisions
Annual leave 4,919,482 41,287,459  (41,355,567) 4,851,374
Long service leave 5,265,027 0 0 5,265,027
Total Provisions 10,184,509 41,287,459  (41,355,567) 10,116,401
Total other current liabilities 12,767,732 43,849,290 (43,681,977) 12,935,045

Amounts shown above include GST (where applicable)

KEY INFORMATION

Provisions

Provisions are recognised when the City has a present legal or constructive obligation, as a result of past events, for which it is
probable that an outflow of economic benefits will result and that outflow can be reliably measured.

Provisions are measured using the best estimate of the amounts required to settle the obligation at the end of the reporting period.

Employee benefits

Short-term employee benefits

Provision is made for the City’s obligations for short-term employee benefits. Short-term employee benefits are benefits (other than
termination benefits) that are expected to be settled wholly before 12 months after the end of the annual reporting period in which
the employees render the related service, including wages, salaries and sick leave. Short-term employee benefits are measured at the
(undiscounted) amounts expected to be paid when the obligation is settled.

The City’s obligations for short-term employee benefits such as wages, salaries and sick leave are recognised as a part of current trade
and other payables in the calculation of net current assets.

Other long-term employee benefits
The City’s obligations for employees’ annual leave and long service leave entitlements are recognised as provisions in the statement
of financial position.

Long-term employee benefits are measured at the present value of the expected future payments to be made to employees. Expected
future payments incorporate anticipated future wage and salary levels, durations of service and employee departures and are
discounted at rates determined by reference to market yields at the end of the reporting period on government bonds that have
maturity dates that approximate the terms of the obligations. Any remeasurements for changes in assumptions of obligations for other
long-term employee benefits are recognised in profit or loss in the periods in which the changes occur. The City’s obligations for
long-term employee benefits are presented as non-current provisions in its statement of financial position, except where the City does
not have an unconditional right to defer settlement for at least 12 months after the end of the reporting period, in which case the
obligations are presented as current provisions.

Contract liabilities

An entity’s obligation to transfer goods or services to a customer for which the entity has received consideration (or the amount

is due) from the customer. Grants to acquire or construct recognisable non-financial assets to identified specifications be constructed
to be controlled by the City are recognised as a liability until such time as the City satisfies its obligations under the agreement.
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NOTES TO THE STATEMENT OF FINANCIAL ACTIVITY NOTE 8

FOR THE PERIOD ENDED 31 JANUARY 2026 BUDGET AMENDMENTS
Amendments to original budget since budget adoption. Surplus/(Deficit]

Amenaded
Project/ Non Cash Increase in Decrease in  Budget Running
Activity Description Council Resolution Classification Adjustment  Available Cash Available Cash Balance
$ $ $ $

Budget adoption 300,000

Various Expenditure Review Committee July 2025 Operating Expenses (7,800) 292,200

GL 960 Adjustment CF opening balance OCM 14 Oct 2025 Opening Surplus(Deficit) 74,604 366,804

OP 4888 Project plan has been deferred in line with 10 yr plan OCM 14 Oct 2025 Operating Expenses 100,000 466,804

OP 4886 Project plan has been deferred in line with 10 yr plan OCM 14 Oct 2025 Operating Expenses 50,000 516,804

OP 6011 Emergency works required to increase stormwater capacity OCM 14 Oct 2025 Operating Expenses (20,000) 496,804

Syr asset revaluation for land, building, waste & marina as

OP 9768 per regulation OCM 14 Oct 2025 Operating Expenses (50,000) 446,804

GL 740 Engagement of transport/parking consultant OCM 11 Nov 2025 Operating Expenses (50,000) 396,804

GL137 External recruitment cost OCM 11 Nov 2025 Operating Expenses (7,492) 389,312

OP 6285 Assist in replacment of damaged or missing signages OCM 11 Nov 2025 Operating Expenses (10,000) 379,312

OP 5997 Cover cleaning and maintenance for the new toilet OCM 11 Nov 2025 Operating Expenses (35,000) 344,312

Various GL Adjustment to Rates bud and trf to OP 4116 OCM 09 Dec 2025 Operating Revenue 492,693 837,005

OP 8802 adjustment to FY26 salary, review of proposed golf course OCM 09 Dec 2025 Operating Expenses (820,146) 16,859

OP 4125 Proposed golf course OCM 09 Dec 2025 Operating Expenses (45,000) (28,141)

OP 8820 trf to OP 4116 OCM 09 Dec 2025 Operating Revenue 8,000 (20,141)

OP 9606 trf to OP 4116 OCM 09 Dec 2025 Operating Expenses 10,846 (9,295)

OP 4116 Review of Wally Hagan OCM 09 Dec 2025 Operating Expenses (50,000) (59,295)

OP 4126 Install parking control signs OCM 09 Dec 2025 Operating Expenses (15,000) (74,295)

0 736,143  (1,110,438)
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14.3 Infrastructure Services

14.3.1 Henderson Waste Recovery Park Site Master Plan 2026-2055

Executive Director Infrastructure Services
Author Service Manager Parks and Environment and Service
Lead Fleet Services
Attachments 1. Henderson Waste Recovery Park Master Plan 2026
to 2055 1

Recommendation

That Council:
(1) RECEIVES the Henderson Waste Recovery Park Site Master Plan 2026-2055;
and

(2) ADOPTS the Henderson Waste Recovery Park Site Master Plan 2026-2055.

Background

The City adopted the Waste Strategy 2020-2030 (five-year review) at the 13 May
2025 Ordinary Council Meeting (OCM), which included an Implementation Plan to
deliver a series of actions over the next five years to ensure achievement of the
strategies, objectives and targets.

This report responds to the actions listed in the Implementation Plan associated with
the development of a master plan for the ongoing operation for Henderson Waste
Recovery Park.

Submission
N/A
Report

The City of Cockburn owns and operates the Henderson Waste Recovery Park
(HWRP) which has been an active waste management facility for the past 35 years.

A Site Master Plan has been developed to provide the City with guidance on the
range of option that are available for the future development and management of the
site.

The aim of the HWRP Site Master Plan is to formulate a development strategy for the
waste management site over the next 30 years, with a short-term focus of up to five
years, a medium-term focus of five to ten years, and a long-term focus of 10 to 30
years.
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In determining the preferred future outcome and usage options for portions of the
HWRP, the City will have high-level planning strategy to inform future decision
making and subsequent development.

The Master Plan details essential and discretionary activities within the site,
environmental, community, financial considerations, environmental licence
conditions, business modelling and a series of actions.

The report is attached for receipt and adoption.

Strategic Plans/Policy Implications

Our Economy

Attracting investment, supporting business and visitor growth and boosting local jobs
through vibrant hubs.

* Facilitate economic growth and employment opportunities.

Our Environment
Valuing natural assets, building climate resilience and using resources sustainably.
* Facilitate sustainable waste management and resource conservation.

Budget/Financial Implications

Financial implications associated with the actions listed on the site master plan will
be presented to Council as part of the annual budget cycle or monthly adjustments
process.

Legal Implications
N/A

Community Consultation
N/A

Risk Management Implications

There is a low operational risk should Council not adopt the Site Master Plan as
landfilling operations and a community drop off are available in the short term.

There is a moderate financial risk if future decisions on additional cells and revenue
generating operations are not progressed in accordance with the recommendations.

Advice to Proponent(s)/Submitters
N/A

Implications of Section 3.18(3) Local Government Act 1995
Nil
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Copyright and Disclaimer

This document has been prepared by IW Projects Pty Ltd solely for the
benefit and use of the City of Cockburn.

IW Projects Pty Ltd shall assume no liability or responsibility to any third
party arising out of the use of or reliance upon this document by any third

party.

IW Projects Pty Ltd owns the copyright to this document and the commercial
use of the document without the written permission of IW Projects Pty Ltd is
strictly prohibited.
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Glossary of Terms

Term

Definition

Australian Height
Datum (AHD)

The Australian Height Datum Is the official national vertical
reference surface for Australia. It represents mean sea level as
zero elevation.

City of Cockburn (City)

The site owner and operator

Department of Water
and Environmental
Regulation (DWER)

Environmental Regulator

Development
Contribution Plan
(DCP)

The plan setting out the landowner contributions to the
development of the industrial area around the HWRP

DevelopmentWA
(DevWA)

State government’s, central land and development agency

Food Organics and
Garden Organics
(FOGO)

Domestic food scraps and garden prunings

Garden Organics (GO)

Domestic garden prunings

Henderson Waste
Recovery Park
(HWRP)

The site

Henderson Defence
Precinct

A precinct within the Henderson area focused on the defence
industry, predominantly naval/submarine infrastructure
development and support

Landfill Airspace

The volume in a landfill that can be filled with waste

Landfill Gas

Gas formed in the waste mass and a result of the
decomposition of organic matter

Landfill Leachate

Contaminated liquid emerging out from below the waste mass
as a result of stormwater percolation through the waste mass
and decomposition of organic matter within the waste mass

Materials Recovery
Facility (MRF)

Facility that sorts kerbside yellow bin recyclables into
separable portions

Reduced Level (RL)

A height above or below the Australian Height Datum level.

State Waste Strategy

Waste to Energy (WtE)
Facility

Facilities combusting waste material to generate electricity

WA Waste Hierarchy

Hierarchy of preferred waste avoidance and recovery
management options included in the State Waste Strategy

Waste Levy

A levy charged by the State on all waste landfilled in the Perth
Metropolitan Area
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Executive Summary

The City of Cockburn (City) owns and operates the Henderson Waste Recovery Park.
The site has been an active waste management facility for the past 35 years and as part
of the City’s strategic planning, this Site Master Plan has been developed to provide the
City with guidance on the range of option that are available for the future development of
the site.

The aim of the Henderson Waste Recovery Park Site Master Plan is to formulate a
development strategy for the waste management site over the next 30 years. With a
short-term focus of up to 5 years, a medium-term focus of 5 to 10 years and a long-term
focus of 10 to 30 years.

In determining the preferred future outcome/usage for portions of the Henderson Waste
Recovery Park, the City needs to consider the high-level planning strategy for the site.
This will drive future decision making and subsequent development.

This site master planning process describes the various options that could be considered
for development within the site; however, the City’s overall site strategic planning
direction will ultimately determine the preference for particular options.

With the increase in uptake of garden organics and food organics and garden organics
kerbside collection services and the impact of two large-scale waste to energy facilities,
waste diversion from landfill will change significantly in the near future, with waste
diversion from landfill increasing to from the current 36% to approximately 70% to 75%;
hence, reflecting an equivalent decrease in the need for landfill.

The City of Cockburn population in 2020 was approximately 120,500 people. This
population is anticipated to increase to approximately 170,000 people by 2041. This
represents a 14% increase in population over an approximate 20-year period, and hence
an equivalent need for the City’s waste management services capacity to increase
accordingly.

Currently the City Waste Services managers approximately 70,000 tonnes of waste per
year through its various collection services, of which approximately 55,000 tonnes or
80% is received at the Henderson Waste Recovery Park. In addition, the site receives
approximately 100,000 t/yr of commercial waste and 5,500 t/yr of non-residential drop-off
waste. This tonnage is anticipated to decrease significantly to approximately 86,550 t/yr
to landfill, of which only 8,250 t/yr is waste from City sources, and the additional
78,300 t/yr comes from commercial and non-residential drop-off.

As part of the Latitude 32 Industrial Zone, DevelopmentWA is in the process of
developing industrial sites around the Henderson Waste Recovery Park. Based on
available information, the industrial estate road and rail design levels around the majority
of the site will be relatively similar to the existing site levels.

In determining the preferred future outcome/usage for portions of the site, the decision-
making process should be based on “best value” principles, which take into
consideration, environmental, community and financial aspects to determine the
preferred outcome.
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In some cases, the outcome is non-discretionary, due to an activity being deemed
essential. This simplifies the decision-making process. However, for discretionary, non-
essential activities, there are a range of decision-making factors that would impact the
final outcome. Due to the existing and future waste management activities on site and
the surrounding development of the Latitude 32 Industrial Zone, recreational uses for the
site have not been considered.

Based on short, medium and long-term planning, site layout plans have been developed
for each of these planning durations that identify the various areas on site, being those
areas that are either permanently or temporarily utilised and hence, identifying remaining
areas on site that can be developed for some future purpose, as determined through this
site master planning process.

Essential site activities include ongoing landfilling, including progressive closure and
post-closure management, community drop-off facility and green waste facility.

Discretionary activities potentially include additional landfill cells, increased/expanded
community drop-off services, repurpose shop, additional works depot capacity, land
leasing, land sales, land purchases, solar farm, small-scale wind farm, green energy
battery storage, commercial liquid waste, commercial weighbridge and links to the future
Henderson Defence Precinct.

The site master planning process provides insight into possible site utilisation options. It
does not include a detailed investigation of the financial viability of these options. Should
the City consider the development of some of these utilisation options, one of the first
stages of development would be to undertake a detailed business assessment and
financial modelling to determine the viability of the selected option(s).

The outcome of the business modelling will likely be the most significant contributor
towards the decision-making process as whether to proceed with the development
option or not; hence, it is critical that the business modelling be sufficiently detailed and
relevant to clearly define the likely financial outcome(s) should the option progress to
development.

All current site environmental activities are covered by the site environmental license
issued by the Department of Water and Environmental Regulation. As the City changes
the environmental activities on site, there will be a need to amend the environmental
license.

Based on the range of activities discussed in this site master planning process, there are
a range of future revenue streams that could be developed. In conjunction with this, the
City should also consider the activity cost structure in order to develop a clear idea of the
activity’s financial performance.

With this Site Master Plan covering the period 2026 to 2055 (30 years), it is essential to
occasionally review the plan to confirm its relevance in light of the ever-changing waste
industry and commercial and industrial development within the City and neighbouring
communities.

Based on the activities considered in this Site Master Plan, there are a number of future
actions identified that are to be undertaken during the validity period of this Plan.
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1. Introduction

The City of Cockburn (City) owns and operates the Henderson Waste Recovery Park.
The site has been an active waste management facility for the past 35 years and as part
of the City’s strategic planning, this Site Master Plan has been developed to provide the
City with guidance on the range of option that are available for the future development of
the site.

2. Aim

The aim of the Henderson Waste Recovery Park (HWRP) Site Master Plan is to
formulate a development strategy for the waste management site over the next 30 years.
With a short-term focus of up to 5 years, a medium-term focus of 5 to 10 years and a
long-term focus of 10 to 30 years.

The master plan is to take into account the dynamic nature of the City’s future waste
management requirements, as well as future population growth and potentially to serve
the neighbouring Local Government and local commercial industry waste management
needs.

3. Background

The Henderson Landfill started in 1990 with the development of the first lined landfill,
Cell 1. Since then, there has been a total of seven lined landfill cells developed,
incorporating a southern landfill consisting of Cells 1, 2, 3 & 7 and a northern landfill
consisting of Cells 4, 5 & 6.

There is currently available landfill airspace on both the southern and northern landfills
with an anticipated remaining duration of landfilling through to approximately 2030.
There is the potential, should the City decide to go slightly higher, that landfill available
airspace could extend a couple of years beyond 2030.

Current waste management activities on site include the following:

. Landfill and the associated landfill gas and leachate management activities;

. Green waste receival and transfer;

. Vehicle maintenance and wash down facilities;

. Community drop-off facility for both City and neighbouring local government
residents:

Bulk waste;

Garden waste;

Inert waste;

Hazardous Household Waste (HHW);
o Recyclable and reusable items;

. Reuse shop and,

. General site maintenance.

O 0 O O
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4. High Level Planning Strategy

In determining the preferred future outcome/usage for portions of the HWRP, the City
needs to consider the high-level planning strategy for the site. This will drive future
decision making and subsequent development.

Typically, the high-level site strategic utilisation considerations could include:

. Focus on waste management activities as the primary site usage, being City only
activities or broader community and neighbouring local government activities;

. Focus of maximum financial value; being maximising land lease or sale options; or,

. A combination of the above two options.

The high-level strategic direction is critical in determining the future development of the
site and hence, needs to be considered at an early stage of the site development.

This site master planning process describes the various options that could be considered
for development within the site; however, the City’'s overall site strategic planning
direction will ultimately determine the preference for particular options.

5. Dynamic Waste Industry

Currently landfill dominates the waste management industry in the Perth metropolitan
area, with some recycling occurring. Typically, within the Perth metropolitan area there is
approximately 36% waste diversion from landfill.

With the increase in uptake of garden organics (GO) and food organics and garden
organics (FOGO) kerbside collection services and the impact of two large-scale waste to
energy (WtE) facilities (one recently commenced operation and the other due to
commence in the next 12 months), waste diversion from landfill will change significantly
in the near future, with waste diversion from landfill increasing to approximately 70% to
75%; hence, reflecting an equivalent decrease in the need for landfill.

6. City Population and Commercial Growth

The City of Cockburn population in 2020 was approximately 120,500 people. This
population is anticipated to increase to approximately 170,000 people by 2041 (City
Strategic Waste Management Plan). This represents a 14% increase in population over
an approximate 20-year period, and hence an equivalent need for the City’s waste
management services capacity to increase accordingly.

In addition to this forecast increase in population, there will also be an increase in
commercial activity, especially with the Latitude 32 Industrial Zone surrounding the site
and the proposed development of the new defence precinct in Henderson, which may
provide an opportunity for the City to provide local waste solutions to the commercial
sector.
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7. Waste Quantity

Currently the City Waste Services managers approximately 70,000 tonnes of waste per
year through its various collection services, of which approximately 55,000 tonnes or
80% is received at the HWRP. In addition, the HWRP receives approximately
100,000 t/yr of commercial waste and 5,500 t/yr of non-residential drop-off waste.

In 2026, the City will be sending the current kerbside general waste to one of the WiE
facilities; hence, significantly reducing its reliance on landfill disposal.

Table 1 — HWRP Waste Material Quantities provides a breakdown of the type and
quantity of waste material received annually at the HWRP.

As can be seen from Table 1, the HWRP currently receives approximately 160,000 t/yr
of waste, of which 146,570 t/yr is landfilled. In the near future (one to two years), this
tonnage is anticipated to decrease significantly to approximately 86,550 t/yr to landfill, of
which only 8,250 t/yr is waste from City sources (verge hard waste, residential drop-off
and internal generated waste) and the additional 78,300 t/yr comes from commercial
(75,000 t/yr) and non-residential drop-off (3,300 t/yr).

The waste quantities assume that a large portion of the commercial waste tonnage
(75,000 t/yr) will continue to be received at the landfill. The unknown factor is how much
of this commercial waste will either go to the WiE facilities or be “poached” by reduced
disposal fees at other waste disposal facilities as a result of increased competition due to
there being less landfill tonnage available. In the first three months of the 2025/26
Financial Year, the City has already seeing a decrease in the quantity of commercial
waste received at the HWRP.

The 75,000 t/yr of future anticipated commercial waste is consistent with the City’s
historical projections for the impact of the commencement of the WEE facilities on this
waste stream, and the value used for calculating the duration for the consumption of
available landfill airspace on site.
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Table 1 — HWRP Waste Material Quantities
*Current Current Treatment Future Treatment (2026/27) Futur;a 4'I;/:eie:‘t::::;é)2041 .
Wastallyps R Landfil Recycling Landfill Recycling/WiE Landfill | Rec/WtE
Tonnage % Tonnage % Tonnage % Tonnage % Tonnage Tonnage Tonnage
Kerbside Red Bin 29,000 100 29,000 0 0 0 0 100 29,000 0 33,060
Kerbside Green Bin 8,200 0 0 100 8,200 0 0 100 8,200 0 9,348
Vergeside Hard Waste 3,500 94 3,290 6 210 50 1,750 50 1,750 1,995 1,995
Vergeside Green Waste 1,800 0 0 100 1,800 0 0 100 1,800 0 2,052
Residential Drop-off 10,000 80 8,000 20 2,000 60 6,000 40 4,000 6,840 4,560
Public Place/lllegal Dumping 1,500 92 1,380 8 120 0 0 100 1,500 0 1,710
Internal Generated Waste 500 100 500 0 0 100 500 0 - 570 0
Sub-Total 54,500 42,170 12,330 8,250 46,250 9,405 52,725
Non-Residential Drop-off 5,500 80 4,400 20 1,100 60 3,300 40 2,200
Commercial Waste 100,000 100 100,000 0 0 75 75,000 0 -
Sub-Total 105,500 104,400 1,100 78,300 2,200
Total 160,000 146,570 13,430 86,550 48,450
* Tonnage based on 2024/25 quantities, rounded up.
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8. City Waste Strategy 2020-2030 — 5-Year Review

8.1.

Relevance to Site Master Plan

The City’'s Waste Strategy 2020-2030 was reviewed and updated in May 2025.
Aspects of the updated Waste Strategy that could influence future site
development includes the following:

8.2.

Figure 5 — Resource Recover Recycle references “Commercial Materials
Recovery Facility (MRF)" and “reprocessing into new products”.

Cancelled the development of an administration building and education
centre as “not providing best value for the community”.

Requirement for a new Site Master Plan Project to “include a transitional
operational plan for the remaining life of the landfill’.

The Master Plan was to “also include the development of areas that can be
leased to 3 parties for complementary activities that enable diversion of
waste streams away from landfill info reprocessing and reuse, including inert
waste, scrap metal, green waste, timber, paper and e-waste”.

Implementation Plan

The City’'s Waste Strategy 2020-2030 contained the following relevant
implementation actions:

“Plan and open the Cockburn Resource Recovery Precinct at HWRP” (note

change of name — relevance to activities and broader community service).

o Community drop-off/transfer station — This has been achieved with the
recent development of the new temporary facility.

o Reuse shop — Currently site activity.

o Develop leased land.

Develop Site Master Plan — This project.

o Transitional operational plan.

o Leased areas for community drop-off (of a wider range of waste items)
and other synergies.

Capping of southern and northern landfill — Essential activity associated with

landfill closure — ongoing activity.

On site renewable energy generation.

Lining Leachate Pond A and B — This has historically been included in the

Landfill Closure and Post-Closure Financial Model to ensure that there are

adequate reserves available to cover the cost of this activity. This is seen as

an infrastructure maintenance activity as opposed to a site development

activity.

9. Climate Change Strategy 2020-2030

The City’s Climate Change Strategy 2020-2030 states that “7100% non-hazardous waste
diverted from Landfill by 2030".

Activities to decrease climate change impacts include:
Landfill capping and landfill gas extraction; and,
Renewable energy generation “where feasible”.
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10. Site Development Levels

As part of the Latitude 32 Industrial Zone, DevelopmentWA is in the process of
developing industrial sites around the HWRP, with the Orion Industrial Estate to the
north and the old Wattleup townsite to the south. These developments are progressing
from north to south, with the Orion development having recently been completed.

Based on available information, the industrial estate road and rail design levels around
the majority of the HWRP will be in the order of Reduced Level (RL) 11 m Australian
Height Datum (AHD) to RL13 m AHD, with the levels along Dalison Avenue being
unchanged. The Dalison Avenue levels are typically in the range of RL15 m AHD on the
western boundary, RL17.0 m AHD in the middle of the southern boundary and RL13.5 m
AHD on the eastern boundary; hence, relatively similar to the overall industrial estate
design levels.

There is no clarity on the proposed levels of the private lots surrounding the HWRP;
however, it would be assumed that in most circumstances, the private landowners would
establish internal site levels that fall slightly towards the road frontage, as opposed to
falling to the rear of their sites. This will assist in surface water drainage and gravity fed
sewer connections. Consequently, for planning purposes, the City should consider the
DevelopmentWA road and rail design levels as being typically the lowest tie-in levels
around the perimeter of the site, with the understanding that these may change locally
based on individual adjacent landowner preference.

The landfill base liner perimeter bunds range between RL6.4 m AHD (Cell 1 & 2 west)
and RL10.0 m (Cell 10); hence, depending on the location of the landfill perimeter bunds
relative to the adjacent landholdings, there will likely be some infill across the site
property boundaries where the adjacent land is higher than the landfill base perimeter
bunds, but only after the respective landfill cells have been finally capped (such as has
occurred with Cell 6). This is a positive situation for the City, as this will increase the flat
area around the site boundary and hence improved the site perimeter access. An added
benefit is that the lower portion of the capped landfill will be covered over by the fill
material and as such, there will be slightly less capped surface for the City to maintain
into the future. Ultimately, the higher the adjacent tie-in level the better this will be for the
City (greater perimeter access and less capped surface to maintain).

The current community drop-off area levels range from approximately RL14.0 m AHD
down to RL12.0 m AHD, which is compatible with the existing Dallison Avenue levels.
The area of the site between the community drop-off facility and the workshop ranges
from approximately RL9.8 m AHD down to RL7.8 m AHD along the western site
boundary, which is likely to be too low for the direct tie-in to the adjacent properties. The
northeastern corner of this area is to RL6.0, which is significantly lower than the likely
adjacent property levels, including the railway line to the east. The workshop is the
lowest, at typically RL6.5 m AHD to RL5.5 m AHD.

The current DevelopmentWA plan is that there will be a north/south access road running
along the western boundary of the site in the vicinity of Cell 6 and passing through the
existing site entrance off Rockingham Road. This new industrial estate access road will
be down at levels of RL 11 m AHD at the northern edge of the site (a starter road has
already been constructed), which is approximately 3 m above the Cell 6 landfill perimeter
bund. The road passes through the current site entrance road at approximately 7 m
lower than the existing ground level (RL 12.4 m versus RL 19.0 m). With Cell 6 being in
this area and the leachate access point being at RL 20 m, it is not possible to undertake
significant excavation in this area. Consequently, for future planning, it should be
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presumed that the current site entrance off Rockingham Road will, at some time in the
near future (within 5 to 10 years), be cut off and that all site access will be gained off
Dalison Avenue or potentially via new industrial estate roads that are yet to be
determined by DevelopmentWA.

In summary, other than losing the existing exit off Rockingham Road, the
DevelopmentWA proposed road and rail infrastructure levels should not have a
significant impact on the site development options or timing thereof.

Figure 1 — Typical Cross-Section

LANDFILL CELL 6 LANDFILLCELLS

ROCKINGHAM ROAD
SITE ENTRANCE
WEIGHBRIDGE

SITE OFFICE

EXISTING SURFACE

/
"~ EXCAVATION
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11. Best Value Determination

In determining the preferred future outcome/usage for portions of the HWRP, the
decision-making process should be based on “best value” principles, which take into
consideration, environmental, community and financial aspects to determine the
preferred outcome.

In some cases, the outcome is non-discretionary, due to an activity being deemed
essential. This simplifies the decision-making process. However, for discretionary, non-
essential activities, there are a range of decision-making factors that would impact the
final outcome.

Due to the existing and future waste management activities on site and the surrounding
development of the Latitude 32 Industrial Zone, recreational uses for the site have not
been considered.

11.1. Environmental Considerations

Environmental considerations include the following:

. Continuity of existing activities in the most environmentally sustainable
manner — Relates primarily to the ongoing landfill activity on site, and the
associated environmental management, landfill closure and post closure
activities. This is seen as an essential activity, with the landfill post-closure
management activities continuing on site beyond the validity period of this
Site Master Plan, including the permanent and temporary occupation of
portions of the site.

. Development of activities that, from an environmental consideration are best
located at the HWRP — eg. vehicle washed down facility, as the wastewater
can be managed within the existing leachate management system.

. Regulatory requirements.
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11.2.

Attainment of the City’s Waste Strategy 2020-2030 (5-year review).

Improved WA Waste Hierarchy achievements.

Development that has no unique benefit of being located at the HWRP would
typically be selected on other decision-making factors, with environmental
considerations simply having a minor influence over the decision-making
process.

Community Considerations

Community considerations include the following:

11.3.

Essential services.

Convenience.

Safety.

Simplicity/user-friendly.

Community expectation.

Synergies with other site-based activities.

Lowest/lower cost options — linked to financial considerations.

Financial Considerations

Financial considerations include the following:

Essential activities — existing or future.

Impact on future residential Rates.

Value for money.

Lowest cost option.

Most beneficial financial outcome — eg. additional landfill airspace would
result in a net profit per cubic meter of landfill airspace achieve; however,
once the landfill was closed and capped, the net benefit would cease (unless
there was an alternative revenue source from utilising the surface of the
landfill (eg. solar farm). If the same area of land was used for commercial
leasing, the financial benefits would initially be lower in comparison to landfill,
but be ongoing, and the land would always retain its value.

The City has a preference for leasing as opposed to selling property. This is based
on a long-term strategy of gradual revenue generation as opposed to the short-
term revenue spike associated with the sale of property. This strategic financial
preference needs to be considered when determining the outcome of land parcels
around the site.

This Site Master Plan is not a financial document. This document sets out the site
development options for the future. Following the determination of the preferred
way forward by Council, which would also consider the financial impact, the
necessary finances to ‘“rollout” the development would then be allocated
accordingly.

IW Projects Pty Ltd 5 iwatkins@iwprojects.com.au

Mobile 0402 909 291

252 of 538



OCM 10/03/2026 Item 14.3.1 Attachment 1

City of Cockburn Site Master Plan 2026 to 2055
Henderson Waste Recovery Park 8 February 2026
Final

12. Site Layout Plans

Based on short, medium and long-term planning, site layout plans have been developed
for each of these planning durations that identify the various areas on site, being those
areas that are either permanently or temporarily utilised and hence, identifying remaining
areas on site that can be developed for some future purpose, as determined through this
site master planning process.

Appendix No. 1 — Short-Term Site Layout Plan, Appendix No. 2 — Medium-Term
Site Layout Plan and Appendix No. 3 — Long-Term Site Layout Plan provide the site
layout plans for the various planning durations.

13. Essential Activities

13.1. Landfilling and Landfill Closure

Landfill has been ongoing on site for the past 35 years and is anticipated to
continue for at least the next five years. Associated with this is the requirement for
ongoing management of landfill gas and leachate, groundwater monitoring and
landfill capping.

Landfilling needs to continue on site to finish off the southern and northern landfills
in accordance with the landfill top of waste design to achieve a final shape such
that the waste mass can be closed and capped in a long-term sustainable manner.
Typically, portions of the landfill can be closed and capped within 12 to 18 months
of the final waste profile being achieved. The sooner the landfill can be capped, the
sooner the leachate generation can be controlled and substantially reduced.

With there being large areas of landfill yet to be capped and all of this work likely to
occur within a 3 to 5 year period once the next portion of landfill reaches the final
waste profile (current plan — northern portion of the southern landfill), there will be
a need for a significant area of the site to be allocated for capping soil stockpile.
With the limited area available on site, there is little option but to use the existing
flat area to the south of the southern landfill and workshop for this purpose, which
will subsequently restrict any other development in this area through to
approximately 2032 or possibly beyond.

Table 2 — Landfill Filling and Capping Timing provides the estimated timing of
the filling and capping of the remaining landfill airspace on site.

Table 2 — Landfill Filling and Capping Timing

Landfill Cell Filling Completed Capping
Southern Cell 1 2027 2028-2029
Southern Cell 2 North 2026 2027-2028
Southern Cell 2 South 2027 2028-2029
Southern Cell 3 2026 2027-2028
Northern Cell 4 2030 2031-2032
Northern Cell 5 2030 2031-2032
Northern Cell 6 Closed Capped
Southern Cell 7 North 2026 2027-2028
Southern Cell 7 South 2027 2028-2029
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Landfill Post-Closure Environmental Compliance

Landfill gas and leachate management will continue for the period of currency of
this Site Master Plan (30 years). The actual duration of management is a function
of multiple factors; however, the primary ones being the waste type, age of the
waste and quality of capping. Theoretically, the post-closure period for large, lined
putrescible landfills is deemed to be 30 years; however, the actual period of post-
closure will be dependent on the degree of landfill gas emissions and quality and
quantity of leachate generation.

13.2.1. Landfill Gas

It would be anticipated that generation of landfill gas will taper off relatively
rapidly, with an equivalent tapering off of gas management effort. The landfill
closure and post-closure financial model assumes that there will be a degree
of landfill gas monitoring through to the end of the 30-year post-closure
period, albeit a low level of management effort. After 30 years, the landfill
gas will simply be passively vented from the landfill without the need for an
active gas extraction system. Beyond this stage, all landfill gas monitoring
and management with cease.

Once the landfill gas generation rates decrease below levels for commercial
viability, the landfill gas contractor will cease all site operations and remove
all gas power generation infrastructure and leave the City with an operating
gas extraction system and gas flare.

At this stage, the removal of the gas power generation infrastructural will free
up a small portion of the site to the north of Leachate Pond A. This being a
relatively small area of land and in a corner up against the Leachate Pond A,
there is not a lot of usefulness that can be gained by this vacated portion of
the site. Depending on the post-closure use of the capped landfill site, this
area could be used for some related infrastructure (eg. solar farm, battery
storage, network distribution).

Ideally, when the landfill gas contractor departs the site, the site’s power
installation connecting to the state power grid should be retained by the City
if it is deemed suitable for reuse via other applications (e.g. solar farm,
battery storage, network distribution).

The landfill gas contract does not differentiate between the site power grid
connection and other landfill gas related infrastructure that is to be removed
by the contractor; hence, it can be assumed that this infrastructure
will/should also be removed by the contractor. The City should assess the
infrastructure arrangement and determine if it can be repurposed at some
time in the future. If feasible, then the City should enter into discussions with
the landfill gas contractor to leave the site’s power installation connecting in
place and not remove it.

13.2.2. Leachate

Leachate management is also anticipated to last for the full 30-year post-
closure period. In this case, the quantity of the leachate being generated
would be anticipated to decrease significantly over the first few years
following the final capping of the landfill (estimated 5 years). However, the
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site has a significant volume of legacy leachate that needs to be managed
and evaporated. The recent construction of Leachate Pond C was to manage
the volume of legacy leachate. It is anticipated that within approximately 15
years (2040), that Leachate Pond C will no longer be required and that all
leachate could be managed in Leachate Pond A and Leachate Pond B.

Once Pond C is no longer required for on-site leachate management, it could
be removed (it is located within the area allocated for the intermodal railway
terminal) or retained and repurposed for the evaporation of liquid waste and
leachate from other landfill sites. (a commercial opportunity). At the end of
the 30-year post-closure period, there may be an opportunity to remove or
repurpose one or both of the original leachate ponds (Ponds A & B).

Once the landfill has been finally deemed as being benign by the DWER
(based on site monitoring data) all remaining leachate management
infrastructure can be removed from site or repurposed. As to when this will
occur will be a function of the landfill performance during the post-closure
period. Due to their not being any large lined putrescible landfill facilities in
Australia that have been closed for 30 years, there is no reference point
against which to estimate the likely, actual landfill post-closure period; hence,
the assumption is that this period will last at least 30 years, which is the
theoretical post-closure period used within the landfill industry. Only time will
tell as to when leachate management will cease on site. It has been
assumed that this will be beyond the validity period of this Site Master Plan.

13.3. Community Drop-off Facility (Temporary)

Although a community drop-off facility at the HWRP is effectively a discretionary
activity, it has been determined by Council as being an essential activity on site;
hence, this ongoing activity has been considered non-discretionary.

Currently there is an “temporary” community drop-off facility on site. Although
deemed temporary, the facility is new, having recently been relocated from its
previous temporary location on Cell 4 and Cell 5. The development of this new
temporary facility has involved substantial construction and will effectively provide
an adequate community service for an extended period of at least up to 10 years
and possibly beyond.

With the City population anticipated to increase by approximately 14% in the next
20 years, over the anticipated lifespan of the temporary drop-off facility, there
would be an approximate population increase of 7% or an average of 0.7%/year.
With some occasional adjustments to the facility layout and internal infrastructure
and equipment, the facility should be able to adequately cater for all of the City’s
community drop-off needs for at least the next 10 years and possibly well beyond.

Consideration of synergies between various related waste management activities
could assist in streamlining operations, reducing space requirements and reducing
operation costs. As an example, adding a shredder to the transfer station could
decrease the stockpile areas required, increase the payload of material being
removed from site and/or decrease the effort when landfilling residual waste.

In addition, approximately a third of the current facility throughput is dropped off by
non-residential customers. Effectively, the City is providing a waste management
service to its neighbouring local government residents. In the event that the facility
is unable to adequately handle the increase in the population growth, there is
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always the option to reduce or cease the acceptance of non-City resident waste
material.

With the current road levels off Dalison Avenue to remain (as advised by
DevelopmentWA), this facility is constructed at the appropriate level and hence,
this location could be the permanent facility location, with progressive
modifications to the facility layout to suit future community needs. Effectively, from
a physical location consideration, there is no need to relocate the facility to another
location on site. However, should the City opt to significant increase the type of
facility operation (expanded utilisation), it may be that this facility would be best
relocated to another location on site.

As part of the overall Site Master Plan process, the City will need to determine the
scale of the community drop-off service that will be offered on site. This will have a
significant impact on site space allocation and associated developments such as
the size of a new reuse/repurpose shop and options for a waste precinct/leased
properties developed on synergies associated with the core activity of a large-
scale community drop-off facility.

13.3.1. Recommendation

In conjunction with other development options for the site (related synergy),
determine the range of services to be offered at the community drop-off
facility and the range of customers (residence, non-residence, small
commercial loads). This will then determine the size of the facility and hence,
space can be allocated on site for the future expansion/development of a
permanent facility.

13.3.2. Development Timeframe

The current “temporary” drop off facility is suitable for at least the next 10
years; hence, providing ample time for the City to determine the long-term
future for this activity and whether there is a need to expand or relocate the
facility at some time in the future.

13.4. Green Waste Facility

The existing green waste facility on site receives waste from the City’'s GO
kerbside and bulk green waste vergeside collection services, transferred green
waste from the on-site community drop-off facility and from the City’s Parks and
Environment Teams. All green waste is temporarily stockpiles on site and then
transferred to a downstream composting facility.

No commercial customers currently deliver green waste to the facility; however, in
future, if there was a demand for this type of service, and the facility had the
capacity, this could be considered.

Ultimately, the City could significantly decrease the quantity of green waste
material being handled on site, by contracting out the disposal of both collection
services to an off-site location; however, there will always be a need to maintain a
small green waste facility on site to receive material from the community drop-off
facility and the City Parks and Environment Team.
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In addition, following severe storm events, there is often a surge of green waste
that requires appropriate management; hence, the benefit of maintaining a green
waste facility on site. With the need for an ongoing green waste facility on site, it
makes sense that this facility would also cater for all of the City’s green waste
disposal requirements (as currently occurs), as opposed to simply operating as a
minimum service requirement. The larger green waste facility is likely to be cost-
beneficial to the City and provide more contractual flexibility when looking at
downstream disposal locations for the accumulated green waste.

The City is in the process of upgrading the existing green waste facility, which
once completed, would provide an adequate facility for the ongoing management
of green waste on site for at least the next 10 years.

A number of possible locations have been considered, including the redeveloping
the existing green waste area, a new facility to the west of Leachate Pond C or a
new facility between Leachate Pond B and Leachate Pond C. The area between
the two leachate ponds has been selected as the preferred location, as this is
more centrally located based on future site development, nearer to the future
Dallison Avenue commercial access point and could possibly free up the existing
area for future amalgamation with the neighbouring property, with this portion of
the site being used for a higher end-use purpose (increased land value).

13.4.1. Recommendation
The decision has already been made to develop a new green waste facility
that can adequately cater for all of the City’s green waste needs. This
development should progress immediately after receiving the necessary
environmental approval.

13.4.2. Development Timeframe

Construction to commence immediately upon the receival of the appropriate
environmental approval.

13.5. Minimum Community Service Requirements

It is essential through this Site Master Plan process to determine what the City
deems as being the minimum community service requirements. Once these have
been determined, these would form part of the essential activities, as has the
requirement for a community drop-off facility.

14. Discretionary Activities

14.1. Additional Landfill Cells

With the current seven landfill cells nearing final completion (in approximately five
to seven years), there is the option to develop additional landfill airspace on site by
expanding the landfill footprint horizontally.

There are a number of options whereby the northern and southern landfills can be
expanded to provide additional landfill airspace. The degree of expansion
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depending primarily on space availability, including the ownership of some of the
land.

Options available include:

A. EastofCell 4

B. Between the southern and northern landfills — two options
C.  South of the southern landfill

Appendix No. 4 — Landfill Expansion Layout Plan provides a plan of possible
additional landfill cell development options.

Opportunities and constraints of additional landfill development include:

14.1.1. General — Opportunities

. The City maintains control over its future landfill disposal.

. The City potentially continues to earn a profit from landfill activities
(typically via the receivable commercial waste).

. City has a shorter travel distance for its waste collection vehicles to
dispose of waste to landfill, as opposed to travelling to the City of
Rockingham landfill facility in Baldivis or the WE facility.

. City maintains a degree of local employment.

. Economy of scale - The continuation of a significant component of the
site waste management activities will continue to dilute the site fixed
operating costs, which would increase per unit cost ($/t) if landfilling
ceased.

. No requirement to develop additional leachate management
infrastructure, as the new Leachate Pond C has adequate spare
capacity (once the volume of legacy leachate has been reduced).

. Only minimal landfill gas additional infrastructure would be required
(expansion of the gas extraction network), as the new gas would
potentially replace the decaying gas supply from the older landfill area,
hence, the power generation infrastructure may not need to be
expanded (extended life of existing infrastructure).

3 Due to the anticipated dynamic changes within the waste industry
(FOGO and WEE), there is the potential for a significant decrease in the
quantity of waste to landfill in the near future, which will then have a
negative impact on the cost per tonne of landfill operations; hence,
there is the opportunity for the City to investigate alternative methods
of landfilling to maintain facility financial viability. As an example,
shredding waste before it is landfiled would simplify the landfill
operations and could remove the need for a large waste compactor.

14.1.2. General — Constraints

. Significant decrease in the quantity of waste to landfill in the near
future because of dynamic changes within the waste industry (FOGO
and WtE) will then have a negative impact on the cost per tonne of
landfill operations and hence reduce any future landfill profits by
increasing the unit operating costs. Also, competition in the landfill
industry for tonnage may reduce the gate fee that the City can charge
its commercial customers and hence, further reduce the facility
revenue and subsequently the facility operating margin.
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Without a landfill on site, there may not be a need for the site to have a
weighbridge; hence, when the existing site access off Rockingham
Road is no longer available, due to the surrounding industrial
development, the City would not need to incur the expense of
constructing and operating a new weighbridge. If landfilling was to
continue, then this expense would be incurred.

With the development of the Latitude 32 Industrial Zone around the
landfill site, developing additional landfill airspace is not likely to be
actively supported by DevelopmentWA or the Department of Water and
Environmental Regulations. However; should the City decide to
develop additional landfill airspace it is highly likely that the appropriate
environmental approval will be obtained.

Option A (Eastern Landfill) — Opportunities

A cost-effective development due to:

o Relatively small landfill base construction for a significant
increase in landfill airspace (conceptual estimated 700,000 m?3).

o Reduced landfill capping cost due to leaning over Cell 4, which
already has reserves allocated for this capping works.

This new landfill cell would consume a “backend” portion of the site

that, without the purchase of significant additional land to the east

would be of limited use in future site development options.

Easy technical solution as there is no interference with the existing

leachate sumps on site.

Option A (Eastern Landfill) - Constraints

Need to purchase at least a small portion of the neighbouring property,
ideally purchase of all of the property.

If this landfill expansion option did not progress, then the City could sell
this portion of the site to the adjacent property owner, who could then
develop the area as a consolidated lot (or vice versa). Without
amalgamation, this backend portion of site is of limited value to the
City, other than using a portion of it for the green waste facility.

Existing industrial development immediately to the north may require
that the new landfill area be set back to allow for a minimum 35 m
buffer zone and there may be objections to the proposed development
from these neighbouring properties.

Option B (Central Landfill) — Opportunities

Extremely cost-effective development due to:

o Small landfill base construction for a significant increase in landfill
airspace (conceptual estimated 250,000 m?®).

o Reduced landfill capping due to leaning over Cell 3, 4 and 5.

Once the site access off Rockingham Road has been lost, the new

landfill area will fill in an otherwise “dead area on site”.

Potentially fewer neighbouring objections to the proposal as the landfill

activity is more on an internal activity that being on an external

boundary to the site.
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. Should Option A progress, then there will be the option to expand
Option B further to the northeast, which would further increase the
cost-effectiveness of the new landfill area development.

14.1.6. Option B (Central Landfill) — Constraints

. Cell 4 sump will need to be extended vertically through the new landfill
waste mass to ensure continued access to the Cell 4 leachate sump.
This is a technical design challenge but can be overcome.

14.1.7. Option C (Southern Landfill) — Opportunities

. Reasonably large area that can be developed, albeit relatively
inefficient landfill airspace in comparison to the other options (less
leaning onto existing landfill slopes, conceptual airspace estimated
600,000 m3).

. Easy technical solution as there is no interference with the existing
leachate sumps on site.

14.1.8. Option C (Southern Landfill) — Constraints

. Need to relocate the existing workshop and vehicle wash down facility.
This cost would need to be considered in the overall cost-effectiveness
assessment of this option.

. Minimal additional excavation due to the possible presence of asbestos
waste below existing ground levels.

. Valuable land will be consumed for the development of additional
landfill area. The net benefit of this needs to be considered against the
potential benefits of using the land for other purposes.

3 Potential objections from the landowners to the west.

14.1.9. Recommendation

Due to the anticipated significant reduction in waste to landfill in the next
couple of years, it is possible that there will be insufficient landfill tonnage to
operate a cost-efficient landfill facility in comparison to the alternative of
landfill disposal at the City of Rockingham landfill in Baldivis.

With the site currently having at least five years available landfill capacity,
this gives the City time to assess the decrease in annual landfill tonnage and
the associated cost impact on the landfill operations and thereafter make the
determination as to the economic value of developing additional landfill
capacity on site.

The Latitude 32 Industrial Zone and the proposed development of the new
defence precinct in Henderson may generate sufficient additional commercial
waste that this offsets the negative impact of FOGO and WtE on future
landfill tonnage.

If the City opts to develop additional landfill capacity on site, then the
preference for development would be:
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. Attempt to purchase the small portion of the neighbouring property to
the east or preferable the whole property. If achieved, then progress
with the development of Option A.

. If the neighbouring land was not available, then progress with
Option B.
. If Option A was successfully developed, then thereafter, progress with

the development of Option B and B1.

. Option C would be the last portion of the site that would be developed
into a future landfill; however, the City would have a minimum of ten
years before this area would need to be available for landfilling
(assuming current airspace is consumed in five years and only Option
B is developed with an additional five years of landfill life). This
provides adequate time to assess the net benefit(s) of developing the
additional landfill airspace.

With there only being up to 10,000 t/yr of City controlled landfill waste over
the next 20 years (refer to Table 1), the development of additional landfill
airspace on site would primarily be for commercial gain, not community
need, as the City of Rockingham landfill will be available as the long-term
alternative disposal option.

Based on the City’s current operating costs, to continue to operate a
profitable landfill facility, the City would be totally reliant of the continued
receival of commercial and non-residential waste from neighbouring local
governments.

It is recommended that the City consider Option B, as this is the least-risk
option, with a small landfill footprint and significant airspace gain and minimal
additional landfill capping area. Also, in future, the land consumed by this
option would be isolated and hence relatively useless once the access off
Rockingham Road was cutoff.

14.1.10. Development Timeframe

All current available landfill airspace will be consumed within approximately
five to seven years (2030 to 2032).

If each of option was to be developed, this would typically provide an
additional five years of landfill airspace per option; hence, a further 15 years
of landfilling:

. Completion of current landfilling — 2030 to 2032.

. Completion of Option A — 2035 to 2037

. Completion of Option B — 2040 to 2042

. Completion of Option C — 2045 to 2047

With the recommendation for the City to only progress with Option B, then
this option would enable landfilling to continue for approximately an
additional five years beyond the current available landfill airspace.

With the development of Option B, and the need for additional landfill
airspace in five to seven years, the City could commence with the design and
environmental approval of the new landfill cell, which is a relatively low-cost
activity that is likely to take up to 12-months to achieve. Once the
environmental approval is received, the City then has confidence that the
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14.2.

landfill development is possible and only subject to the City’s discretion as to
whether to progress with the development. The City could then monitor the
available waste volumes over the next few years, and only progress with the
construction works if the additional landfill airspace is deemed financially
viable.

FOGO Receival and Transfer

14.2.1. Discussion

At present, the City is yet to determine if it is going to implement a FOGO
kerbside collection system. In the event that the City does opt to implement a
FOGO system, then the receival of FOGO on site is possible. However, the
environmental emissions associated with the handling of this waste material
would need to be managed appropriately, predominantly odour emissions.
This will result in the need for the development of a large, enclosed shed
within which the FOGO material can be tip, potentially decontaminated and
loaded into transfer trailers for off-site removal. This large shed would need
to be a minimum of 20 m x 30 m x 10 m high, have rapid opening and closing
roller doors and have significant air control in order to appropriately manage
odour emissions, and there is the potential that odour filtration would be
required. All of these add significantly to the overall cost of handling this
material on site.

The alternative to the on-site transfer solution is to contract out the collection
and disposal of the FOGO material. This eliminates the need to develop and
operate a large piece of infrastructure; however, it may limit the City’s ability
to obtain competitive pricing for the contracted works, as the contractor
would need to have access to a similar transfer station within a reasonable
travel distance of the source of the waste generation. Commercial operators
are actively seeking to develop FOGO ftransfer stations within the Perth
metropolitan area; hence, this is a rapidly evolving situation, and it is likely
that contracting competition will soon evolve.

There is the opportunity that the City could develop a FOGO waste transfer
facility in conjunction with other neighbouring local governments to share the
development and operating cost of the facility or for the City to provide this
service at a fee. This combined utilisation of the facility will increase the
facility throughput and efficiency and hence, reduce the cost per tonne of
transfer for all facility users.

Ultimately it is likely that commercial operators will provide a more cost-
effective solution for the collection and disposal of the FOGO material than
the City developing its own FOGO facility on site. A caveat to this statement
is that should the City opt to develop a large-scale waste transfer station for
a wide variety of waste materials, it may be possible that also utilising this
facility for FOGO transfer could be a cost-effective solution; however, the
FOGO material will add significantly to the facility development costs due to
the need for additional odour control.

The implementation of a FOGO collection system, irrespective of where the
transfer operation occurs, will take volume from the on-site green waste
facility.
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14.2.2. Recommendation

Should the City opt to implement a FOGO service, it is recommended that
the City contract out the collection and disposal of all FOGO material and not
develop an on-site FOGO transfer station.

14.2.3. Development Timeframe

Not applicable, as the FOGO material will not be delivered to the HWRP.

Material Recovery Facility

14.3.1. Discussion

The City's Waste Strategy 2020-2030 — 5-Year Review promotes the
consideration of developing a material recovery facility (MRF) at the HWRP.

The development of this type of facility is a significant financial commitment
for the sorting of recyclable materials. Historically, this activity has only been
financially viable with large scale, automated machinery. Small scale
operations tend not to be overly successful.

This portion of the waste industry is well serviced by commercial operators
including within close proximity to the City boundaries; hence, setting up a
similar operation would simply add to competition and lower gate fees, which
would make the operation of a MRF less financially viable. Again, a caveat to
this statement is that should the City opt to develop a large-scale MRF, to be
financially viable, the facility would need the input (financial or contracted
waste) from other local governments.

With this waste stream being well managed at present, and being a
competitive environment, there is no incentive for the City to get involved in
this part of the waste industry.

14.3.2. Recommendation

With there being readily available solutions for this waste stream, it is not
recommended that the City considered developing a MRF on site.

14.3.3. Development Timeframe

Not applicable, as the recyclable material will not be delivered to the HWRP.

Product Reprocessing

14.4.1. Discussion

The City’'s Waste Strategy 2020-2030 — 5-Year Review promotes the
consideration of developing product reprocessing facilities on site. This was
in the context of the reprocessing activities being a supporting industry to the
development of a MRF on site. With a MRF unlikely to be developed on site,
the downstream reprocessing of the recyclable materials is also an unlikely
scenario.
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There may be a scenario whereby in future, a small waste stream can be
identified that can be reprocessed on site. Typically, this would involve a
recycled product that can be used locally and be a small-scale development
to suit a niche market.

14.4.2. Recommendation

Without there being a recommendation the development of a MRF on site, it
is not recommended that the City considered developing any associated
product reprocessing facilities on site.

14.4.3. Development Timeframe

Not applicable, as no development is recommended.

Bulk (Hard) Waste Sorting Facility

14.5.1. Discussion

Currently approximately 95% of all bulk waste from verge collections is sent
to landfill. With the commencement of WtE, there is the opportunity for the
City to have a split collection of the bulk verge waste, with some waste going
directly from the kerbside to the WtE facility and the remainder (residue) sent
to landfill. The minor recycling (approximately 5%) would continue.

The percentage of waste going to the WtE facility would be a function of the
type (calorific value) and size (smaller items) of the waste material. Typically,
it is estimated that approximately 50% of this current 3,500 t/yr of waste
would go to the WTE facility; hence, approximately 1,750 t/yr would still end
up in landfill.

There is an option for the City to develop a sorting facility to separate the
remaining approximately 1,750 t/yr of bulk waste, to further extract recyclable
materials and hence, reduce the quantity of waste going to landfill.

The commercial waste industry has previously attempted to develop bulk
waste sorting facilities; however, even after the sorting process, the vast
majority of the waste stream (approximately 80%) still ended up in landfill.
This is primarily due to there being no cost-effective downstream processing
facilities that could receive the majority of the bulk waste; hence, it was not
separated out of the mixed waste. If there was a downstream solution
available (eg. mixed plastics or non-treated timber) for some of the unsorted
waste materials, the cost of the sorting activity, transport and associated
downstream disposal facility gate fee was greater than the landfill disposal
cost; consequently, the commercial operators did not extract all of the
potentially recyclable materials, just the financially viable component.

Based on past experience, none of these types of facilities have been
commercially viable (unless Local Government increased the fee paid for the
sorting activity). Consequently, there is no commercially available bulk waste
sorting service available to local government in the Perth Metropolitan area.

With the City still operating and landfill on site, this waste material (currently
all; post WLE approximately 50%) is delivered to the landfill. This provides an
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opportunity for the City to undertake varying degrees of sorting before the
residual waste is pushed up into the landfill. This could be as simple as
operating a small excavator on the landfill to do a “rough” sorting through the
incoming waste to remove large recyclable items, through to intensive hand
sorting to extract the of majority of recyclable items.

Once landfill operations cease on site, then, the bulk waste would need to be
diverted from direct landfill disposal (assumed Rockingham) to the HWRP for
sorting and then the residual waste reloaded and sent off-site to landfill. This
double handling of the material would add an additional cost to the process
in comparison to the direct landfill disposal option.

The development of a simple landfill tip face sorting operation utilising a
small excavator could be easily implemented, with the environmental and
cost benefit determined by assessing the quantity of material extracted
against the cost of the extraction and downstream disposal. To determine if
this is a viable option, the City should assess the type of waste being
received at the landfill to see if there is a significant quantity of recyclable
material being landfill that could be extracted. (eg. steel, mattresses). The
extracted material could be sold or disposed of at a reasonable cost, with the
corresponding reduction in Waste Levy payment and a saving of landfill
airspace, and the customer already having paid for the waste disposal.

To develop an intensive, mechanical/manual sorting facility is a significant
financial commitment. Historically, this type of operation has proven
uneconomical; hence, the only reason to pursue this type of solution would
be for environmental gains (waste diversion from landfill) and not for
economic benefit. With only approximately 1,750 t/yr of mixed kerbside
waste available for sorting after the commencement of the WLE facilities, the
cost would need to be considered against the net environmental benefit
achieved.

Due to there being no commercially available bulk waste sorting service, all
local governments are in a similar position. Should the City wish to progress
this service, then a collaboration with other local governments would
increase the facility throughput and likely decrease the facility operating
cost/tonne of material handled; however, it is unlikely that, at the current
landfill gate fees and with limited downstream processing options, that the
sorting facility will be financially viable in comparison to landfill disposal.

If the Waste Levy was to be significantly increased in future, this may change
the financial equation and hence, make a sorting facility more viable.

14.5.2. Recommendation

The City should assess the viability/environmental benefit of a small-scale
sorting operation on the landfill tipping face. If potentially viable, then a small,
hired excavator should be used to commence the operation to validate the
assessment and to provide the cost and environmental benefit. This solution
will only be available while the landfill is operating; hence, the relatively
short-term timeframe would likely alleviate the value of purchasing the
necessary small excavator.

With the Waste Levy at the current level of $88/t and landfill disposal fees in
the order of $180/t to $200/t (including Waste Levy), it is not recommended
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that the City develop a large-scale bulk waste sorting facility. Even with the
collaboration of other local governments, the net environmental benefit is
likely to be relative insignificant in comparison to the financial commitment.

14.5.3. Development Timeframe

14.6.

The assessment of the potential for a small-scale sorting facility on the active
landfill could commence immediately. With the landfill planned to be full in
2030, the sooner the assessment is carried out, and a sorting solution
implemented, the longer the benefit will be achieved.

Commercial and Non-LG Waste Receival and Transfer

14.6.1. Discussion

The City currently receives commercial waste and municipal solid waste from
neighbouring local government residents. The commercial waste goes
straight to landfill, and the non-local government residential waste is dropped
off at the community drop-off facility. The receival of these additional sources
of waste material increases the site throughput and consequently the
efficiency of the site operations. The customers pay for the disposal of waste
and hence the City further benefits from an external revenue source. It is
anticipated that this situation will continue for the short term while landfill
continues on site.

With the City currently receiving waste from neighbouring local government
residence, once landfilling ceases on site, there would be no need to change
any site infrastructure or operations. This activity would simply continue as is
currently occurring on site. The only difference being once landfilling ceases
on site, that the residual waste would either be sent to WtE or to an
alternative landfill.

If at some stage in the future, the community drop-off facility reaches
maximum capacity, the first customers that would be turned away (charged
more) would be the neighbouring local government residential customers.
Ideally the scenario never occurs, and the City is able to accommodate the
neighbouring local government residential customers (and receive the
associated financial benefit).

Once landfilling ceases on site, should the City opt to continue to receive
selected commercial waste, the scale and type of the operation would need
to be determined based on the types of materials available for disposal and
the likely recyclable components therein. The bulk sorting of commercial
waste is not a common practice for the commercial waste industry as this is
not a simple and cost-effective activity, it is time-consuming and costly, with
minimal recyclable materials being extracted. Typically, this activity needs to
be paid for by the gate fee charged at the entrance and not by the
downstream revenue received for the recyclable materials.

Sorting of commercial waste is primarily a waste diversion activity to reduce
the volume of waste going to landfill as opposed to a revenue making
opportunity. Generally, the more valuable and easily recyclable materials
have been diverted out of this waste stream prior to collection and hence the
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vast majority of the waste being delivered to site would effectively be residual
waste from the front-end selective recycling/disposal operation.

Typically, as the cost of waste disposal increases, the front-end selective
recycling /disposal operation increases in intensity, resulting in even less
value in the residual waste stream. Overtime it is anticipated that the Waste
Levy will increase, and as such, the landfill disposal fees; hence, providing
great opportunity for the recycling of portions of the existing waste stream.
As the Waste Levy increases and there is additional revenue for the sorting
of commercial waste, the commercial industry is likely to develop solutions in
this space, and it is unlikely that the City would be able to compete on a pure
commercial basis; hence the commercial waste would be diverted to the
least-cost solution.

14.6.2. Recommendation

It is not recommended that the City get involved in the sorting of commercial
waste as this is a difficult and costly waste stream to manage.

It is recommended however, that the City continue to receive neighbouring
local government residential waste at the community drop-off facility, with the
appropriate gate fee being charged to cover all operating costs and a small
operating profit.

14.6.3. Development Timeframe

14.7.

Not applicable to the sorting of commercial waste, as no development is
recommended.

Ongoing receival of neighbouring local government residential waste at the
community drop-off facility.

Second Works Depot

14.71. Discussion

There is an existing works depot located on site which caters for the
immediate on-site mobile equipment servicing requirements. However, the
City is reaching maximum capacity in its works depot located at Wellard
Street in Bibra Lake. There is an option that part of the HWRP could be used
to increase the current works depot capacity or to develop a second,
separate works depot somewhere on site.

The development of the additional works depot capacity is not a function of
on-site waste management requirements, but a City based requirement to
increase its ability to service other mobile equipment. A decision as to
whether to develop a new works depot is not a strategic waste management
decision but a commercial decision for the City.

14.7.2. Recommendation

It is recommended that the City consider available options for increasing its
capacity to service mobile plant and equipment. If the outcome is that a
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second workshop depot on site is the preferred outcome, then to progress
with the development accordingly.

14.7.3. Development Timeframe

Depending on the scale of development, a small-scale development could
occur immediately. However, if there is to be a large-scale development
proposed for the site, then space availability needs to be considered.

Repurpose Shop

14.8.1. Discussion

The HWRP has a small reuse shop that diverts approximately 65 t/year of
waste from landfill and is operated by either one or two staff members,
depending on the day of operation (open Friday and 'z day Saturday). For
the 2025 Financial Year, the facility ran at a net operating loss of $67,369.
This equates to a typical net operating cost of $1,000/t of waste diverted from
landfill. The community does pay a “gate fee” for the disposal of the waste
material through the City’s rates structure, which has been included in the
above facility financials.

With the current (2025/26) landfill disposal fee of $177/t (excl. GST), there is
no financial incentive to continue this operation, as direct landfill disposal
would be the most cost-effective solution. There is, however, the benefit of
the saving in landfill airspace that could be sold to other customers and the
environmental benefit of waste diversion from landfill. There is also the
additional benefit of providing a service to the community, albeit to only a
small portion of thereof.

The use of volunteers to assist in the operation of the repurpose shop will
encourage community involvement and reduce operating costs.

The City is currently looking at expanding the facility into more of a
community facility for the repurposing of selected waste materials into
reusable forms. The concept being similar to a “Men’s Shed” or “Community
Workshop” type solution. The preferred location for the new repurpose shop
would be close to the Dalison Avenue site entrance and the adjacent
community drop-off facility.

14.8.2. Recommendation

The City should continue to progress with the relocation and upgrade of the
current reuse shop and re-badge it to a repurposed shop, with the focus on
providing a community facility that diverts some waste from landfill at the
lowest possible cost.

The City should also encourage the involvement of volunteers to assist in the
operation of the new facility.

14.8.3. Development Timeframe

This is a current project and should be progressed within the next year or
two.
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Lease Land Parcels

14.9.1. Discussion

The City has a preference for leasing as opposed to selling property. This is
based on a long-term strategy of gradual revenue generation as opposed to
the short-term revenue spike associated with the sale of property.

Based on current and future anticipated site utilisation, there are parcels of
land around the site that are not utilised by the City for its direct waste
management requirements. These parcels of land could be available for
leasing to commercial customers, be they related waste management
activities or completely separate activities.

These leased land parcels could be simply a revenue generating exercise or
designed to form part of a waste precinct to encourage synergies between
the City’s waste management activities and other private waste enterprises.
Typically, waste precinct rentals would likely be lower than unrelated
commercial activity rentals, and in some cases, no rental received from
waste management activities to encourage community/disability involvement
in the downstream processing of separated waste materials within a waste
precinct. Effectively, the City needs to determine if it is a “community”
outcome or a “financial” outcome that is being sought.

The City’'s Waste Strategy 2020-2030 stated that the site master planning
was to “also include the development of areas that can be leased to 3
parties for complementary activities that enable diversion of waste streams
away from landfill into reprocessing and reuse, including inert waste, scrap
metal, green waste, timber, paper and e-waste”; hence, implying that at a
strategic waste management level, the site value is seen as being more of a
community and environmental benefit than purely a financial benefit. This
strategic waste management view needs to be considered in conjunction
with the City’s overall strategic views.

The preference would be for the City to determine its future land utilisation
requirements and only thereafter, would any additional land be available for
possible leasing. In this determination, the City needs to consider the overall
site concept utilisation, being a small, essential waste management facility or
a large-scale waste management precinct or something in between. Only
then can the City make informed decisions on the future use of available land
for leasing and the type of lease arrangement that would be pursued.

In addition, the DevelopmentWA or other regulatory authority determination
of the outcome of the proposed Kwinana intermodal freight terminal on the
eastern portion of the City’s landholding will also impact the options for land
utilisation and subsequently potential lease arrangements. However, it is not
anticipated that this determination will be made within the next 5 to 10 years;
hence, the City should progress with its site planning assuming that the
proposed freight intermodal portion of the site area is and will remain
unavailable for the City to develop. Should this scenario change in the future,
then this will open up more usable land for the City.
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14.9.2. Recommendation

Determine the overall site utilisation desired outcome, being an
environmental/ community outcome or a financial outcome, and thereafter
what land is available for leasing and hence, the type of leasing option(s) that
could be pursued.

14.9.3. Development Timeframe

No specific development timeline is required, other than to be aware of this
possible land usage and the outcome benefits available.

Purchase or Sell Land Parcels

14.10.1. Discussion

As with the option to lease available land, there is also the option for the City
to sell land that is not required for its direct utilisation needs or does not form
part of a long-term leasing strategy. A typical example being the small
portion of land that will be cut off from the rest of the site when the access off
Rockingham Road is no longer available. This small portion of the City’s land
will be down at a level significantly below the current site levels and it is not
possible to gain reasonable access from this point. Consequently, this small
portion of land will be of no practical use to the City and hence, is best sold
to adjacent landowners or other interested parties.

There is also the option to purchase some parcels of adjoining land around
the site to increase the usefulness of the City’s current landholding and
hence, make the leasing or selling of a combined site more financially
beneficial.

In the case of purchasing additional land, the City would be competing with
other commercial interests with regards to land purchase and hence this is
purely seen as a business opportunity as opposed to an expansion of the
City’s existing landholding.

Where there may be some strategic financial advantage to the City would be
in the northeast corner of the site, where the proposed freight intermodal
facility cuts off a significant portion of the neighbour’s site and leaves an odd-
shaped residual portion of land. The City would gain the most advantage by
purchasing this odd-shaped portion of land in comparison to the advantage
gained by someone else purchasing the land. A further consideration could
be to purchase the portion of land, combine it with the City’s adjacent odd-
shaped portion of land and once the adjacent landfill (Cell 4) has been
closed and finally capped, this amalgamated portion of land could be sold off
at a higher net value (assuming Option A additional landfil was not
progressed).

This matter of land purchase or sale would also be considered in the City’s
larger scale landholding dealings with DevelopmentWA, which go beyond the
current waste management site.
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14.10.2. Recommendation

As with the option to lease above, determine the overall site utilisation
desired outcome, being an environmental/community outcome or a financial
outcome, and thereafter what land is available for purchase or sale to
achieve the most benefit to the City.

14.10.3. Development Timeframe

No specific development timeline is required, other than to be aware of this
possible land usage and the outcome benefits available.

Post-Landfill Site Usage

14.11.1. Discussion

Although recreational site utilisation such as a mountain bike track were
considered in the overall site master planning process, the ultimate decision
is that the site is within an industrial area, and that future site utilisation
should remain for industrial purposes, including waste management
activities, and not recreational activities.

Any proposed development on top of the landfill areas needs to consider the
possible impact on the stability and long-term sustainability of the landfill
capping system. This restriction on development will significantly limit the
range of development options on the landfill surface.

14.11.2. Recommendation

That the City utilise the site for ongoing waste management activities and
potentially other developments as described in this Site Master Plan.

14.11.3. Development Timeframe

The development timeline is to suit the development of the future options as
determined by the site master plan implementation process.

Sustainable Initiatives

14.12.1. Discussion

There are a number of potential site uses that are unrelated to waste
management but could use available space on site to generate additional
revenue.

Once the landfill areas have been finally capped, there is a limited range of
activities that could be undertaken on the cap surface. This is due to the
steep sloping surfaces, impact on the stability of the landfill capping system,
the presence of the landfill gas extraction infrastructure and ongoing
settlement/flexibility of the waste mass (unsuitable foundation).
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All future development on the landfill cap surface needs to ensure that it
does not impact the capping system integrity or the ability to maintain the
surface vegetation cover and repair any erosion.

14.12.2. Solar Farm

Solar panels are lightweight and can be engineered to “hang” off the landfill
cap surface, generating solar energy for export into the Western Power grid.

As technology advances, the efficiency of solar panels is increasing
significantly and the cost decreasing, all leading to a beneficial financial
outcome.

Solar panels, in conjunction with a battery storage system, could be a long-
term sustainable revenue source for the site.

A solar farm on the remainder of the site (not on the landfill capped surface)
is not seen as the best financial outcome, as this land will likely have greater
economic value for other waste management or commercial purposes.

14.12.3. Battery Storage

With the increase in solar panels on residential and commercial buildings,
there has been a significant increase in the generation of green power during
daylight hours, in particular over the middle of the day. Consequently, the
revenue rate received for green energy during times of peak generation has
progressively decreased and sometimes has decreased to zero.

In conjunction with a solar farm, a battery storage system can store the
green energy during periods of low demand and then discharge the stored
energy during peak demand periods.

As an added advantage, the site has an existing connection for exporting
power. It is likely that this infrastructure will be suitable for the export of solar
and battery stored power.

LMS, the landfill gas contractor is currently installing trial battery storage
systems at two eastern states landfill sites, for use in conjunction with the
landfill gas green energy production system.

As with solar panels, technology advances are significantly increasing the
efficiency and decreasing the cost of solar panels.

14.12.4. Wind Farm

A wind farm would be suitable for the top of the landfill, as the elevated
nature and proximity to the coast avoids ample opportunity for strong winds.
However, large wind turbines require substantial foundations, which are
unsuitable for the top of the capped landfill surface.

There is, however, an option for the development of multiple small wind
turbines that could be developed on top of the landfill without negatively
impacting the landfill. A few years ago, there was a university trial of a single
small wind turbine on top of the southern landfill. The outcome of this trial
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could provide information into the viability of this type of technology on top of
the landfill.

Turbines, in conjunction with solar panels and batteries could be a possibility.

The non-landfill areas on site or low lying and hence, not ideal for wind farm
development.

14.12.5. Other Initiatives

Other than recreational activities (parks, playgrounds, sports fields, golf
course/driving range, walking and biking trails), which are not suitable for the
site, there are minimal other uses for a closed and capped landfill areas.

14.12.6. Recommendation

It is recommended that the City monitor the progress and effectiveness of the
LMS battery storage system and once the southern landfill has been capped,
investigate the technology and financial feasibility of developing a solar farm
and battery storage system on top of the landfill.

In addition, the inclusion of a small-scale wind farm could be added into the
business modelling.

14.12.7. Development Timeframe

14.13.

14.14.

Development of a sustainable initiative on the top of the capped landfill
should only occur after approximately 3 to 5 years (ideally 5 years) post
completion of the capping works. This will provide time for the cap surface to
stabilise, vegetation to establish (to reduce erosion) and some additional
waste settlement to occur. During this time, the City can undertake the
necessary technical and financial investigations to determine the viability of
any proposed activity.

DCP Contribution
The Development Contribution Plan (DCP) is yet to be developed by
DevelopmentWA. Once finalised, the City will enter into negotiations with
DevelopmentWA on the DCP contributions for all of its landholdings in the
Latitude 32 Industrial Zone.

There is no specific DCP related action that is required by this site master
planning process.

Commercial Liquid Waste

14.14 1. Discussion

With the City having recently constructed a large leachate pond (Leachate
Pond C), and the pond primarily being for the management of legacy
leachate on site, there is a potential 10 to 15 year useful lifespan for this
asset until all legacy leachate has been evaporated and the landfills capped.
Beyond that, the pond could be removed or used for the evaporation of
commercial liquid waste. This has the potential to be a significant revenue
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stream, as the infrastructure is already constructed. "Commercial liquid
waste” would also include leachate from other Landfill sites.

14.14.2. Recommendation

Monitor the progress of legacy leachate reduction and ascertain when the
pond will no longer be required or has spare capacity to receive commercial
liquid waste.

Undertake a market assessment to identify what commercial liquid waste is
available and the typical disposal rates being paid. Based on this, undertake
a business model assessment to review the financial viability of receiving
commercial liquid waste.

If a viable option, then the facility license will need to be amended to enable
commercial liquid waste to be received on site.

14.14.3. Development Timeframe

14.15.

The monitoring of the success of Leachate Pond C in reducing the volume of
legacy leachate is likely to take five years before any firm understanding will
be developed. Beyond this five-year timeframe, the City can progress with
the business modelling.

The leachate pond is within the rail intermodal facility land allocation; hence,
if the intermodal facility was to be developed, the City would need to have
significant advanced notice to get rid of all liquid waste in the pond, which will
likely take up to five years to achieve.

Commercial Weighbridge

14.15.1. Discussion

If, when the Rockingham Road site entrance is closed, the City develops a
new weighbridge off Dalison Avenue, then there is the opportunity to register
the new weighbridge as a commercial weighbridge for the weighing of third-
party vehicles and items (boats, caravans, commercial loads) and charge a
small fee for this service.

This is a minor possible future revenue stream; however, everything
(infrastructure and operations) would be in place to facilitate this activity
without the City incurring any additional expenses.

14.15.2. Recommendation

It is recommended that the City investigate the opportunity for using the
weighbridge as a commercial weighbridge.

14.15.3. Development Timeframe

This activity could be implemented immediately using the existing
weighbridge or the City could wait until the new weighbridge has been
developed off Dalison Avenue.
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14.16. Mining Old Landfill

14.16.1. Discussion

The benefit of mining old landfills is to reclaim valuable materials like metals
and energy, while gaining additional landfill airspace or freeing up land.
There is also the environmental benefit of removing the existing hazard.

It is important to note that not all matter within the old landfill is reclaimed. A
significant portion will need to be removed to another landfill or
reincorporated back into the landfill.

14.16.2. Recommendation

14.17.

At this stage in time, mining of the landfill is not seen as a viable technical or
financial solution. The City should focus on the appropriate closure and
capping of the landfill with the intent of this capping works being the
permanent solution.

In time (many decades), there may be some value in the landfill waste mass
that makes mining a viable option.

Railway Intermodal Facility

1417 1. Discussion

The rail intermodal facility has been identified in the Hope Valley Wattleup
Redevelopment Act 2000. With the proposed development of the Henderson
Defence Precinct, the intermodal facility may become a reality.

For this master planning process, the City’s land that falls within the rail
intermodal facility has been ignored, as being quarantined for that purpose.

With Leachate Pond C being located within the area allocated for the
intermodal facility, the City would need a significant notice period (+5 years)
in order to be able to empty the pond before it could be removed.

In the event that the intermodal facility does not proceed and the land
restriction removed, this would free up a large portion of the eastern portion
of the site, which would become available for development.

14.17.2. Recommendation

14.18.

Monitor the progress of the intermodal facility development and assume that
the land will eventually be utilised for that purpose.

Henderson Defence Precinct

14.18.1. Discussion

The proposed Henderson Defence Precinct could provide significant
opportunity to the HWRP. It's proximity to the proposed precinct and in
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particular its waste management activities provide convenient strategic
services to a wide range of possible industries.

The proposed scale of the precinct development could result in a substantial
demand for commercial waste disposal services, which could open
opportunities for the receival and sorting of commercial waste.

In Addition, the site proximity could provide opportunities to develop non-
waste management activities such as multi-story car parking and land
available for commercial development.

14.18.2. Recommendation
Monitor the development of the Henderson Defence Precinct.

HMRP, as an existing, licensed waste management facility, has an
advantage of other commercial waste management companies that may
wish to set up operations in the immediate area. However, with regards to all
other commercial activities, the City is competing with the surrounding
landowners for competing commercial opportunities.

The City should focus on waste management services provided directly to
the waste generator and to waste collection companies, and leave the non-
waste related commercial opportunities, other than simple leasing land, to
the commercial sector.

14.18.3. Development Timeframe

The timeline for possible development will be highly dependent on the
timeline for the development of the Henderson Defence Precinct.

15. Business Modelling

The site master planning process provides insight into possible site utilisation options. It
does not include a detailed investigation of the financial viability of these options. Should
the City consider the development of some of these utilisation options, one of the first
stages of development would be to undertake a detailed business assessment and
financial modelling to determine the viability of the selected option(s).

Business modelling would include an assortment assessment of the following aspects:
Need/demand for the proposed option.

Competition, local and further of afield.

Development cost.

Revenue stream.

Net profit.

Lifespan of option.

Alternative utilisation of land and funding.

The outcome of the business modelling will likely be the most significant contributor
towards the decision-making process as whether to proceed with the development
option or not; hence, it is critical that the business modelling be sufficiently detailed and
relevant to clearly define the likely financial outcome(s) should the option progress to
development.
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16. Environmental Licence Conditions

All current site environmental activities are covered by the site environmental license
issued by the Department of Water and Environmental Regulation. These conditions are
occasionally changed through license amendments to suit the changing activities on site.

As the City changes the environmental activities on site (increase or decrease), there will
be a need to amend the environmental license. This is not a complicated process and is
easily achieved, albeit that it takes a few months to progress.

17. Future Revenue Streams

Based on the range of activities discussed in this site master planning process, there are
a range of future revenue streams that could be developed, these include:
. Landfill.

Community drop-off facility.

Repurposed shop.

Commercial green waste.

Small commercial customers at the community drop-off facility.
Property leasing.

Property sale (possibly in combination with property purchase).
Green energy (solar and wind farm with battery storage).
Commercial weighbridge.

Commercial liquid waste.

It is noted that revenue is only one aspect of business analysis. The far more significant
aspect being net operating profit, which includes the activity development and operating
costs; hence, in addition to the activity revenue, the City should also consider the activity
cost structure in order to develop a clear idea of the activity’s financial performance.

18. Review

With this Site Master Plan covering the period 2026 to 2055 (30 years), it is essential to
review the plan to confirm its relevance in light of the ever-changing waste industry and
commercial and industrial development within the City and neighbouring communities.

The plan should be reviewed at the following times and circumstances:

. 2030 — The last year of the short-term plan (2026—2030) being the year before the
medium-term plan commences (2031 to 2035).

. 2035 — The last year of the medium-term plan (2031-2035) being the year before
the long-term plan commences (2036 to 2055).

. Every five years throughout the duration of the long-term plan (2036 to 2055).

3 Whenever the City develops a new strategic waste strategy (current waste strategy
2020-2030).

3 If there is a significant change in the waste industry, City waste services
requirements or local commercial and industrial sector that has the potential to
change the future site utilisation.
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19. Actions

Based on the activities considered in this Site Master Plan, there are a number of future
actions to be undertaken.

Table 3 — Actions provides a list of actions and associated timelines for implementation.

Item Action Timeframe
1 Continue landfilling until current available landfill airspace has been fully consumed Short-term
2 Continue with the development of the new green waste area Short-term
3 Assess the viability/environmental benefit of a small-scale sorting operation on the Short-term
landfill tipping face
4 Consider available options for increasing the capacity to service the City's mobile plant | Short-term
and equipment and develop a second workshop depot on site if deemed the preferred
outcome
5 Progress with the relocation and upgrade of the current reuse shop and re-badge ittoa | Short-term

repurposed shop, with the focus on providing a community facility that diverts some
waste from landfill at the lowest possible cost, ideally with the involvement of volunteers

6 Investigate the opportunity for using the weighbridge as a commercial weighbridge Short-term

7 Consider the development of Option B additional landfill development and potentially Short-term
progress with the design and environmental approval for this option, while available
landfill tonnage and related landfill operating costs are monitored. Progress with the
development of Option B if financially viable based on available landfill tonnes

8 Accurately monitor landfill operation costs and how these changes based on changes Short-term
in landfill annual tonnage
9 Once portions of the landfill have reached final profile, comprehensively cap the landfill | Short-term to
surface medium-term
10 Investigate the options for a solar farm and small wind farm on landfill surface once the | Medium-Term

landfill has been finally capped and related battery storage (implement 5 years after
capping complete)

1" Monitor the progress of legacy leachate reduction and ascertain when the pond willno | Medium-Term
longer be required or has spare capacity to receive commercial liquid waste
12 Before Leachate Pond C becomes available to receive commercial liquid waste, Medium-Term

undertake a market assessment to identify what commercial liquid waste is available
and the typical disposal rates being paid to assess the economic viability of receiving
this waste stream

13 Continue to manage leachate and landfill gas within the closed landfill areas Business as usual

14 Continue with the “temporary” community drop-off facility and consider ways to Business as usual
gradually expand the size and range of activities to suit population growth and waste
service requirements

15 Should the City opt to implement a FOGO service, contract out the collection and Business as usual
disposal of all FOGO material and not develop an on-site FOGO transfer station

16 Continue to receive neighbouring local government residential waste at the community | Business as usual
drop-off facility

17 Determine future land utilisation requirements and thereafter any additional land Business as usual
available for possible leasing/sale/purchase

18 Monitor the development of the Henderson Defence Precinct to see if there is Business as usual

opportunity for the development of commercial waste management opportunities or
non-waste related synergies

19 Amended the facility operating licence as required to accommodate any waste Business as usual
management changes on site

Appendices

Appendix No. 1 — Short-Term Site Layout Plan
Appendix No. 2 — Medium-Term Site Layout Plan
Appendix No. 3 — Long-Term Site Layout Plan
Appendix No. 4 — Landfill Expansion Layout Plan
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Appendix No. 1 — Short-Term Layout Plan
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Appendix No. 2 — Medium-Term Layout Plan
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Appendix No. 3 — Long-Term Layout Plan
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Appendix No. 4 — Landfill Expansion Layout Plan
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14.3.2 RFT01/2026 - Turf Renovation Services

Executive Director Infrastructure Services
Author Service Lead Streetscapes, Contracts Officer and
Contracts Officer
Attachments 1. Evaluation Summary (Confidential)
RECOMMENDATION
That Council:

(1) ACCEPTS the tender submission for RFT01/2026 —Turf Renovation Services
for the specific scope for Zone A from Environmental Industries Pty Ltd as the
most advantageous, for the estimated contract sum of $750,000.00 (Ex GST),
on the following basis:

e The contract is based on a Schedule of Rates as detailed in Confidential
Attachment 2, applicable for a contract term of three (3) years from the
date of contract execution.

e The Scheule of Rates may increase subject to CPI adjustments and
annual operational and project budgets.

e The contract includes discretionary options to extend the contract for one
(1) year and up to an additional twelve (12) months, to a maximum of five
(5) years, exercisable under Delegated Authority and subject to CPI
adjustments and approved operational and project budgets.

(2) ACCEPTS the tender submission for RFT01/2026 —Turf Renovation Services
for the specific scope for Zone B from Gas Assets Pty Ltd t/as Gecko
Contracting Turf & Landscape Maintenance as the most advantageous, for
the estimated contract sum of $750,000.00 (Ex GST) on the following basis:

e The contract is based on a Schedule of Rates as detailed in Confidential
Attachment 3, applicable for a contract term of three (3) years from the
date of contract execution

e The Schedule of Rates may increase subject to CPI adjustments and
annual operational and project budgets.

e The contract includes discretionary options to extend the contract for one
(1) year and up to an additional twelve (12) months, to a maximum of five
(5) years, exercisable under Delegated Authority and subject to CPI
adjustments and approved operational and project budgets.

(3) ADJUST future budgets to reflect the operational nature of the contract.
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Background

The City of Cockburn (the Principal) is seeking a suitably qualified and experienced
Contractor to conduct scheduled turf renovation services on the Principal’s Sporting
Reserves.

Turf renovation works will include:

* Verti-Mowing

»  Scarifying

* Low Mowing

* Green Waste Removal

* Coring (hollow and solid tyne)

» Topdressing (sand, compost, blend)
+ Fraise Mowing

» Surface Planning

*  Over Seeding.

The tender consists of two distinct zones. Tenderers may submit for either one zone
or both zones:

Zone A — West: Zone A will consist of all renovation works within the Western
division of suburbs.

Zone B — East: Zone B will consist of all renovation works within the Eastern division
of suburbs.

The Contractor will be required to provide all labour, plant, tools and equipment,
materials, transportation/ cartage, administrative costs, travelling expenses etc. and
anything else necessary for the completion of the works/services.

The proposed Contract shall be in place for a period of three (3) years from the date
of award; with Principal instigated options to extend the period for a one (1) year
period and up to an additional twelve (12) months after that, to a maximum of five (5)
years.

Tender Number RFT01/2026 Turf Renovation Services, was advertised on Saturday,
17 January 2026 in the Local Government Tenders section of “The West Australian”
newspaper. It was also displayed on the City’s website and eProcurement platform
between Saturday, 17 January 2026 and 2:00pm (AWST) Tuesday, 3 February 2026.
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Submission

Tenders closed at 2:00pm (AWST) Tuesday, 3 February 2026 and four (4) tender
submissions were received from:

Tenderer’s Name Registered Business Name

Environmental Industries Environmental Industries Pty Ltd
Gas Assets Pty Ltd t/as Gecko

Gecko Contracting Contracting Turf & Landscape

Maintenance

Green by Nature Speciality Services
Pty Ltd t/a Green Options Pty Ltd
State Wide Turf Services Statewide Turf Pty Ltd

Green Options

Report

Compliance Criteria

The following criteria were used to determine whether the submissions received were
compliant:

Compliance Criteria

Compliance with the Request Doc